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European Personnel Selection Office
Candidate Motivation Survey 2008
summary
1. Aim of the survey
In line with its modernisation policy, EPSO is working at improving the employer image of the European Institutions so as to continue to attract high-performance staff. EPSO's task, in conjunction with its stakeholders in the Institutions, is to offer a remodelled selection procedure in a way that meets the expectations of the candidates and encourages good professionals to apply for careers with the Institutions. A natural first step towards improving this image is to learn more what the current one is – why people express interest or lack of interest to work for the EU Institutions and how they compare the EU to other potential employers.

2. Questionnaire

EPSO conducted its first survey on candidates' motivation for applying for jobs in the Institutions in November 2008. The questionnaire was filled in on-line and was anonymous. The participants were asked to answer questions in two areas – job motivation factors and employer image. First, they rated each factor using a scale from 1 (of no importance) to 5 (highly important). In a separate question, the participants prioritised these factors within the group, by ranking the 10 most important factors for them (1 – lowest; 10 – highest).

3. Target group

The questionnaire was sent to 65 947 candidates (successful and not successful) who applied for EPSO-run competitions in 2006 and 2007. 10 430 (16%) responses were received by the deadline.
4. Profile of Respondents
► Candidates are highly qualified. 

90% of all participants in the survey hold a university degree. Most of them are currently working and. 80% have four or more years of professional experience. 

► A large number of candidates already have links with the Institutions. 

One third of the participants of most of the Member States have already had previous working relations with the EU Institutions. However, for seven countries this ratio is much different. Only 17% of the Bulgarian and Romanian citizens have had previous contracts with the Institutions, which is expected as the two countries joined the EU in 2007. In the case of Denmark, Ireland, Latvia, Malta, and the UK about half of the participants have already had previous work relations with the Institutions.

5. Motivation of Respondents

► Candidates demonstrate a surprisingly homogeneous outlook. 

There is no significant difference in the ranking of the motivation factors based on nationality, family situation, and age. Very few differences in the motivation factors can be seen between EU15 and EU12 countries. The participants ranked their motivation factors in the following order:
· The results from this survey correspond to the conclusions of other major studies on the characteristics of the job expectations and behaviour of the generations X and Y – need for a challenging and meaningful job, to be a part of a team, good work/life balance. The leading factors were intrinsic to the job content and the specific working environment, such as career growth and professional development, the EU cause, work in a multilingual environment, and challenging job.
· There is no significant difference in the comparison with other employers based on nationality, gender and age. EU officials are seen as being well paid, and the Institutions are reasonably flexible and dynamic compared to other employers. The participants point out as a distinctive feature the high difficulty to get a job in the Institutions.

[image: image2]
· The overall positive employer image corresponds to the general positive EU image (Eurobarometer). Member States, from which there were fewer candidates during the period surveyed, are also the ones with a less positive image of the European Union (UK, FI, DK).
►
EU Institutions are viewed very positively
There is significant overlapping between what candidates want from an ideal employer, and what their perception of the Institutions is. The participants in the survey desire most that their job is well paid, flexible and dynamic. They also expect from their employer to provide equal opportunities and to have impact on society.

►
Respondents made useful suggestions in line with the EPSO Development Programme

Most of the recommendations for improvement of the employer image included comments for revision of the selection and recruitment processes. The participants focused on the need for transfer to competency based testing and deeper exploration of the motivation of the candidates. They also proposed various channels for communicating the information on new competitions. Other ideas included suggestions for improved branding (visual, but also content) of standard announcements ("You should try to sell jobs like products … just like any company").

► Other comments revealed myths about the selection and recruitment procedures 
Some candidates believe that the competitions are not open for everybody and that EPSO organises training courses and publishes preparation materials for profit.
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