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BUSINESS PLAN TEMPLATE
Use our step-by-step guidance to help you complete this template. 
All of the headings are a guide – you should change or rearrange them to suit your organisation.
Title page

· Name of your organisation

· Business plan [year] to [year]

· Organisation name, address and contact details
· Charity/company registration number (if applicable)



Contents

This contents list can be edited manually. However, Word can automatically generate your contents list and page number references based on the headings that you’ve used in the document. 
Find out how to create a contents list
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1. Executive summary

1.1 Organisational summary 
1.2 Market summary 
1.3 Financial summary – what we have, main sources of income

1.4 What we need to make it happen

2. About your organisation

2.1 Vision, mission, values

2.2 History

2.3 Where we are now
2.4 Legal status

2.5 Our aims
3. What we do

3.1 Products and services

3.2 Product and service development
4. Our market
4.1 Beneficiaries
4.2 Customers
4.3 Donors and supporters
5. Market research and testing

5.1 Research
5.2 Testing
6. How we reach our market

6.1 Marketing strategy
6.2 Marketing plan
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6.3 Our brand

6.4 Key relationships

7. Market analysis

7.1 PESTEL analysis
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7.2 Competitor analysis

Who are our competitors?

Table of competitors 
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8. Operational plan
8.1 Milestones and timescale
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8.2 Resources

8.3 Partners and suppliers

8.4 Premises and equipment
Premises
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9. People, management and governance

9.1 Our team
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9.3 Proposed management structure

10. Our impact
10.1 Impact summary

10.2 Impact table

	The change you want to make 
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	How you will measure it
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11.1 Costs
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14. Contact details
Add your logo to the title page
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