School Improvement Planning

Alberta Education’s Ministry Business Plan:

· Aligns their business plan to the Government of Alberta’s Strategic Business Plan and fiscal plans. 
· The Alberta Education Business Plan 2018 - 2021 provides details on the following 5 education goals:
· Alberta’s students are successful
· Alberta’s education system supports First Nations, Métis, and Inuit 
students’ success

· Alberta’s education system respects diversity and promotes inclusion
· Alberta has excellent teachers, school and school authority leaders
· Alberta’s education system is well governed and managed

· Sets direction and focus for all jurisdictions in the province

· Alberta Education goals have strategies and performance measures

· Alberta School Councils’ Association is the vehicle for input at this level of planning

School Board’s Three-year Education Plan:

· Aligns their three-year plan with Alberta Education’s Ministry Business Plan

· Sets direction and focus for all of the schools in their jurisdiction

· Includes schools’ proposed Three-year Education Plans and budgets (mid January – early February)

· Accountability results

School’s Three-year Education Plan:

· Aligns the School’s Three-year Education Plan with School Board’s Three-year Education Plan

· Begins planning process with staff and School Council (late February – mid March)

· Considers ‘identified priorities’ and ‘budget planning’ documents from previous year

· Considers the year of the three-year term and the following:

· Changes in school community demographics

· Programming needs

· School Authority (district/division/jurisdiction/board) focus and priorities

· School Council input

· Fiscal realities

· Accountability results
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