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REPORT OF GOVERNOR'’S VISIT TO SCHOOL

Governor’'s Name Miss A. Nolan

Person visited Mrs D. Nulty/All children and staff

Date of visit 6" January 2017

Length of visit 9.30 — 10.30am

Role in school SEN/D Governor

Meeting/Classroom visit Performance Management / Learning Walk

Purpose of Visit

To review the learning walk carried out by the Inclusion manager and Link teacher
To review TA performance management
To observe children in their learning environment

Summary of Experiences

¢ Reviewed Learning Walk report which backed up our positive view of the work of the
school. (Appendix 1)

¢ Viewed anonymised performance management records. Objectives were set out
clearly and were appropriate. TAs had identified one objective to address an area for
personal, professional development.

e All classes visited from Reception to Year 6. All classes were calm and all children
were engaged. We were impressed by the levels of independence displayed by the
children.

e Children on the special needs register were learning in differentiated groups with
work appropriate to their levels of development.

Information or Issues arising for consideration by Governors

N/A

Suggestions

Follow up areas of development from Learning Walk report.

Plan for further action/meetings

Interviews with TAs/Pupils — 24™ May 2017 at 1.30pm
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