EXAMPLE
COST PROPOSAL EVALUATION

EVALUATION COST PROPOSAL. The proposals were assigned points in accordance with the
evaluation criteria in the RFP.

The lowest multiplier was scored the maximum number of evaluation points.

The lowest multiplier is then divided by each of the higher offeror’s proposed multiplier in
turn. The quotient is then multiplied by the maximum points assigned for the multiplier,
and multiplied by the criteria weight percentage to determine the evaluation points to be
assigned to each higher cost proposal.

Lowest Multiplier Offered = % Factor X Maximum Available = Points
Multiplier of Offer being Evaluated Points Assigned
Lowest Maximum
Offeror/ Offeror’s Multiplier Eval PTS Points Criteria  Cost Proposal
Multiplier  Offeror's Multiplier= % Factor  x (5)* = Assigned Weight Score

A-Company
A 25 = 100 X 5 = 5 15% .75
2.5 25

B-Company
B 25 = 93 X 5 = 4.63 15% .69
2.7 2.7

C-Company
C 25 = 83 X 5 = 4.6 15% .62
3.0 3.0

D-Company
D 25 = 71 X 5 = 3.57 15% .54

3.5 35



