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1.0 Mission Statement 
 
 
Our Core Mission  
To disrupt the nanny and babysitting industry. To solve its problems leveraging technology. 
 
About NannyPod 
NannyPod is the first software (SaaS) that allows anyone to start a scalable babysitting and 
nanny business at a local level, providing the safest on-demand care.  
 

Software features for nanny agencies / babysitter 
businesses  

Register Clients Yes 

Recruit Staff Yes 

Background check Families & Staff Yes 

Set Hourly Pricing Yes 

Set Hourly Pay Yes 

Schedule Staff Yes 

Manage Appointments Yes 

Accept Payments Automatically Yes 

Pay Staff Automatically By Direct Deposit Yes 

Create Promotions Yes 

Group Text Staff Yes 

E-sign Legal Contracts Yes 

Map Staff in Real Time Yes 

Retention Referral Program (Staff & Families!) Yes 

Business App (Clients , Staff, Metrics) Yes 
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The NannyPod software platform brings together the latest technology to help Sitter & Nanny 
businesses streamline operations and offer locally vetted on-demand care. This allows them to 
scale overnight, capturing massive extra local market share.  
 
 

“Run your local Sitter & Nanny Business 
using the turn-key NannyPod software platform” 
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2.0 NannyPod Software Platform & Apps 
 

In order to run a profitable efficient Sitter & Nanny business, you need software to capture a 
large volume of families and sitters with on-demand scheduling, automated notifications and 
payments. The NannyPod software platform provides all of this and more. 
 
 
Features for your families (clients)  

Scheduling Online Yes 

Text Message Notifications Yes 

Retention Reward Points Program Yes 

Advanced App Yes 

(geo-tag, request, confirm arrive & depart, review)  
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Features for your sitters / nannies (staff)  

Set Availability & Accept Appointments Online Yes 

Text Message Notifications Yes 

Basic App to Clock In / Clock Out Yes 

Retention Referral Bonus Program Yes 

Advanced App Yes 

(set availability, geo-tag, confirm, clock in, clock out, review)  
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Integrations and Discounts  

QuickBooks (Financials) Yes 
SalesForce (CRM) Yes 

Constant Contact (Email Marketing) Yes 
VistaPrint (Marketing Items) Yes 
iCapture (Event Marketing) Yes 
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3.0 SWOT Analysis 
 

 
Strengths 
NannyPod uses technology to streamline the day to day operations of running a Sitter & Nanny 
Business. By using our software, your Sitter & Nanny business will be very efficient. You will 
save time and money by using the NannyPod platform, rather than buying various software from 
different providers and piecing it together. Businesses who use the NannyPod software 
platform will be dominant players in the childcare sourcing arena due to harnessing technology. 
 
 
Weaknesses 
Businesses who use technology regularly know that sometimes there are bugs and tech issues. 
However, the use of NannyPod‛s software and apps will provide a huge convenience factor. It is 
convenient to Families, Sitters, and the person who wants to start / run their Sitter & Nanny 
business using our software platform. 
 
 
Opportunities 
NannyPod will scale across the USA quickly, allowing anyone to run their Sitter & Nanny 
business with ease. There are many families who cannot easily find a reliable background 
checked nanny or sitter, and vice-versa, so the market is very open.  
In addition, the current margins in existing Sitter / Nanny agencies are small. NannyPod 
software will allow such agencies to suddenly become scalable. They will now be able to manage 
more clients and more sitters in an efficient manner, hence making greater profits. 
Unlike care.com, every Sitter / Nanny is locally vetted and interviewed in person by a local 
nanny agency before being approved to be available to families. This adds an extra layer of 
safety that all families appreciate. 
 
 
Threats 
There are lots of software choices from multiple firms that you can piece together in order to 
run a Sitter & Nanny Business. That is how NannyPod originally started! However, it‛s expensive 
and not ‘turn key‛. It‛s time consuming setting up things like MindBody, Intuit Payroll, Constant 
Contact, SalesForce, Perkville, Job Postings, Website landing pages, Social Posts, etc… some of 
which do not work properly. These companies do pose a threat, but we can compete by putting 
everything under one roof for every Sitter & Nanny business owner and making it ‘turn-key‛. 
There are nannies / sitters working independently and they are certainly our competition. We 
can provide an incentive for those nannies to join NannyPod by providing them with technology, 
paying them more, providing bonuses, as well as a paying referral fees for new nannies and 
families that they sign up. 
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4.0 Business Development & Marketing 
 
 
We have already received enquiries from nanny agencies who would like to replicate how we 
operate our scalable nanny and babysitting business locally in Charleston SC. Our proof of 
concept will be a catalyst for strong software sales. 
 
Customers can sign up online for the NannyPod software platform. There will be short 
instructional videos helping them to get started. The dashboard will be very self explanatory 
and easy to use, however, our sales and tech team is only a facetime call away.  
 
We will call existing Sitter & Nanny Agencies and explain that they can now access the best 
technology to run their business seamlessly and make it scalable. There is only so much you can 
do with a spreadsheet, calendar and manual invoicing...  
 
 

NannyPod White White White 

Branded Branded Branded Branded 

Edition Pro Deluxe Basic 

($299/month) ($299/month) ($149/month) ($99/month) 
 
 

 
NannyPod can also attend sitter / nanny trade shows like NannyPalooza. Naturally, NannyPod can 
grow by word of mouth too, especially via our Sitters and Families who want to start their own 
Sitter & Nanny business in various cities across the USA.  
 
Anyone who wants to start their own NannyPod Sitter & Nanny business is a potential client for 
NannyPod.  
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Proof of concept ...we have it! 
A local ‘tech driven‛ nanny / sitter service based in Charleston SC that scaled overnight. 
Over 75 Sitters & Nannies and 300 families locally in Charleston SC. 
Revenues in 2015 were $115K, on track by Dec 31st 2016 for over $500K.  
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5.0 Financial Forecasting 
 

 
SaaS Recurring Annual Revenue 
The NannyPod basic level software is sold at $99/month. If we have 1000 nanny agencies and 
babysitting businesses using the software across the USA, then we will have $1,200,000 in 
recurring revenue per annum ($1200 x 1000 = $1,200,000). 
 
Eventually, as these clients grow and scale, they will want to upgrade to the $299 / month Pro 
version as it offers more features. That would triple the recurring annual revenue to 
$3,600,000. 
 
With 10,000 clients, this annual recurring revenue number grows to $36,000,000. 
 
We plan to offer 3-6 month trial periods so that established nanny agencies can use the 
platform with no risk. It is a very sticky product and any business that uses it will see how 
useful it is to have such integrated features.  
 
We also plan to offer additional business services as we have a proven recipe that works for 
running a babysitting and nanny business. 
 
 
Additional Business Services   

Business Success Guidance  Yes 
Website & Email Set Up  Yes 
SEO Help  Yes 
Social Networks Help  Yes 
Legal Contracts Set Up  Yes 
Liability Insurance Set Up (premium paid separately)  Yes 
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We use Bank of America and QuickBooks if you would like to do any due diligence. 
 

 
 
*MindBody (similar software, but only for gyms/spas - NASDAQ: MB ) did $101million in 
revenue in 2015, (expecting $132million for 2016). They have 51,000 clients in over 130 
countries, servicing 28 million consumers and did $1.4billion in payments last year. NannyPod 
aims to be the MindBody for the babysitting and nanny industry.  
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6.0 Exit Strategy 
 
 
NannyPod is planning a 5 - 8 year time frame and has three different potential exit strategies.  
 

1) Sell to a major corporate employee benefits provider like (Mercer, Mesirow, Fidelity, 
Aetna, Humana, Hays, BenefitFocus, Towers Watson, Wells Fargo, AON, Marsh, Willis, 
Gallagher), who can include childcare as an option when building employee benefit plans. 

 
2) Sell to a big retailer like Babies R Us  or Target who can leverage the data we have on 

families. They can also then market to their existing customer base to use local NannyPod 
locations.  

 
3) Acquisition by a private equity firm who likes recurring revenue models and broad 

geographic markets. 
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7.0 Closing Statement 
 

 
NannyPod was founded by Catherine C. Tumbleston, an experienced veteran in the nannying and 
sitting world. Catherine holds a Masters in Public Administration and previously worked for the 
City of Charleston designing and writing grant applications for youth development programs.  
 
The ultimate objective is to build a software platform that brings together features of the 
software providers we use (MindBody, SalesForce, Constant Contact, Intuit, Perkville, Workable 
etc…) onto one platform, and charge one flat easy fee. The NannyPod software dashboard will 
be extremely user friendly. NannyPod will allow you to run a turn-key business that is now low 
cost and scalable, allowing thousands of local families and hundreds of local sitters to sign up to 
your nanny agency or sitter service from day one.  
 
Businesses can say goodbye to spreadsheets, calendars, invoicing and multiple software 
platforms...you can now spend your time promoting your service to local families, as well as 
interviewing and approving your local sitters in person. 
 
Families can say hello to locally vetted on-demand care. 
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The Secret Sauce... 
The secret to running a successful local Sitter & Nanny business is combining our NannyPod 
software platform with local in-person oversight of all sitters and families. Families love using 
locally vetted on-demand care.  Nannies and sitters love knowing they‛re safe too. Our software 
platform allows nanny agencies to provide this efficiently and a lot more. 
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