SETTING UP A CHURCH TV MINISTRY - ON A TIGHT BUDGET 


by David Selph 

In the past, only large churches with lots of money could afford to televise their services. Over the past few years however, there have been numerous technology changes in the video world. It is now possible for the local church to start producing video tapes of their services; without having to sink a few hundred thousand dollars into it. Keep in mind that while reading this, the rule is still there, and is true; the more money that you are willing to sink in equipment, the better video signal you will be getting. You WILL be able to tell a difference between the video shot done on $200,000 equipment and a video shot done on a $300 camcorder. For the Church that wants to produce videotapes for members to distribute to shut-ins or friends, or even for televising on the local cable channel, depending on the number of cameras that you've got to have, you can get up-and-running for just over $10,000. With the "dual-field" TBC video mixers, you don't need gen-lockable cameras. As a matter of fact, you could take a couple of your members home camcorders, put it with a Videonics (MX-1 or MXPro) or Panasonic (MX-20 or MX-50) video mixer, run the video signal to a home VCR along with the audio from your soundboard, and you would have the start of a TV ministry for as little as a thousand (or so) dollars. Of course if you really want a better quality picture, the following list below is a list of equipment that could get you on the local cable channel with quality that most people won't laugh at. Yeah, I know. Some of you "big guys" are laughing your heads off, asking why this magazine published such garbage. But wait; that guy with 150 people in the church that started last year is calling a mail-order company to get their new TV ministry shipped over. As a director/producer of a local Christian broadcasting station, I know the types of productions that we get sometimes, as well as what the local cable companies air. As an owner of a production company, I know what others around me are using to shoot these services. Let me say that my purpose is not to endorse any of the equipment above, it is only to let you know of some equipment that will work. There are several manufacturers with equipment that will fit the bill. As far as headphones for communication goes, you can build a wired communications system that will give you better service for about a hundred dollars more. You can use an OZ audio Q-Mix headset amplifier and boom-mike headphones using regular microphone cable between the director and the cameras. Use Belden 9265 or Carol C8025 for an RG-59 coax together with a 2 conductor shielded cable. You can run one cable to the camera for your video signal and for communications. In some cases, Churches won't even have to change their lighting. Years ago, the old tube cameras had to have lighting grids hot enough to cook thanksgiving dinner. Today's chip cameras can almost get video in a dark room. If at all possible, you'll want to consider dedicating some space in your sound booth (if you have it), or a room just off of the sanctuary. If you mount this equipment in a rack, you'll need about as much room as a 19" TV. Besides being neat, this would be especially good for the ministry that's currently meeting in the middle school auditorium to allow for the weekly moving in and out of the equipment. It's better not to have your video director and the video console in the sanctuary if possible. Reasons: 
1) He/She will probably be talking to the camera personnel during the service telling them who's "hot", telling them to zoom in a little, get a different shot, etc. That will be distracting to your other members.


2) He/She'll be listening to sound quality quite frequently to make sure that it's not over-driving, if the signal is loud enough, etc. Sometimes it's hard to tell the difference in the signal coming into a headset and what's in the room. Keep in mind, that if you're not getting good quality audio tapes, you need to work on it. You'll be getting the same quality sound on your videos as well. There are several different ways to place cameras. One is for Camera 1 to be in the back of the church next to the center isle. Camera 2 could be at the back right corner of the church, and Camera 3 could be "partially hidden" behind the piano/organ or at the corner of the stage. This way, you can get two different views of what's going on on-stage, and with the front camera, you can get audience shots, or a profile shot of the soloist or minister. With live switching, you will eliminate the need for editing. (unless your live camera gets a shot of the floor that you don't like) For the bad shots, record tapes in your cameras for emergencies so that you can do some insert editing. After you finish editing, you can re-use them for the next service. For editing down to a thirty minute slot, you'll need two VCR decks and a controller, or you can get a computer set up as a non-linear editor. If this is the option you want to choose, you'll need lots of hard disk space. You'll get about 5 minutes of video per gig of hard drive space. Make sure that you talk to people who are using the system that you are thinking about getting to see how they like it. Ask how many times it crashes on them. If you're on a tight budget, you can delete one of the cameras to add another VCR. Let's talk about upgrades to the equipment above. First, I'd suggest upgrading from the S-VHS recorder to a Sony DSR-30 DVCam deck. With S-VHS, you've got an analog format, and with the new DV formats, it's digital. You can make copies, do editing, etc, and you can stay in the digital realm. You'll definitely see a difference. If you have long services, DVCam records on a 184 minute tape, where DVCPRO records on a 126 minute tape. Also with the DSR-30 at about $4000, you can insert edit and you have jog-shuttle capabilities, where the DVCPRO equivalent runs about $6K for a player and $8K for the recorder. "Where can we get this equipment?" you might ask. For starters, go to your local magazine store and look for video magazines. You'll find ads in the back. Some mail-order companies that I've used are Columbia Audio/Video, and B&H Photo/Video. With mail-order companies, don't expect to ask very many questions; they are there to take orders. Give them model numbers and your credit card number. The other option is video supply houses. A couple are Technical Industries; MCSI www.TechInd.com or www.MCSINET.com and Clark Powell www.clark-powell.com. As far as extended warranties, I've personally spent over $100,000 on video equipment over the past 12 years, and with the exception of the 4 pieces that I fried and one that I dropped, only one piece needed to be returned for service. I've only had to spend about $2000 for equipment repairs. That might be because I've got a praying wife, but I don't know... If you'll notice, I started out on the list at about $11K, but I added another VCR and controller (another $1900) and a non-linear editor (about another $10K). Then I started talking about upgrades. Video is an expensive habit. I started out with all that I thought I needed a few years ago with $20,000, and I kept adding on. Oh, I forgot, You'll need to provide duplicates for your congregation. You'll need a distribution amplifier (3x radio shack; $29.95, or 10x Elite Video; $499.95), and a bank of VCRs; (decent ones for $129.95 each). Did I mention that it's an expensive habit? 

Starting With A Camcorder:

TV Production In The Church

by Don Brooks 


Why would a church want to venture into TV Production? The answer is simple: We are a visual society. But more importantly, video expands the church's ability to reach out and evangelize. Many large churches today use video cameras for image magnification as part of their video presentation system. This allows everyone in the facility to see close-ups of baptisms, baby dedications, vocal soloists, and speakers. But video is so much more. 

Videotapes can be made of the entire Sunday morning service and then made available to shut-ins, missionaries, students, or military personnel away from the local church. Special events such as Christmas and Easter productions can be videoed, with tapes sold to assist in the cost of such productions. With video you can produce in-house promos for VBS or other special upcoming events. You can even tape special classes, such as a new member series, and make these tapes available on a checkout basis. And finally, videotapes can be produced for local public access cable or delayed broadcast on a local on-air station.

To get started in TV production you really need only a few basic tools: A camcorder mounted on a tripod, to record the event; and an editing device with recorder to produce the final tape.

The first big decision you have to make is which tape format you are going to use. If you plan on making your production tapes available to the local public access cable or on-air station, this decision will be simple. These stations will tell you the format they require. For your own distribution, VHS is the preferred format because this is the most common format found in homes. However, this is NOT the format you should use for your original/master tape because the quality of video recorded in the VHS format is low. S-VHS is a high quality version of the old VHS tape format, but equipment availability is limited.

The advent of "digital video" to the consumer product world has made available several affordable tape formats that produce a high "near broadcast" quality video. These basically include two competing formats: Digital-8 and Mini-DV. Both formats are identical in data recording methodology. The cheaper of the two is Digital-8 in both the equipment and tape cost. However, if you are planning on producing tapes for TV, you need to check first with your broadcast facility to see if they will accept Digital-8. Mini-DV is the "baby-brother" of the professional DVCam format, which can be played in any broadcast facility as long as it is recorded at SP (standard play) speed. Expect to pay more for both the Mini-DV equipment and recording tape. Maximum record time places both Digital-8 and Mini-DV at somewhat of a disadvantage in that you will be limited to 60 minutes in SP mode. If you require a longer recording time on a single tape, consider the Hi-8 analog format with its 2-hour record time.

Next, you must choose a camera or camcorder. All consumer video cameras are found in the camcorder format. This means they have the built-in ability to record video on tape. With the advent of digital video and its ease in non-linear PC based editing, to be discussed later, I would recommend considering either Digital-8 or Mini-DV. Beyond tape format you will be faced with many more decisions. The most important part of the camera is its CCDs (charge-coupled devices) or image sensors. Unless you are willing to pay several thousand dollars for a camera, you will be limited to single CCD version. However, this is OK because the quality of single CCD cameras is quickly approaching the 3-CCD versions found in high-end cameras.

The important selection factor when it comes to CCDs is the number of pixels found on the CCD. Pixels are the tiny little dots that make up the video picture and the more pixels the better. For the best picture resolution do not settle on anything less than a 380,000 actual pixels. Some cameras will claim a higher number, such as 1,200,000 pixels, but this is not the number of pixels used in video mode, but rather still capture for video photos, a nice extra feature found on many camcorders today.

Next in importance is the selection of the lens. Simply stated, go for the largest optical zoom you can afford, as most of your Sunday morning videos will be shot from the back of the auditorium. Do not consider digital zoom, although you probably won't be able to by a camera without this feature. Digital zoom reduces the number of pixels used for the recorded image thus greatly affecting the video quality. Most cameras give you the ability to turn off digital zoom, so turn it off. Focus and exposure with manual override would be preferable. And make sure the camera has a LENS CAP, your most important accessory. Always have the lens cap in place when the camera is not in use. Once you scratch the lens the camera is useless.

Other important camera features would include: A viewfinder (eye piece) for manual focus; and LCD view screen for ease in framing during the actual shoot. Input and output jacks for Composite video, S-Video, and Fire Wire (IEEE-1394) and an external microphone jack, for taking audio from your house console or other microphone. The microphone jack is very important because the video image is only half of a good quality videotape.

Next to the camera, your most important purchase will be a tripod. As mentioned earlier in this article, much of your video shooting will occur from the back of the auditorium, thus the need for a good zoom lens. When this lens is in its full telephoto mode, so as to get a close-up shot of a person on the platform, any camera movement will be magnified many times. Controlled movement of the camera is required to follow the person as he/she moves around the platform. To do it smoothly requires a good quality tripod.

Buying a good tripod is not easy because they tend to be expensive. Where the advancement in electronics has produced a high quality camcorder for a reasonable amount of money, the same cannot be said about tripods. Unfortunately there is not a good quality consumer-grade tripod on the market, so you must venture into the professional product. What you specifically need to look for is a tripod with a real "fluid head," so when you pan your camera from side to side or tilt it up and down, the movements are smooth. Next, look for rigidity in the tripod legs so that you do not get flex when panning and tilting the camera. A tripod with a center brace will help with its stability.

Do not be fooled by consumer grade tripods that say they have fluid heads. If the cost of the tripod is under $300, it simply does not have a true "fluid head." However, if your budget is tight, any tripod would be better than no tripod at all. And use the tripod for all your shoots; there is nothing more distracting than a shaky unstable image, unless of course you're shooting a video for the church's youth band.

That's it. You are now in the business of TV production. You have a camera to capture the event, a recorder built into the camera to tape it, and a tripod to make sure the picture is stable. But if you want a more professional look, two additional things are needed. First, an editing system to take the original master tape and turn it into a production tape that includes titles, scene transitions, and deleted (unwanted) scenes. Second, additional cameras to give your production a true television broadcast look.

With digital video your editing system can be a PC based non-linear editing system. If you already have the basic PC, you may add hardware in the form of a video capture card, and video editing software for around $250. With this configuration, you can transfer your master videotape from your camcorder to your PC, edit it, and transfer it back to your camcorder with literally no loss of picture quality. For more information on PC based non-linear editing see my article "Professional Video Editing Suite for under $250!" published in the May 2001 issue of "Technologies for Worship" magazine.

Adding a second or third camera will add significant cost to your new TV production project. The cost will not only be doubled or tripled but also added to by the cost of switching, recording, and monitoring equipment. A switcher is a device that takes the output video signals from the cameras and selects which goes to the recording device. With it you can also add transitions, and in some cases titles. An entry-level switcher will cost around $500. The output of the switcher goes to a recording device such as a VCR or other video tape deck. And finally, TV monitors will be needed so the person operating the switcher can see the video being sent from the cameras. It is important that each camera have its own monitor.

The only thing remaining is people needed to run your TV production facility. Obviously you will need one camera operator for each camera, as well as a switcher operator and a director to give direction to both the camera operators and switcher. Make sure you have at least two full teams so that you can establish a "duty" rotation, allowing for time off. The best training for your team is to have them watch good Sunday morning broadcasts then try to duplicate what they have seen. The most important part of training is to review and critique the work they have produced, as a team.

As you develop your video ministry, you will quickly want to expand it to meet the needs of a demanding viewer. What separates TV production from other technical ministries in the church is its viewer. Everyone, and I literally mean everyone, knows exactly what the final result is supposed to look like. They have TVs in their homes and can quickly assess what is good TV and what is bad. In order to keep the viewer interested, we have to produce the best quality video we can. As servants of God, would we want to do it any other way?

I hope this article has encouraged you to get into TV production in your church. If you have questions or would like more detailed information, please feel free to e-mail me. 

Hearing The Word: 

Assistive Listening Systems in Houses of Worship by Robert A. Gilmore

At one time or other, most people have experienced difficulty hearing a speaker in a house of worship because they were near the back of the congregation, the general noise level was too high, or the reverberation (echo) made speech difficult to understand. For hearing-impaired listeners the problems of distance, background noise and reverberation are compounded by their hearing disability and, in many cases, by their hearing aids which tend to amplify both the desired speech sounds (e.g., the speaker) and the general environmental noise at the same time. This often results in a serious barrier to effective communication between the speaker and listener. Hearing-impaired worshippers may experience feelings of isolation, frustration, embarrassment, uncertainty, and stress associated with trying to hear in this hostile listening environment. These feelings can and do cause people to no longer attend regular religious services because of the difficulties associated with hearing. Assistive listening systems (or hearing assistance systems, as they are sometimes called) help minimize the negative effects of hearing loss and difficult listening environments, making access to worship services easier.
The Center for Assessment and Demographic Studies at Gallaudet University in Washington, DC (the national university for the Deaf) estimates that over 1 in 12 (or 22 million) Americans are hearing impaired. This means that over one half of 43 million people identified as disabled by the Americans with Disabilities Act (ADA) are hearing disabled. The majority of these 22 million hearing-impaired Americans have acquired hearing losses due to age, noise exposure, or

 illness.


It is commonly recognized that the incidence of hearing impairment increases with advancing age. According to the National Health Interview Survey, about 25% of the population between the ages of 65 and 74 have hearing impairments, in the 75 and older age group, the percentage increase from 25% to approximately 40%. Some studies of nursing home residents have found the incidence of hearing loss to be as high as 97%. The vast majority of these individuals are hard-of-hearing and depend on spoken language as their most effective means of communication. For these hearing-impaired individuals, properly selected and installed assistive listening systems offer many benefits in the house of worship listening environment.

Using Assistive Listening Technologies
An effective communication environment can often be created through the use of assistive listening technology. Hearing aids are one tool used to reduce the effects of hearing loss on an individual. However, properly fit and adjusted hearing aids are only part of the solution. Variables such as distance (how far away the sound source is), reverberation and background combine to make effective listening, even with a hearing aid, difficult or even impossible. Assistive listening systems are designed to bridge the distance and reduce the negative effects of background noise and reverberation.

Accommodating the Hearing-Impaired
The question is no longer, "Do assistive listening systems really help hearing-impaired people to hear better in houses of worship?" but instead, "What are assistive listening systems doing and how do they work?". Studies and experience have repeatedly demonstrated that reducing the level of background noise, as is accomplished through the use of an assistive listening system, results in an improvement in intelligibility and understanding of speech for the hearing-impaired person. There are basically four categories of large-area assistive listening systems used in houses of worship--they are induction loop, FM, infrared, and hardwired. All assistive listening systems have certain common characteristics which include:

1. A Sound Source--which can be a public address system, television, VCR, CD player, stereo, radio, tapeplayer, and/or microphones;

2. A Transmitter--which can be an induction loop amplifier, 72-76 MHz FM transmitter, 95 kHz infrared emitter, or direct audio input connection from the sound source;

3. A Receiver--which is worn by the hearing-impaired worshipper and can receive the signal from whichever transmitter is being used. For induction loop systems the receiver is most often simply the hearing-impaired person's own telecoil-equipped hearing aid. For FM and infrared systems, special receivers must be used in addition or instead of a person's own hearing aids; and

4. A Way To Couple the Receiver to the Worshippers Ears/Body--which can be through headphones, earbuds, telecoil (i.e., T-switch) equipped hearing aids, a neckloop or silhouette inductor to telecoil-equipped hearing aids or direct-audio-input (DAI) to DAI-equipped hearing aids.

Since many houses of worship are equipped with PA systems, most large-area assistive listening systems have the capability to be plugged into them. This feature effectively eliminates the need for audio microphones to be used only with the assistive listening system. Many assistive listening systems are also designed to function on a "stand alone" basis using either plug-in or wireless microphones to send the speaker's voice to the assistive listening system without a PA.

Large-Area Systems
Induction Loop Assistive Listening Systems transmit sound via invisible inductive (electromagnetic) energy. Induction loop systems consist of a "loop" of wire that is placed around the listening area (e.g., the sanctuary or meeting area of a house of worship), a special amplifier, and a microphone for the primary speaker. Speech signals are amplified and circulated through the loop wire. The resulting signal is picked up and amplified by the "telecoil" circuit (also known as "T" switch) found in many hearing aids, vibrotactile devices, cochlear implant systems, or by induction loop receivers with headphones. The end result is a high quality amplified reproduction of the original speech signal. Intelligibility is greatly increased because the distance between the speaker and listener is bridged and noise is dramatically reduced. One loop systems service all worshippers who sit within or near the "looped" area.
FM Assistive Audio Listening Systems transmit sound via invisible FM radio waves. FM systems consist of a transmitter and receiver which utilize one of the approximately 40 channels on the FM radio band between 72-76 MegaHertz (MHz). The speech signal enters the FM transmitter microphone and is sent to the FM receiver worn by the hearing-impaired person. The FM receiver picks up the speech signal and sends it to the listener's ears through attached earphones. When fitted with an optional neckloop the FM receiver may also be coupled to telecoil-equipped hearing aids.
Infrared Assistive Listening Systems transmit sound via invisible infrared light waves. Infrared systems consist of one or more infrared light emitters which broadcast the speech signal. The speech signal enters the emitter microphone and is sent to the infrared receiver worn by the hearing-impaired person. The infrared receiver picks up the speech signal and sends it to the listener's ears through attached earphones. When fitted with an optional neckloop the infrared receiver may also be coupled to telecoil-equipped hearing aids.
Hardwired or Direct-Audio-Input (DAI) Assistive Listening Systems require a direct electronic connection between the source and the listener. The typical hardwired system consists of a microphone wired to an amplifier. Each hearing impaired person using the hardwired system wears a receiver, (i.e., headphones, hearing aid, neckloop), which are connected to the amplifier. Speaker and hearing-impaired listener are thus "tethered" together electronically. A new product which has become very popular with active hard-of-hearing people is called CHORUS Universal receiver. The modular CHORUS system combines FM (72-76 MHz), infrared, induction loop telecoil, direct-audio-input, FM radio (88-108 MHz), and a personal amplification device into one personally-worn unit. This product is ideal for hearing-impaired people who may encounter various assistive listening systems as they go from church to theater, to museum, to town meetings, to their own living rooms.

Follow the Leaders
Houses of Worship that have successfully made long-term use of assistive listening systems appear to share some common characteristics. They include:

· a clear understanding of the communication needs of the people who will be using the assistive listening technology. Gaining a clear understanding of user needs may involve careful observation, interviews, statistical data gathering, acoustic measurement, or just plain common sense. Successful providers have identified the barriers to communication accessibility confronting hearing-impaired people in their house of worship listening environment sometimes through a pre-installation site evaluation by a reputable assistive technology provider; 

· a budget. This will, in part, determine which assistive listening system should be provided. If they had limited funds to invest in the technology, they have documented all readily achievable alternative measures taken to provide effective communication and reasonable accommodation for people who are hearing-impaired;

· an implementation plan. They have made appropriate selection of assistive hardware and have a plan for installation, involving members of the congregation in the installation process which encourages acceptance and "ownership" of the system (and will likely reduce the expense associated with the installation of the equipment). They have created a plan for regularly scheduled maintenance and a plan for day-to-day management of the system and related components and know in advance who will take responsibility on a daily basis for turning the system on and off; performing listening checks and basic system trouble-shooting; issuing; collecting, and cleaning wearable receiver; and responding knowledgeably to user questions;

· a communication strategy. They have designed (and posted prominently!) signage which identifies the availability of the system and provides basic user instructions. They have taken steps to educate and inform members of the congregation and the hearing-impaired public of the availability and general operation of the assistive listening system, involving the media in getting the word out, and conducting periodic in-service training for staff and clergy.

· a feedback loop. They involve and inform an active and aware hearing-impaired population which regularly uses the assistive listening system and lets them know how it's working. Houses of Worship that successfully implement and maintain hearing assitive systems are commited to making and keeping their house of worship communication accessible, choosing "user-friendly" and "management-friendly" technology. They periodically reevaluate the effectiveness of the preceding components and have the flexibility and understanding to make needed changes, and do not become "wedded" to old technology when it comes time to replace or add a system. They also recognize that making themselves communication accessible to all people is good for the house of worship, good for the congregation, and good for the individual. Establishing your house of worship as a local leader in the implementation of communication accessibility makes sense and serves your congregation as well.

Conclusion
Hearing loss can negatively affect an individual's safety; quality of life; independence; and access to spiritual, vocational, recreational, educational, and social opportunities. We need to look at the whole person as an individual, identify ways of facilitating effective communication to occur, seek professional assistance, train staff to identify the effects of hearing loss, and instruct staff and hearing-impaired individuals as to the basic care and use of all assistive technology to be used.
We must work to remove barriers and improve accessibility of all houses of worship. It is clear that full access to religious services includes not only removing structural features that limit physical accessibility, but also acoustical barriers that limit access to effective communication and sharing of information.

Bring Computers into Worship

by Kevin Adkisson 

Most likely you and your congregation have spent thousands of dollars that the Lord provided on the media system. You and the congregation are probably anxious to see the fruits. Expectations will be proportionate to the amount of time, money, and sacrifice that has gone into purchasing the system. Please be aware that there is a learning curve involved with such a system. Make sure that the church understands the spiritual motivations behind starting the ministry. Involve various member categories of the congregation during the implementation of the change. Be realistic about the abilities of the media team from a standpoint of budget and manpower. Resist the urge to accelerate the implementation of your system beyond your team's capabilities. Start computer training with your media team leader if possible or appropriate. Assuming your team leader has no experience with the computer system and software, I would suggest giving the individual access to the instruction manuals for them. If you or someone else within the church is familiar with the use of the computer and software then walk the team leader through it before sending them home with the instruction manuals for further study. If it's available give the media team leader information regarding the computer system company and the software company. Instruction manuals, help disks and access to the computer and software company's technical support and/or training staff will prove to be invaluable. If such items are not available then they should be attainable via the Internet, providing you have the names of the computer and software manufacturers. Your media team leader should be given access to the computer system and software for several days in which they can "play" with it after study. When the media team leader feels comfortable with the computer and software they should schedule a half-day training session for your media team members. The media team leader should walk the team members through the startup and building of a service as well as the running of a service. The media team leader should explain how the system will be implemented and answer any questions. Once this is done I would suggest setting up a schedule for individual training. Each media team member should be given time to get comfortable running the system in the presence of the media team leader; without an audience. Typically, they will become comfortable after two or three hours of running the system, but individual needs vary. After individual training, I would schedule a practice run for the group that involves the choir, sound team, band and a speaker. Once your media team is ready, a service schedule and outline should be prepared and given to each team member. Implement the media system in phases. You don't want to aggressively assault your congregation's visual senses to the point of distraction. Make the congregation aware that the system and team are new and that mistakes are expected during the learning process. Consider starting the first week with pre-service announcements using simple backgrounds and fonts. The second week, add sermon augmentation, again using simple backgrounds and fonts. The third week, add praise augmentation still using the simple backgrounds and fonts. The forth week, experiment with more sophisticated backgrounds, fonts and simple transitions and animations. Integrate new graphical embellishments slowly. Handle the transition properly and everyone, especially the media team, will be put at ease. Understand that it could take as long as a couple of months to get all the "bugs" worked out of your media ministry and to get the media team confident in their abilities. Prayer and patience will be of vital importance. With practice and a little time, your media team will be exhorting the message, assisting in sharing the Good News, and delivering God's Word using one of the most effective communication tools available. 
Gathering God's Electric People

How to Put Together a Local Technical Fellowship

by Kent Morris 

What's more enjoyable than breaking open a new piece of gear? How about hanging out with like-minded believers who just happen to be full-blown techies? Welcome to a technical fellowship ­ a place where praise and wave propagation co-exists. If you've ever wanted to experience a unique combination of the spiritual and the technical sides of church life, a local technical fellowship may be the answer.

Imagine a weeknight meeting held at a local church that showcases that team's technical challenges and triumphs, followed by equipment training conducted by an acknowledged expert, and closed with a short devotional and season of prayer. Currently, several such meetings are occurring in regions throughout North America and they share a common theme ­ edifying the body applies to everyone, even the technical members. Actually, a strong case may be made that the technical team receives very little instruction in the art of worship since they are so involved in the science of creating an environment conducive to worship. Putting together a local technical fellowship is not only possible, but also needful if those who enable worship to occur are to become worshippers themselves. 

The difference between an ongoing ministry and an ad-hoc gathering revolves around planning. Just as a large-scale Easter production requires tremendous preparation, so, too a technical fellowship needs continuous support to flourish. Secondly, success also depends on variety, both in venue sites and topics of conversation. Finally, a workable division of labor must be established that fairly assigns the workload among the members while safeguarding the integrity and impartiality of the organization. 

Despite the challenges and time pressures faced by everyone involved in ministry, consistent preparation for the next event must remain a priority or the group will splinter and disintegrate. Toward the goal of a thriving fellowship, the key personnel must remain committed by self-imposing a monthly deadline that cements the next meeting's agenda. Primary points include notifying the members of the date, site, and topic as well as extending an invitation to new contacts in the region. Broadcast e-mails and faxes can streamline the process and an evening of phone calls four days prior to the meeting will bolster the attendance. The meetings should start on time, be conducted by a host with time sensitivity, and formally end after two to three hours, allowing members with families to be home at a reasonable hour. 

Variety truly is the spice of life, and in the technical fellowship that means scheduling meetings around several disciplines, including audio, video, lighting, and staging. Designing an event for a venue that reflects the focus of the scheduled training makes sense and lends a professional cohesion to the proceedings. Diversifying the physical location of the meetings is also helpful, especially in larger cities with a multitude of suburbs. The choice of topics should correspond to the calendar, with lighting issues covered just prior to Easter and choir micing techniques discussed in November. 

Every event involves work and a successful technical fellowship is no exception. The democratic election of a slate of officers may prove to be an effective form of government, but only if the officers are willing to devote the energy and resources necessary to maintain a thriving entity. In some cases, a person with a distinct burden for the fellowship ministry will stand forth and accept the responsibility of leadership. Once the overseer is in place, he or she should select a team of prayer warriors to guide the group's decisions and to serve as a moderating panel for issues that will inevitably arise. Some members will have direct links to the technical industry and can be relied on to provide the technical instructors used at each meeting. However, care should be taken to prevent the unscrupulous use of the fellowship as a sales arena. Discernment of the leadership is a key element in balancing the legitimate equipment needs of the members with the desire of others to sell equipment and services. Fortunately, the technical industry is filled with Christian brothers and sisters who have both a pure heart and amazing technical expertise. 

An excellent case study that encompasses all three of these attributes is the Atlanta Audio Fellowship, the brainchild of Paul Hendrix. In 1996, while serving as the technical director for First Baptist Woodstock outside Atlanta, Paul became burdened to share his ministry with others outside his own congregation. After discussing these thoughts with us, we set out on an uncharted course to bring Paul's vision to reality. From the beginning, Paul insisted that AAF, as it became known, be focused on ministering to all the technical personnel in the metro area, with equal standing between paid and unpaid staff members. Therefore, whether a person was a full-time veteran of the tech-wars or a neophyte on their first assignment, they could share equally in the meetings. Scheduling the monthly meetings was the next order of business. After prayerful consideration, it was decided to hold a regular meeting the first Monday evening of each month, thereby avoiding most rehearsal and family nights. 

Developing a list of potential members was made easier by the database we had from existing church clients and personal contacts each of us had made within the technical community. Trust became a major part of the relationship as we compiled the names and contact information through Paul. True to his character, he discreetly processed the data without offending anyone in the process. Once the names were on the hard drive, broadcast faxes were sent to each person along with a personal invitation from the core members asking for each church's support. Financial obligations were met communally, with everyone giving what they were led to contribute on a freewill basis. 

Drawing people to an event like AAF requires the promise and delivery of practical, relevant information. Fortunately, most technical equipment manufacturers have field clinicians who are willing to share their expertise for no charge on the premise that future sales may result from the class. For every event, a theme was chosen and speakers selected to explain the topic using that company's products. To keep the transit times reasonable and add spice to the meetings, a different church was selected from among the member facilities. Given the multitude of congregations in the Atlanta area, AAF was blessed to hold meetings at mega-churches such as First Baptist Atlanta, Mt. Paran Church of God, and Peachtree Corners, but some of the best meetings have been held in smaller venues staffed solely by volunteers. After several years, the meetings became such a part of life that the group has held Christmas dinners for the needy and soldering parties for churches without resident technical personnel. AAF has become a true ministry and has spawned several sister fellowships throughout the Southeast. 

A technical ministry creates an environment that promotes spiritual renewal and technical proficiency. Armed with the edification of fellow technicians, each member can go on to better and greater things, making the promise of Philippians 4:13 a reality in hundreds of lives. 

An Effective Media Team 
Starts With The Coach

by Tim Eason 

In high school I was a member of a championship football team. For those of you who know me, this may come as a surprise since I don't have a large build. Well, it was a flag football team. I played in a Christian league for the school that I attended and we went undefeated for two years in a row. The "Son-Blazers" was the team to beat! This wasn't always the case, however. Our first year, we won only one game out of the whole season. The following year, the school hired a new coach. "Coach Cline" was a hard man. He trained us like a regular tackle-football team. We ran and ran and ran. I've never been in better physical shape since that time. He was also compassionate, however. Coach Cline was handed a losing team, but he saw winners in all of us. In particular, there was a boy on the team who had no apparent athletic skills. He couldn't throw or catch. The ball would bounce off of his chest every time. He seemed hopeless. He tried to quit several times, but Coach Cline wouldn't let him. This kid could do one thing well, however. He could outrun anyone on the team. He would have made a great receiver, if he could catch. Instead of giving up on him, Coach Cline decided to capitalize on the boy's speed. If he could develop the player's hands to be able to pull flags from the opposing team, this kid would be a valuable asset. He ran special drills just for the boy and his skill at capturing flags eventually matched his talent for speed. He became a star defensive lineman in the league and was a formidable opponent to any offence attempting to cross the goal line. That boy was me! Coach Cline could have easily said, "This kid isn't made for sports", and let me go. Instead, he had the vision to work with my skills and develop me into a valuable athlete. If he had not, I never would have played on a championship football team. I would not have tasted victory as a result of hard work. I learned that every member of the team is extremely important, even if some positions are not as glamorous as others. And, most of all, it is the one team experience on which I base my fundamental principles for building a media ministry team. As the leader, or "coach", of your media team you need to have the vision to see beyond the surface of potential team members. For example, let's suppose that someone enthusiastically approaches you about the presentation software you use for services. You say, "What do you do?" She says, "I'm a housewife with a ton of time on my hands. I'm into decorating, but I don't know a thing about computers." That's when you introduce her to your pal, "CompuGeek". CompuGeek is a great wiz-kid who speaks in acronyms and knows everything about your computer. He also happens to think that red and blue look great together (yikes)! Here you have two very valuable team members. The housewife has an eye for design and color, while CompuGeek knows the ins-and-outs of the software. If CompuGeek teaches the housewife how to operate the software, then you now have an extremely powerful team member! Here are some other tips on team building/management: Teach a musically inclined person to run your worship software. You will notice a drastic improvement in the timing and flow of slide changes. You might rotate worship team members out to do this. Organize a "Media Camp" for your youth group and teach them how to run everything. They catch on very quickly and you will be preparing future media ministers. If you encounter a team member with a "micro-chip" on their shoulder, take them off of the team. Any skills they posses are not worth the spiritual drag that they will have on the team. Instead, disciple them and nurture them to spiritual health. Now you have a powerful team member! Teach a drama or movie buff how to use your video camera and video editing system. Your productions will be more effective with them at the helm. What? You don't have an editing system? Get one!! The Son-Blazers flag football team of the mid-80s is a prime example of the importance of quality leadership. Loser team members are potential champions in the hands of an effective leader. Remember that you are at the head of one of the most visual and crucial aspects of a worship service. Be a strong and compassionate leader. See the potential in your team members and help them develop their natural skills. In time, you too will have a championship team! 

The Making of a Media Ministry

by Allen Hendrix 

As I write this, many of you are still cleaning up after the largest Christmas program you have ever attempted. As you read this, many of you are preparing for the biggest Easter special you have ever produced. We are all pushing and pulling our resources in every direction trying to make sure that the presentation we create is worthy of the One who gave us the gifts we utilize. I often wonder which one of the followers of Christ was His media guru. Was one of the 12 disciples charged with writing the press release that announced that He would be giving a sermon on the mount? Or did they farm out the promotion to a fledgling up-start advertising firm in Galilee? No one can doubt that Jesus knew how to reach the masses. Was it that He was so contemporary that people locked on to Him like we now do with a best selling recording artist or a blockbuster movie star? Let's take a quick look at the word contemporary. According to the Merriam-Webster Collegiate Dictionary, our old friend Webster defines the word this way: "Šhappening, existing, living, or coming into being during the same period of time." Isn't it interesting that we see so many traditional churches adding contemporary worship services? Many others are blending their services. Think about itŠ If your service cannot be described as the definition states, you shouldn't be doing it. Wow, now that was of the flesh wasn't it! Happening, existing, living to whom is the question. If the vast majority of your church body is made up of folks older than 60, then the standard hymns and strict order of worship are in fact contemporary. If your target market is young families, then 7-11 music (praise songs with seven words sung 11 times) is probably more living to them. No matter what format your church uses or what your target growth area may be, you must strive to make the presentation of the Gospel contemporary to those who will hear, see, and feel it. It should be the vision of the Media Ministry of your church to hold dear the content that they have been asked, by the Lord himself, to spread to the entire world. The department must use the technologies available today, as I'm sure the successful media types of His day did, to their fullest potential. They had the guiding force right there in front of them to give direction. We have His representative, the Holy Sprit, to guide us. The first step to a successful ministry is prayer, lots and lots of prayer. Other steps are included in this article, but never forget the first one. 

The Nuts and Bolts

In this series of articles, I will attempt to share with you my theories on how to manage the content, tools and resources of the converging world of media. These theories are just that: ideas that need to be tested, processes that are based on facts, but when put together, make up a method that is not proven. I have spent only the last two years testing these theories. However, considering the speed that our world of technology changes, the time period of this practice could be related in dog years. Convergence is the buzzword in secular and non-secular media worlds. We see it written about and spoken about all the time in trade magazines. Most of us are aware that the pipes of media technology are merging into one huge culvert. As the tools we use begin to blend into one box (your guess is a good as mine as to what the box will be), we must learn how to administer areas of creativity that are not normally considered the responsibility of the Media Department. Traditionally we think of the media folks handling the audio and video roles of our churches. Like the converging of the technologies the media department uses, our job descriptions are also converging with those who now do similar tasks. Many of you were hired or volunteered to only do one or two things; operate a video camera and maybe run the house sound console every once and a while. Now that you are on the team, you have learned to operate the projection system, fix the copy machine in the main office, wire the pastors office for Internet access, edit video on a non-liner system, mow the grass and take out the trash. Do you see the reason to learn to set limits and manage resources? It is my opinion that the Pile On Theory is alive and well in churches of all sizes. Under staffed and under paid are claims I hear often at peer meetings. We all have more work than time. There is another issue that bothers me more however. How many of us get to participate in worship with our own families? I know I am guilty of ignoring the fact that I too need to join in corporate worship, especially in leading my family as an example in worship. In order to help this situation and to begin to manage the department, there needs to be a vision, yes even a vision statement, set in place very early in the development of your ministry that helps you and others know of your ministry's purpose and responsibility. Once the vision is cast, the team needs to be reminded about it often, until they are repeating it to others. My team and I wrote our vision statement together. We refer to it as our translation of the Great Commission: The purpose of the Olive Baptist Church Media Ministry isŠ To conceptualize and create progressive, culturally accurate media that: enhance worship; act as an instrument for evangelism; support discipleship; and serve ministry. We will accomplish the task by providing and maintaining an infrastructure that allows the processing of information and by acting as a communication conduit between the staff, church members, our community and the world. This vision statement refers to an infrastructure. This is the foundation on which the linking of all our resources takes place. More than a foundation, it acts as a filter that helps stop the aforementioned Pile On Theory to happen. It does this by setting limits to the type of work we do and the number of projects we have going at once. Here is an example of how this works: Olive Baptist Church is a rapidly growing Southern Baptist Church in Northwest Florida. The current membership is 7800. It can be described as one of the smaller mega churches in North America. It is however much larger than 90% of the churches in the same area. Three years ago there were only 17 PCs in the building. They were networked using the Microsoft peer-to-peer protocol. Today there are over 75 systems on an NT network maintained by a full time Information Services Manager. Like other high technology tasks, the overhaul of the computer system was given to the media department. The foundation, as it was three years ago, did not allow room for this project to proceed. It was used to raise bright red flags that were shown to the church administrator and then to the budget and finance committee. Because the limits had been put in place in advance, the committee was able to realize the need for additional funding and therefore the foundational infrastructure was increased. It does not matter whether your church has 200 members or 20,000; or if the media staff's only responsibility is sound and lights. The Media Ministry must have a stable and noticeable infrastructure. As this new convergent world progresses, you can be assured, they will call on your department to do more than just mix sound and edit videotape. Don't tell them no! Show them your current structure and ask that they help you increase the foundation. If you don't, they may make a new department to perform the task. Before you know it, the new guys will have taken over the media department because they read and tried the concepts in this article. Next time we will review what I call the big three areas of a media ministry: Visual Arts, Real Time Media and Interactive Media. Although each one is very different in regard to the toysŠ I mean tools they use, the way they can seamlessly work together is very cool to those of us who eat, drink and live this stuff. Till then check out: www.olivebaptist.org to get a head start on the next article. 

Developing A Technology Plan

by Brent Harshbarger 

As technology progresses and life cycles of technological products decrease, the need to plan for these changes is a must for the media minded church. 
What is a technology plan?
A technology plan is a process toward ministry excellence. It defines the purpose of your media ministry and the role it plays in the overall organization. It is a tool to define the resources required for the ministry, both human and non. A Technology Plan is divided into two parts. Technology path Technology Management 
- Technical talent 
- Creative talent 
- Leadership 
- Training
Creating a Technology Path
Step One - Sit with leaders of various church ministries. Ask each group what their vision and needs are for media from their ministry's viewpoint. A key to these meetings is not to focus on equipment but ideas, concepts, and functions. It is best to get the vision of each group without the influence technical staff, at least during the first meeting. 

Step Two - Set up a meeting with each of these groups again, but this time, invite the leaders of media staff. This meeting should start with a presentation created by the meeting organizer to recap the vision of the group(s) from the first meeting. This should include the current state of the media and then the vision of the future. Next, a brainstorm session is in order to share the comments from the other ministries, and how you can meet the goals of their vision. If your church has a purpose statement, it is a good idea to test the vision against the mission statement, and goals to the overall ministry of the church. Does it support it? 
Step Three - Now the media team meets to determine the current and short-term needs of the media ministry today. Again, focus on defining the conceptual/functional needs and goals—not equipment. 
Step Four - Create a map or visual representation about your plan.
Step Five - Make a detailed assessment of the current status of your current equipment. 
Step Six - Define the gap between where you are and where you want to be. After completing the steps above, you now have enough information to start to create a technology path. The technology path should be documented in the form of a written plan as well as a visual technology map. After the technology plan is created it is time for the media team to implement it. The next step of a technology plan is the management of technology.
Technology Management
Technology Management defines the methods and resources required to carry out the day to day operation of the media ministry. This will include a group of people that encompasses the church staff and lay ministers. There are several ministries that fall under the Technology Management and technology plan as a whole. Besides managing the technology itself, such as providing maintenance, upgrades as required, and operation of the equipment, content creators are also vital to a technology plan, because technology without content is nothing. Content is the message. Too often when we think about our media ministry, we think about the technology and the operators and technicians, or our technical talent. We fail to consider the creative talent, such as musicians, graphic artist, vocal talent for the spoken word, writers (copyrighting, scripts etc), and drama folks, as content creators and part of the technology plan. Many times the technical people are used where more creative people should have been used, and many people who are very technical do not participate in ministries where they have a gift because we tend to blur these gifts. A technology plan should provide a map to clearly define the talent resourses and gifts required to meet the overall goal. The technology plan defines the resourses and management fulfills the requirements. Leadership is a must. You need someone that has the ability to provide technical and creative leadership. These individuals require abilities for mentoring new people in a given area(s). These leaders are self-starters and continue to learn in their area(s) of ministry. The leaders continue to train in technical/creative areas and mentor and train those coming up to be mentors. These individuals should lead in spiritual development as well, directly or indirectly. These leaders, coupled with a clear technology plan, will be able to make your ministry grow internally. Then as leaders lead and mentors begin the mentoring process to create leaders, it will begin to reach outward.
Knowing Your Role

by Chris Binion 

Recently, I had a parent inform me I was a bad Youth Pastor. I immediately refused to acknowledge his synopsis of my ministry or me as a person for that matter. That was the first time I let anyone know that not only was I a good youth pastor, I was a great one. Almost instantly, after proclaiming my defense, I began to assess the history of the decisions I had made. Had I declared my greatness too hastily? I began to wonder if I was the one that had totally destroyed him and his family's lives. I looked for things I could have done, should have done, even wished I had done, and then it happened. Even though I couldn't put my finger on the dynamite that triggered this explosion, I needed someone to blame. That was easy, I went with the family's choice, "B: Chris Binion". Is that your final answer? Yes, that's my final answer. Well-you are- RIGHT! The music rushed through me. I had just won! Straight away, I began a downward spiral to the land of "Woe is Me." Two days into this Millennium 2000 Pity Celebration, I ran out of energy. I learned the Lord was trying to speak to me but I could not hear him for all of the howling I was doing. He gently nudged me then asked, "How many hours are in a week?" Hysterically I replied, "What's that got to do with anything? Can't you see what I have done? What about-" "Just answer. How many hours are in a week?" Being the incredible mathematician I am, I rummaged for my calculator to soon discover there are 168 hours in a week. Then he asked, "How many hours is this student in your care?" Hesitantly, I responded, "About three hours a week." The Lord brought back to my remembrance a conversation I once had with a young man. He had prayed for someone who was sick and he was feeling responsible that the individual he prayed for was not healed. I remember asking him if he had the power in himself to heal. He said, "No." Then I asked, "Do you have the power to pray?" "Yes." Stirring myself, I realized that young man was now me, only the situation had changed. As ministers we often think we are able to do wonders, when in actuality, God, unless he gives you the power (Exodus 4:21), is the only one who can do wonders. Psalms 136:4 states, "To him who alone does great wonders, His love endures forever."(NIV) I understand that Jesus ordained twelve and gave them the power to heal sickness, Mark 3: 14, 15. I also am not debating John 14:12-14, where Jesus declares in the last verse, "If ye shall ask any thing in my name, I will do it." What I am saying is, we put a lot of things on our shoulders that do not belong to us and instantly or over time they become extremely heavy. We struggle for answers that we wouldn't understand unless God himself revealed his purpose and honestly, sometimes that just doesn't happen. What we should do, since we are so good at wanting to give others scriptural references or Godly advice, is remember that 1 Peter 5:7 says, "casting all your care upon Him, for He cares for you." (New King James) We need to do what David did and encourage ourselves in the Lord, 1 Samuel 30:6. In Texas that means, pick yourself up by your boot straps, quit whining like a whipped pup, pick your chin up, roll up your sleeves, and get back to work. You might not have a lot of experience, you might have to say you're sorry, you might even have to admit you're wrong, but you must remember you are only with your students approximately three hours a week. Parents today seem to want the church to be a miracle worker. They let their teens do, say, wear, and watch what they want. Those teens develop life-damaging patterns and the parents want us to fix their students in a couple of hours. We can't heal anyone; much less solve their problems. There is only one miracle worker, and unless he shows up in your youth service and students respond to him, then all you can do is fast, pray, disciple, and believe. 

Creating an Atmosphere

by Chris Binion 

Most people realize the enormous part momentum plays in ministry growth. It is literally started when someone is brought in or promoted to a certain position. 

Although they might be saddened that your predecessor has left, the people are excited that you have come. "How may I help?" they ask. Some say, "If you ever need anything, you just let me know." Actually, there might be one or two who provide financial help for your ministry passions. This season of blessing usually lasts three to six months and is often referred to as your "Honeymoon". 

Is it possible that this so called honeymoon could last forever or should we store all that we can, in times of plenty, like a squirrel preparing for winter; asking ourselves if we have gathered enough food to last the harsh cold? 

Does there have to be a winter? For that matter, does there have to be, summer, a season of intense heat or fall, the season of eminent death? Why can't it always be spring? You know, the gentle breezes carrying the smell of fresh cut grass and the perfume from the thousands of flowers that are stretching to catch the sunbeams that fall like gold from the heavens. It's a paradise season where birds sing songs that resound through the valleys. The hills are alive with the sound of... you get the picture. 

One way to keep this new relationship thriving is by setting the mood. In other words, creating an atmosphere. Have you ever noticed or experienced a leader that has come to a new place and seems to be a breath of fresh air to the people? Atmosphere will help you remain fresh. 

Some think atmosphere and momentum are the same. They are not. Momentum draws its strength from atmosphere. What is atmosphere? It is creating your environment to be inviting to the age group you are trying to reach. 

Recently, I met with some Youth Pastors, in my area, for prayer. The Youth Pastor hosting the prayer decided we should meet in his teen room. While we were praying, he asked God to help him reach the youth in his community. Some Youth Pastors have a burning desire to reach students but do not realize that it takes more than belief in God for this to happen. James 2:20b states, "Faith without actions is worth nothing?" 

Now, for those who have just read the last line and strongly do not agree, note that MTV does not believe in or promote the God of the Bible and they reach millions of teens. I am not suggesting that we throw God out of our youth services; however, I am suggesting that we do something besides expect God to do everything. 

For instance, how does the space, you have been given, appear to your students. Are the walls white with an occasional black mark? Is the carpet brown or some other 1970's color? Do you have the standard dark brown metal folding chairs in which some are bent, paint is scraped off, or bear the initials from one of the delusional teens you pastor? Are the walls littered with album flats and posters, some recent as well as some that are definitely collector's items? Do you have a portable stereo that has the plastic cassette cover missing? If I just described your room then you are a candidate for an atmosphere face-lift. 

Create an atmosphere! Paint the room, throw away the old posters, get a local college or university (that has an art department) to supply you with a couple of students to help design the room. Add a curtain to one wall, the whole wall, to spite traditional thinking, there does not have to be a window to have a curtain. 

Have you thought about special effects lighting? At forty dollars each, par-cans will do wonders. If you are not sure how you want the room to look, get some preliminary sketches, or you could ASK YOUR TEENS, keeping in mind your church elders may not appreciate black as a color scheme. 

Is it possible for an endless honeymoon? No, but you can have an incredible marriage. Can there be an eternal spring? Yes, just understand that springtime always produces storms. April showers bloom May flowers. You can't have growth without rain. But know this; James 1:3 (Living Bible) says, "For when the way is rough, your patience has a chance to grow." My dad always told me that nothing good comes easy. If it does, it's not worth having. If you want results that are outside the box, you first must think outside the box. Remember, creating an atmosphere means you, the leader, must do more than just believe great things will happen. You must actively pursue great things. 

7 Guidelines to
Effective Marketing


By Brent Struense 

Collossians tells us, "Whatever you do, work at it with all your heart, as working for the Lord, not for men, since you know that you will receive an inheritance from the Lord as a reward. It is the Lord Christ you are serving." (3:23-24/NIV). This standard of excellence is a level by which we aspire our media ministries to. However, small staff sizes or no staff at all, keep the weekly schedule chock full and leave little time for creative marketing. The word "marketing" is often thought taboo within religious circles, because certain ministries use telemarketers or offer gifts in exchange for monetary contributions. But "marketing" is proactively using your efforts to target the desired audience,effectively communicate your message through various medias. No matter the size of your church or ministry, the marketing should be a daily thought process. With a thorough marketing plan or "plan-of-action", you will begin the road to a successful ministry, right down to individual products or projects. If you do not have a plan, the following steps will help direct you towards a successful ministry or projects that produce results: 

#1 - Identify Who Your Audience is
Who exactly is your message targeted to? Without being able to define and understand who your "target audience" is, your success will be hit and miss. Too many ministries think the same message or message presentation appeals to everyone. 

#2 - Understand Why People Will Be attracted to Your Message
People watch television in order to feel good, fill a need or desire, seek information, or to be entertained. Viewers watch with emotional biases. They justify their feelings with logic or through personal experiences. Therefore, your message must appeal to their sense of emotion. It must go beyond logic and meet them where they are. I have an unknown quote hanging in my office that reads, "People will forget what you say... People will forget what you didŠbut people will never forget how you made them feel." That is the ultimate goal of any ministry; to touch a person's emotion with a message so compelling that it moves them to action. Whether television, radio, or print, craft your message. Then, go back over and sharpen it. Cut through the clutter of satanic messages that permeate our society. 

#3 - Be Creative: Sell the Benefits, Not Information
Capture the audience with your creativity, but don't confuse them. Creative ideas can come in the form of writing, sound effects, lighting, graphics, music, etc. Create a "hook" to capture your audiences attention. However, the over-use of creativity can dilute the message or lose it all together. People are looking for an answer; in other words, a benefit. People want to know what you can do for them. Is your message or product going to change or improve their life in some way? They are not interested in theological liturgies. They neither understand or appreciate it. Look at your message from the viewer's, listener's, or reader's point of view. Why should they be moved to action from your message? Again, meet them at the point of their need. 

#4 - Use Simple Language
Keep religious phrases and terms in the church and out of your message. People will be turned off if your message is too preachy. Use simple, plain language, and keep sentences reasonably short. 

#5 - Create a Coordinated Image & Stick With It
Look at how your ministry image appears to your audience from their point of view. What effect do the colors, typeface, layout, music, video, graphics, etc. have on people? Is your graphic image consistent from letterhead to print to television? Once you have established or redefined your image, maintain it! Make it your brand. Don't change it every six months. Give your brand time to sink into your audiences' mind. Two of the countries foremost broadcast consulting firms agree that it takes two years for a message to sink in. Let your brand reflect what your ministry stands for. For example, your logo and position statement may be red and white with the position statement, "Jesus, The Real Thing" or a blue and white logo with a position statement of, "His Love Expressed." The logo and position statement should be used throughout the ministry and on as many pieces of creative as possible, if not all. Even though you are a ministry, you still have to build "brand equity" in your ministry, within your community. Remember, perception equals reality. 

#6 - Use Free and Low-Cost Advertising
Before spending any money on advertising or outside on media, use the free resources around you. Now, you have to switch gears and become a Public Relations entity. Send out press releases to neighboring churches. Ask them to announce your ministry or event. There are specialty groups, i.e., Promise Keepers, women's groups, Divorce Care, W.M.'s, etc., that would be willing to make repeated announcements. It just takes time to write a letter. Also, I have found that taking a local radio station Program Director (for the appropriate target demo - of both Christian and secular stations) to lunch gets me a mile worth of "kudos" points. I haven't missed getting multiple FREE announcements, labeled as Public Service Announcements, from the respective radio station. Even the local newspaper and television stations often help. All it takes is time and ingenuity. As for low-cost advertising, unless there is a specific need... DO NOT buy specific programs times. Buy an ROS (Run of Schedule). What this means is the television or radio station will place your spot randomly throughout the day. You have about a 50%-65% chance of your advertisement airing in a prime time period. Buying advertising this way is much cheaper. If buying newspaper, buy an ROP (Run of Paper). Try and negotiate what sections you do not want to run in rather than the ones you want to. 

#7 - Pick Your Battles
The first rule of advertising is, "If you try to please everyone...you'll please no one." Don't try to do everything. Pick the projects you can really commit to and stick with them! Cover and manage every detail, right down to the crossing of the last "T". Better to do one thing GREAT, than four things average. No one ever notices average. Learn from your successes and mistakes. Talk to people face to face. Try and separate yourself from your project and ask people unbiased questions. Do not be offended if people are not receptive. More importantly, do not have a "knee jerk" reaction to someone's comments. Take every comment constructively and build on it. To coin a phrase, "you're only as good as your last project." Dig deeper and strive to be the best. Remember Collossians 3:23. As Christians, we should be leading the industry with cutting edge technology, trends, music, shooting, editing, photography, etc. We HAVE the greatest edge over the secular community...the Lord Jesus Christ. We gain the knowledge and then we have the promise to ask and receive wisdom.(James 1:5) We are called to be the best! Go forth, use our talents to win the world, your community, your neighborhood for Christ. 
