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PERFORMANCE REVIEW FOR EVENT STAFF

DAYTIME RETAIL SALES ASSOCIATE

Why we’re here:  

To be the premier sports and entertainment company in North America.

Together, we create inspiring moments and unforgettable experiences.  We believe in setting the industry standard, and exceeding expectations.  At our core we’re here to ignite passion and foster collective pride.

Employee’s Name 

Reviewer’s Name 
Position Held


Review Date
	VALUES
	TEAM STANDARDS
	EMPLOYEE PERFORMANCE
	Check One

	
	
	
	HP
	SP
	ME
	DM

	 TEAMWORK

(we excel together)
	· Collaborates within and across departments to achieve results.

· Sees it as “our” Playbook.

· Recognizes and appreciates contributions of others.
	
	
	
	
	

	 PASSION

(never lose sight of why we are here)
	· Focuses on the big picture.

· Looks for creative solutions for day-to-day challenges.

· Demonstrates pride in work.
	
	
	
	
	

	RESPECT

(make every interaction count)
	· Has open and honest communication, listens.

· Builds trusting relationships (int/ext).

· Seeks to understand first (vs. jumping to conclusions) – assumes positive intent.
	
	
	
	
	

	EXCELLENCE

(strive to be the best)
	· Challenges the status quo in the spirit of continuous improvement.
· Has mindset of “flawless execution”.

· Embraces and adapts to change.
	
	
	
	
	

	INTEGRITY

(do what we say)
	· Is open to feedback.

· Admits and learns from mistakes.

· Takes accountability for results and behavior.
	
	
	
	
	

	THE BASICS
	· Consistently maintains a highly professional and respectful manner and demonstrates what is expected under The Basics.  
	Yes 
	No

	
	· 
	
	

	APPEARANCE STANDARDS
	· Consistently maintains a consistent and professional look and meets Appearance Standards.
	Yes 
	No

	
	· 
	
	


	JOB SPECIFIC RESPONSIBILITIES
	EMPLOYEE PERFORMANCE
	Check One

	
	
	HP
	SP
	ME
	DM

	Greets and approaches all customers, welcoming them to the store and maintaining a friendly attitude at all times.

	
	
	
	
	

	Consistently practices “HATTS off” selling program.


	
	
	
	
	

	Takes initiative to keep their area of the store and warehouse clean and tidy; has great store pride.

  
	
	
	
	
	

	Proactively keeps up to date with Store policies, procedures and products.


	
	
	
	
	

	Consistently met the minimum availability as per scheduling guidelines.

	
	
	
	
	


Key Achievements and/or strengths:

Areas for development:

Actions for improved performance:

Employee Comments:

Employee Signature:
  Date:  





(I acknowledge review and receipt of this performance evaluation)

Supervisor Signature:
  Date:  




	Rating Scale
	Overall Rating

	High Performer (HP)
	Performance exceeds expectations in all major areas of responsibility 
	

	Solid Performer (SP) 
	Performance meets all expectations and exceeds in some areas
	

	Meets Expectations (ME) 
	Performance meets expectations 
	

	Does not Meet (DM) 
	Performance is not meeting expectations
	


