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Appendix 9 


Terms of Reference for Consultants

A. 
National Consultants 

1. The services of national consultants are required to (i) facilitate participatory planning and community organization for the conduct of socio-economic and ecological studies; (ii) provide technical assistance (TA) to community organizations in preparing resource inventories and management plans; (iii) prepare materials and lesson plans for ecological education; and (iv) provide assistance in enterprise, product, and market development. For several assignments, teams of individual consultants, or NGOs, will be sub-contracted. Additional terms of reference for national consultant positions required for the implementation of the Project may be developed by PMU in coordination with ADB as required during project implementation in response to stakeholder interest and evolving project needs.
2. The consultants should have the following qualifications and experience: (i) be registered officially as national institution or entity (for institutional contracts), (ii) a proven track record of professionalism and ethical conduct, (iii) relevant technical skills and knowledge and extensive work experience in the respective field, (iv) experience in providing consultancy services, experience with donor-funded projects; (v) extensive countryside work and travel experience; and (vi) good reporting and writing skills. 

3. Facilitators for Participatory Planning and Community Organizing. A team of national consultants, or NGO with relevant experience, is required for intermittent assignments working in a team of 3–4 members (total 320 person-days).The team to guide and oversee the process of establishing and strengthening community organizations, provide follow-up support and backstopping throughout project implementation, and document processes and lessons learned. Specific duties of the team include (i) facilitation of participatory rural appraisal with selected communities to analyze problems and local opportunities; (ii) facilitation of participatory planning with community organizations; (iii) assistance to community organizations in establishing, maintaining their participatory M&E system, and evaluating and adjusting their strategies; and (iv) facilitation of experience-sharing events. 

4. Community Level Trainers and Extension Workers. Local consultants (extension workers from other provinces with relevant experience and training) with countryside work experience in participatory extension will work alongside the consultant team for participatory planning and community organization during the initial appraisal and group formation. They will further provide, through intermittent assignments, on-the-job training and backstopping for local coordinators in establishing and strengthening community organization, assist in participatory planning with community organizations, and prepare and facilitate experience-sharing events and in-country study visits (total 220 person-days). 

5. Socio-economic Studies. National consultant with qualifications and experience in social surveys, both conventional research and participatory action research preferably, or team of consultants to cover all required skills. The consultant will undertake socioeconomic studies as baseline information for the development of management plans for Onon Basin National park (OBNP) and the Onon River Basin, including collection and organization of baseline figures on project performance and impact indicators onto a database. Work closely with social policy officers at aimag and soum level, with bag governors; and undertake participatory consultations with local communities and other stakeholders (total 80 person-days). The consultant is expected to produce policy briefs discussing poverty-environment nexus and the impact of project activities on the poor in the project area by the end of the appointment.

6. Field Research for Development of the Onon River Basin Management Plan. Consultants and researchers from national research institutions will provide biophysical baseline information on the Onon River Basin for the formulation of Onon River Basin Management, including information on: land-use and land-cover and changes or trends, hydrology, climate, micro-climate and climate change trends and impacts, local biodiversity, forest cover and variety, soils and geology and geo-morphology, and delineation of cultural and historical assets. Key tasks incoude: desk studies and literature research, field studies, close collaboration and coordination with ongoing donor-assisted programs, national databases, and other research institutions; provide data for input into GIS database for Onon River Basin Management plan development (total 300 person-days). 
7. Technical Assistance for Community Organizations to Prepare Resource Inventories, NRM, and Conservation Plans. Under Component B, resource management plans for the areas managed by community organizations are the smallest unit for integrated natural resource management. The community-managed areas are to be developed as models for CBNRM. Inventories and surveys will establish baseline values for biodiversity protection and sustainable NRM, provide information on the potential for income generation for sustainable use and potentials for product development. Consultants will work in teams reflecting expertise on forestry, wildlife, water, and other location-specific fields. The consultant will assist community organizations in mapping their area, preparing forest inventories, assessing wildlife populations, identifying specific conservation values, and assist communities in developing short- and long-term management plans for their areas. Provide training for community organizations, or their identified representatives, and identify specific training and support needs. Provide follow-up support for the implementation of community area management plans and assist in preparation of a summary and discussion of plan development for wider dissemination (total 350 person-days). 

8. Ecological Education on the Onon River Basin and OBNP. Consultants will develop ecological education materials and course content lesson plans for local schools and develop educational and interpretive displays of Dadal Information Center. A package of activities including preparation of educational materials for the general public, adult learning, school children (lesson plans and curriculum), and design and installation of the interpretive displays at the Dadal Soum Information Center is to be subcontracted to a team of national consultants or NGO with relevant experience. Key tasks include: In collaboration with relevant resource persons at WWF and other research, educational, pedagogical, and technical and advocacy organizations, develop the educational materials and prepare their presentation in appropriate formats for public education, including print, photography, film, and media. Include knowledge and skills on traditional conservation and NRM practices. Consult with local stakeholders and knowledge holders to incorporate and highlight traditional practices in conservation and sustainable NRM. Consult with, and train teachers to deliver modules. Work closely with project coordinator, field coordinator, and local coordinators. Discuss details of formats, appropriate media with project coordinator and field coordinator. Distill most effect education materials prepared under the project for broader dissemination and application in Mongolia. Extensive experience in ecological education required (total 220 person-days). 

9. Facilitators of Participatory Development of Management Plans for Onon River Basin and the Management Plan for OBNP. National consultants with extensive work experience in NRM or other public sector work; excellent communication and people skills; excellent knowledge of legal framework on NRM; and experience in land management and/or land use planning, experience in mediation, negotiation, consensus building, and in participatory consultation. Background in social science, social analysis, and anthropology background is helpful. Key tasks include (i) facilitation of consultations on all levels to guide participatory process for the development of management plans; (ii) compiling all findings reflecting views of stakeholders; (iii) incorporating data from scientific and socio-economic surveys; (iv) organization of key events, such as stakeholder workshops (additional facilitators may be contracted for such events); (v) consultation and coordination with local governments and policy makers; (vi) draft a management plan in accordance with policy guidelines of key legislation (water law, protected areas law); (vii) hold public consultations to discuss the draft and incorporate outcomes; (viii) prepare a final draft for submission; and (ix) document lessons learned (total 270 person-days). 

10. Evaluation for Product Development, R&D, Product and Market Development. Emerging economic activities in the project area by local entrepreneurs and community groups need to be evaluated for their economic viability and potential. These include the processing of nuts and berries, production of honey, wood processing, and others as outlined in the Final Report on Inputs for Project Development: Poverty Reduction through Community-Based Natural Resource Management Project (supplementary attachment). Consultants and relevant research and R&D departments with experience in product development, technology for processing, packaging, and transport, niche markets, certification, and marketing. The consultants will provide intermittent input for a total of 685 days. More detailed terms of reference (TOR) will be developed during implementation. 

11. Evaluation of Local Enterprises, Enterprise Development, and Training. To provide consulting services and training in enterprise, product and market development, several national and aimag level NGOs would qualify to be sub-contracted. Detailed TOR to be developed during implementation (total 32 person-months)—refer to Supplementary Attachment 1–Project Formulation Report—for further exposition regarding planned contracting of consulting and training services, and terms of reference. 

B.
International Consultants
12. International assignments will include annual brief review of project approach, its innovative design and impact; and a midterm and final evaluation by an M&E expert, and external audit. Additional terms of reference for international consultant positions required for the implementation of the Project may be developed by PMU in coordination with ADB as required during project implementation in response to stakeholder interest and evolving project needs.
13. Annual Strategic Review and Project Implementation Guidance. (One international consultant, 3-week input annually). An international consultant with (i) extensive work experience in participatory development practice and project management; (ii) experience in design, implementation, and evaluation of projects in poverty reduction, community development, rural development, sustainable NRM and biodiversity conservation, protected area management; and (iii) in-country experience. Key tasks include (i) evaluate project approach, innovations, and strategies with focus on community-based strategies for poverty reduction, and social inclusion; (ii) review progress of components and identify needs for adjustment, re-design, training needs, additional or different external input and technical assistance; (iii) evaluate impacts of project components on poverty reduction, and natural resource management; (iv) provide guidance to local project implementing units on process orientation with regard to institution building, development of co-management, and adaptive management; and (v) at the conclusion of the contract, prepare a summary publication on lessons learned from project implementation and their implications for future initiatives to develop CBNRM, in collaboration with the consultant conducting the midterm review and final evaluation. For efficiency and cost effectiveness, the consultant would participate in the annual evaluation workshop and organize fieldwork and meetings around this event, then hold feedback meetings with the PMU.

14. Mid-term Review and Final Evaluation. (International consultant with extensive experience in M&E and participatory M&E; and advanced degree in relevant field (i.e., social development, rural development, NRM, conservation); long-term experience in designing, implementing, and evaluating projects in rural development; CBNRM, community-based conservation, co-management, protected area management, poverty reduction. Key tasks include (i) review efficiency and effectiveness of overall project implementation and oversight arrangements; (ii) review project financial management; (iii) review project achievements against key performance indicators; (iv) review performance of financial mechanisms, improvement of access to credits for target beneficiaries (one international consultant for 1 month at the beginning of year 3, and 1 month at the end of year 4); and (v) at the conclusion of the contract prepare a summary publication on lessons learned from project implementation and their implications for future effectors to develop CBNRM in collaboration with the consultant conducting the annual strategic review.
