EXECUTIVE SUMMARY FROM THE INTERNAL AUDIT ON RISK MANAGEMENT

1.1 Our work has highlighted that the Council is not managing its risks effectively, a view supported by the Council’s external auditors.  

1.2 We consider that a number of key areas need to be addressed in order to develop and embed risk management across the Council.  We have also identified a number of other actions that should be implemented in the future to address moderate risks and best practice issues.

1.3 The Council has a risk management strategy and policy in place, however this needs to be subject to annual review, with member approval, to ensure buy-in to risk management across the council.  The actions required to implement the strategy should be driven by the Council’s risk champions to embed risk management across the Council.

1.4 The commitment to delivering risk management varies and our work has shown that the departmental and corporate risk management groups are at various stages of development.  Some groups are working effectively, however others need further work and a commitment to manage risks.  This could be achieved through quarterly risk management meetings that are suitably represented, with an emphasis on ensuring that actions identified at these meetings are followed through.

1.5 The reporting of risk management to senior management and Members needs to be developed.  A systematic process of reporting from the departmental risk management groups, through to the corporate risk management groups, Chief Executives Liaison Group and Audit Committee needs to be implemented.  This will ensure that the profile of risk management is suitably raised and that action can be taken at a senior level to address key risks and hold to account areas that are not adequately managing the risks faced by their services.

1.6 In terms of risk management processes, work has been done on risk identification at departmental level.  However there is a need to develop a corporate risk register with input from senior management and members.  Such a risk register should be reviewed on an annual basis and action taken to analyse risks and determine appropriate mitigation activities.

1.7 At departmental level, risk registers are in place and these are currently being reviewed to ensure that they are up to date.  Further work is needed to control the risks and monitor risk registers to ensure that identified actions are implemented.

1.8 Risk management processes in key areas are developing, but further work is required to implement effective risk management systems for key council activities such as decision-making, partnerships, project management, strategic planning and operational planning. We consider that project management and partnerships are high risk areas and effective systems for managing risks need to be put in place.  These areas are also key requirements under CPA and need to be addressed to help demonstrate that the Council effectively manages risk in these areas.

PRIORITY 1 ACTIONS AND RESPONSES IN THE RISK MANAGEMENT REPORT

	Recommendation
	Agreed action and target date

	The Council’s risk management policy and strategy should be:

- Subject to annual review in consultation with key officers involved with risk;

- Approved by members each year;

- Supported by an action plan outlining actions, responsibilities and deadlines.


	Agreed – this will go through the Executive and then to the Audit Committee.

October 2006

	Ensure that risk management meetings go ahead as scheduled and are appropriately represented by all service areas. Minutes and action points from these meetings should be produced on a timely basis.


	The chair of the Corporate Risk Management Group to raise this at the next meeting.  This audit report is to be included as an agenda item.

November 2006



	Implement effective reporting for risk management as outlined in this report.
	Agreed – reporting arrangements will be implemented.

January 2007



	The corporate risk register should:

- Be reviewed annually

- Include risk identification, risk analysis, control and monitoring

- Include input from senior management and executive members

- Be informed by cross-cutting / high-level risks identified at departmental level.


	Agreed – this will be scheduled to follow the policy and strategy approval by members.

December 2006

	An effective process for managing risks in projects needs to be implemented with a procedure for ensuing that effective risk management takes place and enforcing where lapses are identified.


	Agreed – this will be built into the Code of Practice for Projects and Approval processes.  

December 2006

	A documented and agreed process needs to be put in place for risk management in partnerships.  The process should outline the stages involved in risk management, reporting lines to senior managers and members, who is accountable for partnership risks and also a timetable for delivering partnership risk management.


	Agreed – Head of Risk and Assurance is working with the Partnerships Manager to develop a process. 

March 2007
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