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EXECUTIVE SUMMARY 
Wing Hong Foods has a longstanding commitment to quality. Since our establishment in 1982, we had invested heavily in the production of Chinese smallgoods in Australia, working with Australian made equipment and ingredient suppliers to develop and apply innovative methods and techniques to a very traditional industry. 
Wing Hong Foods takes a serious view for our environmental responsibility. We endeavour to ensure all areas of our business from sourcing ingredients, manufacturing procedures, packaging design and waste management have a minimal impact on the environment wherever commercially possible. This is done through our continuous efforts to recycle and reduce waste. We also participate in a trade waste agreement. The waste collection company carries out general compositional assessment of our waste for their pricing purposes.

Wing Hong Foods has been a signatory of the National Packaging Covenant since 2002 and has established a three year action plan in April 2003 , January 2005 and November 2007 outlining our commitment to the Covenant through a series of planned initiatives. From the great improvement that brought by National Packaging Covenant, we would like to continue support new covenant as to bring better future for our environment.
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COMPANY OVERVIEW 
INTRODUCTION
 This Action Plan 2010-2015 outlines the areas that Wing Hong Foods will undertake to meet the expectations of Australian Packaging Covenant as below:

· Continuously review and cooperate with suppliers to adapt the objectives of Australian Packaging Covenant
· Continuously use recyclable materials where possible

· Continuously educate employees with the concept of Australian Packaging Covenant

· Continuously reduce waste

COMPANY STRUCTURE
Wing Hong Foods is an Australian owned company established in 1982. We supply our goods throughout the whole of Australia and also export to the Pacific Islands such as New Zealand, Fiji, New Caledonia and Vanuatu. 

All of our company’s production takes place at the Botany manufacturing plant, located in the Eastern suburbs of Sydney. Our company has an annual turnover of A$3.5 million and employs approximately 12 employees.

Our company is at the forefront of our market sector, being the first to acquire an Export Licence from the Australian Quarantine Inspection Services (AQIS) in 1994. We attained our Meat Safety Quality Assurance (MSQA) program with AQIS in 1998. We also achieved AS/NZS ISO 9001:2000 accreditation as well as Codex HACCP and GMP from SAI Global in 2005.

PRODUCTS AND BRANDS
Wing Hong Foods are a food manufacturing business who specialise in the production and sale of Chinese style smallgoods and fortune cookies with brand names such as Mai Mai Chinese Style Lup Chong, Wing Hong Foods Chinese Style Lup Chong 375g and 175g, Wing Hong Foods Chinese Style Duck Liver Lup Chong 175g, Wing Hong Foods Chinese Style Dried Pork Lup Yook and Kong Foo Sing Fortune Cookies 100g.
PACKAGING MATERIALS
Packaging is an integral part of our business. They provide protection of our products during distribution, help to extend the shelf life of the product and provide shrink, clarity and gloss. However, we have always made a conscientious effort not to unnecessarily stress the fragile environment through waste reduction and recycling protocols for our packaging and products. We fully understand the proper implementation of these protocols will not only benefit the environment, but also gives us an economical advantage in terms of cost savings and strengthen our position as an environmentally responsible member of the food manufacturing sector.  
Types of packaging mostly used at Wing Hong Foods:

· Standard cardboard (corrugated and printed or plain)

· PVDC coated BOPP

· PET

· PP

· Polyester laminate

· Composites
KEY PERFORMANCE INDICATOR

Goal 1: Design-optimise packaging to achieve resource efficiency and reduce environmental impact without compromising product quality and safety.

KPI 1 – Proportion of signatories in the supply chain implementing the Sustainable Packaging Guidelines for design or procurement of packaging.

Wing Hong Foods has continued to use 25 (m packaging film for fortune cookies leading to another 275kg/year reduction in polypropylene waste. An underlying slip sheet and angle board are not used anymore for sending pallets of goods to one of our distributor saving ~67kg of standard corrugated cardboard.

A few conveyor belts running direct from oven to packing line has been installed in the Fortune Cookies Production to reduce manual handling, reduce the number of broken cookies thus repack and plastic waste. And also, recycle logo has been printed on the outer Fortune Cookies carton. 
Since Oct 2008, smallgoods film is now laminated with nylon to improve protection for products. We were getting many repacks after packing which goes to waste. Starting from Jul 08 until Jun 09, Wing Hong used ~1.5 tonnes of the nylon composite film and this improved the repack statistics for every production saving ~65kg packaging waste. 
Goal 2: Recycling – The efficient collection and recycling of packaging
KPI 3 – Proportion of signatories with on-site recovery system for recycling used packaging
Wing Hong Foods does not provide on-site recycling facilities for the collection of post-consumer packaging.  About 3.50 tonnes of packaging waste sent to landfill by Wing Hong Foods (<20% of total waste).
KPI 4 – Proportion of signatories with a policy to buy products made from recycled packaging

A formalised buy recycled purchasing policy or practices have not been implemented by Wing Hong Foods. The only recycled content product used is printed standard corrugated cardboard and layer pads with 50% recycled content. 

Goal 3: Product stewardship – a demonstrated commitment to product stewardship by the supply chain and other signatories.

KPI 8- Reduction in the number of packaging items in the litter stream

Double sided printed paper used in the office. The company still carried out the collection of 1000L soy sauce drums by its supplier for refill purposes, detergent drums by a recycling company and small plastic drums for soy and wine are used for domestic purposes. Outer cartons are being recycled to pack local orders where it is merely used for protection and not marketing purposes. 
Premix bags are used to bag cookie waste for every production. Incoming pallet top cover and bottom pallet cardboard are being reuse for the same purposes within our warehouse area. Bubble wraps from raw material supplier are also reused for protection purposes when packing orders.  

New staff is informed about APC during induction in the hope that they are aware on how their action at work can have an impact in minimising packaging waste.
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	Covenant performance goals and KPIs
	Action 
	Responsibility
	Baseline data
	Target or performance goal
	Timeframe

	Goal 1: Design-optimise packaging to achieve resource efficiency and reduce environmental impact without compromising product quality and safety.

	KPI 1 – Proportion of signatories in the supply chain implementing the Sustainable Packaging Guidelines for design or procurement of packaging.


	· Usage of all packaging material will be included in the management meeting to monitor output of packaging material more closely and identify opportunities for waste reduction on a monthly basis.
· Continuously review and cooperate with our suppliers annually as to implement the SPG:
· Product specifications obtain yearly from packaging supplier to make sure the quality is maintained or improved.

	Technical Coordinator
General Manager


	· Yet to implement
· 50% of existing packaging were successfully designed and reviewed through SPG
	· Usage of all packaging material will be determined to monitor output of packaging material more closely and identify opportunities for waste reduction on a monthly basis with an aim of 5% reduction per year
· Able to obtain 100% of packaging product specification from packaging suppliers.

	Ongoing till December 2015



	Goal 2: Recycling – The efficient collection and recycling of packaging

	KPI 3 – Proportion of signatories with on-site recovery system for recycling used packaging


	· Will try to find out the possibility for on-site recovery system
	Technical Coordinator
	· Yet to implement


	· Able to arrange the on-site recovery system. Reduce volume of waste to <10% after on-site recovery system implement 
	Ongoing till December 2015



	KPI 4 – Proportion of signatories with a policy to buy products made from recycled packaging


	· Will try to look at the policy to buy products made from recycled packaging. The only recycled content product used is printed standard corrugated cardboard and layer pads with 50% recycled content.
· Introduce to buy recycled paper for office use and will look into using recyclable plastic bags for waste


	General Manager

Technical Coordinator
	· Have not been formally implemented 

· Ongoing


	· Using 100% recycled materials for most of the existing and new packaging (if possible)

· Using 100% recycled paper and plastics bags (if possible)


	Ongoing till December 2015



	Goal 3: Product stewardship – a demonstrated commitment to product stewardship by the supply chain and other signatories.

	KPI 6 – Proportion of signatories that have formal processes for working with others to improve design and recycling of packaging
	· Introduce formal policy for working with packaging suppliers to improve design and recycling of packaging for new and existing packaging
· Continual liaison with packaging supplier to find out if there is a recyclable plastic material available on the market which has similar barrier properties to the existing ones. 


	General Manager

Technical Coordinator
	· Ongoing
· Yet to implement


	· Reduce volume of waste to <10% as mentioned in KPI 4
· Able to use recyclable plastic material for our packaging by the time frame set


	Ongoing till December 2015



	KPI 7 – Proportion of signatories demonstrating other product stewardship outcomes
	· Introduce recycling by continue recycling paper around office area and find out about recycling aluminium cans and glass around the lunch room area


	General Manager

Technical Coordinator
	· Yet to implement
	· Reduce volume of waste to <10% as mentioned in KPI 4
	Ongoing till December 2015



	KPI 8 - Reduction in the number of packaging items in the litter stream


	· Continue using double sided printed paper, re-used cartons and cardboard which is still in good conditions. Continue to inform new staff about packaging waste.
· Reduce cardboard use for primary materials from suppliers to rewash able containers. 
	Technical Coordinator
General Manager

QA manager
	· Ongoing 
· System in place


	· Reduce volume of waste to <10% as mentioned in KPI 4
	Ongoing till December 2015
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