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Proposal for a Consultancy Contract 
Identifying and addressing the gaps for equitable policy and programming in Child Protection and HIV/AIDS for South Asia

1. Quick details
a) Location: 

Preferably Kathmandu. If consultant is based outside Kathmandu, then 1-2 missions to Kathmandu are required.
b) Supervisor
Rachel Odede, Regional Adviser HIV/AIDS, and Ron Pouwels, Regional Adviser Child Protection
c) Duration of SSA 
Start date: 1 May 2011  End Date: 1 December 2011
d) New contract? [ x ]  
Contract extension? [   ] 

2. Background
Evidence-based research is critical to prevent, mitigate and respond to violence against and abuse and exploitation of children in South Asia.  While all children are at risk of violence and exploitation, UNICEF particularly targets children who are considered most vulnerable to these abuses, such as children living without parental care, in conflict with the law, children with disabilities and in armed conflict. UNICEF’s renewed focus on equity emphasizes the importance of understanding and addressing the root causes of inequity so that all children, particularly those who suffer the worst deprivation in society, have access to education, health care, sanitation, clean water, protection, and other services necessary for their survival, growth, and development. This is consistent with the Convention on the Rights of the Child, which guarantees the fundamental rights of every child, regardless of gender, race, religious beliefs, income, physical attributes, geographical location, or other status. Within this context, vulnerability is considered as a concept which embraces susceptibility to elevated risks in adverse child protection outcomes.

Evidence is also critical to identify the scale of the child protection and HIV/AIDS challenges facing children, to reform laws, to reduce HIV-stigmatising attitudes, and to alter strident cultural or traditional practices that exacerbate the disadvantaged situation of children, adolescents and young people.  Children’s exclusion from services, such as education, health, family and child welfare and social support also needs to be assessed vis-à-vis important exigencies in the region such as deeply rooted exclusion, internal and external migration, and humanitarian emergencies.

Available data are not adequately analysed and used in policy advocacy, nor do current indicators adequately capture what we need to know for better evidence- and equity-based programming.  Additionally, the main surveys from which we collect data (i.e. MICS and DHS) are household surveys, which fail to reach the many vulnerable girls and boys who live outside of households.  Children below 10 years, adolescents 10-15 years, and young people 15-24 years living without parents or family are evident on the streets, especially in major cities in Bangladesh, India and Pakistan, or areas of conflict, like Afghanistan.  But their risk and protective factors and the scale of the protection challenges are not captured by data because of their erratic or informal living conditions.  
3. Purpose
The aim of this research is to identify and analyse existing data, where this has not been done, as well as to detect current data gaps and limitations and to propose recommendations to strengthen the generation and use of evidence for equitable policy, programming and accountability in Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka within the sectors of child protection and HIV/AIDS. 
The study will provide recommendations for the amelioration of existing data collection tools and methods and will suggest areas for additional child protection and HIV/AIDS indicators development, for the enhancement of child protection and HIV/AIDS investments targeting children with a focus on disaggregation by:

· age (where this is ethically possible, e.g. below 10-years, adolescents 10-15 years, and youth 15-24 years);

· children who are living outside of household or children without parental care;

· gender (boys/girls, education level of mothers);

· income (wealth quintile);

· geographic disparity (sub-national disparities, rural/urban); 

· caste, ethnicity and religion; 
· minority groups, children with disabilities; and

· other cross-sectoral vectors covered by equity work (e.g., education).

The results of the study will provide important ground work for the development of new tools and indicators in a third phase, not covered by this ToR, for inclusion in the MICS 5 or other relevant surveys to be used by UNICEF Country Offices and governments in the region.   
Communication and links will also be established with the global Monitoring and Evaluation Reference Groups (MERG) on Child Protection and HIV/AIDS and with UNICEF Headquarters to ensure complementarity with other ongoing researches and global initiatives. 
A conceptual framework is being developed by UNICEF at the global level, for the analysis of child vulnerability. This is expected to be available at the beginning of the second half of the year, and will be a useful tool to analyse data from South Asia, in order to facilitate a greater understanding of the patterns of inequities and their causes in the region, and shed light on the characteristics of vulnerable population groups and the factors that determine vulnerability to various child protection and HIV/AIDS concerns in the region. This will involve identifying divergent trends and outcomes among different groups of children and disaggregating the information to the extent possible, depending on sample size. The results of this work are therefore also expected to nourish the global report on Vulnerability to child protection violations, to be developed by UNICEF Headquarters in 2011.
4. Justification

This is a special function that requires knowledge of DHS, MICS and other data sources as well as survey methodologies and expertise in analysis of data and development of indicators, particularly in the areas of HIV/AIDS and child protection.  This expertise is not available in the HIV/AIDS and Child Protection sections and not available in ROSA either.  

Both the HIV/AIDS and Child Protection sectors have to work with indicators that do not adequately capture what we need to know for better evidence- and equity-based programming nor are existing data adequately analysed and used in policy advocacy.  It is expected that this consultancy will address this major gap in data and data use / analysis and strengthen the evidence-base for HIV/AIDS and Child Protection in South Asia.
5. Terms of Reference and Expected Outputs

Major tasks

This assignment will be implemented in two phases and involves four major tasks with 3-4 deliverables as described below:
Phase 1

· Stocktaking, review and analysis of data sets and surveys available.  Take stock, review the quality of and analyse existing data and survey reports – beyond DHS and MICS
 – for measuring the risks (specific to HIV/AIDS), child protection challenges and protective factors of children with a focus on disaggregation by the dimensions mentioned above.  Where possible and relevant, cross-sectoral vectors (e.g., education) will also be reviewed and analysed;
· Assessment of the utilisation of available data and surveys and identification of gaps in utilisation and in data for enhancing policy, programming and accountability at all levels in-country and at regional level;
· Development of recommendations for the strengthening of existing data collection tools, for the development of additional child protection and HIV/AIDS indicators and for the use of appropriate methodologies for capturing gaps in data which will inform effective policy and strategic equity programming in the sectors of HIV/AIDS and child protection for South Asia – at regional and country level.
Phase 2

· Analysis of data on Child Protection and HIV/AIDS in South Asia, including by applying the analytical framework currently being developed by UNICEF Headquarters for the analysis of child vulnerability.  
Expected outputs/deliverables
Phase 1

· Report documenting current data sets available and how they have been used.  If they have not been used, identify the reason why, analyse the data and present findings;

· Report on data utilisation gaps and data gaps;
· Recommendations for the strengthening of existing data collection tools, for the development of additional child protection and HIV/AIDS indicators and for the use of appropriate methodologies for capturing gaps in data.
Phase 2

· Data analysis report.
6. Counterparts
The consultant will work with UNICEF ROSA, APSSC and HQ as well as with Country Offices in South Asia.
7. Qualifications:

· Education: University Master’s Degree or higher in demography, social sciences or statistics

· Minimum of 5 years of progressively responsible professional work experience in monitoring and data analysis

· Previous experience in compiling and presenting country-level data with a focus on child protection and HIV/AIDS

· Proven experience in working with data from household surveys and its use in policy and programming as well as in working with other sources of data and survey methodologies

· Proven experience in data analysis and report writing to disseminate key data and findings to non-technical audiences, particularly related to child protection and HIV/AIDS

· Previous experience of working with UNICEF and/or the UN desirable

· Excellent command of English and writing skills

Other skills and attributes

· Analytical, methodical and precise style of writing

· Proven coordination and organization skills

· Good communication and advocacy skills

· Ability to work in an international environment and under tight deadlines

· Knowledge of computer management and applications

· Understanding of UNICEF databases is required

8. Time Frame and Work Plan
The total duration of the contract is 7 months starting from 1 May 2011 to 1 December 2011.
Upon commencement of the SSA, the consultant will work out a detailed work plan and monthly specific outputs required to ensure achievement of the expected contract outputs and agreed with the supervisors.

9. Application process

Interested candidates should submit an up-to-date UN Personal History Form (P-11), Curriculum Vitae, a letter of interest outlining relevant experience for the tasks, including information about where they are currently based, and a two-page proposal with a timeframe and budget on or before 22 April 2011 directly to this e-mail address:.  rpradhan@unicef.org.  Please state in the subject line: Identifying and addressing the gaps for equitable policy and programming in Child Protection and HIV/AIDS for South Asia.

The United Nations Personal History P11 form can be downloaded from UNICEF website at http://www.unicef.org/about/employ/index_53129.html.  
10. Penalty clause

UNICEF reserves the right to impose a penalty of payment on the following conditions: a) Unsatisfactory delivery; and b) Unjustifiable late submission (by ten days or more), through a 10% deduction of the cost of the assignment. 

Date: April 7, 2011

UNICEF ROSA, Kathmandu
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� This could include other existing institutional and administrative data sources.





