Leadership Tool 1

Self Assessment: Leadership This tool allows you to rate yourself on traits shared by strong

H H H leaders. As you complete this tool, you may also find it helpful to seek input from
[rait Questionnaire ors: ! . . .
family, friends, or members of the leadership council to see how they view you as a

leader.
For each trait described below, indicate the degree to which
this describes you as a leader.
Leadership Traits and Attitudes ggzgggg Disagree Neutral  Agree SX’QC):egely
1 Collaborative Committed to and believes in the benefits of collaboration 1 2 3 4 5
2 Committed ?;i:tli(e)\ssl (rii;:;)ir::‘\itment to the goal of improving school readiness and to the 1 5 3 a 5
3 Trusting Views other stakeholders positively and trusts their position 1 2 3 4 5
4 Respectful Respects and appreciates differing perspectives 1 2 3 4 5
5 Articulate Communicates effectively with others 1 2 3 4 5
6 Perceptive Discerning and insightful 1 2 3 4 5
7 Self-Confident Believes in oneself and one’s ability 1 2 3 4 5
8 Self-Assured Secure with self and free of doubts 1 2 3 4 5
9 Flexible Able to adjust to different situations 1 2 3 4 5
10 Persistent Stays fixed on the goal(s) despite interference 1 2 3 4 5
11 Determined Takes a firm stand, acts with certainty 1 2 3 4 5
12 Trustworthy Acts believable, inspires confidence 1 2 3 4 5
13 Dependable Consistent and reliable 1 2 3 4 5
14 Friendly Shows kindness and warmth 1 2 3 4 5
15 High Energy Has drive, enthusiasm, and a tolerance for stress 1 2 3 4 5
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1. What are my strongest leadership traits and attitudes that are an asset to the coalition?

2. What are my weakest leadership traits and attitudes that I can improve?
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