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THE CONSTITUTION
THE CHURCH IN THE HIGHLANDS
White Plains, N.Y.

Adopted: January 17, 1962

Revised: January 17, 1968, January 21, 1976, January 19, 1977, January 23, 1980, January 19, 1992, May 22, 1994, June 20, 1999, January, 2003 and January, 2011

ARTICLE I - Name
The Corporate name of this church is “The Church in the Highlands”, White Plains, New York. d/b/a “The Congregational Church in The Highlands.”  The church was legally incorporated under the religious laws of the State of New York, December 4, 1930.

ARTICLE II - Object
This church is part of the Church Universal and is in fellowship with all churches of Jesus Christ  who follow His guidance.  The object of this church is to have its members imbued with His spirit, to be an open and accepting congregation and to follow His teaching closely in their lives.

ARTICLE III- PolicyEQ \O()
This church acknowledges Jesus Christ as its head and finds in the Holy Scriptures, its guidance in matters of belief and discipline.  The government of this church is vested in its qualified voters, who control all of its affairs.  It is subject in legal matters to its Certificate of Incorporation and to the laws of the State of New York applicable to Churches.  While this church is not amenable to any ecclesiastical judicatory, it accepts the obligations of affiliation with the United Church of Christ through the Metropolitan Association, the New York Conference, and the General Synod of the United Church of Christ, and pledges itself to share their common aims and work.

ARTICLE IV - Covenant
This church recognizes the Bible as the sufficient rule of faith and practice, and holds that living in accordance with the teachings of Jesus Christ is the true test of fellowship.  Each member is free to follow the Word of God according to the dictates of his or her own conscience, under the enlightenment of the Holy Spirit.  The following United Church of Christ Statement of Faith in the Form of a Doxology, therefore, is not a test, but an expression of the spirit in which this church covenants together to follow Jesus Christ..

We believe in you, O God, Eternal Spirit, 
God our Savior Jesus Christ and our God, 

and to your deeds we testify:

You call the worlds into being,


create persons in your own image


and set before each one the ways of life and death.

You seek in holy love to save all people from


aimlessness and sin,

You judge people and nations by your righteous will


declared through prophets and apostles.

In Jesus Christ, the man of Nazareth, our crucified and risen Savior,


you have come to us and shared our common lot,


conquering sin and death and reconciling the world to yourself,

You bestow upon us your Holy Spirit,


creating and renewing the Church of Jesus Christ,


binding in covenant faithful people of all ages, tongues and races,

You call us into your church


to accept the cost and joy of discipleship,


to be your servants in the service of others,


to proclaim the gospel to all the world


and resist the powers of evil, to share in Christ’s baptism and eat at his table, to


join him in his passion and victory.

You promise to all who trust you


forgiveness of sins and fullness of grace,


courage in the struggle for justice and peace,


your presence in trial and rejoicing,


and eternal life in your realm which has no end.

Blessing and honor, glory and power be unto you.   Amen.

ARTICLE V -Dissolution

In the event of dissolution of the Church of the Highlands, White Plains, New York, its assets shall be distributed for religious, charitable and educational purposes within the meaning of Section 510 (c) (3) of the Internal Revenue Service Code and the New York State Religious Corporation Law, or the corresponding section of any future tax code.
ARTICLE VI - Amendments
The Constitution of this church may be amended at any regular corporate or special meeting of the membership by a two-thirds majority of the qualified voters present and voting, provided the substance of the amendment has been included in the call for the meeting read to the Congregation the two preceding Sundays.  The full text of the amendment shall be available in the church office and posted on the bulletin board.
BYLAWS

THE CHURCH IN THE HIGHLANDS
White Plains, New York

Proposed Revisions for Special Congregational Meeting, June 28, 2015
ARTICLE I - Members
Section 1. 
Qualifications


a. The Church welcomes all people who come seeking the love of God and wish to live in fellowship in its Congregation. We invite all regardless of differences of sexual orientation, gender and its expression, marital status, age, mental and physical health and ability, racial and cultural identity or background, and educational and socioeconomic status. We welcome all to share in the life, leadership, ministry, fellowship, worship, sacraments, responsibilities, blessings and joys of our Congregation's life in Christ.

All members of Church in the Highlands are also members of the United Church of Christ.
b.
Members shall be those persons who unite with the church by confession of faith, by reaffirmation of faith, by letter of transfer from another church, or children who have been confirmed.

Section 2. 
Reception of Members

Members may be received into the church at a service of worship, in a manner approved by the Pastor and the Official Board.

Section 3.
Duties

Members are expected to attend the services of the church, to give financially for its support and its benevolences, to share in its work, and to seek diligently to further its welfare.

Section 4. 
Qualified Voters

All members who have attained the age of 16 years1  shall be qualified voters and may vote at any corporate meeting of the church.

Section 5. 
Continuance and Termination

Membership in the church shall continue, subject to termination and removal as follows:

a.
By death.

b.
A Member who desires a Letter of Recommendation and Transfer to another religious body shall, with the approval of the Pastor, receive a letter of transfer from the Clerk and shall thereupon cease to be a member of the church.

c.
The Official Board may at its discretion terminate the membership of any member who makes no contact for at least two years.

Section 6. 
Restoration of Membership

Any person whose membership has been terminated may rejoin the church upon reaffirmation of faith.

ARTICLE II - Services and Corporation Meetings

Section 1.
Worship and Sacraments

a.
The regular worship services of the church shall be held at such times as may be determined by the Official Board.  The order of service shall be determined by the Pastor, with the advice and consent of the Official Board.

b.
The Sacraments of Baptism and of the Lord’s Supper and services for the reception of members shall be held at such times as may be determined by the Pastor.

Section 2.
Semi-Annual Corporate Meetings
a.
The church shall conduct two called regular corporate meetings, to be held at the church building following Divine Worship the fourth Sunday in January  and June of each year. At these meetings the budgets shall be adopted for the ensuing year, with the church budget approved in January and the ECC budget approved in June.  Reports shall be submitted by the Pastor, the lay officers, team leaders and other organizations as may be directed to file reports by the Official Board.  These reports shall be filed with the Clerk of the church and made a part of the permanent record of the church.

b.
A special corporate meeting of the church may be called by the Moderator, upon written request of the Pastor, upon written request of 10 qualified voters of the church, or at the direction of the Official Board.

c.
The Moderator shall cause notice of the time and place of the two regularly scheduled January and June  corporate meetings and any special corporate meeting of the church to be publicly read by the Clerk or designee at a regular meeting of the church for public worship on the two Sundays immediately preceding the semi-annual or special meeting.  The notice shall include the business to be transacted.  

d.
Each corporate meeting of the church shall be presided over by the Moderator. The qualified voters shall choose two inspectors of election.  The presiding officer and the inspectors of election shall declare the results of the ballots cast on any matter and shall be the judges of the qualifications of voters.  A quorum at any corporate meeting of the church shall consist of 20% of the qualified voters of record as recorded in the Annual Report, but no less than six.

e.
A majority of the qualified voters present and voting at any corporate meeting of the church shall prevail in all actions, except that a two-thirds vote of the qualified voters present and voting shall be required to authorize the disbursement or spending (but not the investment) of capital funds and assets and to amend the Constitution and Bylaws.

f.
At any corporate meeting of the church the presiding officer shall appoint a committee of three from the qualified voters present to read the minutes of that meeting and report on their accuracy at a subsequent corporate meeting.
g.
The following order of business may be used at the called corporate meetings of the church:

· Call to order by the Clerk

· Reading of the call to the meeting by the Clerk

· Prayer

· Appointment of a committee to read the minutes of the meeting

· Election of two Inspectors of Election

· Reading of the Memorial Roll for the preceding year

· Appointment of a Parliamentarian 

· Report of the committee to read the minutes of the last meeting

· Treasurer's Report 

· Finance Report 

· Stewardship Report 
· Adoption of the budget for the year

· Report of the Nominating Committee

· Elections

· Pastor's Report

· Old business

· New Business

· Adjournment

· Benediction.

ARTICLE III - Government and Administration

Section 1.
The Congregation
a.
The government of the church is vested in its qualified voters, who shall function through duly called regular and special meetings. The called regular meetings shall take place on the fourth Sunday of January and the fourth Sunday of June. The congregation shall decide ultimate matters of policy; the acquisition, encumbrance, and disposition of real property; the disbursement and spending (but not investment) of capital funds and assets; the establishment of a pastoral relationship with any Pastor or Minister, the removal of the Pastor or Minister, and the determination of the annual budget.

b.
At the January meeting, the congregation elects its lay officers, its delegates, and the other members of the Official Board, and approves the church budget. At the June meeting the congregation shall approve the ECC budget and shall conduct other church business. The Official Board shall act on behalf of the congregation between its corporate meetings. 
c. The latest edition of Robert’s Rules of Order Newly Revised, so far as applicable and when not inconsistent with these Bylaws, the Constitution, Articles of Incorporation, any resolution of the membership, New York state or Federal law, will govern parliamentary procedures during any congregational or Official Board meeting. 
Section 2.
Fiscal Year

The fiscal year of the church shall be the calendar year, January 1 through December 31.

Section 3.
Qualifications for Office; Election; Terms of Office

a.
Lay officers, delegates, and board members must be members and qualified voters of the church.  Members of the Official Board must have attained the age of 19 years.

b.
Lay officers, delegates, and board members shall be elected at the January semi-annual meeting and shall take office immediately upon their election.

c.
Each lay officer, delegate, and board member shall continue in office until a successor has been duly elected, or appointed, and qualified.

d.
A person who regularly receives a salary from the church may not serve in any elective church position or on the Finance Committee unless unanimous approval is given by the Personnel Committee.  The spouse of any person who regularly receives a salary from the church may not serve on the Personnel Committee or the Finance Committee.  Spouses of the Pastor and Ministers may not serve on the Official Board.

Section 4.
Board and Committee Meetings

a.
Within ten days following the January semi-annual meeting of the congregation, the Official Board shall hold an organizational meeting.

b.
The Official Board shall hold at least six regular meetings in addition to the organizational meeting.

c.
A majority of the members of the Official Board shall constitute a quorum for the transaction of business.  Proxies shall not be permitted.

d.
In addition to the committees specified in the by-laws, the Official Board may appoint ad hoc committees or task groups to implement its work, which may continue during the year until their work is completed.

e. Remote Participation in Meetings: Any meeting of the Official Board or any committee or task group may be held by conference telephone call or similar communications equipment, and any person may participate through such means during any meeting or portion thereof at which the other members are physically present, as long as all persons participating in the meeting can simultaneously hear one another, in which event all members shall be deemed to be present in person at such meeting. This provision does not apply to meetings of the congregation.

f. In the event that a member of the Official Board is unable to attend a meeting, he or she may submit a written report, but have no vote.

Section 5.
Vacancies 

a.
If any member of The Official Board declines to act, resigns, dies, ceases to be a member of the church, or fails to attend meetings regularly, the member’s office shall be considered vacant. 
b.
Vacancies shall be filled by the Official Board upon the recommendation of the Nominating Committee until the next Annual Meeting of the congregation.

Section 6.
Authorization of Church Activities

a. Except as authorized by these Bylaws, no person shall speak or act on behalf of The Church in the Highlands, or commit any church resources or money, or join any organization as a representative of the church, or raise any money on behalf of the church or of any organizations.

b. Except with the prior approval of the Official Board, no person or group of persons shall form any organization or group within the church that is not mandated by these Bylaws.

ARTICLE IV - Lay Officers and Ministers

Section 1.
Lay Officers

The lay officers of the church shall be: the Moderator, the Vice Moderator, the Clerk, and the Treasurer.  They shall be elected annually at the January corporate meeting.  Interim vacancies in these offices shall be filled by the Official Board until the next January corporate meeting.

Section 2.
Ministers

a.
Any Pastor or Minister shall be elected by the Congregation at a special corporate meeting called for that specific purpose, provided the candidates shall have been first approved by a pastoral committee named by the Official Board.  They shall have no fixed term of office, but their tenure may be terminated at any time by mutual agreement, or by either party upon ninety (90) days written notice to the other.  Their contracts and compensation shall be approved by the congregation at the corporate meeting at which they are called.  Subsequent renewals shall be approved by the congregation upon the recommendation of the Personnel Committee and Official Board.

b.
The Pastor shall be the Spiritual leader of the church and the executive head of the staff and shall be a voting member of the Official Board and an advisory member of all committees.  The Pastor shall seek to enlist men and women as followers of Christ, preach the Gospel, administer the Sacraments, be responsible for all services of public worship, administer the activities of the church in cooperation with the Official Board and committees, and have such other duties as are mutually agreed upon. 

Section 3.
Moderator

The Moderator shall be the presiding officer at all church meetings, shall preside at all Official Board meetings, and shall be an ex-officio member, with a vote, of all committees.  The Moderator shall be elected annually, and may serve a maximum uninterrupted term of office of three years.  In addition to the rights and duties specifically delegated under these Bylaws, the Moderator shall serve as the chief lay executive officer of the church.

Section 4.
Vice Moderator

The Vice Moderator shall serve in the absence of the Moderator.  The Vice Moderator shall perform such functions as may be delegated by the Moderator or the Official Board, and shall be responsible for coordinating the applications for scholarship from the North Fund with the Official Board.   The Vice Moderator shall be elected annually, and may serve a maximum uninterrupted term of office of three years. Any person accepting a nomination for election to the office of Vice Moderator shall do so with the understanding and intent that he or she will, if requested, subsequently accept a nomination for election to the office of Moderator.

Section 5. 
Clerk

a.
The Clerk shall attend and keep the minutes of all corporate meetings of the church and all meetings of the Official Board, and the Personnel Committee.

b.
In coordination with the Pastor and staff, the Clerk shall see that a register of the church is kept, with dates and modes of reception and removal of members, a roll with current addresses of the church constituency, and a record of baptisms, marriages and deaths. The Clerk shall: 
· issue Letters of Recommendation and Transfer; 
· preserve on file all communications, the minutes of the Official Board and all written official reports;
· give legal notices of all meetings when such notices are necessary; 
· prepare the statistics of the church membership for publication at its annual meeting and forward a copy to the Registrar of the State Conference; and 
· perform such other duties as usually pertain to the office of the Clerk.

c.
With the approval of the Official Board, the Clerk may appoint an Assistant Clerk, who, under supervision, may assist in the discharge of the Clerk’s duties.

d.
The Clerk shall be elected annually and may serve a maximum uninterrupted term of three years.

Section 6.
Treasurer

a.
The Treasurer shall serve as the chief financial officer for the congregation.  It is preferable that candidates for the position of Treasurer possess an appropriate background in accounting and/or financial management. The Bookkeeper assists in the discharge of the Treasurer’s duties and responsibilities and must be someone other than the Treasurer.

b.
The Treasurer shall oversee the accounting, account payable and payroll processing functions performed by the Bookkeeper.
c.
The Treasurer is responsible for presenting accurate up-to-date financial reports at regularly scheduled meetings of the Official Board.

d.
The Treasurer is responsible for insuring that all governmental taxes, reporting forms and regulations are met on a timely basis.
e.
The Treasurer shall serve as an ex-officio voting member of the Finance Committee and shall assist in the preparation of the Annual Budget.  Each Team Leader shall approve the disbursement of funds in their budget category within authorized expenditure levels adopted by the congregation.  Other expenditures shall require the approval of the Official Board or the congregation, with the exception of the Ministerial Discretionary Fund, which is directly administered by the Pastor.

f.
The Treasurer shall invest available funds as directed by the Official Board, upon the recommendations of the Finance Committee.

g.
The Treasurer may, with the approval of the Official Board, commission an independent audit of financial transactions or tax compliance review at any time. A comprehensive audit shall be conducted whenever a new Treasurer takes office.
h.
The Treasurer shall be elected to a two year term and shall be eligible for re-election.

ARTICLE V - The Official Board

Section 1.
Membership

a.
The Official Board shall be the Trustees of the corporation with all the powers and responsibilities vested in it by statute.2
b. The Official Board shall consist of twelve members: 
The Pastor; Moderator; Vice Moderator; Clerk; Treasurer; Stewardship Team Leader, Property Team Leader, Worship Team Leader, Education & Nurture Team Leader, ECC Team Leader, Care, Recruitment & Communication  Team Leader, and Community/World Service Team Leader. 
c.
All members of the Official Board shall be members and qualified voters of the church.

d. Except for the Pastor; the Moderator; the Vice Moderator; the Clerk; and the Treasurer; whose terms are defined elsewhere3, the remaining trustees shall be elected annually at the January meeting, and may be re-elected, for a maximum uninterrupted term of office of three years.

Section 2.
Duties

a. The Official Board shall act for and on behalf of the congregation between corporate meetings of the church, but shall have no authority in matters specifically reserved for action by the church in a congregational corporate meeting as stated in Article III, Section1.

b.
The Official Board shall have direction of all church activities.

c.
All committees created by the Official Board shall be composed of an odd number of voting members.

d.
The Official Board shall have sole authority to issue letters or contracts of employment, except, as provided in Article VIII.
e.
The Official Board shall have final review of the church budget, which, upon its approval, shall be submitted to the congregation for a vote.

f.
The Official Board shall consider the stewardship program of the church and shall approve any fund raising events to be held in the church buildings or conducted by any church organization or groups of members.

g.
The Official Board shall appoint representatives to organizations of which the church is a member or with which the church may from time to time become affiliated, other than delegates to the meetings of the New York Conference of the United Church of Christ and the Metropolitan Association thereof.

Section 3.
Personnel Committee

The Moderator, Vice Moderator; Treasurer; Clerk, Property Team Leader, Worship Team Leader, ECC Team Leader and Pastor shall be the Personnel Committee. The Personnel Committee shall recommend personnel policies, practices, and salaries for approval by the Official Board, shall annually conduct a performance evaluation of all church staff, and shall advise the Pastor on personnel matters. 
Section 4.
The Pastoral Relations Committee (PRC) is a group of five (5) persons (two nominated by the pastor and three nominated by the congregation) who provide support for the pastor and provide a regular channel of communication between the pastor and the congregation. The PRC functions to augment and enhance the variety of informal and formal means of support and communication in the congregation. The PRC meets quarterly, and may seek the involvement of the Committee on Ministerial Standing of the Metropolitan Association as needed. When a new pastor is called, the PRC shall be comprised of the members of the calling Search Committee, with a new PRC being formed within one year of the calling of the new pastor. 
Section 5.
Finance Committee

a.
The Official Board, upon the recommendation of the Nominating Committee, shall appoint a Finance Committee of four members, at the Official Board’s organizational meeting for a term of one-year, which may be renewed. The Official Board shall name its chair.  The Financial Secretary, Moderator or Vice Moderator, and Treasurer shall be ex-officio voting members of the Finance Committee.

b.
After consultation with the Pastor, the Treasurer, and members of the Official Board, each of whom shall present a proposal of anticipated program expenditures for the year, the Finance Committee shall present for approval to the Official Board at its October meeting a proposed budget for the following year.

c.
All proposed budgets shall be submitted to the Finance Committee by September 30 of the current year.

d.
The Finance Committee shall review the church’s portfolio and capital assets in light of changing economic conditions.  It shall adopt specific programs or take such actions as are designed to maximize current investment income as well as future capital growth.  The Committee shall promptly report its decisions to the Official Board.

e. The Finance Committee shall provide for fire, liability, Worker’s Compensation, and any other insurance necessary to protect the church and its members, the ECC, church properties, and use of church facilities.
f. The Finance Committee shall meet monthly.
Section 6.
Financial Secretary

At its organization meeting each year, the Official Board shall appoint, on nomination by the Treasurer, a Financial Secretary, who shall then receive all payments for current expenses and benevolences; take charge of all offerings and special collections; deposit all monies received in such depositories as the Finance Committee shall direct, submitting receipts for those deposits to the Treasurer; and keep an account for each contributor to the annual budget.

Section 7 Stewardship Team Leader
The Stewardship Team Leader is responsible to organize and conduct programs to raise income for the church and shall encourage a spirit of stewardship in members of the congregation.  The Stewardship Team Leader shall coordinate all fund raising activities of the church. 
Section 8 Property Team Leader
The Property Team Leader is responsible to care for all church grounds, buildings, and furnishings, including the Manse and the 46 Grandview property, and to oversee the use of all buildings by church and outside/rental groups. .

Section 9 Worship Team Leader
The Worship Team Leader is responsible for the spiritual life of the church, by consulting and supporting the Pastor and Director of Music in all areas of worship. Tasks to be covered include care of the sanctuary, communion preparation and serving, providing ushers, scripture readers, greeters, altar flowers, and keeping an active roster of church members. 

Section 10 Education & Nurture Team Leader
The Education and Nurture Team Leader is responsible for the educational needs of the church, working with the Pastor to provide for the religious education and nurture of children, youth and adults. 
Section 11 ECC Team Leader
The ECC Team Leader serves as a liaison between the Early Childhood Center (ECC) and the church, responsible to provide for relationship with and support of the Early Childhood Center. The ECC Team Leader, with the advice and consent of the Pastor shall present candidates for the position of ECC Director(s) to the Personnel Committee for final approval of the Official Board. 
Section 12 Care, Recruitment & Communication Team Leader 
The Care and Recruitment Team Leader is responsible to care for and recruit members, using all means possible (website, newsletter, social media, etc.) for outreach to members and wider community. The Care, Recruitment & Communication Team Leader will work with the office manager to affirm the church's identity as a Still-Speaking UCC, extending an extravagant welcome to all, “no matter who you are, or where you are on life’s journey.” 
Section 13 Community/World Service Team Leader 

The Community/World Service Team Leader will identify worthy community service projects in the White Plains area that may be supported by the Church in The Highlands and shall be responsible for educating the congregation regarding the policies and missionary activities of the United Church of Christ. This Team Leader is also responsible to administer the funds approved by the congregation for support of benevolences of the UCC and local community service projects. 

Section 14 Ad Hoc Committees/Teams

Each Team Leader shall establish ad hoc committees or teams to fulfill the responsibilities outlined above, and to address the needs of the church and community which the Official Board may assign to them. Those who serve on these ad hoc committees or teams need not be members of the church
ARTICLE VI- The Nominating Committee

Section 1.
Membership

The Nominating Committee shall consist of three members, one of whom shall be nominated annually by the Moderator with the consent of the Official Board and elected at the January Semi-Annual meeting for a term of three years.

Section 2.
Duties

The Nominating Committee shall prepare a ballot for use at the annual meeting, nominating at least one member for each lay officer, delegate, and board vacancy, as provided in these Bylaws.  Copies of the ballot shall be posted on the bulletin board at least two weeks before the January Semi-Annual meeting.   Nominations may also be made from the floor.  The nominee must qualify for the nominated office and must have given consent to accept the office if elected.

ARTICLE VII - Delegates

Section 1.
Election

Delegates from the church, accorded to it by the New York Conference and the Metropolitan Association of the United Church of Christ, shall be elected annually at the January semi-annual meeting to represent the church at meetings of both the Conference and the Association.  Delegates shall serve for one year and shall be eligible for reelection.

Section 2.
Vacancies

If any delegate declines to or is unable to act, the office shall be considered vacant.  Vacancies shall be filled by the Official Board

Section 3.
Delegate Travel

Appropriate travel, lodging, and meal expenses incurred by delegates in the performance of their duties shall be reimbursed by the church.

ARTICLE VIII - Church Office Staff

a.
As Executive head of the church office staff, the Pastor is responsible for authorizing the employment, ongoing reappointment, or termination for any church office employee, whether compensated or otherwise.

b.
Letters or contracts of employment will be drawn up by the Pastor with the consent of the personnel committee, for signed acknowledgment by each paid employee, outlining the employee’s job responsibilities and conditions of employment, providing for annual review of the contract, and stating under whose direct supervision the employee is to work and at whose recommendation the employment may be terminated.

ARTICLE IX - Amendments and Review

These Bylaws may be amended at an annual or special corporate meeting of the church by a two-thirds majority of the qualified voters present and voting.  The full text of the amendment shall be available in the church office and posted on the bulletin board.  These Bylaws shall be reviewed at least once every three years by a committee appointed by the Official Board, upon the recommendation of the Moderator.  The Clerk shall act as the secretary of this committee.

ARTICLE X - Transition

These bylaws shall be effective upon passage.
NOTES

Note 1--(information from NY State Religious Corporation Law): To vote at a corporate meeting of a corporation…persons, otherwise qualified to vote, shall be of full age unless (1) the age qualifications for voting at corporate meetings are fixed by or pursuant to an applicable provision in articles three through nineteen of this chapter, or (2) in the absence of such provision, the certificate of incorporation or a by-law adopted by the members of such corporation specifies an age, less than full age but not less than the age of sixteen years, at which persons otherwise qualified to vote at corporate meetings, shall be entitled to vote for all purposes or as to particular types or classes of matters to be acted on at such meetings.
Note 2--The trustees of every religious corporation shall have the custody and control of all the temporalities and property, real and personal, belonging to the corporation and of the revenues there from, and shall administer the same in accordance with the discipline, rules and usages of the corporation and of the ecclesiastical governing body, if any, to which the corporation is subject, and with the provisions of law relating thereto, for the support and maintenance of the corporation, or, providing the members of the corporation at a meeting thereof shall so authorize, of some religious, charitable, benevolent or educational object conducted by said corporation or in connection with it, or with the denomination, if any, with which it is connected; and they shall not use such property or revenues for any other purpose or divert the same from such uses. They may transfer all or any part of the real or personal estate of such corporation to such bank, trust company, savings bank or savings and loan association organized or existing under the laws of the state of New York, or to a national banking association, federal savings bank or federal savings and loan association having a principal, branch or trust office located in the state of New York as may be designated by them or to a holding company, organized under the laws of the state of New York, of the same religious denomination, such property to be held in trust or in safekeeping or custody, to collect the income thereof and pay over the same to the trustees of such religious corporation at such times and in such manner as shall be agreed upon, and they may also, in their discretion, delegate and grant to the trustee or custodian designated by them all or any portion of the powers, responsibilities and discretionary authority possessed by them with respect to the retention and the investment and reinvestment of such property or any part thereof, and may from time to time modify such powers delegated by them or designate successor or different trustees or custodians within the limits and subject to the regulations and restrictions contained in this section. … By-laws may be adopted or amended, by a two-thirds vote of the qualified voters present and voting at the meeting for incorporation or at any subsequent meeting, after written notice, embodying such by-laws or amendment, has been openly given at a previous meeting, and also in the notices of the meeting at which such proposed by-laws or amendment is to be acted upon. By-laws thus adopted or amended shall control the action of the trustees. But this section does not give to the trustees of an incorporated church, any control over the calling, settlement, dismissal or removal of its minister, or the fixing of his salary; or any power to fix or change the times, nature or order of the public or social worship of such church.  --N.Y. RCO. LAW § 5: NY Code - Section 5: General powers and duties of trustees of religious corporations 

Note 3 from N.Y. RCO. LAW § 166: NY Code - Section 166: Changing number of trustees 

Any such incorporated church may, at an annual corporate meeting, change the number of its trustees to three, six, nine, twelve or fifteen, classifying them so that the terms of one-third expire each year, provided that notice of such intended change is included in the notice of such annual corporate meeting. No such change shall affect the terms of the trustees then in office; and if the change reduces the number of trustees, elections shall not be held to fill the vacancies caused by the expiration of the terms of trustees, until the number of trustees equals the number to which the trustees were reduced. Whenever the number of trustees in office is less than the number so determined on, sufficient additional trustees shall be elected to make the number of trustees equal to the number so determined on. The trustees so elected, up to and including one-third of the number so determined on, shall be elected for three years, the remainder up to and including one-third of the number so determined on for two years, and the remainder for one year.]
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