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THE HOUSING AUTHORITY OF THE CITY OF WINTER PARK
718 MARGARET SQUARE » WINTER PARK, FLORIDA 32789
PHONE: (407)645-2869
FAX: (407)629-4575

18 October 2012

Ms. Helen Werking, President
Board of Directors
Mit. Carmel Gardens, Inc.

Dear Ms. Werking:

Please accept this Letter of Recommendation regarding Cambridge Management Services (Cambridge) and in
support of its proposal to Mt. Carmel Gardens, Inc. It is with great pleasure that I submit this information as I
believe Cambridge has a strong application worthy of your careful consideration.

I became Executive Director of the Winter Park Housing Authority (WPHA) in May 2012. The previous
retiring Executive Director, Lynda Hinckley, selected CMS in 2009. Of course, I can only speak to my own
experience in the ensuing months, but I am able to fully support Cambridge in its efforts to respond to the Mt.
Carmel Gardens Request for Proposals.

Cambridge manages the six (6) Winter Park Housing Authority properties, two (2) of which are public housing
sites. The other four (4) properties are funded through various means, including HUD 202 financing,, HOME
funds and private financing. All properties are affordable. The total number of units is 707, with 171 public
housing units.

Cambridge Management Services has been responsive, demonstrated excellent quality control, balances
finances with resident services and needs and hires and manages excellent staff. Working with private
management requires considerable negotiation of duties and expectations, and Cambridge has been
exceptionally responsive to discussions and processes refinements for the portfolio. In my short time with the
Winter Park Housing Authority, have been impressed with Cambridge and its commitment to making each of
WPHA's properties top notch in appearance, resident services and maintenance.

I would be happy to speak with your review committee to provide further information about my experience with
Cambridge Management Services should you have a need to further evaluate Cambridge’s experience. Please
contact me at 407-645-2869 or via email at patsyrice(@cfl.rr.com. Thank you for your kind consideration and
best wishes in your selection process.

Re gar;is,

Patricia
Executive D1rect0r
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) C1TY OF ORLANDO

July 7, 2010

Rosalie E. McMasters

Vice President of Operations
Cambridge Management Services, Inc.
650 S. Northlake Blvd, #450
Altamonte Springs, FL 32701

Dear Rosalie,

This is wonderful, getting one of your vendors to pledge $1,000 towards the Kaboom
playground project at Windsor Cove. Thank you for being a woman of your word and allowing
your heart to rule. That's what | like about you. You don't give up.

While I'm speaking about not giving up, | want to commend Abra for the fine work she's done at
Windsor Cove Apartment Homes. She has worked diligently with the tenants association and
with me. I've expressed on a number of occasions to the association members that had it not
been for Abra and her caring spirit, they could not function as a successful association. It takes
a manager with a certain ability, knowledge and just plain ol' savvy to work and not give up
when things get tough.

| started working at Windsor Cove in September 2008, and | mean it when | say, "thank you for
hiring Abra and assigning her to Windsor Cove." She has made my job a lot easier. Abra has
supported the efforts of the City of Orlando Office of Communications & Neighborhood
Relations, which is under the Executive Department for Mayor Dyer and she’s worked with the
Orlando Police Department and Police Chief Demings.

| thank you, too, for working with the ladies at Windsor Cove and for agreeing to have this
Kaboom Playground Project. I'm looking forward to Tuesday, July 27th prep day and Thursday,

July 29th build day. However, in the meantime, we will continue to work from the heart.

Again, congratulations!

Sincerely,

M T

Patricia Newton
Neighborhood Outreach Coordinator

OFFICE OF COMMUNICATIONS & NEIGHBORHOOD RELATIONS



GLOBAL STATE
January 15, 2010

Robert Piezon

President

Cambridge Management Services
650 S. Northlake Boulevard

Suite 450

Altamonte Springs, FL 32701

Dear Rob:

We are happy to recommend Cambridge Management Services for multifamily
lease up and property management.

It has been our pleasure to work with Cambridge on GrandeVille at Cascade
Lake, a 276-unit multifamily project in Rochester, MN.

As asset managers, we oversee a portfolio of nineteen multifamily properties in
the Southeast and Midwest. We believe strongly that your successful transition
of the property from construction through lease up to stabilization allowed the
partners to refinance in November, 2009 on very favorable terms. Your ability to
lease up under difficult market conditions and to maintain occupancy above 90%
was a key to our success.

Your budgeting and reporting are among the very best in our portfolio. We
appreciate the hard work and dedication of your staff, and look forward to
working with you in the future.

We are pleased to recommend Cambridge as a multifamily management firm.

Sincerely, .
A —_— .

» y / ; A (1 7 [ 1
hd AU ~— =
Dawn McNaught Bryan Mellinger
Executive Vice President Vice President
Global State Investments USA Phone: (404) 589 8670
870 Inman Village Parkway #234 Fax: (404) 589 8680

Atlanta GA, 30307



REGIONS

January 15, 2010

Robert Piezon

President

Cambridge Management Services
650 S. Northlake Boulevard

Suite 450

Altamonte Springs, FL 32701

Dear Rob:

We are happy to recommend Cambridge Management Services for multifamily leasing and
property management services.

It has been our pleasure to work with Cambridge at GrandeVille at Cascade Lake, a 276-unit

multifamily project in Rochester, MN. as well as several other properties in which Regions Bank
financed.

We believe that you successfully transitioned the property from construction through lease up
to stabilization which allowed the partners to refinance in November, 2009 on very favorable

terms. Your ability to lease up under difficult market conditions and to maintain occupancy
above 90% was a key to the project’s success.

Your budgeting and reporting are of high quality and we can depend on this information to be
accurate and timely. We appreciate the hard work and dedication of your staff, and look
forward to working with you in the future.

We are pleased to recommend Cambridge as a multifamily management firm.

Sincerely,

; Andrew Toxey

Senior Vice President
Commercial Real Estate



THE HOUSING AUTHORITY OF THE CITY OF WINTER PARK
718 MARGARET SQUARE + WINTER PARK, FLORIDA 32789
PHONE: (407)645-2869
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TO: Orlando Housing Authority

FROM: Lynda Hinckley, Executive Director
RE: Letter of Reference

DATE: February 24, 2010

Please allow this to serve as a Letter of Reference for Cambridge Management Services Inc (CMSI). CMSI
was selected through a formal RFP process in March 2008 to manage two (2) of our affordable
properties (Railroad Avenue Apartments, and Winter Park Oaks Apartments) as well as our two (2)
public housing sites. At that time one affordable site (Santa Barbara) was managed by another firm and
The Plymouth Apartments (a HUD-funded elderly 236) was managed by yet a third management
company. Since September of 2009, because of excellent customer service, more timely financial
reporting, improved occupancy, and better curb appeal, we hired Cambridge Management to manage
all of our portfolio which totals over 700 apartments in six (6) locations.

In the current economic downturn CMSI has continued to show occupancy rates above 92% at all
locations and 100% in one location. They have a team approach to problem solving and often share
manpower from one location to another to minimize drain on maintenance staff that may be doing
inspections or admin staff that may be preparing for an audit. They are a medium sized local firm with
units here and in other states. Their standing allows them to purchase at prices that | could not obtain
as a small PHA.

They have aggressive marketing programs and reach out to local businesses, non-profits, service groups
in the public and private sector. Often their ideas involve minimal costs, so have great returns on small
investments. These include improved signage and directional signs to the offices or links to our website
from the City’s website. Their staff are well trained in customer service and often refer callers to “sister”
properties we own if they unable to accommodate them immediately.

The Board of Housing Commissioners and | feel we made an excellent decision in hiring Cambridge
Management and highly recommend them for both public and private housing management with low
income, mixed income, or market clientele.

Feel free to contact me with any questions you may have.




August 28, 2007

To Whom It May Concern:

Please allow this letter to serve as an introduction to Rosalie McMasters whom I have
known in a professional capacity for more than eight (8) years.

Ms. McMasters was the regional manager of a firm with whom we are currently
contracting. In this capacity she oversaw all of the properties in our portfolio which
included both public housing and workforce housing units.

Upon meeting Rosalie, I was immediately impressed with her can-do attitude and
professionalism. I also noted that she could interface equally well with welfare
recipients, maintenance staff, city commissioners, and donors. She was interested in the
curb appeal and a warm welcoming atmosphere, but she also consistently worked to
maximize our bottom line with quick unit turns and careful staffing.

I highly recommend Rosalie McMasters in her capacity of property management. I have
always found her to be forthright, tenacious, and more than capable of running an
efficient operation.

Feel free to contact me directly at the above address or phone number if you have any
further questions.

Respectfully submitted,

Lynda Hinckley

Executive Director

The Winter Park Housing Authority
718 Margaret Square

Winter Park, FLL 32789

407 645-2869



ORLANDO HOUSING AUTHORITY

February 21, 2008

To Whom It May Concern:

Cambridge Management Services, Inc was contracted by the Orlando Housing Authority to evaluate
an affordable apartment complex owned by the Authority. The evaluation included the physical
plant, leasing procedures and management processes.

Cambridge Management Services, Inc conducted the evaluation in a very professional and
systematic way with the least amount of disruption to the site operations. I was very impressed with
their knowledge of the market, leasing, and management processes.

At the conclusion of the fieldwork, Cambridge Management provided the Authority with a detailed
report of the property including acknowledgement of processes and procedures that were being done
correctly, processes and procedures that could be improved and recommendations that would
streamline a number of activities and improve occupancy.

I was very impressed with Cambridge Management Services, Inc and Rosalie McMasters in
particular and strongly recommend their management and evaluation services.

Respectfully,

Chuck Miller
Asset Development Manager
Orlando Housing Authority



Orlanu

Neighborhood
Improvement
Corporation

NeighborMiorks

February 21, 2008

RE: Letter of Recommendation - Rosalie McMasters
To Whom it May Concern:

The Orlando Neighborhood Improvement Corporation is a non-profit developer and
owner of affordable housing in Central Florida, and currently owns approximately 1000
multi-family affordable rental units. Ms. Rosalie McMasters ably served as regional
manager for several ONIC properties while employed by Professional Management (later
Banyan Realty).

In that capacity, Ms. McMasters was highly capable and responsive, and displayed
thorough knowledge of each property and the respective financial and compliance
requirements, including LIHTC, HOME and SHIP funding programs.

We sincerely recommend her for managing affordable apariment communities.

Please feel free to call me with any questions you may have,

Robert E. Ansley, Ir.
President

101 South Terry Avenue - Orlando, Florida 32805-2254 - 407-548-1623 . Fax 407-648-1717
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Tuly 6, 2003

Robert Piezon

Cambridee Manasement Services, Inc.
630 5. Norhlake Boulevard, Suire 430
Altamonte Springs, FL 32701

Dear Mr. Pieron:

Please accept this recommendation letter Lo utilize in your business develapment plans. GMAC
[nstitutional Investors has had a relarionship with Cambridge Management Services through
GMAC' s partnership with LeCesse Development since 200,

Cambridge has managed three multifamily properies in the Tampa and Orlando markets. Each
of the properties underwent significant rehab followed by lease up during difficult market
conditions. Two of the three properties have recently sold while the thied is currently under
contract to sell. We have always found Cambridge to be prompt in reporting and detailed
oriented regarcding maintenance and staffing.

We strongly recommend Cambridge as a multifamily management firm for their professional
culture, fiseal discipline, and their “do whatever it takes” attitude. Please let me know il [ can
assisl in any other manner.

/R/timgfully,
] ;F.’F._'_r"-'
Wz

Thomas 5. Lapworth, V.P.
GMAC Institutional Advisors

300 Witmer Rood. Horstiam, PA 19044 / 215-328-13%0 7 FAX : 215-318-1333




July 6, 2005

Jackie Lecesse

Cambridge Management Services
650 S. Northlake Boulevard

suite 450

Altamonte Springs, FL. 32700

It is with great pleasure that I recommend Cambridge Management Services as an
apartment property manager. [ have known Jackie Lecesse and her team for several vears,
and during this time, Cambridge has managed the lease-up and on-going operations of
several assets for me in both Rhode Island and Florida.

Cambridge has always displayed a high degree of integrity, responsibility, and attention to
the needs of its partners. Its institutional background and experience provides a platform
for a timely and organized dissemination of performance reporting as well as standard
accounting, as can be required with institutional ownership.

The on-site staff has always been well motivated, eager and responsive to the ever-
changing market conditions. The maintenance teams have also been responsible and
effective in maintaining the assets.

[ believe that Cambridge differentiates itself from other property managers with its
intensive market surveillance and constant human resource evaluation. Thas proactive
management style, coupled with an efficient internal communication system, enable
Cambridge to generally outperform its submarket competition.

Adam Fruitbine
Managing Director

THE TUCKERMAN GROUP
Twao hfanhattarville Road » Cemire Two, Soite 207 m Purchase, WY F0577 m Tel: 147012400 & Fax: 514, 7014419

A State Strest Glohal Advisers Company
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Juby 5, 2003
FoWham It Mav Concern,

{am privileged to recommend Cambridze Managemenl Services, Iltcﬁr-mrcred to provide then
full complentent ﬂ!‘]}rL:-L}Enh management services.  Burg Americen Advisors {(LAA) is.a firm
based in the Netherlends thar raises equity for real estate in the Uoited States. We have slsigl
suidelmes, timelables, amd seporting [_.-r(h.nlv”urr.‘.b-_.,l‘lﬂ!:. demand acurate and timely inloermation.
Cambridge Management has never failed to provide oor pre-detsrmined repofl wolume
accurately and tonely 1 mentiongd that the reperts. were predetermiped. My first meeting with
Cambridee personnel was clearly indicative of the high leiel of secvice T would r:":t'a:‘i*.'-:.‘ ALl of
the key peisonnel wete present al the meeting and were attentive 1o my company’s needs. They
n:uﬁ"ﬂrer_‘ additional reparts that have proven 1o be excellent tools in evaluating lhe on -going frécal
A1 {:f oir asset 1 bave also had nothing hut enthy Is5iasm for ;:ll:u'.'qdmn ﬂ"'l'_.lill:!"ﬂl mformation
s my needs changed over the course of our asset's development
Cambridge has mangzited two properties Tor CAA over the "'dE‘L' two veurs. The first was a ground
dp 316 unit garden style apartment development oo Crange Cuy, Florda just :ul side ol Orland,
Flarida .mll_'n wee worked. hand in hand with the Ln"lstrur,tmn COMpany. Lo csure a r.|':*r.u::-t]'|
leasing of the property and delivers of a puality procust The mast signilicant insight was
maniloring the unil ypes that e i-:.,dalllﬂ; L:I;,J first and then working with the construction
company's building urnoy -'m Wi ris r_n-r_:l the last Certnheate of
ﬂu_L-]mnC} i late A]H"| and as of this writing I.I'u., propurty is 65 2“” ccupied and 77.8% leased.
The cucrent legsing vélume should _hEl'-.-'E- this propemy at a -:ah_u:_.r.nd occupaney level just 5
moaths adter the las Cerlificate of Occupancy. W are very pleased with this sort of result in
taliy s competitive environment Lor the public’s apartment rental dallar,
The folks at Cambridee also iranaged an alder property pLJIL]'lﬁE.I:d for a c:}mp]b o r._:ru_v.-ar_n;\“
Cambeycae he*ndln:‘d thes notifications to exist ne tenants cheut the plans for a complete interion
dettisdition vtk professionabism and a concern for thie-tenanrs” wall béing  This was relécted in
the resulls as lenants were relocatsd without incident and abead of scliednie  The comstan
supervision af Lhe HIERHE and attenten o spesilfic Ir.'r.;:inls’ aeeds cven with the focus 1o niove
tenants our as epposed 1o have H1Lm mave in reflects their desire for customer satislaction

Cambn.lﬂc hian :11.,!:n n:r': Suervices, Inc. alvention o ueizul ol nnlv with their clizniy bt also the
property s sestomer 13 why Dwould recommend them [or vour propery managerment needs

Mark 5. Wilkie
MAgael Manpoo

i M emnie s e
aredioe o wn e hagn B ol T e balahids

LR FF O8I T PR (R L SR PR Lt S R B R Y L






