North Devon Arts membership survey 2010
Key Findings

0.1 A membership survey

North Devon Arts carried out a membership survey during 2009 – 2010. This document presents a summary of the findings. 

0.2 The purpose of the survey

The survey was carried out using a questionnaire to: 

1. ascertain whether the organisation was currently serving the needs of its members 

2. explore whether there were any clear guidelines about how NDA might develop in the future
3. gather evidence of members’ views in support of funding bids
0.3 The number of returns

There were 230 members at the time of the distribution of the questionnaire. There were 31 returns. This is a very small response, representing 14% of the total membership. In general, responses to postal questionnaires tend to run at between 10% and 40%, so this is very much at the lower end. However, the response can also be viewed in relation to other factors. For example, of the 230 members, only 97 have their details on the NDA website, and there are perhaps 70 exhibiting members. If we consider that perhaps 100 people are what could be called ‘active members’, then a return of 31 is more positive.

0.4 The shape of the questionnaire

The questionnaire fell into four parts which included both quantitative (statistics) and qualitative (comments and opinions) elements: 

· The first part focused on NDA’s current activities and asked respondents which of these they valued. 

· The second part asked the respondent to agree or disagree to a range of proposed possible activities.
· The third part focused on a range of ways in which ‘NDA can build the arts in North Devon’. 
· The fourth part invited additional comments on the back of the page or on a separate sheet.

0.5 Response to Part One: NDA’s current activities
The responses indicate that members are very satisfied with the all activities the organisation is carrying out at present. The most contentious matter is the current venue, with a range of matters identified here, but no one individual issue stands out and there is much positive comment.

The results are given in the table below (please note these are number of respondents, not percentages)

	
	Yes
	No
	Number of comments

	Social/Networking
	25
	2
	6

	Exhibitions
	24
	0
	7

	Speakers
	29
	0
	4

	Newsletter
	27
	0
	10

	Website
	23
	1
	6

	Current Venue
	18
	5
	10


Table 0.1 Numbers of responses to questions about NDA’s current activities

0.6 Response to Part Two: proposed possible activities

Respondents were less certain about what NDA ‘should’ do or ‘invest in’. There were fewer positive ticks and quite a number of queries about how the ideas could work. This suggests that if any of these ideas are to be taken forward, NDA members would probably want considerable information about practicalities before support was offered.

	
	Yes
	No
	Number of comments

	Provide artist demonstrations/

workshops
	18
	5
	11

	Invest in exhibition space/art shop
	21
	4
	18

	Invest in workspace/studio
	16
	5
	16

	Provide training
	16
	5
	21


Table 0.2. Numbers of responses to questions about activities NDA ‘should’ provide or ‘invest in’.

0.7 Response to Part Three possible future activities
There were not as many responses as there were to the first part of the questionnaire, which suggests a degree of uncertainty. However, a permanent exhibition space seems very important. One person wrote on the back of their sheet: ‘If you have the money to do all the things mentioned it would be wonderful but I think the most important would be a permanent exhibition space.’ This seems to reflect the views of many, but queries were also raised about practicalities. An annual exhibition, possibly outside Devon, was thought by some to be a good idea, but the response was not strong in relation to possible exchange trips or links with other art groups. There were a number of suggestions made in relation to promotion and other ways to help, but no strong trends. 

0.7 Responses to Part Four: additional comments

Opportunities for further comments in Part four were taken up by some, but by no means all. Again, there were some useful ideas but no strong trend. Many respondents took the opportunity to make extensive and often thoughtful comments, some of which extended remarks made earlier in the questionnaire as ideas developed while writing. Several people signed the sheet. 

Some of the new ideas were:

· Set up a trust.

· Hold more fundraising events for equipment – auctions, competitions with a donation, sale of unwanted materials etc.

· Ten year plan is too long – should be 2/3 to allow change with the times.

· Something new every year to keep members involved.

· Charging members and others for training days, marketing etc to cover costs if we acquire premises.

0.8 Conclusions 
Respondents strongly endorsed the current work of NDA and would very much like to have a solidly managed permanent exhibition space, preferably in Barnstaple. Apart from that, there is no very clear way forward, and the returns indicate that maintaining what is done at present is perhaps the best way forward. Overall, a strong sense of community arises from the responses. It is clear that NDA is highly valued by the respondents in its role in creating this community. While respondents made highly individual responses, there is throughout a strong emphasis on sharing what has been learnt by the group, either by mentoring, or a skills directory, or working collaboratively.

