[image: image1.jpg]World Vision



         

Terms of Reference

End of Project Evaluation 
Economic Development for Poor Families in Lac Son and Tua Chua ADPs

World Vision Vietnam

Table of contents

3Glossaries


41.
Introduction


52.
Project description:


63.
Evaluation summery:


74.
Evaluation Stakeholders


75.     Evaluation Purpose


116.
Evaluation Methodology


127. Evaluation Organization


158. Documents




Glossaries
	ASCA
	Accumulating Saving and Credit Associations

	BCC
	Behaviour Change Communication 

	CDI
	Commune Development Initiative 

	CPMB
	Commune Project Management Board

	DIME
	Design, Implementation, Monitoring and Evaluation

	DPMB
	District Project Management Board

	FGD
	Focus Group Discussion

	ITT
	Indicator Tracking Table

	KII
	Key Informant Interview

	LEAP
	Learning through Evaluation with Accountability and Planning

	PMB
	Project Management Board

	POA
	Plan of Actions

	TOT
	Training of Trainer

	WVV
	World Vision Vietnam


1.  Introduction
The Economic Development project has been implemented since 1st October 2011 and will end by 30th September 2014. The project is located in Tua Chua district of Dien Bien province and Lac Son district of Hoa Binh province.
Tua Chua district is mountainous area located in the North-Eastern part of Dien Bien Province, about 400 km from Hanoi.  The district population is 44,912 people, and the ethnic minority group is of 98%. The district is extremely poor, and the poverty rate is above 60 %. The malnutrition rate of under five children is 32%. 

Tua Chua ADP, which is co-funded by WV Australia and WV Malaysia, is in the first year of phase 2. The ED project has run across phase 1 and phase 2 of the ADP. The ADP had 4 projects including Nutrition, Education, Capacity Building and Sponsorship management. And it has 5 projects, including Education, Livelihood, Health, Capacity Building, and Sponsorship in phase 2. Tua Chua ADP has been focused on strengthening agriculture production to improve food security in order to support the reduction of malnutrition. However, there are many obstacles for agriculture development in this area such as land shortage, unfavorable natural condition, lack of market access, etc. Therefore, ADP has been encouraged income diversification as an alternative strategy to strengthen poor HHs capacity to provide well for their children..
Lac Son is a mountainous and poorest district in Hoa Binh province. It is 60 km away from Hoa Binh city and 130 km from Ha Noi.  The population of the district is 140,500 people of which 90% is ethnic minority groups. The poverty rate is very high. 40% of population lives below the poverty line. The malnutrition rate of under five children is high (24.4 %). Lac Son ADP is funded by WV Malaysia and started its first phase in 2012. The ADP is consist of 5 projects such as Health, Education, Livelihood Development, Capacity Building and Sponsorship.
The economic development project was designed to integrate with ADP to address key focal problems in Tua Chua and Lac Son districts as below:
	
	Focal problems
	Causes

	1
	Severe poverty still exists in the two districts (Nutrition and economic)
	· Both districts are located in remote and mountainous areas. Lack of transportation and information, low market accessibility and backward production technologies are considered as main causes. 

	2
	The economic activities in the districts are often production/consumption driven, less market oriented. 
	· Lack of market accessibility 

· Lack of entrepreneurship among farmer/producers

	3
	Market exclusion of poor micro producers/farmers in the two districts.
	· Lack market information and are poorly organised for collective marketing.  

· Inadequate volume of output and low negotiation power - force to sell small quantity at the village itself to middlemen with low prices.
· Lack of appropriate technology and skills that would create a regular supply of quality products.
· Absence of branch equity to enter niche markets.

	4
	Low savings capacity of the poor in the target areas.
	· Communities are locked into cycles of dependency and believe they have no money to save.

·  Lack of savings facility/means in the project area

· There are low literacy levels and people are intimidated by formal financial services.


To address above focal problems, WVV and local communities had capacity and opportunities as follows:
· WV Vietnam has good experiences in economic development for the poor areas, especially for the ethnic minorities. During FY09- FY10, WV Vietnam got fund from WV Australia to pilot successfully some economic models such as Access to Market through value chain approaches, community savings and credit (ASCA) in different ADP contexts. The good practices and lesson learned from the pilot project will greatly be mainstreamed/applied into this project.
· Increasing income for the poor households, especially for ethnic groups, is a hot issue receiving much attention from the society. Therefore, the project will be strongly supported by the local government, ADP partners and the communities. This is an important factor to ensure the project results will be maintained and disseminated in the ADPs once the funding concludes.

· The relevant partners i.e. Agriculture department, Women and Youth unions, etc. are structured in the target ADPs and ready to work with the project to improve living of the poor.

· In the project areas, the Women’s Union, a key partner of savings model, has strong experiences and passion on micro finance activity. Therefore, they can contribute effectively to the savings model of this project.

· Good relationship of WVV ADPs with communities, government and other stake holders in the project areas. The project will be implemented under the existing management system of these ADPs. The PMB member and community are strongly encouraged to participate effectively in the project.

· The assessments of ADPs show the great needs for market access and savings models in the target districts.  Both these models were piloted successfully in different contexts of Vietnam.

2. Project description:

The project goal is to “improve economic condition of the poor households with children in the target ADPs through increasing market access opportunity and household financial resilience”.

Project outcomes & outputs
The project has 02 outcomes and 06 outputs as summarized in the table below:
	Hierarchy
	Objective
	Indicator

	Project Goal
	To improve economic condition of the poor households with children in the target ADPs through increasing market access opportunity and household financial resilience.
	

	Outcome 1: 
	Increased income for poor micro producers/farmers on selected marketable, viable products through value chain approaches
	% of target households increased annual income from selected products

	Output 1.1
	Established and functioned local business/market facilitation network
	# of network member can provide training/consulting service for farmers

	Output 1.2
	Developed intervention plan for the marketable and viable products
	# of Value chain  of viable products analysed and intervention plan designed.

	Output 1.3
	Improved cooperation among micro producers/farmers for achieving economies of scale.   
	# of farmer groups/cooperatives/associations formed and functioned

	Output 1.4
	Improved the production of the selected products to meet market requirements and demand
	1. # of target households applied new production technique;
2. # of target households increased in the sale volume of goods.

	Outcome 2:
	Enhanced savings capacity of poor households by promoting group savings
	1. % of target households saved regularly
2. % of target households used loan from savings group to develop their   livelihood

	Output 2.1
	Initiated savings and loan model into the farmer/producer groups/existing CBOs.
	# of savings and loan groups set up and functioned.

	Output 2.2
	Created community supportive networks for future mainstreaming.   
	# of local supportive network member can train/consult the savings and loan skill for savings group.


3. Evaluation summary: 

	Project name:
	Economic Development for Poor Families in Lac Son and Tua Chua ADPs

	Project Phase:
	From October 2011 to September 2014

	Evaluation Type:
	End project evaluation

	Evaluation Purpose:
	To assess the achievement, effectiveness and sustainability of the project intervention and approach to improve economic condition of poor household with children. 

	Primary Methodology:
	Quantitative and Qualitative method 

	Evaluation Start and End dates:
	Quantitative part: 4 to 8, August, 2014



	Anticipated Evaluation Report release date:
	- Raw data of Quantitative part:  15 August, 2014

- Qualitative Evaluation report: First draft: By 17 September, 2014 and final report: by 25, September, 2014


4. Evaluation Stakeholders
The following stakeholders will be considered to have interest in the results of evaluation:

Beneficiaries:
· Direct beneficiaries: Local farmers, including men and women, participating in pig raising groups, chicken raising groups, accumulating savings & credit groups (ASCA).
· Indirect beneficiaries: farmers and micro enterprises
ADP staff: 
ADP managers, ADP coordinators, relevant Development Facilitators.
Project partners: 
Relevant staff of Agriculture Extension Station, Animal Health Station, Plant Protection Station who provided training and follow-up supports to farmers.
ADP Program Management Boards.
· District Project Management Board (D-PMB)
· Commune Project Management Boards (C-PMB)

Relevant staffs of national office 
WVV AED National Coordinators, WVV Northern Region Manager, AED Cluster Officer in charge of ADPs in Dien Bien.
Representative from:

· Australian Support Office 

· ANCP.
5. Evaluation Purpose

5.1. Evaluation purpose
The End-project Evaluation aims to assess achievement, effectiveness and sustainability of the project interventions, and make practical and specific recommendation at both strategy and operational levels for future programming on how to “improve economic condition of the poor households with children in the target ADPs through increasing market access opportunity and household financial resilience.
5.2. Specific Objectives
· Accomplishment: To assess the achievement of project at outcome and output levels, the project impacts on household’s economic and wellbeing of children in the target area.
· Relevance: To assess how the project design and implementation is appropriate to community needs, local government policies/orientation and the WVV’s country strategies. 

· Equity: Assess how the project paid attention to target groups – MVC, and women.

· Effectiveness: To assess how the outputs contribute to the outcomes and goals and how the crosscutting themes were adequately given attention.

· Sustainability: To assess the overall management and structure of the project, particularly focusing on potential practices of the project to be participated, owned and continued by local people. The evaluation will specifically focus on assess sustainability area.

Evaluation Criteria Matrix

	Specific criteria
	Issues to Assess/Question
	Methods
	Sources of Data

	1. Project accomplishment
	· How far have we accomplished our goal of the project?

· Achievements in terms of outcomes and goals based on log-frame indicators?


	Household survey

Documentary review

Focus group discussion

Case study


	Project Design document and Log frame (FY12-14), Annual POAs and semi-annual/annual reports (FY12-14)

Interview notes with project staff and relevant partners at village, commune and district level.

	2. Relevance: Determine relevance of project design, implementation approach, and monitoring and management system.


	· Assess relevance of project design in relation to community development needs, local government policies/orientation, the WVV country strategies

· Are the community development approaches employed by the project culturally and locally relevant?

· Relevance of activities, especially in the capacity building activity, toward expected outputs, outcomes and goals.

· How the participation and collaboration between different stakeholders in DIME?

· How effective is the monitoring system?

· Any area for improvement?
	Documentary review

KI Interview 

Focus group discussion

Household survey

Observation
	Project Design document and Log frame (FY12-14), Annual POAs and semi-annual/annual reports (FY12-14)

Meetings/workshop minutes

Interview notes with project staffs and     relevant partners at village, commune and district level.



	3. Equity: Assess whether adequate and how the project paid attention to target groups such as the CDCs?  MVCs


	· Who are the group that is mostly benefited by this project?

· Who are the group of people that are left behind, not being benefited by this project?

· How the above poorest, woman and children involved in activity design, implementation, monitoring and evaluation?

· How the MVCs and the poor benefited from project activities?
	Household survey

Documentary review

Focus group discussions (farmer group, supportive network, etc.).

Case study.
	Project Design document and Log frame (FY12-14), Annual POAs and semi-annual/annual reports (FY12-14).

FGD records with project staff and relevant partners at village, commune and district level.

In-depth interviews.

	4. Effectiveness: To assess project achievements against objectives, particularly at outcome and output level and how the crosscutting themes were adequately given attention.


	· Have outputs contribute to achievements of project outcomes

· Have project outcomes led to project goal

· What are the unexpected outcomes/outputs?

· How the crosscutting themes like gender, disability, environment were adequately covered.
	Project management reports (inception report, progress reports, monitoring reports, etc.)

Staff performance reports.

Household survey

Focus group discussions (farmer group, supportive network, etc.).

Case study.
	Project Design Document, Semi-annual and annual report FY12-14,

Annual reports and statistics of relevant departments.

Meeting/workshop records.

Records of interview and FGDs (PMB at commune and district level, staff of relevant departments, beneficiary group: women, men, children and the poor).

FGD on some practices on local farmer groups, children clubs, PMB and project

	5. Sustainability: To assess the overall management and structure of the project, particularly focusing on potential for the interventions of project to be participated, owned and maintain by local people.
	· Assess project sustainability in terms of: local ownership, partnering, transformed relationships, social accountability & resilience and risk reduction including relevant measures of technical, management and resource mobilization capacity of local partners who will take responsibility for sustaining development outcomes after project phases out. 

· Any good practice to be captured for dissemination in future?

· What models/intervention will maintain by local partners?

· Do the available local institutions have the capacity to sustain the impacts of the development process 
	Documentary review

KI Interview 

Focus group discussion

Household visit and interview


	Project design and reports.

Members of District and Commune PMB

FGD with members of farmer groups (interest groups, ASCA groups, children clubs…)

PROJECT Staffs


6.  Evaluation Methodology
The evaluation will use both quantitative and qualitative methods of data collection to identify and analyze the relevance of the project in relation to community development needs, the WVV’s country strategies and WV partnership standards. The evaluation team will use the following common methods to collect project data:
6.1.  Quantitative part (will be done by World Vision Vietnam):

Household Survey: Applying the same methods and questionnaires for baseline surveys to measure indicators to compare against the baseline and to have proven basis for the discussion of project /project impacts and effectiveness. As large a sample as possible of simple household surveys will be decided. This can be conducted in some selected indicators if possible. Indicators should be of Log frame, national strategy, phase in/out and CWBTs guidelines.

Secondary Data Collection and Review: To assist determine impact and ensure results are contextualized. This includes district and commune statistics, as well as relevant statistics or reports from other agencies working in the area will be reviewed. 

6.2.  Qualitative part:
Documentary Review: Documents includes project design document, log-frame, POAs, semi-annual/annual reports. 
Focus Group Discussions: To obtain detailed qualitative comments or community perspective on the success of project. Both FGDs and KIIs can play a useful role in verifying quantitative date and providing valuable context in order to understand the findings from quantitative surveys. 

Key Informant Interviews: To gain stakeholders’ perspectives on project outcomes and perceptions at particular elements of the project. This will particularly include interviews with district and commune PMBs, DOLISA, Village/commune Facilitators, beneficiaries, heads of farmer groups, project staffs.

Field visits/direct observation: To verify activities and outputs delivered and their quality as well as assist in developing detailed recommendations.

PRA tools/techniques: The use of a wide range of PRA tools will be encouraged to help participants to actively participate in and share their knowledge and views during the evaluation, especially during focus group discussions. These tools will include: ranking, SWOT analysis, mapping, ladder of life and the use of photos and pictures

MSC, case story and photos: to provide proven samples of the project impact on children, their families and communities.

7. Evaluation Organization

Roles and Responsibilities of Evaluation Team
An evaluation team will be formed for the evaluation. Role and responsibility of the team are as follows:

· A team leader – A local and external consultant, who has strong leadership skills and experience, has strong background and experience in working with WVI, has adequate expertise in development project in general and in economic development projects in particular. His or her strong analysis, summary, writing skill is required. The team leader will lead the evaluation team, providing guidance and directions to achieve the purpose, objectives of this evaluation; write evaluation report; and present the evaluation results.
· Two sub-team leaders- National Coordinator for Economic Development and Region Cluster for Agriculture and Economic Development who have at least 3 year field-based experience in development project management and adequate expertise/background on at least one sector related to agriculture and/or economic development. Sub-team leaders have responsibility to ensure that project documents are well understood by the team, and logistic arrangement is in place; assist in leading group discussions, interviews, analysis and summary.
Sub-team leaders will draft TOR and work with Team leaders for finalization.

· WVV staffs (from the project and staff of other ADP/projects) - Joint as sub-team members to provide logistics, inputs and assists the sub-team in information collection, analysis, and drafting report in parts related to their roles and responsibility.
· The Core Team of Qualitative Evaluation
	Evaluation Team Leader
	
	Local and external consultant

	Evaluation Coordinator cum sub-team 1 leader
	Mr. Nguyen Quang Khai
	WVV National Coordinator-Economic Development

	Sub-team 1 member
	Mr. Vong The Vinh
	AED cluster officer in charge of ADPs in the South

	Assistant to Team leader cum sub-team 2 leader
	Ms. Le Hoang Yen
	AED cluster officer in charge of ADPs in Dien Bien province

	Sub-team 2 member
	Mr. Tran Thi Nhan
	AED cluster officer in charge of ADPs in Thanh Hoa province


The evaluation team will receive support from resource persons as follows:

· WVV Program Quality Department (Director, National Coordinator for Agriculture Development): Give comments for improving (i) TOR, (ii) evaluation methods, (iii) questionnaires and (iv) report of the evaluation.
· WVV Operations Department (Director, North Regional Manager, National M&E Manage):  Give comments for improving (i) TOR, (ii) evaluation methods, (iii) questionnaires and (iv) report of the evaluation.
· Project ADP managers: Managers of Lac Son and Tua Chua ADP (Mr. Nguyen Xuan An, the then project officer for Tua Chua, now PO in charge of Tua Chua ADP; and Mr. Thai Hong Lam, Manager of Lac Son ADP): will provide inputs (documents, insights, etc.) for evaluation and co-ordinate services, logistics, equipment and supplies for evaluation team.
· Project ADP staff: Project Assistant in Lac Son ADP (Ms. Tran Thi Tuyet Mai) and Development Facilitators in Tua Chua ADP: will provide inputs (documents, insights, etc.) for evaluation and co-ordinate services, logistics, equipment and supplies for evaluation team.
· Program/Project Officers of WVA - provide donor’s perspective on project findings and recommendations.
· Local partners:
· Representatives of district partners (all relevant partners)

· Representatives of project communes (members of C-PMBs)
· Representatives of project villages (Village Facilitators, Head of Village Development Board, Farmer Interest Groups and ASCA groups)
Time frame

	No.
	Activities
	Time
	Who

	2.1
	Evaluation team setup and invitation
	July
	Mr. Nguyen Quang Khai
Mr. Cao Van Ha

	2.2
	Consolidate relevant project/ project documents and send to evaluation team members:

(Project design document, Annual and semi-annual reports, MIS reports, POAs, Log frame with ITT updated, Audit reports, 
	July
	Lac Son and Tua Chua ADP 

	2.3
	Review all relevant documents and provide key findings and questions 
	10/8
	Team Leader, all evaluation team members.

	2.4
	Develop guide questions, tools by each sub-team leaders and send team leader (in the preparation meeting for evaluation)
	15/8
	Team leader and sub-team leader

	2.5
	Announce field work schedule and invitation to local authority and inform local members
	15/8
	Tua Chua & Lac Son ADP

	2.6
	Prepare logistic for evaluation (photocopy, materials, travel, accommodation…) and inform to team members
	 15/8

	Tua Chua & Lac Son ADP

	
	EVALUATION IN LAC SON ADP
	
	

	2.7
	Training workshop on qualitative evaluation in Lac Son ADP
	25/8

	Evaluation Team Leader and all evaluation team.

	2.8
	Field work for information collection  and  analysis
	26-27/8
	Evaluation team, supported by partners and project staff

	2.9
	Data analysis & preparation for presentation to partners & community
	28/8
	Evaluation team ,supported by partners and project staff

	2.10
	Presentation for partners (morning only)
	29/8
	Evaluation team and local partners

	
	EVALUATION IN TUA CHUA ADP
	
	

	2.11
	Training workshop on qualitative evaluation in Tua Chua ADP
	4/9


	Evaluation Team Leader and all evaluation team (in Tua Chua, with partners?).

	2.12
	Field work for information collection  and  analysis
	5-6/9
	Evaluation team, supported by partners and project staff

	2.13
	Data analysis & preparation for presentation to partners & community
	7/9
	Evaluation team ,supported by partners and project staff

	2.14
	Presentation for partners (morning only)
	8/9
	Evaluation team and local partners

	
	AFTER FIELD WORK
	
	

	2.11
	Report writing and send draft reports (English) to Team Leader.
	By 12/9
	Sub-team Leaders

	2.12
	Consolidate and send draft project evaluation report.
	By 17/9
	Team Leader

	2.13
	Give further comments/inputs to draft project evaluation report
	By 20 Sept 2014
	Sub-team Leaders, North Zonal manager, Project officer

	2.14
	Finalize and send final evaluation report (English)
	By 25 Sept 2014
	Team Leader

	2.15
	Translate the report into Vietnamese for dissemination to related stakeholders
	
	AED CO in charge of ADPs in Dien Bien province (Ms. Le Hoang Yen), edited by National Coordinator for Economic Development (Mr. Nguyen Quang Khai)


Logistics

Lac Son and Tua Chua ADP will in charge of all the logistics arrangement for the evaluation in their ADP.
Evaluation Products

Household quantitative survey report and evaluations report followed WV LEAP template guideline that including common views of various stakeholders.
The report will be shared with relevant government agencies, project partners, Project Management Boards at district and commune level, and communities.
8. Documents

Documents that will be reviewed prior to the field visits in the qualitative evaluation:
 Project Assessment report (quantitative).
 Project design documents, Log-frame with ITT updated
Annual plan of action FY12-FY14  
Semi-annual and annual progress reports FY12-FY14
Lessons Learned

Describe the process that will be followed to identify and record lessons learned about planning and evaluation. Lessons learnt about this evaluation will be integrated into the final workshop and included in the evaluation report.
Appendices

Outline of Evaluation Report

I. EXECUTIVE SUMMARY
It should be tightly drafted, and usable as a free-standing document. It should be short, not more than five pages. It should focus on the main analytical points, indicate the main conclusions, lessons learned and specific recommendations.

Cross-references should be made to the corresponding page or paragraph numbers in the main text that follows.
II. Main Text
The main text should start with an introduction describing, first, the project or programme to be evaluated and, second, the evaluation objectives. The body or core of the report should follow the five evaluation criteria, describing the facts and interpreting or analysing them in accordance with the key questions pertinent to each criterion.

III. Conclusions and Recommendations

These should be presented as a separate final chapter. Wherever possible, for each key conclusion there should be a corresponding recommendation. The key points of the conclusions will vary in nature but will often cover aspects of the evaluation criteria.

The ultimate value of an evaluation depends on the quality and credibility of the recommendations offered. Recommendations should therefore be as realistic, operational and pragmatic as possible.

Recommendations should be carefully targeted to the appropriate audiences at all levels
IV. Annexes
· Terms of Reference of the evaluation

· Names of the evaluators and their organizations
· Methodology applied for the study (quantitative, qualitative, methods of data collection, sampling, etc.)

· Logical Framework matrices (original and improved/updated)

· Map of project area, if relevant

· List of persons/organizations consulted

· Literature and documentation reviewed
· Other technical annexes (e.g. statistical analyses)
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