School Council Annual Agenda Framework

A School Council would adapt the annual agenda to reflect their preferred engagement.  This sample is to provide a framework. A School Council would incorporate their activities they undertake into the framework. For example, the planning for the School Council’s involvement with a winter carnival may be an agenda item for the October/November meeting.
1st Meeting of the Year (September or October)
· Welcome and orientation of new School Council members 
· Overview of legislation, regulations, policy and School Council operating procedures (addressing governance and the decision-making model), meeting Rules of Order
· Overview of the current school budget and the process for advising regarding the next school year’s budget
· Refer to Alberta School Council Resource Guide and Alberta School Councils’ Association’s website as information sources for School Councils and parents
· Review School Council plan (if there is one)
· Principal shares key events of upcoming school year 

· Principal and teacher outline areas School Council may be involved or their advice will be solicited 
· Review school community needs assessments results from June

· Discussion of what School Council members would like to work on during the school year and their expectations of the School Council and individual School Council members
· Determine which School Council members will be reps with other education stakeholders and organizations and committee assignments (if any)

· Distribute reading materials or website addresses for School Council members to prepare for discussion at the next meeting

2nd Meeting of the Year (October or November – possible Annual General Meeting)
· Elections of Executive, presentation of School Council report (from previous year)

· Discussion of the Jurisdiction’s Three-year Education Plan 

· Discussion of the School’s Three-year Education Plan 
· Create or review and update a School Council plan 

3rd Meeting of the Year (November or December)
· Receive highlights of the Division’s and School’s Results Report

· Discuss assessment practices and/or Diploma Exam Results
· Accountability Pillar information presented as it pertains to the school, when available

· Discuss and submit a provincial issue to ASCA for consideration at the Annual General Meeting

· Committee reports

4th Meeting of the Year (December or January)
· Provide input for the next year’s school budget (this may be an ongoing agenda item as needed)
· Provide input for the next year of the School’s Three-year Education Plan (this may be an ongoing agenda item as needed)

· Committee reports
5th Meeting of the Year (January or February)
· Alberta School Councils’ Association’s Conference and AGM registration

· Committee reports
6th Meeting of the Year (February or March)
· Evaluation of any projects School Council is coordinating or involved in (this function is ongoing as projects are completed and reflecting the cycle of the projects undertaken) 

7th Meeting of the Year (March or April)
· Recruitment Strategies and Succession Planning for next year
· Prepare needs assessment

8th Meeting of the Year (May or June)
· Annual General Meeting (AGM) Planning

· Share information from ASCA conference

· Renew Alberta School Councils’ Association membership and other memberships pertinent to the School Council
· Needs Assessments sent to school community 

· Celebrate your successes!!
At any School Council meeting during the year, Alberta School Councils’ Association (ASCA) members may decide to discuss and submit a provincial issue to ASCA for consideration at the Annual General Meeting. Please visit the ASCA website (www.albertaschoolcouncils.ca) for more details.
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