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School Development Plan 2013 -16 Year 1 Provisional Overview
Action Plans are drawn up on a yearly basis and are reviewed at the end of each year and often at specified periods during the year. We have decided upon a system of four 'live' whole school priorities for each year. These will form the main focus of whole school development work during School Development and Improvement Days and meetings. Pastoral Care and Staff Development are noted as standing priorities. 'Starter Areas' are areas pencilled in as key priorities for the following year that may require some preliminary work in the pre-year to be ready for development.
	2013 - 14 Year 1
	Summarised Success Criteria

	1. Assessment Reviewed August 2013
Key Priority: To continue adapting and developing whole school use of test data to improve children's learning & performance in core curriculum areas through implementing the updated Assessment Action Plan
 
	Use of standardised tests & results by staff to inform planning and improve standards.
Found Years continue to carry out app tests, & Observations.
Cont. NRIT Test in P3, drop P4 & now retest in P5.
Data will inform future planning for SENCO & LST.
SIMS record of results.
List of Tracked pupil’s progress.
Action Plans in place.
Collection of levelled samples moderation and submission. 
Evidence of AFL being used regularly in class and books.

	1A. Literacy Reviewed August 2013
 Key Priority: To Improve performance in Literacy with a focus on reading for understanding and writing for presentation through the implementation of the literacy action plan to meet the targets below.
1A. Literacy
T1 EKS TARGETS:
KS1 L2+ 95% (comp. 85% 2012)
KS2 L4+ 72% (comp. 88% 2012)
 
	End of Key Stage Targets achieved.

T2: To continue to develop a structured approach to developing reading comprehension throughout the school.
T3: To develop a more consistent approach to and use of handwriting. 

T4: Literacy co-ordinator will continue to work on analysis and use of data to feed into planning and help achieve EKS targets


	2013 - 14 Year 1
	Summarised Success Criteria

	1B. Numeracy
Key Priority: To Instigate a Review of whole school maths Provision looking at curriculum, assessment and Co-Coordinator role.
EKS TARGETS
KS1 L2+ 92% (comp. 85% 2012)
KS2 L4+ 78% (comp. 88% 2012)
 

 
	· End of Key Stage Targets Achieved.

· Improved standardised scores through stanine bands. 

· Maths scheme complete and in use by teachers to assist with planning.

· Whole staff assessment review to ensure that the process is effective.

· Maths Coordinator newly appointed Sep 2013 – agreed job des. in place

· Maths Coordinator familiar with broader practices and priorities for numeracy

· Maths Week has been run on whole school basis.


	2013 - 14 Year 1
	Summarised Success Criteria

	2.Special Educational Needs
Key Priority: T1 To further develop whole school competence in improving outcomes for children with literacy difficulties through whole staff engagement in the QUB CPD Literacy programme.

 T2 To Monitor and Evaluate current and ongoing work in SEN through the completion of SENINC Health Check.
 
	· SENCO & LST to participate in CPD/Lit Seminars.

· All teaching staff participate in school based online training led by SENCO/LST

· All teaching staff to engage in adapting practice from course into regular planning.

· Health Check Audit completed and presented to SMT 

· Recommended Actions from Health Check fed into future Action Planning

	3. ICT
Key Priority: 

 T1 New ICT Coordinator role agreed and initiated

All classes engaged in Cross Curricular use of ICT and creation of samples portfolio to evidence ICT End of Key Stage level attainment.

Audit and Upgrade Hardware to improve fitness for purpose (identified as AFI in staff survey)
	· New ICT coordinator in post and job des. agreed

· Sample portfolio created and monitored by ICT Co-ordinator and SMT

· ICT Levels reported on annual pupil reports

· Review and replace damaged/failing whiteboards

· Manage install of new C2k hardware and removal of old/failing equipment



	2013 - 14 Year 1
	Summarised Success Criteria 

	4.Outdoor Learning

(Identified as AFI in staff and pupil surveys)

Enhance the quality and provision of outdoor learning on a whole school basis through applying for Eco Schools Award

Enhance the quality of outdoor play environment in both playgrounds through significant play area schemes:

Safer Play Zone KS1

Willow Village KS2

Taking part in the Groundworks NI Forest Schools Project
 

 
	· Eco Council in place

· Eco Schools’ Award Application Submitted

· Eco Schools’ Award gained

· Safer Play Zone installed and in use

· Additional Willow structure added to and seating etc. added to create social play area in KS 2 playground (This target may be modified/refined)
· Class engaged in Groundworks Forest Schools Programme and Grow your Own sessions
· Teacher trained as  OCN Forest Schools Leader

	Other Areas (Starter Areas) 
Personal Development and Mutual Understanding (PDMU)
Key Priority: To enhance PDMU and Pastoral provision through the development and initiation of a Peer support programme
	· Lead Teacher trained in Peer Support Mediation

· Cohort of P6 pupils Trained in Peer Support Mediation

· Whole staff awareness training in PSM to encourage understanding and cohesion alongside existing support initiatives eg. Playground Buddies.


	2013 - 14 Year 1
	Summarised Success Criteria

	Standing Priorities
Pastoral
Review Pastoral Care Policies and Distribute Child Protection Leaflets to all new staff and parents.

Apply for funding from BBC Children in Need to fund counselling for children

Put in Place Revised Critical Incident Team & Policy
 
	· Policies to be reviewed and re-approved at Feb 14 B.O.G meeting.

· Application for Children in Need funding  lodged 2/9/13

· Achieve Funding and instigate use of counselling.

· Critical Incident team and policy in place

	Staff Development

SEN/CPD  Training for SENCO & LST

SEN/CPD online training for all teachers

Anaphylaxis training for all staff
Autistic Spectrum disorder Training for new staff

Behaviour & Risk Assessment Training for Foundation Stage Staff
Child Protection refresher training for all staff
First Aid at Work refresher training – Principal

Principal to act as Mentor to new Principals

Access to relevant courses for teaching and Non Teaching Staff as appropriate
PRSD for all eligible staff
	· SENCO & LST Attend training through Stranmillis College

· Teaching Staff participate in online SEN/CPD training

· School Nurse carries out Anaphylaxis Awareness training

· New members of staff attend Level 1 ASD training at Oakwood
· Specific Foundation Stage staff attend BELB Behaviour Training

· Principal refreshes First Aid at Work Certification
· Whole Staff CP refresher training delivered by Des CPT
· P2 Teacher to achieve Forest Schools Award


	Strategic Development/ Board of Governors
	· Seek support of BELB in submitting Dev. Proposal to DE to increase admissions and enrolment numbers permanently.
· Submit Dev. Proposal as above.
· Seek to enhance and increase adequacy of accommodation.

	Additional Parent Survey –  Review and  Enhance Home School Communication
	· Continue use of multi format communication when appropriate – generic whole school comms to go out via SMS, email, Facebook, Twitter and posted on website.

· SMS used to alert parents to whole class forms, letters and other communications.
· Review contact details for all parents and data capture for up to date contact details



	2013 - 14 Year 1
	Summarised Success Criteria

	Premises
Safer vehicle/Pedestrian separation systems in place to reduce potential for accidents in car parking area. (Identified as AFI in parent and staff surveys)
Install Safer Play Area in KS1 Playground using Lloyds/TSB Funds and PTA funds

Request and achieve relocation of comms cabinet and equipment from staff room on Health and safety grounds

Get quotations and seek funding to refurbish staff room to make it safer and more fit for purpose.
	· Car Park extended, new footpaths fencing and gates installed.

· New Car Park Use Procedures Published and distributed to all parents and staff.

· Groundworks complete in allocated area of KS2 playground. Play equipment purchased and installed.

· System in place for safe use of play area.

· Communications to BELB requesting review of comms equip location

· Comms cabinet relocated 

· Design and quotation obtained for refurbishment of staffroom. 
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