School Improvement Plan Peer Review Checklist
SIP Reviewed _________________________________________

Peer Review Team _____________________________________

1. School Profile

_____  School Profile is complete

_____  Data for 05-06 has been included in the profile

_____  GDOE format is used

2. Measurable Goals (SMART goals)
_____ Goals are included indicating specific % of expected growth from 2006 -07
_____ A separate template is used for each goal


Check and complete any of the appropriate items below.
a. Number of goals in SI plan______

b. _____ Goals for all students are indicated in which of the following content areas:



Reading _____

ELA      _____



Math     _____


Other    _______________________
c. _____ Goals for identified subgroup(s) are indicated in which of the following content areas:

Subgroup: _____________


Reading _____

ELA      _____



Math     _____


Other    ______________________
Subgroup: _____________


Reading _____

ELA      _____



Math     _____


Other    ______________________
d. _____ Goals are included for all students in which of the following areas:


Attendance 
_____

Graduation Rate _____



Discipline
_____

Other   ______________________
e. _____ Goals are included for identified subgroup(s) in:

Subgroup _______________



Attendance
_____

Graduation Rate
  _____



Discipline plan _____

Other ______________________
Subgroup _______________



Attendance 
  _____
Graduation Rate
  _____



Discipline plan _____

Other _______________________
Comments regarding Measurable Objectives: _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Actions, Strategies, and Interventions

_____ Actions, Strategies, and Interventions are targeted toward meeting the identified measurable objectives for all students and identified subgroup(s).

_____ Actions, Strategies and Interventions clearly include the implementation of the Georgia Performance Standards.

_____ Actions, Strategies and Interventions clearly include differentiation of instruction.
_____ Actions, strategies, and interventions are specific and incorporate a logical sequence for implementation.

Comments regarding Actions, Strategies, and Interventions:  _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Timeline, Estimated Costs, Funding Sources & Resources

_____ The timeline is realistic to meet the measurable objectives.
_____ The Estimated Costs, Funding Sources & Resources include any Professional 

Learning or Materials needed to successfully meet the measurable objectives.
_____ Needed and required professional learning is clearly identified in this section.
_____ Funding from federal, state, and local programs are identified and integrated 

Comments regarding Timeline, Estimated Costs, Funding Sources & Resources: ________________________________________________________________________________________________________________________________________________
5. Person(s) Responsible

_____ The person(s) responsible for implementing, monitoring and evaluating each strategy is clearly identified.

_____ Responsibility for the implementation, monitoring and evaluation of the strategies reflects a philosophy of shared leadership (School Improvement Team members and Teacher Leaders are included).
_____ Support Staff (CO staff, West GA RESA, GLRS, etc.) are utilized to provide needed assistance with professional learning needs and the implementation, monitoring & evaluation of strategies.

Comments regarding Person(s) Responsible:  ________________________________________________________________________________________________________________________________________________
6. Means of Evaluation 
     a.  Monitoring:

_____ Artifacts provide clear documentation that the strategy or intervention is being implemented.

_____  Multiple artifacts are collected to document implementation, and a variety of artifacts are identified throughout the SIP.

b. Evidence:

_____ The Evidence of Impact on Student Learning includes summative, standardized assessments.

______The evidence of impact on student learning includes a variety of evidence of student learning such as: formative assessments, benchmark results, Skill Tutor reports, OAS reports, Accelerated Reader/Math reports, teacher-made assessments, survey results, etc.
Comments regarding Means of Evaluation: ____________________________________________________________________________________________________________________________________________________________________________________________________
7. Additional items required by Title I, SACS, or for NI schools:

______Mission, vision, and beliefs are provided.

______Description of how school leadership team …

a. was selected_____

b. helped review data and determine needs____

c. reviewed policies and procedures and is working together to on implementing these.____
______Statement of how leadership ensures that teachers have:
a. resources_____

b. planning time_____

c. professional development

d. safe environment

-add comment on safe environment for students____

-facilities are safe and conducive to learning_____

e. support for curriculum  and instruction
______Identify how strategies are researched based

______Explain how teachers are:

a. Highly qualified or effort is made to hire HiQ

b. Given high quality on-going professional learning with each person having an opportunity to earn 6 semester hours of credit every 5 years.

c. School spends at least 10% of Title I $ on professional 

    development

______Statement is provided on how the school / system works 
to attract HiQ

teachers  and provides mentoring of new teachers
_____ Identify strategies you use to increase parental involvement

a. involve the community

b. monitor school climate

c. notify parents that school is in NI status

d. communicate information with parents and students about behavior

e. monitor attendance and conduct

f. has a policy on internet use

g. helps parents understand child development

_____ Explain that all funds (fed, state, local are coordinated to provide for school 

programs

a. include a statement that part of this coordinated $ will be used at professional learning to remove the school from the NI list.

b. State that an auditing process is in place for financial transactions

c. State that adm. head is highest paid employee 

d. $ is budgeted for media resources and media specialist collaborates with teachers and provides students with access to resources.

e. School maintains accurate records of ALL transactions, student records, etc.

_____Describe how school helps students transition from one school to feeder school 
(pre-K to K; 5th to 6th; 8th to 9th)

a. provides guidance services to students 

b. meets other student needs in health, nutrition, transportation.

_____Explain the responsibilities of school, system, state and other agencies in 
providing assistance with School Improvement
