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Table of Contents for SIP

[Schoolwide Components NCLB Section 1114 (b)(1)(A-J)]

[School Improvement Plan NCLB Section 1116(b)(3)(A)(i-x)]

Each school operating a schoolwide program must include all ten components in their plan.  All schoolwide schools in improvement status must include the ten requirements for schools in improvement. 

	Ten Components of a Schoolwide Program
	"Tools"

Pages
	Ten Requirements of a School Improvement Plan
	Your SIP

Pages

	1. A Comprehensive Needs Assessment of the entire school based on information that includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards.
	Federal Regulations – Page 3

“Tools” Guidance - 23-25

Rubric – Page 74-76

Appendix – Page 128-130
	1. An effective needs assessment
	15, 16

	2. Schoolwide Reform Strategies 
	Federal Regulations – Page 3

“Tools” Guidance – Page 32-39

Rubric – Page 78

Appendix A – Page 124, 126

Appendix C – Page 132-142
	2. A strategy for school improvement is a method for achieving the identified objectives. (e.g., using graphic organizers, visual imagery, and summarization).

Scientifically Based Research (ESEA; Title IX, Part A) is research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and valid knowledge relevant to education activities and programs.
	17-22

	3. Instruction by Highly Qualified Teachers
	Federal Regulations – Page 3

Rubric, Page 80
	3. Provide an assurance that the instruction will be provided by highly qualified teachers. In addition, job-embedded professional development will be directed to address the needs of teachers and other staff members in the school to ensure academic achievement problems are identified for improvement.  
	19, 24

	4. High quality and ongoing professional development for:
· Teachers

· principals

· Paraprofessionals
	Federal Regulations – Page 3

“Tools” Guidance – Page 45-49

Rubric – Page 80-81

Appendix A – Page 124, 126

Appendix E – Page 145-171
	4. Effective Professional Development incorporates the following:

· Focuses on the knowledge, skills, and    attitudes required of teachers, administrators, and other  school employees so all students can learn and perform at high levels 

· Creates a learning community in which substantive professional development is linked primarily to content knowledge and instructional strategies

· Provides opportunities for job-embedded professional development  

· Provides plans for follow-up and support to ensure teacher/student learning

· Focuses on student needs    

· Prepares educators to demonstrate high expectations for all student learning

	18, 21, 22

	5. Strategies to attract high-quality highly qualified teachers to high-need schools
	Federal Regulations – Page 3

District Plan Attached to School Improvement Plans
	5. Provide a District plan or policy Teacher Quality Strategies (plan for attracting high quality teachers). Identify revision date on School Policy chart, page 15 of SIP.


	24

	6. Strategies to increase parent involvement: (Such as family literacy services)

	Federal Regulations – Page 3

“Tools” Guidance – Page 50-55

Rubric – Page 81-83

Appendix A – page 124
	6. Effective family involvement

	18, 19, 21

	7. Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs: (Such as Head Start, Even Start, Early Reading First, or a State-run preschool program) 
	Federal Regulations – Page 3

http://www.ed.gov/policy/elsec
/guid/preschoolguidance.pdf
	7. Serving Preschool Children Under Title I Non-Regulatory Guidance: Section B-11.

· Professional development

· Teacher classroom visits

· Children portfolios


	18

	8. Measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional program.
	Federal Regulations – Page 3

“Tools” Guidance – Page 56-69

Rubric – Page 80-81
	8. What processes are in place for administrator(s) to identify teachers’ professional development needs related to content, instructional strategies, and classroom assessment?

The SIP must present the actual people who will see the activities have taken place, not only the trainer, model provider, or a group of people, but those who will be responsible for setting them up and ensuring they are completed.


	18, 21, 22

	9. Activities to ensure that students who experience difficulty mastering proficient or advanced levels of academic achievement standards are provided effective, timely additional assistance which shall include measures to ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.
	Federal Regulations – Page 3

“Tools” Guidance – Page 56-69

Page 81
	9. The Administration monitors the Taught Curriculum

Teacher teams, with the SIT and School Support Team improves the Taught Curriculum
	18, 21, 22

	10. Coordination and integration of federal, State, and local services and programs
	Federal Regulations – Page 3

Guidance – Page 70-72

Rubric – Page 83-84

Appendix A – Page 125

Appendix G – page 182-195
	10. Effective coordination of resources
	18, 19, 21, 22


Louisiana Critical Goals

	Critical Goal (CG)
	Your SIP Page Number(s) 

	CG1. Students enter Kindergarten ready to learn.

Measure: Percentage of Kindergarteners Meeting Benchmark on DIBELS Screening
	17, 18

	CG2. Students are literate by the third grade.

Measure: Percentage of Third Graders Earning Basic and Above on iLEAP English Language Arts Assessment
	17, 18, 19

	CG3. Students will enter fourth grade on time.

Measure: Percentage of Students Earning Consecutive Promotion from Kindergarten through Fourth Grade
	17-22

	CG4. Students perform at or above grade level in English Language Arts by eighth grade.

Measure: Percentage of Eighth Graders at Basic and Above on LEAP English Language Arts Assessment
	NA

	CG5. Students perform at or above grade level in math by eighth grade.

Measure: Percentage of Eighth Graders at Basic and Above on LEAP Mathematics Assessment
	NA

	CG6. Students will graduate on time.

Measure: Cohort Graduation Rate (Percentage of Students Graduating in Four Years)
	NA

	CG7. Students will enroll in post – secondary education or graduate workforce – ready.

Measure: Percentage of First Time Freshmen (High School Graduates Enrolling in Post – Secondary Institutions)
	NA

	CG8. Students will successfully complete at least one year of post – secondary education.

Measure: The percentage of first time freshman achieving sophomore status within two years of entering post –secondary education 
	NA

	CG9. Achieve all eight Critical Goals, regardless of race or class. 

Measure: Subgroup performance of each of the Goals will be assessed to monitor progress on this goal.
	17-22


Directions on What to Submit to the LDE and

How to Complete the SIP Template
· For schools in School Improvement, submit the plan with the state’s Rubric for the Evaluation of School Improvement Plans Summary Report on disk to the LEA Accountability and/or Federal Programs contact. The LEA must submit via the School Improvement eGrant system.

· Submit the District Assurance via the eGrant. 
· Follow each eGrant page for appropriate number of characters.

· Insert page numbers in the Table of Contents for Word version of template to be kept on file at school and LEA.

· All plans must contain a Crosswalk that identifies page numbers of activities that align with NCLB components of School Improvement and School Wide Programs.
· For SIPs that have been revised, indicate material that has changed on the Action Plan sheets with strikethroughs (lines inserted through the changes). Place revisions in bold after the strikethroughs.
· For any completed activity, write the word completed in parenthesis following the strikethroughs.
· If any item/activity is incomplete, explain in a brief note in parenthesis why the activity was not completed.
· For grant applications, place in bold Activities and Action Steps for targeted funding should the grant be awarded. Include the title of the grant as well as the name, email address, and phone number of the contact person on the Cover Page of the School Improvement Plan Template.
· For original signatures, USE BLUE INK.
· Principal’s Signature

· Superintendent’s Signature
*Schools submit SIPs to the district for evaluation using the state’s rubric 

Principal Signature: 

__________________________________

Date:  ___________________________________

Superintendent’s Signature:
__________________________________

Date:  ___________________________________  
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<The page numbers for each component will change as information is added.>
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11
SCHOOL POLICIES AND PARTNERSHIPS
12
DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT
13
ACTION PLAN
17
HIGHLY QUALIFIED TEACHER RECRUITMENT
24



DATA PORTFOLIO 
The following items should make up the Data Portfolio (to be kept on file at the school):

· Subgroup Component Report and Principal’s Report Card for the last three years.

· Summary of Findings of Survey Data and all source documents. (Teachers, Parents, Students, and Principal) May be completed online. If Parent sample size is inadequate, there must be Parent Focus Group(s). 

· Summary of Findings of Interview Data and all source documents.  (Principal, Counselor, and Teachers) (Not Optional for Schools in School Improvement)

· Summary of Findings of Focus Group Data and all source documents. (Teachers, Students, and Parents) (Not Optional for Schools in School Improvement)

· Copy of the Data Triangulation Form

· Comprehensive Needs Assessment: Final Report

· DRA or DIBELS Reports

· Data Analysis Template (Trend Data history, Discipline/Behavior history, etc.)

· Data Notebook (for schools participating in School Analysis Model-SAM 2000 or LANA online)

· Cognitive Summary Data (iLEAP, LEAP/GEE, ACT, PSAT, etc.)

· Citation from monitoring of Federal Programs – if applicable (e.g., Special Education and corresponding Corrective Action Plans)

· Scholastic Audit Next Steps, if applicable.
DISTRICT ASSURANCE 

· For schools in School Improvement and in the SIG Tiers, I hereby certify that this plan was developed with the assistance of a District Assistance Team and State-level School Support Team in collaboration with the School Improvement Team. 

· I hereby certify that this plan was designed to improve student achievement with input from all stakeholders.

· I assure that the school-level personnel, including subgroup representatives responsible for implementation of this plan, have collaborated in the writing of the plan.

· I hereby certify that this plan has all of the following components:

· A statement of the school's mission

· Evidence of the use of a comprehensive needs assessment, which should include the following data analysis information:

· Data Triangulation tables 

· Data Comprehensive Needs Assessment Summary Report

· Goals and measurable objectives 

· Scientifically based research methods, strategies, and activities that guide curriculum content, instruction, and assessment

· Professional Development components aligned with assessed needs and strategies to attract and keep high quality teachers

· Plans for transitioning pre-school children to local elementary school programs

· Family and community involvement activities aligned with assessed needs 

· Evaluation strategies that include methods to measure progress of implementation

· Coordination of fiscal resources and analysis of school budget (possible redirection of funds)

· An action plan with timelines and specific activities for implementing the above criteria

· I further certify that the information contained in this assurance is true and correct to the best of my knowledge.

	__________________________________________________

Superintendent Signature

	_____________________________________________________

Principal Signature 

	 _________________________________________________
Assistant Superintendent Signature
	 

	__________________________________________________

District Assistance or School Support Team Leader Signature
	_____________________________________________________

Chair, School Improvement Team Signature


FEDERAL/STATE INSTRUCTIONAL PROGRAMS AND/OR INITIATIVES
(Place a check or X in the status area for each program implemented at your school)

	Program List: (including during- and after-school programs)
	Currently Using


	No. of Years 
	Proposed Program
	Deleted Program

	Career to Work
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Extended Day Program
	 FORMCHECKBOX 

	1
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	HIPPY
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	INTECH
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	INTECH 2 Science
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	INTECH Social Studies
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	La GEAR-UP
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	LaSIP
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	LEAD TECH
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Math/Science Partnership
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Pre-School Program (s)
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	School-to-Work
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The Strategic Instruction Model (SIM)
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other:  City Year AmeriCorps
	 FORMCHECKBOX 

	1
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Click Here to Enter
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	List Supplemental Educational Services provided for your students (Title I schools in SI 3 and above):  

· Click Here to Enter

	List the Distance Learning (i.e., web-based, satellite) courses provided for your students:

· Click Here to Enter


SCHOOL POLICIES AND PARTNERSHIPS
	Policy
	Policy #/Bulletin #
	Date revised
	Copy on file at school? 

	Crisis Management (emergency/evacuation plan)
	§ 339/741
	August 2012
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Discipline/Behavior Plan (Juvenile Justice Reform Act requirement)
	§ 1301/741 and § 1127/741
	August 2012
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Family Involvement Policy
	§ 1903/741 and § 1118/Title I
	August 2012
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Security Procedures (metal detectors, etc.)
	§ 339/741
	August 2012
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Safe and Drug-Free Prevention Activities
	§ 1127/741 and § 2305/741
	August 2012
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Student Code of Conduct
	§ 1115/741
	August 2012
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Teacher Quality Strategies (plan for attracting high quality teachers)
	§ 1114/Title I
	August 2012
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Transition Plan for Pre-School Children
	§ 1114/Title I
	August 2012
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No


	School Partnerships (Type the name of each partner in the space provided)

	University
	Enter Partner name

	Technical Institute
	Enter Partner name

	Feeder School(s)
	Broadmoore Middle, Capital Middle, Northeast Elementary

	Community
	Altrusa International

	Business/Industry
	Enter Partner name

	Private Grants
	Enter Partner name

	Other
	Enter Partner name


DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT

STRENGTHS

Part Ia:
Strengths - Rank-order the identified areas of strength (3-5) from the student performance (cognitive data), behavior, attendance, dropout data, and/or graduation index and indicate the supporting data sources:

	STRENGTHS (100 characters per box)
	DATA SOURCE/INSTRUMENT (100 characters per box)

	1.
	4th grade ELA Percent Proficient - 54%
	LEAP Assessment Data

	2.
	4th grade Math Percent Proficient - 53%
	LEA P Assessment Data

	3.
	5th grade Math Percent Proficient - 53%
	iLEAP Assessment Data

	4.
	1st grade Phoneme Segementaion Fluency - 70% at Benchmark
	DIBELS

	5.
	     
	     


Part IIa: Contributing Factors to Strengths based on Data Triangulation - List the contributing factors from the cognitive, attitudinal/perceptual, behavioral, and archival data of the previously identified strengths:
	Contributing Factor: The implementation of a school wide Reading Block

	Domain:   FORMDROPDOWN 

Sub domain:   FORMDROPDOWN 
    FORMDROPDOWN 


	Instrument(s) (200): QST Classroom Observation Summary, LEAP School Performance Report, Teacher Survey

	Data Type: 

1.   FORMDROPDOWN 

2.   FORMDROPDOWN 

3.   FORMDROPDOWN 

	Findings (500)
1. According to QST 80% of students are actively engaged in literacy activities
2. According to the LEAP School Performance Report 64% of students are proficient in writing
3. According to teacher surveys, 83% of teachers feel the school as a whole does a good job teaching students to read well.

	Contributing Factor: The effective implementation of the Comprehensive Curriculum in Math

	Domain:   FORMDROPDOWN 

Sub domain:  FORMDROPDOWN 
    FORMDROPDOWN 


	Instrument(s) (200): LEAP School Performance Report, Student Survey, School Report Card

	Data Type: 

1.   FORMDROPDOWN 

2.   FORMDROPDOWN 

3.   FORMDROPDOWN 

	Findings (500)
1. According to LEAP/iLEAP School Performance Report, 61% of 4th grade and 69% of 5th grade students were proficient in Geometry
2. According to student survey 95% of stduents feel that teachers do a good job teaching Math
3. According to School Report Card, 4th grade Math increased from 38.5% proficient in 2010 to 53% proficient in 2011.

	Contributing Factor:      

	Domain:   FORMDROPDOWN 

Sub domain:  FORMDROPDOWN 
    FORMDROPDOWN 


	Instrument(s) (200):      

	Data Type: 

1.   FORMDROPDOWN 

2.   FORMDROPDOWN 

3.   FORMDROPDOWN 

	Findings (500)
1.      
2.      
3.      


*Must list at least three findings to justify a Contributing Factor.
Refer to Comprehensive Needs Assessment User’s Guide page 62 Table 52 Domain and Sub domain codes.

WEAKNESSES

Part Ib:
Weaknesses - Rank-order the identified areas of weakness (3-5) from the student performance (cognitive data), behavior, attendance, dropout data, and/or graduation index and indicate the supporting data sources:

	WEAKNESSES (100 characters per box)
	DATA SOURCE/INSTRUMENT (100 characters per box)

	1.
	3rd grade ELA Percent Proficient - 31%
	iLEAP Assessment Data

	2.
	Whole school SWD Math Percent Proficient - 33%
	iLEAP/LEAP Assessment Data

	3.
	DIBELS ORF Benchmark 67% not at Benchmark
	DIBELS Next

	4.
	     
	     

	5.
	     
	     


Part IIb: Contributing Factors to Weaknesses based on Data Triangulation - List the contributing factors from the cognitive, attitudinal/perceptual, behavioral, and archival data of the previously identified weaknesses:
	Contributing Factor: Lack of Higher Order Thinking Instructional Strategies

	Domain:   FORMDROPDOWN 

Sub domain:  FORMDROPDOWN 
    FORMDROPDOWN 


	Instrument(s) (200): School Performance, QST Survey

	Data Type: 

1.   FORMDROPDOWN 

2.   FORMDROPDOWN 

3.   FORMDROPDOWN 

	Findings (500)
1. According to LEAP School Performance Report 53% of students are not proficient in Constructed Response
2. According to QST Exit Survey, lesson plans are not aligned to actual teaching strategies
3. 34% of parents are satisfied with their child's academic progress

	Contributing Factor:Lack of Differentiated Instruction

	Domain:   FORMDROPDOWN 

Sub domain:  FORMDROPDOWN 
    FORMDROPDOWN 


	Instrument(s) (200): QST Teacher Team Meeting, Student Survey

	Data Type: 

1.   FORMDROPDOWN 

2.   FORMDROPDOWN 

3.   FORMDROPDOWN 

	Findings (500)
1. According to QST a variety of data is not used for planning (only district assessments, not schoolwide or teacher made assessments)
2. According to student survey 40% of students use technology.
3. 38% of 3rd grade students scored proficient in Math

	Contributing Factor: Inconsistent implementation of PBIS initiative

	Domain:   FORMDROPDOWN 

Sub domain:  FORMDROPDOWN 
    FORMDROPDOWN 


	Instrument(s) (200): Student Survey, QST Exit Survey, Eschool Discipline Reports

	Data Type: 

1.   FORMDROPDOWN 

2.   FORMDROPDOWN 

3.   FORMDROPDOWN 

	Findings (500)
1. According to student surveys, 50% of students do not respect adults.
2. According to QST Exit Survey, teachers lack consistency in PBIS initiative
3. According to Eschool TOR data, suspensions increased from ____ in 2010 to _____ in 2011.


*Must list at least three findings to justify a Contributing Factor.
Refer to Comprehensive Needs Assessment User’s Guide page 62 Table 52 Domain and Sub domain codes.
For Title I Schools:  ELA and Math by subgroups should be primary when considering weaknesses that will lead to the goals in the SIP.

The identified weaknesses will lead to the goals.

The contributing factors of the weaknesses will lead to the strategies.

ACTION PLAN

	GOAL 1
	By 2013-2014, all students will reach high standards, attaining proficiency or better in reading/language arts.

	Louisiana Critical Goal (CG) as defined on Page 6:  FORMCHECKBOX 
CG1     FORMCHECKBOX 
CG2     FORMCHECKBOX 
CG3     FORMCHECKBOX 
CG4     FORMCHECKBOX 
CG5     FORMCHECKBOX 
CG6     FORMCHECKBOX 
CG7     FORMCHECKBOX 
CG8     FORMCHECKBOX 
CG9

	

	Research-Based Strategy :  
	 FORMCHECKBOX 
Response to Intervention     
	 FORMCHECKBOX 
Meaningful Engaged Learning          

	
	 FORMCHECKBOX 
Job-Embedded Professional Development
	 FORMCHECKBOX 
Curriculum Alignment

	
	 FORMCHECKBOX 
Data-Driven Decision Making
	 FORMCHECKBOX 
Strategic Instruction Model

	
	
	 FORMCHECKBOX 
Universal Design for Learning

	Provide an explanation for not selecting one of the three recommended strategies:

	

	Indicator of Implementation (250 Characters): Up to 6
	Procedures for Evaluating Indicators of Implementation (250 Characters): Up to 6

	1.1 
	Early screening of all students to identify those at risk for academic and/or behavior difficulties.
	1.1 
	Reading Coach and Principal will utilize DIBELS results, iLEAP/LEAP results and Edusoft Pre-Test at least three times a year (fall, winter, spring) as universal screeners to determine intervention groups.

	1.2 
	The faculty analyzes a variety of data sources i.e., student achievement, discipline referrals, grade retention, and attendance to determine school improvement goals.
	1.2
	Reading Coach and Principal will collect and analyze DIBELS, iLEAP/LEAP, and common assessment data at least three times a year.  The data will be used to monitor student intervention groups and to determine future PD needs.

	1.3 
	The faculty/staff meet before the school year begins to verbally discuss and commit in writing to the expectations and parameters for continuous, job-embedded professional learning, describing each member's role for engaging in and/or supporting professional learning teams.  the norms of professional learning teams will be established in all small group and large group meetings.
	1.3 
	Faculty will utilize Edusoft reports and Common Assessments Item Analysis while participating in weekly professional learning opportunities and collaborative planning sessions to develop lesson plans and instructional strategies that promote Higher Order Thinking.

	OBJECTIVES (150 Characters): Up to 3
	DESIRED OUTCOMES  (150 Characters):

	1.1
	To increase African American ELA percent proficient from 41.3 to 47.2
	1.1
	To increase student reading comprehension skills

	1.2
	To increase SWD ELA  percent proficient from 12.6 to 21.4.o by 2013. 
	1.2
	To improve student writing competencies

	1.3
	To increase the percent of 1st and 2nd grade students reading on benchmark as measured by DIBELS from 
	1.3
	To improve student oral reading fluency.

	

	Activity

(1,500 Characters)
Activities indicated should address all subgroups
	Responsible Person(s) 

(100 Characters)
	Start Date
	Completion Date
	Estimated Cost
	Funding Source(s)

	Teachers, instructional support staff, and ancillary staff will participate & be actively engaged in a high quality, summer Professional Development institute led by school leaders.  Topics (in relationship to Literacy) to be covered may include but are not limited to the following: RTI, data driven decision making, PBIS, SAME models, PLC collaborative teams, vertical and horizontal alignment; differentiated instruction and Write From The Beginning.  Staff will participate in follow up PD four hours a month focusing on data driven decision making dictated by student academic data and teacher observation/ evaluation results and needs.

	Principal, Asst. Principal, Lead Teachers, Instructional Specialist
	August 1, 2012
	May 22, 2013
	$60,000.00
	T1 SW

T1 SI 1003g


	All teachers will implement a 90-minute uninterrupted literacy block aligned to RTI strategies and Common Core State Standards.  City Year Corp Members Interventionists will work with small groups of students.  After school intervention/remediation groups will be formed.  Assessment data will be used to form groups for extended school year for 2nd, 3rd, and 4th grade students.  Teachers will participate in weekly Collaborative Planning meetings with the school leadership team to analyze assessment data.  Parents will be invited by flyer, newsletter, and automated calling system to Literacy Night in early/mid-September.

	Principal, Asst. Principal, Lead Teachers
	August 6, 2012
	May 22, 2013
	$55,000.00
	T1 SI 1003g

	School librarian and will train teachers, instructional support staff, and ancillary staff on effectively implementing technology-assisted programs (Accelerated Reader).  Literacy committee will facilitate incentive program for students reaching goals.  Monthly follow up reports will be reviewed with faculty at Professional Development meetings.  Parents will be invited by flyer, newsletter, and automated calling system to End of the Year Celebration in May for students meeting goals. Handouts and other resources will be made available for those who cannot attend.

	Principal, Librarian, Lead Teacher
	August 22, 2012
	May 22, 2013
	$5,000.00
	T1 SW/T1 PI

	Pre-Kindergarten and Kindergarten teachers will meet collaboratively in August to align PK and Kinder curriculum and goals.  School leadership team will conduct quarterly follow up meetings to review instructional data

	Instructional Specialist
	August 22, 2012
	May 22, 2013
	($1,500.00)
	T1 SW

	Teacher Leader will provide monthly instructional sessions for 3rd/4th/5th grade students as well as instructional support for teachers on the writing process.  Teachers will incorporate writing strategies utilizing the state writing rubric, into daily instruction.  Teacher Leaders will provide scheduled follow up during collaborative planning grade level meetings.  Leaders will also use student writing samples and walkthrough data to provide individual job embedded modeling and coaching to teachers as indicated by data.

	Principal, Asst. Principal, Teacher Leaders
	September 5, 2012
	May 22, 2013
	$5,000.00
	T1 SW

	School will host monthly family/community involvement activities to assist parents with family literacy and numeracy to increase students' proficiency levels in core content areas and provide information relevant to meeting students socio-emotional needs .  Quarterly Real Men Read Activities (Community Literacy Program) will be provided for mentoring opportunities for men from the community to interact with male students to promote literacy and character building.  Prior to these events community partners and parents will be invited by flyer, newsletter, and automated calling system.  Handouts and other resources will be made available for those who cannot attend.

	Principal, Asst. Principal, Teacher Leaders
	September 5, 2012
	May 22, 2013
	$5,000.00
	T1 PI

	Principal and Assistant Principal will attend job fair for the purposes of recruiting HQ teachers.  LEA and school will participate in Compass/Value Added Model Training.  

	Principal, Asst. Principal
	May 2013
	June 2013
	$0.00
	     


Identify Initiatives utilized and Components of a School Improvement Plan for each activity. Two sets of parentheses: (C, D, F) (CAN, PD, T)

Initiatives:
Curriculum Activities (C)
Discipline Support Activities (D)



Family/Community Involvement Activities (F)

Literacy Activities (L)
Professional Development Activities (PD)
 

Science, Technology, Engineering & Mathematics Activities (STEM)

College & Career Readiness Activities (CCR)


Other (please list)
Components:
1. Comprehensive Needs Assessment (CAN)


2. Schoolwide Reform Strategies (SWR)


3. Instruction by Highly Qualified Teachers (IHQ)

4. High Quality & Ongoing Professional Development (PD)

5. Strategies to Attract High Quality Teachers (AHQT)

6. Strategies to Increase Parent Involvement (PI)


7. Plans for Transition (T)



8. Measures to Include Teachers in Assessment Decisions (AD)

9. Activities to Ensure Additional Assistance (AAA)


  10. Coordination & Integration of all Funds (CIF)
	Summative Evaluation (250 Characters):      

	Implementation Issues (250 Characters)
	Date Presented
	Resolution(s) (250 Characters)
	Date Resolved

	     
	date
	     
	date

	     
	date
	     
	date


	GOAL 2
	By 2013-2014, all students will reach high standards, attaining proficiency or better in mathematics.

	Louisiana Critical Goal (CG) as defined on Page 6:  FORMCHECKBOX 
CG1     FORMCHECKBOX 
CG2     FORMCHECKBOX 
CG3     FORMCHECKBOX 
CG4     FORMCHECKBOX 
CG5     FORMCHECKBOX 
CG6     FORMCHECKBOX 
CG7     FORMCHECKBOX 
CG8     FORMCHECKBOX 
CG9

	

	Research-Based Strategy :  
	 FORMCHECKBOX 
Response to Intervention     
	 FORMCHECKBOX 
Meaningful Engaged Learning          

	
	 FORMCHECKBOX 
Job-Embedded Professional Development
	 FORMCHECKBOX 
Curriculum Alignment

	
	 FORMCHECKBOX 
Data-Driven Decision Making
	 FORMCHECKBOX 
Strategic Instruction Model

	
	
	 FORMCHECKBOX 
Universal Design for Learning

	Provide an explanation for not selecting one of the three recommended strategies:

	

	Indicator of Implementation (250 Characters): Up to 6
	Procedures for Evaluating Indicators of Implementation (250 Characters): Up to 6

	2.1 
	Early screening of all students to identify those at risk for academic and/or behavior difficulties.
	2.1 
	Reading Coach and Principal will utilize iLEAP/LEAP results and Edusoft Pre-Test at least three times a year (fall, winter, spring) as universal screeners to determine intervention groups.

	2.2 
	The faculty analyzes a variety of data sources i.e., student achievement, discipline referrals, grade retention, and attendance to determine school improvement goals.
	2.2
	Reading Coach and Principal will collect and analyze iLEAP/LEAP, and common assessment data at least three times a year.  The data will be used to monitor student intervention groups and to determine future PD needs.

	2.3 
	The faculty/staff meet before the school year begins to verbally discuss and commit in writing to the expectations and parameters for continuous, job-embedded professional learning, describing each member's role for engaging in and/or supporting professional learning teams.  the norms of professional learning teams will be established in all small group and large group meetings.
	2.3 
	Faculty will utilize Edusoft reports and Common Assessments Item Analysis while participating in weekly professional learning opportunities and collaborative planning sessions to develop lesson plans and instructional strategies that promote Higher Order Thinking.

	OBJECTIVES (150 Characters): Up to 3
	DESIRED OUTCOMES  (150 Characters):

	2.1
	To increase African American Math percent  proficient  from  38.7 to 44.8
	2.1
	To improve student math measurement skills

	2.2
	To increase SWD percent proficient  from 37.5 to 43.8
	2.2
	To improve student algebra skill

	2.3
	     
	2.3
	To create a positive learning environment

	

	Activity

(1,500 Characters)
Activities indicated should address all subgroups
	Responsible Person(s) 

(100 Characters)
	Start Date
	Completion Date
	Estimated Cost
	Funding Source(s)

	Teachers, instructional support staff, and ancillary staff will participate & be actively engaged in a high quality, summer Professional Development institute led by school leaders.  Topics (in relationship to Numeracy) to be covered may include but are not limited to the following: RTI, data driven decision making, PBIS, SAME models, PLC collaborative teams, vertical and horizontal alignment; differentiated instruction and Write From The Beginning.  Staff will participate in follow up PD four hours a month focusing on data driven decision making dictated by student academic data and teacher observation/ evaluation results and  needs.

	Principal, Asst. Principal, Lead Teachers, Instructional Specialist
	August 1, 2012
	May 22, 2013
	$60,000.00
	T1 SW

T1 SI 1003g


	All teachers will implement numeracy block aligned to RTI strategies and Common Core State Standards.  City Year Corp Members and Interventionists will work with small groups of students.  After school intervention/remediation groups will be formed.  Assessment data will be used to form groups for extended school year for 2nd, 3rd, and 4th grade students.  Teachers will participate in weekly Collaborative Planning meetings with the school leadership team to analyze assessment data.  Parents will be invited by flyer, newsletter, and automated calling system to Literacy Night in early/mid-September.

	Principal, Asst. Principal, Lead Teachers, Instructional Specialist
	August 6, 2012
	May 22, 2013
	$55,000.00
	T1 SI 1003g

	School librarian and will train teachers, instructional support staff, and ancillary staff on effectively implementing technology-assisted programs (Success Maker).  Numeracy committee will facilitate incentive program for students reaching goals.  Monthly follow up reports will be reviewed with faculty at Professional Development meetings.  Parents will be invited by flyer, newsletter, and automated calling system to End of the Year Celebration in May for students meeting goals. Handouts and other resources will be made available for those who cannot attend.

	Principal, Librarian, Lead Teacher
	August 22, 2012
	May 22, 2013
	$9,307.50
	T1 SW

	During intense summer institute staff will be actively engaged in initial PD on using data driven decision making to implement RTI model for customized instruction based on individual student needs. Follow up will occur daily in collaborative planning sessions, as data will be discussed routinely to ensure fluid intervention groups and plan future professional development sessions.

	Principal, Asst. Principal, Lead Teachers, Instructional Specialist
	August 6, 2012
	May 22, 2013
	$5,000.00
	T1 SW




	PLC Collaborative teams will work to create school data portfolio, data walls, individual classroom data displays and individual student data folders.  Data will be monitored, analyzed and discussed on a daily basis in collaborative planning/PLC team meetings in order to promote the continuous use of student data and differentiated instruction.  Classroom displays will be reviewed weekly.  Students will maintain and track their individual data portfolios to be updated after each progress monitoring/benchmarking session. 

	Principal, Asst. Principal, Lead Teachers, Instructional Specialist
	August 27, 2012
	May 22, 2013
	$3,000.00
	     

	Teachers, instructional staff, and ancillary staff will participate in SW-PBIS orientation.  Discipline data will be analyzed monthly by the PBIS team, which will then be shared with the faculty.  Incentives/Rewards will be given to students on a weekly and monthly basis for having outstanding behavior, improved discipline and increased attendance.  The PBIS team will schedule job embedded follow up modeling and coaching with teachers where student discipline data and walkthrough data indicates a need.

	Principal, Asst. Principal, Lead Teachers, Instructional Specialist
	August 27, 2012
	May 22, 2013
	$3,000.00
	     

	     

	     
	date
	date
	$0.00
	     


Identify Initiatives utilized and Components of a School Improvement Plan for each activity. Two sets of parentheses: (C, D, F) (CAN, PD, T)

Initiatives:
Curriculum Activities (C)
Discipline Support Activities (D)



Family/Community Involvement Activities (F)

Literacy Activities (L)
Professional Development Activities (PD)
 

Science, Technology, Engineering & Mathematics Activities (STEM)

College & Career Readiness Activities (CCR)


Other (please list)

Components:
1. Comprehensive Needs Assessment (CAN)


2. Schoolwide Reform Strategies (SWR)


3. Instruction by Highly Qualified Teachers (IHQ)


4. High Quality & Ongoing Professional Development (PD)

5. Strategies to Attract High Quality Teachers (AHQT)

6. Strategies to Increase Parent Involvement (PI)


7. Plans for Transition (T)



8. Measures to Include Teachers in Assessment Decisions (AD)

9. Activities to Ensure Additional Assistance (AAA)


  10. Coordination & Integration of all Funds (CIF)
	Summative Evaluation (250 Characters):      

	Implementation Issues (250 Characters)
	Date Presented
	Resolution(s) (250 Characters)
	Date Resolved

	     
	date
	     
	date

	     
	date
	     
	date


HIGHLY QUALIFIED TEACHER RECRUITMENT
Provide a District plan or policy Teacher Quality Strategies (plan for attracting high quality teachers). Identify revision date on SIP School Policy chart.
District Plan:

The (Office of Human Resources) OHR recruits prospective employees through: university-sponsored teacher recruitment fairs, newspaper ads, billboards, electronic job search engines, parish and state websites, university and community engagement activities, and direct office contacts, Council for the Development of French in Louisiana (CODOFIL), alternative teacher certification programs, and retire/rehire procedures.  OHR sponsors several events throughout the year such as the Transfer Fair for teachers who desire a transfer and the New Teacher Job Fairs where highly qualified teachers are able to interview with principals prior to the Fall and Spring semesters. The OHR adheres to employment policies as set forth by staffing guidelines prescribed by the state. 

The Office of Human Resources maintains a state of the art internet based application system. Prospective personnel are required to submit an online application for employment with documents verifying their qualifications and experience. Principals and designated administrators have access to the Candidates in the application database in order to view available professionals for their campus.  They are also able to view all documents submitted and contact references through the online system.   

The OHR has a clear process for employee placement.  School vacancies are identified and confirmed with the school location principal.  Applicant credentials are checked through the Louisiana Department of Education for certification and highly qualified status.  Interviews are scheduled between the principal and qualified applicant at the school site.  Background checks are made.  The applicant will next report to the OHR to complete an employment packet.  Upon completion of the employment packet, the applicant obtains a clearance form to report to his/her respective school campus to begin the instructional assignment.

In an attempt to attract and retain high-quality teachers in low performing schools, the district is piloting a Pay for Performance program named Pro Options. Pro-Options is a voluntary system of supplements and incentives for teachers in the East Baton Rouge Parish School System (EBRPSS). While the traditional pay schedule will be unchanged and provide base compensation, a teacher may choose from a menu of individual and group options to earn performance pay.  The objectives of Pro-Options are to (1) attract, retain, and maintain the highest qualified teachers, especially into Intensive Schools, while competing in the employment market and (2) increase/reward student achievement and teacher professional growth. Intensive Schools are defined as schools with a school performance score under 70. 
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