Actual hard copy provided in sequence to FinCorp Cairo Office


2003 Deloitte Hotel Benchmark Survey

Middle East and Africa 
(Please See KSA cities breakdown: Jaddah – Makkah – Provincial Saudi Arabia – Riyadh) 

YTD December 2003 (January – December) & 

December 2003 Only
The survey report reflects (by country / cities) the changes / variances between 2003 and 2002 in the following performances of Hotels:

1- Occupancy

2- Average Room Rate

3- RevPAR (Revenue per Available Room)

4- Available rooms per Country and per city 

2004 Deloitte Hotel Benchmark Survey

Middle East and Africa 

(Please See KSA cities breakdown: Jaddah – Makkah – Provincial Saudi Arabia – Riyadh) 

YTD July 2004 (January – July) & 

July 2004 Only

The survey report reflects (by country / cities) the changes / variances between 2004 and 2003 in the following performances of Hotels:

5- Occupancy

6- Average Room Rate

7- RevPAR (Revenue per Available Room)

8- Available rooms per Country and per city 

Marriott Riyadh Hotel

Associates Hand Book

Not available at all of SHARACO Hotels & Resorts
· Should contain all rules policies and regulations of Hotel / Company and labor law standards of conduct….etc.
· Should be handed out signed for by each and every Hotel associate (Employee) at their hiring date 

· Should be regularly up dated with any and all new information and or changes.

Weekly news letter
It is a Great communication,   Motivation, and team building tool. It keeps every one up to date and involved.

- Should be handed out to each one and displayed in Employees Cafeteria

Daily Occupancy (FLASH) report
Involving all hotel Associate (employee) in the overall Hotel performance results…hence, creating feeling of ownership and since of responsibility.   

Preventive Maintenance Schedule  
Prepared by the Current Acting Chief Engineer

Daily, monthly, quarterly lists….. It should also include annual lists of equipments to be maintained as well as outside maintenance contracts. 

Training Activities  
1- Although there are training schedules, there were no evidence or physical proof of executions

2- The 15 minutes Training is a successful tool at engineering Department only, since it is the only one applying it.

Sahara Airport Hotel

Engineering Manpower

· 2000 vs. 2001 actual (Total of 25 associates)
· Current actual (Total of 15 associates) with October 15th working schedule …reflecting the 13 employees spread over 7 days schedule ….. 

A) with the  days  off averaging two per day 
B) with vacation time averaging three per day

C) with One associate in charge of bowling only (Art Sermiento)

     That leaves the department with an average of 6 people  per day to handle all of Assets up keeps and daily trouble shouting, guest requests, PM programs ….etc…etc…etc… Cutting back in man power to save; will cost the multiples in the coming years!

Preventive Maintenance 

On paper only, the FULL PM frequency schedule of all property equipments and FF& E is filed away.

Due to short staff, lack of supervision and sufficient skills, the PM programs / owners assets are now in great jeopardy.  
Al Kaleej Village

Out Of Order Villas (On October 10th)
Discrepancy of actual reports between:

1- House keeping 

2- Front Office

3- Engineering 

While the chief engineer advised that there none OOO, the front desk computer system indicated that there are 9 OOO on one screen and, ironically, 11 out of service on another. The Housekeeping report / staff did not match as will …..In realty after checking three villas; the job was done in one...but not done in the other two villas….! 

· Lack of management  / supervision / follow up

· Lack of  communication / follow through
· Flaws in the Computer system / program

Preventive Maintenance 

The PM program is on paper with a full 2004 schedule; however upon inspection it was found that actual application / execution is only at 70% ….!! 
Feeder Cities vs.  S&M Abilities
It is very clear that with the limited / nearly none S&M efforts the majority of the local market is coming through Riyadh (73.70 %). 
The Sales & Marketing manpower is not sufficient for the size and location of the property…! 

The 2005 Discount plan is a displacement of revenue, needs revision with the reconsideration of the S&M Manning Guide revision  

Competition Analyses / comparison 
vs. 
Supply and Demand
Evidence is Clear and present, MARKETING MARKETING, MARKETING……….followed by Product quality and Service quality… 

Holiday Inn and Al Shola and Annakheel Resorts ……..

Tabuk Sahara Hotel

Tabuk Supply & Demand
&

Competition Review 

The increase in supply and decline in demand dictates the necessity of a Strong Sales & Marketing TEAM…that does mot exist today.

1- The top three competition are led by Maisalon Hotel…… ! are capturing majority of the market …. While Tabuk Sahara has not yet reconsidered the fact that it is no longer the ONLY ONE in town and that new products are taking over!!
2- The Market segmentation indicates the increase of the corporate market segments (65% of the current volume) 
It is time to re-evaluate the positioning statement and The Sales & Marketing department resurrection ….. The ROI in booth Occupancy & Average Rate
Banquette Competition 
Analyses / Comparison
(MAISALON  - Al Kobra Hall – Al Rayain – Al Adel – Qasar Al Munnar)
The new Conference and Banquette TENT was a cheap way out of a proper expansion / banquette extension…..wasted invested if compared to some of the competition product quality. 

The Current (Old) facility is in desperate need for remolding and bringing up to standards / new competition “MAISALON”…!
Collateral Material

Unnecessary, hypothetical large some of promotional collateral material fact sheets (Wrong information / # rooms = 100!!)  Were found in the GM office…that had no idea why they were there or what to do with them!  

Preventive Maintenance

The Chief Engineer presented a prevented maintenance schedule BUT was not able to provide a proof of the continuous application / implementation (weakly, Monthly and quarterly) 

Ajyad Makkah Hotel

Turn over records
The turn over rate and cost is a serious issue, with a trend of 15% with the largest some in 2004 (YTD 28) …..  
Preventive Maintenance

Although a system / schedule are available, There was no proper implementation / application records…. The current person in charge (a supervisor) is not capable of managing the workers nor coordinating / monitoring their productivity ……..

The attached shows the OUT DATED visits (Circled Dates) and critical status of equipment / owners assets. 

Job Order System

The inspection records of the Job order system reflects that:

· There are large some of Job Orders that were done, some since May 2004!
· There are many other Job orders that were done but not logged ….

Prime Competition Samples
To compare Product quality / Service quality:

- Le Meridien Makkah

To compare, as well, Sales and Marketing activities:

- Sofitel Makkah 

Sales & Marketing (Proper Manpower) and Room Renovation are a must to keep up with the competition.  Considering the ever increasing Supply and comparable over-ambitious / high expectation Demand are great threat to Ajyad…. MUST KEEP UP WITH THE MARKET and its trendy presentation….
“Hajj” and “Omra” 

Trade Show

On March 6 – 9, 2005 in Dubai ….there will be on of the pilots Islamic trade shows in the ME ……Yet, Ajyad Makkah has not applied or joined the exhibitors line. The GM indicated the corporate / regional office approval.  

Al Qamar Makarem Resort
Market Share vs. Competition 
The Market share of (5.7%) could be greatly improved with the Proper / Qualified S&M manpower……

The Prime Competition: Al Murjan (Intercontinental) / Obhur Resort are ahead of the fair market share 160% due to the Sales & Marketing activities, as well as Product & Service quality..!
Annakheel Village
Room Inspection 

House Keeping discrepancy reports are not accurate…in addition to the front offices miss matching reports!

· Vacant and dirty rooms & Villas were given to us as Vacant and ready for inspection…!
· The frond office clerk said it was house keeping fault?? 

Lack of system application…………. Communication………… Supervision………………… follow up………operations handicaps..!!

Turn Over records

· Major separation in 2003 & 2004 are due to resignations!! And due poor compensation / salary scales in comparison to the market…ACTUALS!!
· The incident of “Mr. Harris Moses” the HK supervisor as an example of the poor judgment and loss of over7years of investments in a GOOD staff member…. 

Competition Comparison

Indicating the poor product quality / standards in comparison to the competition …..(Immediate and Distance Resorts)!
Preventive Maintenance /
 Assets Protection

· Master Preventive Maintenance list exist BUT not applied…!!!

· On October 15th it was found that Chillers were last inspected in May 2004!

·  Villas cycle maintenance schedule (Quarterly) are two quarters behind schedule! IE: Villas 108 – 109 – 110 – 111 last visited on March 25th 2004.
· Electrician’s Activities are Nell since August 2004  
· In house Laundry and Kitchen Equipment (Monthly) were not visited since August 2004

· Job Orders were found not done and OR recorded since April / May 2004!
SHARACO Diagnoses (Sample Supporting documents) 
                                         October 2004 

