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Biblical Basis

The central message of the Bible is the story of salvation through Jesus Christ, the Son of God. God's mission is to restore his fallen creation by making all things new. This mission began to take shape in the Old Testament through the people of Israel and is fulfilled in the New Testament through the ministry of Jesus Christ and the Holy Spirit empowered work of the Christian Church. Jesus’ death accomplished God's victory over sin; his resurrection made possible a new life of faith-filled living in the power of the Holy Spirit. 

The church answers God's call to carry out his redemptive plan through programs of worship, fellowship, discipleship, ministry and evangelism. The teachings of both Old and New Testaments provide the basis for these ministries. 

Old Testament Teaching

God said to Abraham, “I will make you into a great nation and I will bless you. I will make your name great . . .  All the people of the earth will be blessed through you.” Genesis 12:1-2
God spoke through the prophet Isaiah, saying, “It is too small a thing for you to be my servant to restore the tribes of Jacob and bring back those of Israel I have kept. I will also make you a light for all nations, that you may bring my salvation to the ends of the earth.” Isaiah 49:6
New Testament Teaching

Jesus said, “The Spirit of the Lord is on me, because he has anointed me to preach good news to the poor. He has sent me to proclaim freedom for the prisoners and recovery of sight for the blind, to release the oppressed, to proclaim the year of the Lord’s favor.”   Luke 4:18-19
“Jesus went through all the towns and villages, teaching in their synagogues, preaching the good news of the kingdom and healing every disease and sickness. When he saw the crowds, he had compassion on them, because they were harassed and helpless, like sheep without a shepherd. Then he said to his disciples, ‘The harvest is plentiful but the workers are few. Ask the Lord of the harvest, therefore, to send out workers into his harvest field.’ ” Matthew 9:35-38
Jesus said, “Love the Lord your God with all your heart and with all your soul and with all your mind. This is the first and greatest commandment. And the second is like it: Love your neighbor as yourself. ”  Matthew 22:37-39
Jesus said,  “All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.” Matthew 28:18-20
Paul wrote, “Christ has called some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.”   Ephesians 4:11-13

Values
This Ministry Plan has been developed with our recognition that today 


is:


· A Christian church strongly rooted in Reformed theology.

· Affiliated with the Christian Reformed denomination, though our membership comprises many different traditions.

· Worship oriented, diverse in form, and expressed through Bible-based preaching and teaching, and creative, high-quality musical elements.

· A community of people who are profoundly aware of their humanness; who are open, sincere, and authentic in their faith-lives; and who fellowship with one another in many fashions.  We reflect God’s grace through our own brokenness; and we readily and warmly accept and embrace others for whom God’s grace is also intended.

· Multi-generational in membership with an emphasis on families. Children and youth are a priority in the life of the church.

While preserving the best of what we are today, we desire:

· To continually be culturally relevant to our congregation, community, and world, yet not compromising the fundamental truths of God’s gospel for us all.

· To be intentional and directed in our chosen ministries, so that we may best and most effectively use our spiritual gifts and resources for God’s work through us.

· To provide discipleship teaching and training so that all attendees, whether seekers or lifelong believers, can continue to grow towards spiritual maturity through an intentional “life development” process, built on our traditions of Biblical study.

· To become more committed in our service to others, attending to the physical and spiritual needs of those around us, in our local community and the world at large.

Mission

The mission of 


Christian Reformed Church is to call people to Jesus Christ and equip them for service. 

Goals

Worship
Provide inspiring worship that invites people into a life-renewing relationship with Jesus Christ. 


Fellowship
Facilitate authentic fellowship that welcomes and enfolds people. 


Discipleship
Promote Biblical discipleship that offers foundational scriptural teaching. 

Ministry
Encourage meaningful ministry that expresses God’s love and grace in our church and community.

Evangelism
Proclaim the life-changing message of Jesus Christ to un-churched people throughout the world. 
Organizational Structure

Based on the scriptures mentioned earlier, and from Jesus’ own example, we carry out the ministry of the gospel at 


through the five teams described below.

By organizing our church's resources around these five areas of ministry, and recognizing their interconnectedness, we can more be a more relevant, effective agent of change.  The goal of our church is to serve and equip people as the Holy Spirit calls them into increasing maturity in the Christian faith. 



 is dedicated to continuing the mission of Jesus Christ in today's world. Following the pattern set by Jesus we invite people to begin and continue a journey of faith in Jesus as Lord and Savior. The “high bar” of commitment and the “wide arms” of compassion seen in the life of Jesus is our guide. 

Teams




‘s adult programs are planned by five teams each led by a Team Leader: Worship, Fellowship, Discipleship, Ministry and Evangelism. The Senior Pastor supervises these teams and hold quarterly meetings with the team leaders for the purpose of coordination, communication, encouragement and leadership development. Updates of each team’s work are provided to the Church Council on a regular basis.

The Board of Elders is charged with supervision of the five teams as well as the pastoral care ministry of the church.

The Board of Deacons oversees stewardship (church finances and challenges to liberal giving) and mercy (benevolence) ministry.


The relationship between the purposes is illustrated in the figure below.
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Teams

Worship 

Worship is our collective expression of adoration, reverence, and love for God.  We recognize that worship services are often the first contact non-Christians or new believers have with 


. We commit that our worship activities will be meaningful to all levels of spiritual inquiry and maturity. We invite people to respond to the gospel with praise, prayer, and life change through creative and relevant worship.
The Worship Team plans and coordinates the worship services of the church. Those who worship at 


will be encouraged to join us in fellowship.

Responsibilities include:

· Plan each Sunday’s service as well as special worship events.

· Sustain worship activities, ensuring consistency in style and content while incorporating artistic expression, consistent with Philosophy of Worship document adopted by the council. 

· Provide special worship activities at other times and places designed for community outreach. 

· Investigate and advise Council on whether to add a second worship service to accommodate increased number of participants.

Fellowship 

Fellowship is our gathering together as friends and family in Christ to encourage, share, and enjoy one another—and to enfold newcomers to 



.   Fellowship activities at 


will be designed to enable members and non-members who regularly attend to develop stronger bonds of friendship. We support and guide each other with grace and honesty on the journey of faith in Jesus Christ.

The Fellowship Team coordinates and directs activities designed to assist regular attenders in becoming assimilated into the life of the church. Those who share our fellowship will be encouraged to join us in growing in their faith.


Responsibilities include:

· Assist other Church Teams when hosting special events.

· Staff the Welcome Center.

· Assimilate visitors and new members into the 


 family through calls, visits, invitations, and focused attention.

· Encourage fellowship and friendship among the congregation by coordinating and publicizing gatherings and events such as fellowship dinners, sports teams, and other activities.
Team’s (continued)

Discipleship

Discipleship is the process of developing spiritual maturity through Bible reading, classes, seminars, and personal time with God.  Discipleship activities at 


will help prepare anyone who is serious about his or her Christian faith to grow up in Christ. We call each other to understanding, commitment, and growth that bears spiritual fruit reflective of the Lordship of Jesus Christ in our lives. 

The Discipleship Team coordinates and directs activities that lead members to deeper spiritual commitment and help them develop greater spiritual maturity. As people grow in their faith they will be encouraged to use their gifts in ministry.


Responsibilities include: 

· Planning classes, seminars and retreats, and providing teaching resources to the other teams.

· Develop and oversee Sunday morning adult education classes; select topics and curriculum and recruit class teachers and facilitators.

· Implement a spiritual maturity program, which guides people through growing their faith and commitment to Jesus Christ.
· Plan, direct, and coordinate a small group ministry by finding groups for new participants, recommending study materials, providing leadership training, and following groups’ progress.
Ministry
Ministry is our commitment to demonstrate the love of Christ within our church and to our community. Every member will be assisted in discovering where God has gifted them for service and then challenged to perform that service. We use our spiritual gifts, abilities, prior experiences, passions, resources, and time in gratitude to Jesus Christ and in service to our neighbors.

The Ministry Team coordinates activities to help members discover their spiritual gifts and find a place to serve in the ministries of the church. As we develop servant hearts we will identify opportunities to share our faith.


Responsibilities include:

· Implement a spiritual gifts discovery program, including tools for assessing individuals’ gifts and matching church ministry programs with individuals’ gifts.

· Cultivate and promote various ministries (Men’s, Women’s, Senior’s, Children’s, Youth, Stephen Ministry etc.) within the church.

· Cultivate and promote ministries to our community (Habitat for Humanity, Kid’s Hope, Alpha Center, Angel Tree, SHARE, etc.).
· Oversee various channels of communication to help the congregation and especially newcomers be aware of various ministry opportunities (e.g. Ministry Moments, Ministry Fairs, brochures, and newsletters).
Team’s (continued)

Evangelism

Evangelism expresses our desire to share the life-changing message of Jesus Christ with people near and far. Evangelism activities will be carried out in our community, country and world. We engage in and support the work of evangelism so that many may believe.

The Evangelism Team coordinates and directs activities that lead 


in reaching out to the world in Christ's name. In proclaiming the gospel we will call people to become disciples of Jesus Christ and become worshiping members of his church family. 

Responsibilities include:

· Develop family-style intimacy with our missionaries and adopt their outreach objectives.

· Sustain and increase direct short-term national and international missions trips.  
· Educate the congregation in world missions and promote congregational prayer for world missions.

· Train and prepare 


’s members with education focused on defending the faith, friendship evangelism techniques, neighborhood Bible study, and others.

· Plan and coordinate local outreach events and initiatives (e.g. special outreach events, community-wide events in cooperation with other churches, invite-a-friend challenges).

· Plan and coordinate various advertising and promotional avenues (local media ads, neighborhood mailings etc.).

Youth and Children Ministries 

The Children’s Team plans, coordinates, and sponsors activities for children from birth through grade 6. This team will supervise and coordinate the Infant and Toddler Nurseries, Sunday School, Children’s Worship, GEMS, Cadets and Vacation Bible School. 

The Youth Team plans, coordinates, and sponsors activities for youth in grades 7 through 12. This team helps with education programs, small groups, fellowship activities, mission trips and networking with other youth programs in the city. 

