Fit Note
· Fit note changes – need to know detail. Call in centre using checklist?

· Gap between patient/doctor, Employee/employer

· Risk- when been working to stop this. Implement without employer  input. 

· GP’s have limited time. GP see patient, then to practice nurse to assess ability. 
· Depend on GP working practices. Time! 
· Few GP’s are champions.

· Sell harder to GP’s – early work means less dependent.
·  Need to change mistrust. Why do employers need to know?

· Shift from GP to practice- different roles. Like Health Checks?

· Linkedin equivalent-for employers, what people can do (positive)

· + Example from Manchester

· Employers very supportive of REAS. Adjustments - sickness is decreasing

· Think GP’s are thinking harder about may be fit. 

· OH help bridge the gap-removes some of responsibility 

· Some GP’s appear to be signing off as unfit although well

· All got to work together

· Helpful to encourage individuals to be open with GP’s

· Some inconsistency among GP Practices 

· Improving: GP’s have received training at filling out the fit note.

· Sometimes not enough information on the note, means Occupational Health gets involved (cost to business)

· GP’s not always aware of what the employees job role involves, speak to employer.

· Section needed on Fit Note to ensure accessibility to other tasks in the workplace.  S.S.P (e.g. Someone advised to return to work reduced hours at a business).
· Cannot pay the shortfall, or stay off work on full sick pay.

· Companies with a limit on sick pay e.g. 1 week, 12 weeks

· Some employees return to work while still ill (food handlers)

· Not using as a “fit Notice”

· Training in Occupational Health issues? OH Nurse at practice

· Time to discuss with patient?

· Should be accountable and held to standard

· Electronic certificates-Don’t let it progress to next stage unless previous one is completed.

· Bad Experience

· GP’s signing without seeing a patient

· Very vague

· Improve: GP’s better understanding of the “Fit Note” system. 

· Maybe GP’s could specialise in more Occupational Health type areas (i.e one per surgery etc)

· Educating and making GP’s more familiar with employers

· More events like “Local GP’s and the Fit Note”

· Improve the relationship GP-patient-employer (education!!)
· Good in theory

· Not by GP’s in Practice

· Further training for GP’s needed 

· Better communication between agencies, especially employers and GP’s

· Change culture-work is generally good for health

· Better understanding by employers

· GP’s still confused - About things employee can’t do rather than can do?

· GP’s not willing/able to talk directly to patient’s workplaces—need to understand what the workplace is like, to make an informed judgement

· Fit Notes can’t cope with changing circumstances (point in time)

· GP’s not good examples of Health and Well Being practice. Own stress? Time issues

· Discussion on GP’s visiting workplace so that there is communication and    better understanding between workplaces and GP’s. Consensus that it is difficult and costly to make this happen. 

· Does the employee take advantage of this lack of clarity and understanding within surgeries?

· GP’s need to be realistic about what is possible and what adjustments fit business need. 

· Idea of employer providing leaflet/info to surgeries giving background info about the employer

· Importance of finding balance between recommendations and business need
· Doctors don’t go far enough with instructions on how to adjust for employee. 

· Doctors need to give more guidance

· Not currently working well in our experience 

Healthy Workplace Award - Improvements
· Celebrate achievements of our scheme. 
· Action Publicity  - especially small businesses. Involve local media
· The one you need to aim for. Competitive side.

· Time-information event. Brief. Invite. Morning, food and drink. Fun!

· (champions) Business 2 Business-advantages.

· Brand: Badge of Honour -email signatures etc?

· Network linked.

· How to store knowledge without giving away competitive edge. 
· Signpost well - HR forum—St Austell, Redruth-Share.

· Topic of interest - Bi monthly

· Online forum on website, make sure people use it more. 

· Members log in 

· Drive people to take action. 

· Encourage a networking between those taking parts

say bi monthly/quarterly

· support mentoring aspect

· Link up nearby participating companies/organisations

· Visit other workplaces to see their initiatives in action 

· Directory of ideas on the website: What funding/charities helped

· How it helped
· More workshops factored in through the year to share best practice. 

· Newsletter highlighting the benefits, support you can receive.

· More publicity about the award scheme, add prestige, the savings

· benefits/ outputs

· Link into Change4Life promotions-highlight award scheme 

· Tax relief for healthy employers (N.I relief, business rates)
· More on dealing with elderly persons

· Increased capability issues?

· Website-fairly basic; maybe make it a bit more informative.

· Publicise it a bit more– not a common knowledge –came across it

· randomly (maybe get closer to employers)

· Case studies show costing-going round to workplaces to see what other people are doing
· Awards based on employee numbers? Sector?

· Online resources.

· Database of initiatives run by various employers based on 10 award elements

· Be careful not just about training to attain an award

· One size fits all approach currently

· Assessment criteria long-needs resource

· Could it be more flexible/tailored

· Address the question of how do we approach bringing health initiative and health messages into the workplace when coming up against the barrier of this work being as against productivity.

· Training of individuals in the business to deliver the message 

· Help to keep staff motivated 

Networking and Sharing Good Practice

· More workshops through the year

· Newsletter with information

· Social Media– Facebook, Twitter, etc
· Promotion of the “Be healthy At Work” online forum. 
· Newsletter to share learning e.g Plymouth 

· Online forum/website/social media

· National good practice

· More workshops/events with exhibitions/topic-specific forums

· Larger employers supporting smaller employers in their area (e.g info and advice to support organisations)
· Open House” approach-invite organisations in local community and NHS/Cornwall Council sharing good practice. 
