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Würth Industry North America (WINA) - Supplier Self Evaluation Survey

SECTION ONE: GENERAL SUPPLIER INFORMATION
	Company Name:
	

	Street Address:
	

	City, State, Zip Code:
	

	Product/Service:
	

	Quality Contact:
	

	Phone Number:
	

	Fax Number:
	

	Email Address*
	


SECTION TWO: QUALITY SYSTEM QUESTIONS
	
	
	Yes
	No
	N/A

	1.
	Has a quality system been established, documented and implemented?
	
	
	

	2.
	If so, what type of quality system (I.e., ISO 9001 or TS 16949):
	
	
	

	3.
	Has your system been certified by an independent party?

If YES - Forward copy of the registration certificate - STOP SURVEY
If NO - Continue with survey and return Copy when complete.
	
	
	

	QUALITY MANAGEMENT SYSTEM

	4.
	Do you have a quality manual?
	
	
	

	5.
	Do you have documented procedures, processes, and/or work instructions?
	
	
	

	6.
	Is there a system to control the required documents of your quality management system? Has a documented procedure been established to define the controls needed for the establishment of the quality system?
	
	
	

	7.
	Do you maintain quality records based on the documented processes?

	
	
	

	MANAGEMENT RESPONSIBILITY

	8.
	Does management ensure that customer requirements are determined and are met with the aim of enhancing customer satisfaction?
	
	
	

	9.
	Has management documented a quality policy?
	
	
	

	10.
	Has management documented quality objectives?
	
	
	

	11.
	Does management document quality planning, including product or process planning?
	
	
	

	12.
	Has management documented the responsibilities and authorities for quality?
	
	
	

	13.
	Has management appointed an ISO / quality management representative?
	
	
	

	14.
	Does management perform a periodic review of the documented quality program?
	
	
	

	15.
	Are records of this management review documented?
	
	
	

	RESOURCE MANAGEMENT

	16.
	Does management determine and provide resources needed to implement and maintain a quality system and continually improve its effectiveness?
	
	
	

	17.
	Does management determine and provide resources needed to enhance customer satisfaction by meeting customer requirements?
	
	
	

	18.
	Are the personnel performing work affecting product quality competent on the basis of appropriate education, training, skills, and experience? Are records of this training, etc. maintained?
	
	
	

	19.
	Does management determine, provide, and maintain an infrastructure needed to achieve conformity to product requirements?
	
	
	

	20.
	Does management determine and manage a work environment needed to achieve conformity to product requirements (I.e., OSHA, Safety, or other forms of protection)?
	
	
	

	QUESTION
	Yes
	No
	N/A

	PRODUCT AND/OR SERVICE REALIZATION

	Sales/Marketing
	
	
	

	21.
	Has sales planned and developed the processes needed for product realization?
	
	
	

	22.
	In planning of product realization, are records needed to provide evidence that the realization of processes and resulting product meet requirements? (Review prior to quote submission)
	
	
	

	23.
	Does sales review the requirements related to the product? Are records of the results of these reviews maintained? Are records of any actions resulting from these reviews maintained? (Review prior to order Entry)
	
	
	

	Engineering/Design and Development
	
	
	

	24.
	Does engineering plan and control the design and development of the product?
	
	
	

	25.
	Are inputs relating to product requirements determined and are records maintained?
	
	
	

	26.
	Are the outputs of design and development provided in a form that enables verification against the design and development input?
	
	
	

	27.
	At suitable stages, are systematic reviews of the design and development performed in accordance with planned arrangements? Are records of the results of these reviews maintained? Are records of any actions resulting from these reviews maintained?

	
	
	

	28.
	Is verification performed in accordance with planned arrangements to ensure that the design and development outputs have met the design and development input requirements? Are records of the results of this verification maintained? Are records of any actions resulting from this verification maintained?
	
	
	

	29.
	Is design and development validation performed in accordance with planned arrangements to ensure that the resulting product is capable of meeting the requirements for the specified application or intended use, where known? Are records of the results of this validation maintained? Are records of any actions resulting from this validation maintained?
	
	
	

	30.
	Are design and development changes identified and records maintained?
	
	
	

	Purchasing
	
	
	

	31.
	Does purchasing ensure that purchased product conforms to specified purchase requirements?
	
	
	

	32.
	Does purchasing evaluate and select suppliers based on their ability to supply product in accordance with needed requirements?
	
	
	

	33.
	Are records of the results of the evaluations maintained? Are records of any actions resulting from this evaluation maintained?
	
	
	

	34.
	Has the organization established and implemented inspection or other activities necessary for ensuring that purchased product meets specified purchase requirements?
	
	
	

	Manufacturing/Production
	
	
	

	35.
	Does manufacturing plan and carry out production and service provision under controlled conditions? Are there documented procedures / work instructions?
	
	
	

	36.
	Does manufacturing validate any processes for production and service provision where the resulting output cannot be verified by subsequent monitoring or measurement, including any processes where deficiencies become apparent only after the product is in use or the service has been delivered? Are records maintained?
	
	
	

	37.
	Where appropriate, has manufacturing identified the product by suitable means throughout product realization?
	
	
	

	38.
	Does manufacturing exercise care with customer property (I.e., inspection equipment) while it is under production’s control or being used by production?
	
	
	

	39.
	Does manufacturing preserve the conformity of product during internal processing and delivery to the intended destination? Does this preservation include identification, handling, packaging, storage, and protection?
	
	
	

	40.
	Has manufacturing established processes to ensure that monitoring and measurement (calibration) can be carried out and are carried out in a manner that is consistent with the monitoring and measurement requirements?
	
	
	

	41.
	Are records of the results of calibration and verification maintained?
	
	
	


	QUESTION
	Yes
	No
	N/A

	MEASUREMENT, ANALYSIS AND IMPROVEMENT

	Customer Satisfaction
	
	
	

	42.
	Does your company, as one of the measurements of the performance of the quality management system, monitor information relating to customer perception as to whether your company has met the customer requirements?
	
	
	

	Internal Auditing
	
	
	

	43.
	Is there a documented internal quality audit system?
	
	
	

	44.
	Are the responsibilities and requirements for planning and conducting audits, and for the reporting results and maintaining records defined and documented in a procedure?
	
	
	

	Measurement and Monitoring of Processes/Product
	
	
	

	45.
	Does your company apply suitable methods for monitoring and, where applicable, measurement of the quality management system processes?
	
	
	

	46.
	Does your company monitor and measure the characteristics of the product to verify that product requirements have been met?
	
	
	

	Control of Nonconforming Product
	
	
	

	47.
	Does your company ensure that product which does not conform to product requirements is identified and controlled to prevent its unintended use or delivery? Is there a documented procedure?
	
	
	

	48.
	Are records of the nature of nonconformities and any subsequent actions taken, including concessions obtained maintained?
	
	
	

	Analysis of Data
	
	
	

	49.
	Has your company determined, collected, and analyzed appropriate data to demonstrate the suitability and effectiveness of the quality management system and to evaluate where continual improvement of the quality management system can be made?
	
	
	

	Improvement
	
	
	

	50.
	Does your company take action to eliminate the cause of nonconformities in order to prevent recurrence? Is there a Procedure for Preventive Actions? Are records maintained?
	
	
	

	51.
	Does your company determine action to eliminate the cause of potential nonconformities in order to prevent their occurrence? Is there a Procedure for Corrective Actions? Are records maintained?
	
	
	


	Notes/Comments:

	

	

	

	


	Survey Completed By:
	
	Title:
	

	Company:
	
	Date:
	

	
	
	
	

	Please return response to the address or fax number indicated. Thank you for your time.


SECTION THREE: “APPROVAL” (COMPLETED BY WINA PERSONNEL)
	SIGN OFF:

	    Materials Manager:
	
	Date:
	

	Accounting:
	
	Date:
	

	  Quality Manager:
	
	Date:
	

	Is Supplier Approved?
	Yes
	Date:
	

	
	No
	Reason for not approving?
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