Consultant Reference Questionnaire
May 15, 2009

Date: __________________

Contact Person:_________________________

Inquirer: _____________________
Phone No.: _______________________

Hi. My name is: _______________________. I am with the <Agency Name>, and we 
are evaluating consultants to develop the county's new comprehensive plan. I am calling to inquire about _____________________________ consultants that you hired to prepare a ________________________ in ___________. Do you have a few minutes to discuss 
their overall performance in developing your plan? 

1. How would you rate the quality of their work?

a. Poor

b. Fair

c. Good

d. Excellent

2. How would you rate their responsiveness to your needs?

a. Poor

b. Fair

c. Good

d. Excellent

3. Would you say the final product was:

a. Poor (Boiler Plate/Off-the-Shelf)
b. Fair
c. Good

d. Excellent

4. Do you think the final product was cost-effective?

a. Yes

b. No

5. Did the contractor finish on time and within the agreed upon budget?

a. Yes

b. No

6. How would you rate their effectiveness in seeking public input and including that input into the plan?

a. Poor

b. Fair

c. Good

d. Excellent

7. Have any of the recommendations proposed in the plan been implemented?

a. Yes

b. No

8. How would you rate the consultant's flexibility regarding changes to schedules, the scope of work, meetings, etc?

a. Poor

b. Fair

c. Good

d. Excellent

9. How would you rate the consultant in terms of using innovative information sharing technologies and other technologies to streamline the process?

a. Poor

b. Fair

c. Good

d. Excellent

10. Would you hire them again?

a. No

b. Maybe

c. Yes

d. Absolutely 

11. Do you have any other comments that you would like to share regarding the consultant and their team ___________________________________________________
12. Inquirers overall feeling towards the consultant. ______________________________

