TEMPLATE: Post Project Review Survey 
POST PROJECT REVIEW SURVEY INFORMATION

Post Project Review Survey during the Close stage of the project

<Enter project title> 
<Enter response statistics, number responses/number chances>
Support and Goals

<TIP – Sample Support and Goals questions include:
1. The PM project manager recognized my contribution to this group effort.

2. The task force team members had a good understanding of my contribution to this project.

3. Project goals and priorities were clearly understood by the team members.

4. Project tasks, deliverables, and schedules were clearly understood by the team members.

5. I clearly understood how my contribution fit into the overall project schedule.

6. My individual deliverables were achievable.

7. Roles and responsibilities of the team members were clear.

8. DoIT management provided team members sufficient allocation of time and support to fulfill their project responsibilities.

9. Team members accepted their tasks and followed through to complete their tasks.

10. The team members' deliverables were provided on schedule.

11. The project manager seemed involved in the process.

12. The project was staffed with the appropriate skill sets to do the job.

13. Needed tools and resources were available to perform my tasks.

14. The project manager provided needed support and guidance to the team.

15. I was proud to be associated with the final product.

16. The executive sponsor provided needed support and guidance to the team.>
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Project Communications

<TIP – Sample Project Communications questions include:

1. There was clear communication among the members of my team.

2. would use words like open, honest, two-way, and timely to describe the communication among team members.

3. Project related meetings made good use of my time.

4. Project issues were resolved effectively by the right people and in a timely manner.

5. I knew how to get the information I needed to do my job.

6. Communication lines between the PM Task Force, PM Review Team (customer) and the PM Core Team were effective.

7. Communication lines between the PM Core Team and DoIT management (key stakeholders) were effective.

8. I used the project team meetings to raise and resolve my issues.

9. I was empowered to participate in discussions regarding issues that affected my work.

10. The review process was an effective way to initiate communication to key stakeholders and by-in of project deliverables.

11. Decisions about schedule changes involved the right people.

12. The status of project problems, delays, and cost increases were communicated appropriately and in a timely manner.

13. PM Task Force and Review Team (customer) input and feedback was incorporated into the decision making process.>
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Development Practices

<TIP – Sample Development Practices questions include:

1. The appropriate people were involved in defining the project’s functional requirements.

2. The appropriate people were involved in developing the project plan.

3. We had an adequately defined deliverable rollout strategy for the project.

4. The appropriate people were involved when needed to review draft deliverables.

5. Project status reports were used effectively on the project.

6. Project problems were tracked and communicated effectively.

7. The rollout process for the project management framework deliverable was effective.

8. The rollout process for the PMA Web deliverable was effective.

9. The appropriate people were involved in developing the communications plan.

10. Considering time constraints, the right tradeoffs were made between features, quality, resources, and schedule for this project.
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Open Ended Questions:

<Enter open ended survey question, if applicable>
<Enter Responses>
Tip: Sample open-ended questions include:

1. What was the key factor that impacted on the schedule, resources, scope, and/or quality of the delivered product.  How was the impact felt?

2. How would you evaluate the handling of PM task force structural and management changes in late summer/early fall of 2005?

3. What did you like best about this team?

4. What did you like least about this team?
5. Please use this space if you have any additional comments about this project.
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