	The Delamere C of E Primary Academy – Action Plan 2015-2016
Area for development: Drama, Music, Dance and The Arts


	Action Point

What needs to be done?


	Success Criteria and Targets

How will we know when we have achieved the objective?
	Planned Strategies

How are we going to do this?

What steps do we need to take?


	Staff
	Time Scale

When will it start and be completed?
	Training
	Resources and Costing

What do we need to help us?
	Monitoring

Who will monitor progress? How will this be done? To whom will progress be reported and when?
	Evaluation

How will we measure success?

(Highlight and add to when achieved)

	Starting point: To develop leadership in the Arts and higher the profile of art in the community

	Art-

To raise attainment and progress of children’s experience of leadership  within the ‘arts’ and implementing ‘Arts Award
Raise profile of the Arts. (media)


	As a result of this their will  a big emphasis on leadership within the art forms/experiences
As a result we will take part in/do art for the community.
To take part and lead a workshop at Conway Art’s weekend

	AW To become a facilitator in the Arts Award- TO LEAD AND GUIDE CHILDREN TO ACHIEVE DISCOVER AND EXPLORER AWARDS.
To frequently take part in community competitions and arts events- 10% more
Art for local organisations.- local swimming baths/school grounds
To lead and facilitate a cluster school in the Arts Award, work in partnership with them.

To lead and share art techniques with other staff/schools./community

	AW

SD
WITH help from other staff
AW

SD
Staff at other school.

AW/SD/partnership schools


	Summer 2015 and ongoing until  summer 2016
On-going but checked and staff to feedback on half termly basis.

May 2016

	AW
EJ- to aid other staff in areas required

Aw to facilitate other schools and staff/children

	Resources -Half termly- to be approved by Head Teacher at the start of each term. Child ownership- money raised by children through related fundraising events.

Child ownership- money raised by children through related fundraising events.


	Aw to report to Head Teacher and Governors on progress, resources needed/ To discuss regularly with EJ/other staff on progress


	Through children’s achievements, peer assessments photographs, Arts Award display books/ photographic evidence of children work.
Monitoring half termly before Arts Mark revisit


	Drama - 

To raise awareness and implement productions and access to performing opportunities in and outside of school. 


	Separate Christmas performances for KS1 and KS2 
Press release a hype in local newspapers.

To continue to promote drama in school  and raise media interest.
‘Musical extravaganza Evening  and Drama Concerts to showcase all music and Drama within school- get teacher in once a week
One during Spring Term 
Involving children in community Projects that involve the arts (singing at Blakemere /Winsford extrav working with Theatre companies and Community projects,
	KS1 production in the Church- JW to direct and co-ordinate. Support from KS1 and class teachers.

KS2 production at School. Summer term Support from EJ, Little Thespians to co-ordinate. Overall event organised by Subject Co-ordinators. Separate Christmas music event ks2- AW, EJ,JC to organise
Stage coach team or professional in once a week in curriculum time or clubs and to contribute to end of term performance.
Promote the Art within school and provide regular opportunities to perform.

Subject Co-ordinators. 

Singing and Drama skills continually improved throughout the year. CPD for arts co-ordinator in drama
Organise suitable repertoire.

Create regular links with community.
	JW/AW
AW/EJ/JC
AW and SD/EJ/JC
AW/SD
AW/SD/EJ
	Dec 2015
Dec 2015-/JULY 2016
Begin Autumn 2015- On- going. Review Summer 2016.

Summer 2016.

Throughout Autumn Term through to December 2015.

Community projects throughout year- on-going.
	AW/SD/JC to organise and monitor regularly
AW- drama based course-CPD

AW/with assistance of JC/SD
	· Scripts

· Music score

· Music

· Costumes

Set

Staging 

Lighting

Music

£40 a session, drama afterschool club

AW- drama based course-CPD

To be confirmed
	Subject Co-Ordinators and Mr Docking.

AW to monitor 

AW to monitor
AW to monitor and organise with JC/SD
	Parent reviews and comments. Questionnaires
Performance standard.

Parental/child and staff feedback- termly basis
Parental/child and staff feedback- termly basis
Performance feedback from community events etc


	Music
To implement regular singing in assemblies, in order that the children acquire a bank of known religious songs.

Raise the profile for music in the school and community.
	6 known hymns throughout the school.

Mr Jones teach to whole school
Take part in termly music events within the community.

Choir and/or instrumental

Ew instruments introduced- ukulele 
	KS1/KS2- practice ( Along with production practice) Wed AM

KS1- singing Wed AM
To organise regular showcase termly events to showcase musical talents and dance
	Mr Jones

Miss Walker
AW/SD/Music teachers

	ASAP- ongoing
ASAP- ONGOING
	
	cost of peripatetic teachers . 
cost to chn.
n/a
	Aw to monitor across the Key Stages. 

AW/SD to monitir
	Through performance opportunities.

Feedback- staff/ parents/children

Monitored half termly

	Dance/The ‘Arts’

To implement a consistent  approach to showcasing the key skills in the ‘Arts’ taught across the school

To raise attainment for boys in dance
	Musical extravaganza events

Implement new approaches to dance in clubs/workshops
	To organise regular showcase termly events to showcase musical talents and dance

To organise with P.E       co-ordinator new dance coaches into school- e.g street dance/west end performances
	.
Aw/SD

AW/TF/SD
	ASAP
Before spring term, then on-going until summer 2016
	
	Music teachers/drama teacher/clubs and breakdance

£40 per teacher

£500 for west end performnaces


	AW to monitor the approach on a half termly basis
AW//TF to organise/

monitor
	/staff meetings and feedback
Parental feedback

Feedback- staff/ parents/children

Monitored half termly



	To provide opportunities for children to experience professional productions
	At least one trip/visit a term that exposes children to quality Arts.
	Research and organise.

West end /Altru drama/cross curricular experiences /Artists/ art days. Art museums etc
	Class Teachers
	ASAP
	None
	None
	Aw, JC and JW
	Children’s feedback in LOTC/ Topic Books.


