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Project Excellence Survey 
Thank you for your candid feedback. It will help us improve. 

THANKS, IN ADVANCE, FOR YOUR FEEDBACK TO HELP US IMPROVE YOUR EXPERIENCE.  WE WANT IT TO BE SUPERIOR. 

Prefer to complete the survey online?  Just go to www.SureControls.com and click the button “Tell us how we are doing”. 
If you receive an email invitation to this survey and have already done this, kindly disregard. 

Question 1 2 3 4 5 6 7 

How well did our schedule 
communication allow you to plan 
your activities for this machine? 

None 
provided 

 

I was able 
to plan 

N/A 

Were the schedule and cost 
impacts of scope changes 
thoroughly explained to you? 

None 
explained 

All 
changes 

explained 

N/A 
 

How well were we prepared for 
commissioning? 

Not ready Well 
Prepared 

N/A 
 

Did communication by the team 
during commissioning enable you 
to plan your asset? 

No reports 
provided 

I knew  
the status 

N/A 
 

Did the acceptance test confirm all 
machine performance goals were 
achieved? 

Missed all 
goals 

Met all 
goals 

N/A 
 

Expected documentation provided 
at the conclusion was sufficient to 
allow you to support the asset? 

None was 
delivered 

Received 
all info 

N/A 
 

Would you recommend me and 
Sure Controls on future projects? 

Never 
again 

Definitely N/A 
 

Name:                                                                 Project Number or Description: 
Comments: 
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