
March 2010 

Medical Fit Note 
 

The following action should be taken on receipt of a doctor’s statement which states ‘may be fit for work now 
taking account of the following advice’. 
 

 

Yes 

 

No 

 

Line managers should follow 
the standard procedure when 
a Statement is received, by 
forwarding it to HR, who will 
in turn forward it to Payroll. 
The following action should 

then be taken, as applicable. 

 

Line manager considers GP’s 
recommendation, reviews risk 

assessment (if applicable) 
discussing with OH and/or HR if 

required 

Line manager discusses the 
advice on the statement with 

the member of staff and 
seeks their opinion on what 
they feel able/not able to do 

at work 

 

Line manager considers the 
GP’s recommendations in 

relation to member of staff’s 
views, risk assessment (if 
applicable), operational 

requirements & decides what 
adjustments are feasible 

 

Is a return to 
work 

possible? 

Line manager provides HR 
with reasons for decision 

and agrees next review date 
or return to work date. 
  Sick pay continues as 

normal. 
The GP’s statement is used 

as ‘not fit to work’ and 
individual does not return to 

work 
Dependent on why GP’s 

recommendations cannot be 
accommodated. The line 
manager may discuss the 

reasons with OH and decide 
if an OH referral is 

appropriate and keep HR 
informed of situation 

 

Line manager agrees return to 
work date and any workplace 

amendments   
Line manager agrees a date to 

review  
Line manager provides HR with 

the reasons for decision and 
the temporarily agreed work 

pattern 
 

Line manager monitors and 
reviews fitness to return to 
normal working at end of fit 
note, seeking OH advice if 

not fit at end of this period or 
if there is uncertainty 


