MR Request for Contractor Qualifications

Cape Fear Public Transportation Authority
Downtown Transit Terminal Stabilization & Construction

Pursuant to North Carolina General Statute §143-135.8 and FTA C 4220.1F, the Cape Fear Public
Transportation Authority (Wave Transit) is hereby requesting qualification statements prequalifying
licensed General Contractors until Friday, May 26, 2017 for the following project:

DOWNTOWN TRANSIT TERMINAL STABILIZATION AND CONSTRUCTION

PROJECT OVERVIEW

The Cape Fear Public Transportation Authority provides public transportation in Southeastern North
Carolina. The current service area of Wave Transit is 199 square miles including all of New Hanover
County, portions of Southern Pender County and portions of Northern Brunswick County. Wave Transit
has authority to serve an area up to thirty miles outside the limits of New Hanover County (County), as
extended from time to time.

The Authority is governed by eleven members appointed by the New Hanover County Board of
Commissioners and the Wilmington City Council. Wave Transit currently provides both directly
operated and contracted services for operation of the system.

The Authority provides fixed route and Paratransit Service to New Hanover County, NC, as well as
service to Northern Brunswick County. The Authority is also under contract to the University of North
Carolina Wilmington to provide public transportation services in and around the university.

The Cape Fear Public Transportation will issue an Invitation for Proposals for two separate
construction projects.

e Building stabilization - Following the General Contractor prequalification process, the Cape
Fear Public Transportation Authority will solicit bids to stabilize the structures located at 525
N. 4th Street and 520 N. 3rd Street, Wilmington, NC 28401. The stabilization design and
engineering documents were prepared by HR Associated under contract to the Cape Fear
Public Transportation Authority (Wave Transit). Stabilization design documents will be
released with an Invitation for Bid (IFB) which is expected in May 2017.

The buildings are currently undergoing demolition and hazardous materials abatement
which will result in sites ready for structure stabilization to include but not limited to: new
roofing, brick pointing, lentil replacement, window repair/replacement, and other ancillary
stabilization efforts.

e Renovation - following stabilization of the structure located at 520 N. Third Street,
Wilmington, NC, the Authority will issue a separate Invitation for Bids (IFB) for the
construction of the downtown transfer facility for Wave Transit. The project will include,
but is not limited to: site work necessary to prepare the site for the proposed facility;
renovation of the Neuwirth Motors Building; construction of drive aisles for Wave Transit
buses; construction of bus slips and canopies in the drive aisles; and utility construction.
Renovation design documents will be released with an Invitation for Bid which is expected in
September 2017.

The combined construction cost of both projects is estimated to be approximately $2,000,000.00.
Detailed construction estimates are being prepared or will be prepared at various stages of design. Any
contract arising from this solicitation is subject to the requirements of Title 49, Code of Federal
Regulations, Part 26, Participation by Disadvantaged Business Enterprises in Department of
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Transportation Financial Assistance Programs and with section 1101(b) of SAFETEA-LU, 23 U.S.C. § 101.
The specific DBE goal for the project will be included in the bid documents.

No funds may be obligated by FTA for a grantee project unless all iron, steel, and manufactured
products used in the project are produced in the United States. Proof of Buy America compliance will be
a requirement of any contract resulting from this solicitation.

Any contract resulting from this solicitation for construction will be subject to the Davis-Bacon Act.
The Act provides that contracts in excess of $2,000 to which the United States is a party (i.e., federal
funds are involved) for construction, alteration, or repair (including painting and decorating) of public
buildings or public works within the United States shall contain a clause that no laborer or mechanic
employed directly upon the site of the work shall receive less than the prevailing wage rates as
determined by the Secretary of Labor.

Pursuant to direction from the North Carolina Department of Natural Resources State Historic
Preservation Office and in accordance with SHPO comments to the Authority and attached to the
National Environmental Policy Act compliance report dated August 19, 2016, the project will include
the following provisions:

1. New mortar joints shall match the historic mortar joints in strength, color, texture, width, and
tooling profile. For additional information, see Preservation Brief #2 at:
https://www.nps.gov/tps/how-to-preserve/briefs/2-repoint-mortar-joints.htm.

2. New brick shall match the historic brick in size, color, and texture.

Due to the historic designation of the facilities, specialized construction may be required to meet

the provisions of the IFB. In addition to the above requirements, the contracting firm will be subject to
specific state and federal requirements. These requirements will be included in the bid documents.

REVIEW OF QUALIFICATIONS & DETERMINATION OF QUALIFIED CONTRACTORS

FTA assisted contract awards shall be made only to responsible contractors possessing the ability,
willingness, and integrity to perform successfully under the terms and conditions of the contract.
Responsibility will be determined by the Authority based on the response to this solicitation, contractor
references, and past performance with Authority managed construction projects. Prospective
contractors shall demonstrate affirmatively to the Authority that it qualifies as responsible under the
standards of 49 U.S.C. §5325(j), and that its proposed subcontractors also qualify as “responsible.”

To designate a prospective contractor responsible as required by 49 U.S.C. §5325(j), the Authority
will, at a minimum, determine and ensure that the prospective contractor satisfies the criteria outlined
in this solicitation. In addition to being otherwise qualified and eligible to receive the contract award
under applicable laws and regulations, a responsible contractor will demonstrate the following:

(1) Integrity and Ethics - has a satisfactory record of integrity and business ethics, in compliance

with 49 U.S.C. Section 5325(j)(2)(A);

(2) Debarment and Suspension - is neither debarred nor suspended from Federal programs under

USDOT regulations, “Nonprocurement Suspension and Debarment,” 2 CFR Parts 180 and 1200,
or under the FAR at 48 CFR Chapter 1, Part 9.4;

(3) Affirmative Action and DBE - is in compliance with the Common Grant Rules’ affirmative action

and FTA’s Disadvantaged Business Enterprise requirements;

(4) Public Policy - is in compliance with the public policies of the Federal Government, as required

by 49 U.S.C. Section 5325(j)(2)(B);
(5) Administrative and Technical Capacity - has the necessary organization, experience, accounting,
and operational controls, and technical skills, or the ability to obtain them, in compliance with
49 U.S.C. Section 5325(j)(2)(D);

(6) Licensing and Taxes - is in compliance with applicable licensing and tax laws and regulations,
FTA C4220.1F Page VI-23 11/01/2008.
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(7) Bonding - must have ability to secure 100% performance bond up to $10,000,000.00, 5% bid
bond and warranty bond (amount to be determined).

INELIGIBLE SUBCONTRACTORS

The following subcontractors have been determined by the Authority to be non-responsible and
ineligible for participation in any contract with the Authority, either as a contractor or
subcontractor:

e Merkley Mechanical Associates, LLC/Robert Merkley, Selma, NC

e East Coast Contracting (ECC), Wilmington, NC

AUTHORITY PREQUALIFICATION POLICY

This solicitation is subject to the provisions of the Cape Fear Public Transportation Authority General
Contractor Prequalification Policy adopted on November 17, 2016. The policy is attached to this
solicitation as Attachment A.

INSTRUCTIONS

Prospective bidders are required to submit one original and one electronic copy (email attachment

to aeby@wavetransit.com) including all of the following:

e Contractor’s Qualification Statement (attached) - The completed Contractor’s
Qualification Statement and the required supplemental information must be sufficient and
detailed to be verifiable by the Authority.

e Evidence and summary of required projects - prospective bidders shall have
satisfactorily completed at least three (3) construction projects for a public agency (city,
county, school district, public authority, federal or state government, etc...) of at least three
million dollars ($3,000,000.00) in the past six (6) years. Include project overview,
construction cost and owner contact name and information.

¢ Copy of North Carolina General Contractor License or authorization to do business as
General Contractor in North Carolina

¢ Audited financial statement for past three (3) years

¢ Certificate of Liability Insurance naming Cape Fear Public Transportation Authority as
certificate holder

Failure to submit the requested documents and complete the questionnaire in full may result in

disqualification. Guidance concerning the required submittals may be directed to the Authority Project
Manager listed below. The Authority reserves the unqualified right to wave informalities. Oral
communication given is not binding upon the Authority unless and until it is communicated in written
form.

ADDITIONAL INFORMATION

e This solicitation is compliant with the Cape Fear Public Transportation Authority General
Contractor Prequalification Policy which is available at the following URL:
https://www.wavetransit.com/wp-content/uploads/2017/03/Prequalification-Policy.pdf

e The Authority may consider information from any other source it deems relevant to the
contractor’s qualifications for the performance of the required work.

e In determining the contractor’s qualifications, the Authority will take into consideration the
past performance of the contractor on construction and renovation contracts for the state,
local or federal government with particular concern given to completion times, historical
preservation projects, quality of work, cooperation with other contractors and cooperation
with the Designer and Owner.
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The contractor must have been in business, under the present business name, as a general
contractor doing licensed commercial and or institutional construction for a period of not

less than five (5) years.

The Authority reserves the option to contact applicants to seek clarifying information from
those who submit Pre-Qualification Statements.

The contractor is required to verify that its company and its principals, as defined at 2 CFR
180.995, or affiliates, as defined at 2 CFR 180.905, are excluded or disqualified as defined at 2
CFR 180.940, 180.935 and 180.945.

The contractor is required to comply with 2 CFR 180, Subpart C and must include the
requirement to comply with 2 CFR 180, Subpart C in any lower tier covered transaction it enters
into.

By signing and submitting qualification statement, the contractor certifies as follows:

The certification in this clause is a material representation of fact relied upon by the Cape Fear
Public Transportation Authority. If it is later determined that the contractor knowingly rendered
an erroneous certification, in addition to remedies available to the Authority, the Federal
Government may pursue available remedies, including but not limited to suspension and/or
debarment. The contractor agrees to comply with the requirements of 2 CFR 180, Subpart C,
during the prequalification period and throughout the period of any contract that may arise.
The contractor further agrees to include a provision requiring such compliance in its lower tier
covered transactions.

The contractor agrees and assures that its subcontractors are not listed on the Excluded Parties
Listing System as being disqualified to enter into a contract funded by the federal government
Provide ability to be bonded

The Authority reserves the right to withdraw this solicitation at any time prior to the due

date

Contractor prequalification is valid for a period of eighteen (18) months from the day of the
notice of prequalification

No guarantee of any contract is implied in this solicitation or guaranteed by response.
Responses to this solicitation are considered public records pursuant NCGS Chapter 132.
Limited confidentially of contractor qualification statements may be available pursuant to

the provisions of § 132-1.2. Confidentiality of any information submitted in response to this
request is neither implied nor guaranteed.

DETERMINATION OF QUALIFICATIONS

Based on the number of qualified submissions, the Authority will determine if contractors meet
the prequalification requirements. If the number of prequalified contractors fails to provide an
adequate number of contractors to bid on the project, the Authority may reissue the
prequalification submittal. The decision of the Authority will be final in determining if bidders are
qualified.

DUE DATE
NO LATER THAN 5:00 PM EST FRIDAY, MAY 26, 2017.

SUBMIT TO PROJECT MANAGER

Cape Fear Public Transportation Authority
Attn: Albert Eby, Executive Director
P.O. Box 12630
505 Cando St.
Wilmington, NC 28405
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(910) 202-2035
aeby@wavetransit.com
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AR Cape Fear Public Transportation Authority

WMMTC
Contractor Qualification Statement

SUBMITTED BY:
NAME:

ADDRESS:

PRINCIPAL OFFICE:

FEDERAL TAX IDENTIFICATION NUMBER:

TYPE OF COMPANY:

[]

|:| Corporation Partnership

Joint Venture

[]

[] Individual

[] Other (Please specify): __

TYPE OF WORK (file separately for each classification of work):
|:| General Construction |:| HVAC
[] Plumbing [] Electrical

[] Other (Please specify):
I. ORGANIZATION

11 Years in business as a Contractor under name listed above?
1.2 Under what former names has your organization operated?
1.3 If your organization is a corporation, answer the following:

1.3.1 Date of incorporation:
1.3.2 State of Incorporation:
1.3.3  President’s name:
1.3.4 Vice-President’s name:
1.3.5 Secretary’s name:

1.3.6 Treasurer’s name:
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Il. LICENSING

1.4

1.5

1.6

1.7

1.8

1.9

2.1

If your organization is a partnership, answer the following:
1.4.1 Date of organization:

1.4.2 Type of partnership (if applicable):

1.4.3 Name(s) of general partners: _
If your organization is individually owned, answer the following:

1.5.1 Date of organization:

1.5.2 Name of owner:

If the form of your organization is other than those listed above, describe it and name

the principals:

Proximity of your organization’s office to the project site referenced above:

How many full-time permanent employees work for your organization?

1.8.1 Attach an organizational chart/job descriptions and resumes of proposed key
personnel that will be used on this project if awarded to your company.

Attach a copy or link to website of company safety program.

List trade categories in which your organization is legally qualified to do business in the

State of North Carolina, and indicate North Carolina registration and license numbers:

NOTE: ATTACH EVIDENCE OF AUTHORITY TO DO BUSINESS IN NORTH CAROLINA

lll. WORK EXPERIENCE

3.1

3.2

33

List the categories of work that your organization normally performs with its own forces
and plans to on the above referenced project:
Has your organization ever performed construction work for a North Carolina State
Agency or Federal Agency.

|:| Yes |:| No
If yes, on a separate sheet, list name of agency, name of project, owner/phone number,
architect/phone number, contract amount, scheduled completion date and actual
completion date.
Claims and Suits: (if the answer to any of the questions below is yes, attach details)

3.3.1 Has your organization ever failed to complete work awarded to it?

|:| Yes |:| No
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IV. BONDING

3.4

3.5

3.6

5.1

5.2

3.3.2 Has your organization ever failed to substantially complete a project in a timely
manner?
|:| Yes |:| No
3.3.3 Are there any judgments, claims, arbitration proceedings or suits pending or
outstanding against your organization or its’ officers?
|:| Yes |:| No
3.3.4 Has your organization filed any claims with the North Carolina Office of State
Construction within the last ten (10) years?
|:| Yes |:| No
3.3.5 Has your organization been held in breach of contract for any project during the
past five (5) years?
|:| Yes |:| No
On a separate sheet, list the major construction projects your organization has in
progress, giving the name of the project, owner/phone number, architect/phone
number, contract amount, percent complete and scheduled completion date.
3.4.1 State total worth of work in progress and under contract: s
On a separate sheet, list the major projects your organization has completed in the past
five years, giving the name of the project, owner/phone number, architect/phone
number, contract amount, date of completion and percentage of the cost of the work
performed with your own forces.
3.5.1 State the yearly average amount of construction work performed during the
past fiveyears: S
On a separate sheet, list the major projects your organization has completed in the past
five years, giving the name of the project, owner/phone number, architect/phone
number, contract amount, date of completion and percentage of the cost of the work

performed with your own forces.

Attach letter from your surety company or its agent licensed to do business in North
Carolina, verifying your organization’s capacity of providing adequate performance and
payment bonds for the above referenced project.

Have any funds been expended by a surety company on your behalf?

|:| Yes |:| No
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V. SIGNATURE

53

5.4

6.1

If yes, explain circumstances:

List all surety companies that have provided bonds for your company for the past ten
years.

What is your current bonding capacity with regards to your current total worth of work

in progress and under contract?

By signing this certification, the undersigned affirms and attests that all of the
statements and all documents submitted are true and accurate to the best of my
knowledge.

Dated at this day of:

Name of organization:

By:

Print name:
Title:
STATE OF

COUNTY OF

I, ,aNotary Public do hereby certify that _ personally came before me this
day and acknowledged the heisthe __ of __ and that, by authority duly given and
as the act of the constituent institutions, the foregoing instrument was signed in its
name byits

WITNESS my hand and official seal thisthe ___dayof ___ , 20

Notary Public

My commission expires:

(seal)
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ATTACHMENT A
Prequalification Policy

/Eg&.ﬂ Cape Fear Public Transportation Authority

General Contractor Prequalification Policy

Pursuant to North Carolina General Statute §143-135.8, the Cape Fear Public Transportation Authority
hereby adopts the following General Contractor Prequalification Policy and amends its adopted
Procurement Policy Manual to include the following provisions:

The Authority will prequalify bidders for construction and/or repair work exceeding
$100,000

(1)

(a)

(b)
(c)

To ensure that construction general contractors are qualified to submit bids for
Authority construction projects pursuant to NCGS §143-135.8 and 49 U.S.C. §5325, a
prequalification process will be undertaken prior to each major construction project
The process will be objective

FTA, NCDOT and/or Authority assisted contract awards shall be made only to
responsible contractors possessing the ability, willingness, and integrity to perform
successfully under the terms and conditions of the contract. Responsibility will be
determined by the Authority based on the response to a prequalification
solicitation, contractor references, and past performance with Authority managed
construction projects. Prospective contractors shall demonstrate affirmatively to
the Authority that it qualifies as responsible under the standards of 49 U.S.C.
§5325(j), and that its proposed subcontractors also qualify as responsible. To
designate a prospective contractor responsible as required by 49 U.S.C. §5325(j), the
Authority will, at a minimum, determine and ensure that the prospective contractor
satisfies the criteria outlined in this policy. In addition to being otherwise qualified
and eligible to receive the contract award under applicable laws and regulations, a
responsible contractor will demonstrate the following:

(1) Integrity and Ethics - has a satisfactory record of integrity and business
ethics, in compliance with 49 U.S.C. Section 5325(j)(2)(A);
(2) Debarment and Suspension - is neither debarred nor suspended from

Federal programs under USDOT regulations, “Nonprocurement Suspension
and Debarment,” 2 CFR Parts 180 and 1200, or under the FAR at 48 CFR
Chapter 1, Part 9.4;

(3) Affirmative Action and DBE - is in compliance with the Common Grant Rules’
affirmative action and FTA’s Disadvantaged Business Enterprise
requirements;

(4) Public Policy - is in compliance with the public policies of the Federal
Government, as required by 49 U.S.C. Section 5325(j)(2)(B);
(5) Administrative and Technical Capacity - has the necessary organization,

experience, accounting, and operational controls, and technical skills, or the
ability to obtain them, in compliance with 49 U.S.C. Section 5325(j)(2)(D);

(6) Licensing and Taxes - is in compliance with applicable licensing and tax laws
and regulations, FTA C4220.1F Page VI-23 11/01/2008.
(7) Bonding - must have ability to secure 100% performance bond up to

$10,000,000.00, 5% bid bond and warranty bond (amount to be
determined).
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(2)

(d)

General Contractors who meet the provisions of Section 3 of this policy will be
considered eligible to be evaluated as prequalified bidders using the following
assessment criteria:

(1) Contractor’s Qualification Statement (20%) - a completed Contractor’s
Qualification Statement and the required supplemental information must
be sufficient and detailed to be verifiable by the Authority.

(2) Evidence and summary of required projects (50%) - prospective bidders shall
have satisfactorily completed at least three (3) construction projects for a
public agency (city, county, school district, public authority, federal or state
government, etc...) of at least three million dollars ($3,000,000.00) in the
previous six (6) vyears. Contractors will include project overview,
construction cost and owner contact name and information as part of their
prequalification submission.

(3) Client References (30%) - ability to complete projects on time and within
budget will be evaluated. Past performance of Authority construction
projects will be considered.

(4) In order to be prequalified for a construction project pursuant to this policy,
General Contractors must score higher than 80%

Protest Procedures

General Contractors submitting prequalification will be notified in writing regarding the
status of their submission. General contractors who fail to achieve prequalification may
protest the decision of the Authority not to prequalify. Protests must adhere to the
following:

(a)

(b)

(c)

(d)

(f)

(8)

(h)

Protesters must exhaust all administrative remedies with the Authority prior to
pursuing additional remedies.

Invitation for Bids (IFB) pursuant to NCGS 143-129(b) for projects requiring
prequalification will not be released with prequalification protests pending.

Within fifteen (15) days of notification denying prequalification, the general
contractor may submit a formal protest, in writing, to the Authority Project
Manager outlined in the Request for Qualification detailing the reason(s) for the
protest.

The Project Manager, upon request of the protesting party may review the protest
with the protester. Follow-up phone conversations and/or meeting may be
requested.

The Project Manager will inform the Authority Attorney and Executive Director that
a formal protest has been received along.

The Project Manager, Executive Director, Director of Finance & Administration,
Director of Operations, Facilities Committee Chairman, and Authority Attorney
(Protest Committee) shall review the protest.

The Protest Committee shall make a determination concerning the protest after a
complete review of the data and interviews with the protester, if deemed necessary
by the Protest Committee. The protester is notified, in writing, of the decision of
the committee.

Should the Protest Committee deny a protest, the protester may file for an appeal
by the Authority. The appeal must be in writing and filed with the Executive
Committee through the Authority Executive Director within five (5) working days of
the denial. Reviews of protests by the Authority will be limited to the Authority’s
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failure to have or follow its protest procedures, or its failure to review a complaint

or protest.
(i) The protester may appear before Authority and state the reason for the protest.
(i The decision of Authority is final. However the protester may have other remedies

such as an appeal to the Federal Government, if federal funds are included in the
purchase, or other legal remedies such as the court system, or the state government
if state funds are used.
(k) Should a protest be denied by the Authority, Invitation for Bids (IFB) pursuant to
NCGS 143-129(b) for projects requiring prequalification may be released.
(3) Bids submitted by any bidder not prequalified shall be deemed nonresponsive
(4) Prequalification may not be used for the selection of any qualification-based services under
Article 3D of NCGS §143-128.1A, NCGS §143-128.1B, NCGS § 143-128.1C, or the selection of

the construction manager at risk under NCGS § 143-128.1.
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