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Feedback and Coaching Log
 Employee:      

Evaluation period      
	Date
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	Situation/Task
	Action taken by employee
	Result

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     

	     

	
	     
	     
	     


* + may be used to indicate that the incident was praiseworthy; ∆ may indicate a need for correction.  The supervisor is encouraged to provide feedback on all incidents recorded; there must be a record of feedback for incidents marked ∆.
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