Project Manager Performance Feedback Tool

What it is
The project manager performance feedback tool is an easy way to solicit performance feedback on a project manager’s performance.

Why it’s useful

The project manager is best equipped to act on performance issues when feedback is received in an honest and timely fashion.  Ideally, performance feedback should be shared with a project manager within 30days of project closure; this allows the project manager to act on the feedback received before his or her next project assignment.
How to use it

Once the project closes, the project manager’s functional manager sends the feedback tool to project team members, project stakeholders, and anyone else who was directly associated with the project activities and/or project results and is capable of providing performance feedback.

The functional manager collects and analyzes the feedback received and informed the project manager of the feedback, along with suggested tactics on how to improve in the areas noted as needing improvement.  The feedback results allow for a rich discussion between the functional manager and the project manager, so the project manager is well equipped with real time feedback information that is actionable.
To:

<project team members>

From:

<project manager functional supervisor>

Date:

<place date here>

Re:

Performance Appraisal Input for <project manager name>
	1) PM's understanding of project objective and ability to define goals for project team

	Very Satisfied
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	Satisfied
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	Moderately Satisfied
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	Dissatisfied
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	Very Dissatisfied
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	Not Applicable
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	2) PM facilitation and management of team meetings

	Very Satisfied
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	Satisfied
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	Moderately Satisfied
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	Dissatisfied
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	Very Dissatisfied
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	Not Applicable
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	3) PM ability to effectively lead a team

	Very Satisfied
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	Satisfied
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	Moderately Satisfied
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	Dissatisfied
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	Very Dissatisfied
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	Not Applicable
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	4) PM's communication skills with various levels of staff ranging from entry level to senior management

	Very Satisfied
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	Satisfied
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	Moderately Satisfied
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	Dissatisfied
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	Very Dissatisfied
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	Not Applicable
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	5) PM's display of effective planning, tracking and control

	Very Satisfied
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	Moderately Satisfied
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	Dissatisfied
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	Very Dissatisfied
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	Not Applicable
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	6) PM's ability to manage RAID (Risks, Assumptions, Issues, Decisions)

	Very Satisfied
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	Satisfied
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	Moderately Satisfied
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	Dissatisfied
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	Very Dissatisfied
[image: image35.wmf]
	Not Applicable
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	7) PM's ability to ensure deadlines and deliverables were met

	Very Satisfied
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	Satisfied
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	Moderately Satisfied
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	Dissatisfied
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	Not Applicable
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Does this project manager:
1. Treat others with respect and dignity?
  
Comments/ Examples of Behavior:

2. Exchange the needs and impacts of his or her own work with others?
  
Comments/ Examples of Behavior:

3. Actively seek and receive feedback for improvement?
  
Comments/ Examples of Behavior:

4. Make timely decisions and solve problems quickly?
  
Comments/ Examples of Behavior:


Other comments:
Copyright © 2010 by Management Concepts, Inc. All rights reserved. This material appears in Project Team Dynamics: Enhancing Performance, Improving Results, by Lisa DiTullio (Vienna, VA: Management Concepts, 2010). For more resources from the author, see also www.yourprojectoffice.com.

_1177332847.unknown

_1177332873.unknown

_1177332879.unknown

_1177332883.unknown

_1177332911.unknown

_1177333702.unknown

_1177332884.unknown

_1177332881.unknown

_1177332876.unknown

_1177332878.unknown

_1177332875.unknown

_1177332854.unknown

_1177332866.unknown

_1177332871.unknown

_1177332855.unknown

_1177332850.unknown

_1177332852.unknown

_1177332849.unknown

_1177332825.unknown

_1177332841.unknown

_1177332844.unknown

_1177332845.unknown

_1177332842.unknown

_1177332837.unknown

_1177332839.unknown

_1177332826.unknown

_1177332818.unknown

_1177332822.unknown

_1177332823.unknown

_1177332820.unknown

_1177332812.unknown

_1177332815.unknown

_1177332817.unknown

_1177332814.unknown

_1177332806.unknown

_1177332809.unknown

_1177332810.unknown

_1177332807.unknown

_1177332803.unknown

_1177332804.unknown

_1177332801.unknown

_1177332799.unknown

