Appendix 1

Church Membership Questionnaire
One Form Per Family Please
Please circle your role in this family: Husband Wife Single Son Daughter
Please answer with check marks or numbers as appropriate.

1. Family Composition by Gender

a) Number of Males b) Number of Females
2. Family Composition by Race

a) Black d) White

b) Hispanic e) Other

¢) Native American
3. Age (Give number for all appropriate age brackets.)

a) Birth-5 years e) 30—44 years

b) 6-11 years
¢) 12-17 years
d) 18-29 years

f) 45-59 years
g) 60—64 years
h) 65 years and over

4. Occupations (Place the number of persons in each category as appropriate.)
a) Clerical (bank teller, bookkeeper, cashier, postal clerk, secretary, typist, etc.)
b) Craftsman (baker, carpenter, foreman, machinist, mechanic, repairman, etc.)
¢) Farm worker
d) Housewife/Homemaker
e) Laborer (construction worker, freight handler, warehouseman)
f) Manager (administrator, bank officer, business director, self-employed, etc.)
g) Operative or transport (assembler, bus driver, inspector, packer, butcher, garage
worker, truck driver, etc.)
h) Part-time employment
I) Preschooler(s) at home
j) Professional (accountant, artist, medical professional, engineer, lawyer, minister, scientist,
teacher, technician, engineer, scientist, minister, etc.)
k) Retired
1) Sales (advertiser, clerk, insurance agent, sales worker, underwriter, etc.)
m) Service worker (barber, child care, food service, health worker, policeman, private
household cleaning, teacher’s aid, etc.)

n) Student
0) Unemployed
p) Other
5. Number of Family Members in Home by Marital Status
a) Divorced d) Single
b) Married e) Widowed

¢) Separated
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10.

11.

12.

13.

14.

Current Housing Situation
a) Own (Buying) b) Renting (Leasing) c) Neither

Place a number by the highest education level of each family member.
a) Preschooler at home f) Trade or Technical school
b) Kindergarten g) Junior College
c¢) Elementary School h) Senior College

d) Middle School i) Post-graduate Work
e) High School
Length of Time Each Family Member Been a Christian
a) Not a Christian d) 3-5 years
b) Less than one year e) 6-9 years
c) 1-2 years ) 10 or more years

Length of Time Each Family Member Has Been a Member of This Church

a) Not a member e) 6-9 years
b) Less than a year f) 10-19 years
c) 1-2 years g) 20-29 years

d) 3-5 years h) 30 or more years

In a typical four-Sunday month, how often does someone from your family attend the following

activities? (If 4 times, enter a 4; if never, enter a 0.)
a) Sunday School e) Prayer meeting
b) Morning worship f) Church visitation

c¢) Discipleship Training g) Missions organizations
d) Evening Worship h) Age-group activities
Type of Home Dwelling

a) Single-family house

b) Apartment/condominium with 2—4 units

¢) Apartment/condominium with 5—49 units

d) Apartment/condominium with 50 or more units
e) Mobile home/manufactured housing

Length of Time Your Family Has Lived at Present Address

a) Less than 2 years d) 10-19 years
b) 2-5 years e) 20-29 years
¢) 6-9 years f) 30 or more years

Approximate Distance You Live from the Church Building

a) Less than 1 mile d) 6-9 miles
b) 1--3 miles e) 10-19 miles
¢) 4-5 miles f) 20 or more miles

Number in Your Family Born in:
North Carolina This community
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Appendix 2
Survey from the Pastor Selection Committee
To Be Taken by Church Members Only

Your Gender a) Male b) Female
Your Age
a) Less than 5 years e) 30-39 years
b) 6-11 years f) 4049 years
¢) 12-17 years g) 50-59 years
d) 18-29 years h) 60 or more years

Minimum Acceptable Educational Level of New Pastor
a) Less than high school graduate
b) High school graduate only
¢) Attended seminary, divinity school, or Bible college
d) Graduate of Bible college
e) Master’s degree from seminary/divinity school
f) Doctorate degree from seminary/divinity school
g) Formal educational degree unimportant

Years of Prior Pastoral or Professional Ministry Experience Required
a) No prior experience necessary
b) Less than 3 years of prior pastoral experience
c¢) Less than 3 years of church ministry experience such as church staff
d) More than 5 years prior pastoral experience
e) More than 5 years prior church ministry experience such as church staff
d) More than 10 years prior pastoral experience
e) More than 10 years prior church ministry experience such as church staff

Acceptable Age Range for New Pastor

a) No age preference f) 40—44 years

b) 18-25 years g) 45—49 years

c) 26-29 years h) 50-55 years

d) 30-34 years 1) 56-59 years

e) 35-39 years J) 60 or more years

Please check what you consider to be the new pastor’s three top ministry priorities.

a) A gifted teacher who enables persons to learn and understand deep spiritual truths.

b) An administrator of the church office, giving attention to bulletins, correspondence,
newsletters, etc.

¢) A person active in associational, state convention, and denominational life.

d) A community volunteer who cooperates in community and interdenominational
activities/programs.

e) An effective communicator of well-prepared sermons.

f) A skilled counselor available to assist persons with personal and spiritual problems.

g) One who emphasizes evangelism and the importance of lifestyle witnessing.

h) A person with a personal vision and a well-developed vision for the future of the
church.

i) A person who uses praise songs and/or drama in worship (contemporary worship).
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Appendix 3

Survey for the Pastor Selection Committee
To Be Taken by Pastor Search Committee Members Only

Instructions for completing the questionnaire on the next page.

On the next page you will find ten groups with four statements in each. In each identify the statement that is most in keeping with the
type of ministerial leadership your church needs. Also identify the statement in that group which refers to qualities least needed in the
new minister. Of the two remaining statements in the block, identify the one that is next most and next least like the minister. Repeat

this procedure for each of the ten groups. Use the following point system to mark your answers.

Assign 4 points to the statement that is most like the minister.
Assign 3 points to the statement that is next most like the minister.
Assign 2 points to the statement that is next least like the minister.
Assign 1 point to the statement that is least like the minister.

Please note: This is not a test. There is no right or wrong answer. Your primary goal is to determine the ministry priority concerns of
your church family. This information will help the committee understand priorities and communicate those concerns to the prospective

minister.

Scoring: In the space provided, write the appropriate score beside the number/letter combination found at the bottom of the page.
After transferring all of the numbers, add the four columns. If your addition is correct, your total for all four columns should be 100.

Write your score in the space below.

Proclaimer Caregiver Proactive Leader Evangelism/
Church Growth
Change the values to 1st, 2nd, 3rd, and 4th priority
Proclaimer Caregiver Proactive Leader Evangelism/
Church Growth

Now we will determine a group response from the search committee in order to determine the ministry priorities we are seeking.
Complete the table below by placing your 1-4 priority in the appropriate column. Next, total each of the four columns. Finally, assign
to each column its appropriate priority from 1 to 4 with 4 being the highest value.

Search Committee Member Proclaimer | Caregiver | Proactive Leader | Evangelism/Church Growth

Total of each column

Priority listing in order
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A gifted teacher who enables persons to learn and understand deep spiritual truths.

A community volunteer who cooperates in community and interdenominational activities/programs.
A regular visitor to the sick, dying, and bereaved.

A leader who works through existing committees.

A church office administrator, giving attention to bulletins, correspondence, newsletters, etc.
An effective communicator of well-prepared sermons.

Active in reaching out to new families in the community.

A skilled counselor available to assist persons with personal and spiritual problems.

A person active in associational, state convention, and denominational life.

A person sensitive to the church’s financial needs in budgeting skills and stewardship emphasis.
A regular visitor in the homes of church members.

A person who emphasizes evangelism and the importance of individual lifestyle witnessing.

A person who is well read and can communicate on a broad spectrum of topics.
A person who understands how to work with diverse people.

A person who emphasizes counseling ministry.

A person who uses praise songs and/or drama in worship.

A person who enjoys shut-in visitation.

A person who believes it is important for the church to have a mission statement.
A person who has excellent pulpit presence.

A person who seeks scriptural applications to resolve life problems.

A person with deep concern for those who have never made a profession of faith.
A person who is an excellent listener and guards confidentiality.

A person who sets goals and develops strategies to meet them.

A person who celebrates the uniqueness and giftedness of people.

A person who desires to help people reach their full potential and use of personal gifts.
A person who enjoys the study of Scripture and its application to current lifestyles.

A person who is motivated by challenges and growth.

A person who maintains excellent eye contact with persons when speaking to them.

A person who is an articulate speaker and uses correct grammar/word pronunciation.
A person who is an excellent organizer.

A person who has compassion on all in the church and community who are hurting.
A person who keeps records on the number of baptisms and new additions.

A person who is drawn to becoming better equipped with listening skills

A person who has a deep sense of tradition and church history/tradition.

A person who has a personal vision and a vision for the future of the church.
A person who reads extensively on changing trends and cultural shifts.

A person who enlists the support of others in order to accomplish tasks.

A person who provides multiple entry points into the life of the congregation’s ministries.
A person who encourages multiple ministries aimed at the great variety of human need.
A person who understands the importance of a sense of drama and timing when speaking.

Proclaim + + + + + + + + + =
Al B2 D1 E3 E4 G2 G4 H1 12 J4

Lead + + + + + + + + + =
A4 Bl C2 D2 E2 F3 G3 H2 I3 J1

Care + + + + + + + + + =
A3 B4 C3 D3 El F2 Gl H3 I1 J3

Growth + + + + + + + + + =
A2 B3 C1 c4 D4 F1 F4 H4 14 12 100
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Appendix 4

Warning Notice

The contents of this file are confidential personnel information. This information was gathered
solely to help the search committee make informed decisions about recommending this person
to a position of ministry.

It is a violation of confidentiality and personal privacy to use this information for any other
purpose. Violation of this purpose may result in significant legal repercussions.

The information in this file is for use only by the search committee in determining a person’s
suitability to serve as a minister and cannot be used for any other reason.

Place this as the first Item in your file.
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Appendix 5

Reference Release Form

I hereby authorize Baptist Church of to verify all information contained
in my application or other written communications, including all former churches in which I have served as a
pastor, been a member, or been ordained.

I recognize that this verification process will include contacts with former church officers, members, pastoral
colleagues, association and state convention personnel, as well as other business and professional references.

I further authorize that any personnel at former places of employment, churches, or references may disclose any
and all information regarding my work history, personal characteristics, salary, work habits, or other areas of

importance to this organization.

Furthermore, I waive the right to take legal action against the aforementioned churches, their members and
officers, or references for releasing such requested information.

I understand this authorization form and agree to the release and verification of the aforementioned information.

Minister’s Signature Date

Adapted from Lynn Robert Buzzard and Susan Edwards, Risky Business, 63.
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Appendix 6

Reference Letter

Using church letterhead, send this letter to reference with pastor’s release.

Today’s Date

Dear
Your name has been given by as a reference.
Our pastor selection committee is currently exploring the possibility of coming to

serve our church as pastor. As a part of our background screening, the minister agreed to sign a release form in
order that all references might know that permission has been given for any and all information to be shared.
You will find enclosed a photocopy of the signed permission form.

In order to save you time, we have asked , who is a member of our search
committee, to call you on the telephone. You will be asked a number of questions, but the entire interview
should not take more than eight minutes. I hope that this will meet with your approval. Please pray for our
committee as we continue our search process.

Sincerely,

Chairperson or Secretary

Enclosure
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Appendix 7

Telephone Interview Reference Form

Minister’s name
Reference Name
Reference Telephone Number
Interviewer(s)
Today’s Date

. How long have you known this minister?

. In what capacity have you known the minister? (Member/officer in church, professional colleague in
ministry, co-ministry role in church, business associate, etc.)

. Are you aware that this person is a potential minister for our church?

. Are you aware of reasons there might be openness to a new call?

. Do you have any information which would give you any reservations about this person’s appropriateness for
ministry? If so, what?

. Are you aware of any disciplinary proceedings involving charges against this candidate by the ordaining
church, any other church body, or other professional agency or body?

. Have you had any personal experience or heard reports from others who have questioned this person’s
integrity, honesty, ethics, or conduct?
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8. Do you know if this person has ever left a job or ministry position because of charges or accusations related
to conduct or beliefs?
What do you know of the circumstances?

9. Would you positively recommend this person for ministry at our church?
Why or why not?

10. Have you heard any reports of sexual misconduct?
What were those reports?

11. Have any questions been raised regarding the minister’s personal finances or handling of church funds?

12. What is the minister’s reputation among professional colleagues?

13. Based on your knowledge and the minister’s reputation, is his/her marriage healthy and stable?

14. Do you know of any conduct of the minister’s family members that would raise any serious questions about
our church’s consideration of this person for ministry here?

15. Do you have any confidential information you do not feel free to reveal to us concerning the minister’s
fitness for ministry?

16. Can you provide the name(s) of other persons who worked closely with the minister or otherwise are well
acquainted who would be helpful references to our church in assessing the candidate?

Adapted from Lynn Robert Buzzard and Susan Edwards, Risky Business, 65.
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Appendix 8A

Credit and Legal Information Release

I hereby authorize Baptist Church to check my credit and legal history with all
appropriate sources. Such information may be obtained for the years of to the
present.

Minister’s Name

(Other names minister has used, if appropriate: maiden name, prior married name, etc.)

Minister’s Driver’s Permit Number

Minister’s Social Security Number - -

Minister’s Signature Date

Adapted from Lynn Robert Buzzard and Susan Edwards, Risky Business, 62.
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Appendix 8B

Credit and Legal Information Release

I hereby authorize Baptist Church to check my credit and legal history with all
appropriate sources. Such information may be obtained for the years of to the
present.

Minister’s Spouse’s Name

(Other names spouse has used, if appropriate: maiden name, prior married name, etc.)

Spouse’s Driver’s Permit Number

Spouse’s Social Security Number - -

Spouse’s Signature Date

Adapted from Lynn Robert Buzzard and Susan Edwards, Risky Business, 62.
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Appendix 9

Letter to Minister Regarding Questionnaire

Dear

Thank you for your willingness to discuss with our committee the possibility of your coming to serve as the pastor of our
church.

We are grateful for the time you have given in order for us to become better acquainted with your ministry and your
family. We certainly believe that this is the direction God would have us to move.

We recognize that we have a responsibility to be honest and open with you in order to build a strong, caring relationship
of trust. We acknowledge, also, a responsibility to our congregation and expectations they have of us. Therefore, we
request that you answer the questions on the enclosed sheet and return it to us for our files. These are questions we wish
we did not need to ask, but we want to assure a strong relationship of trust for the future.

If you do not come to serve as our pastor, the questionnaire will be returned to you; and no copies of it will be made. If
you become our pastor, the questionnaire will be placed in a closed file and used only to substantiate that the committee
followed a thorough process in determining the suitability of the person called to serve as pastor.

Unfortunately, we live in a time of infrequent but occasionally documented abuses from members of the clergy. We also
live in a time when churches are not immune to litigation. Please understand that these questions are not meant to
insinuate any negative thinking or distrust on our part. We simply sense a need to have this information on file for your
and our protection. Should there be any response that is problematic, we can honestly report that it was discussed by the
committee, dealt with, and an informed decision made to proceed.

You are asked to answer the questions and return the enclosed questionnaire to the chairperson of the committee. Thank
you for your assistance in this matter!

Sincerely,

Pastor Search Committee Chairperson
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Appendix 10

Pastoral Candidate Questionnaire

Pastoral Candidate Date

1. Have you ever been charged or convicted of any offense other than a traffic violation?

If yes, explain the circumstances and dispositions.

2. Please note the traffic violations for which you have been charged or convicted over the past three years.

3. Have you ever been a party in a civil lawsuit?
If so, please explain.

4. Have you ever filed for bankruptcy?
If so, please explain.

5. Have you ever been disciplined by any professional, private, or public agency?

6. Have you ever been dismissed by vote of the congregation from the employment of any church?
If so, explain.

7. Have you ever resigned from any church position or employment in the face of charges of misconduct?
If so, please explain.
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8. Have you ever been treated for alcohol or drug abuse?

9. Have you ever been committed, voluntarily or otherwise, to a hospital for psychiatric care?

10.

Have you ever been formally charged or convicted of spousal or child abuse?

11

12.

. Have you ever been abused sexually?

Have you ever been arrested, charged or convicted or had any allegation or accusation of
any kind made against you? If so, please explain.

13.

Have employees, staff, members, or others with whom you worked ever brought charges of sexual
harassment against you before either a church body or any civil governmental agency or court?
If yes, please explain.

14.

15.

Are you a lawful resident or citizen?

Are you currently under continuing medical care for any condition which would impact your ability to carry
out the responsibilities of a minister?
If yes, please explain.

16.

17.

How many times have you been married? How many times has your spouse been
married?
In what states have you held driver’s licenses in the past ten years?

Signed
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Appendix 11

Pastor’s Compensation

It is extremely important to analyze the components of the compensation and benefits received by an ordained
minister. Frequently a compensation package is put together in such a way that it gives a false impression of the
person’s true pay, which may not be as high as it appears. The minister's pay package can better be understood
when it is listed as a layperson’s own income might be from his or her place of employment. Consider the
overall compensation arrangement in three parts:

1. Cash Pay and Housing
e Salary * Social Security Offset (employer's share)
* Housing Allowance

This component is the real equivalent of what others would be paid in their normal course of work with another
employer. The salary and housing allowance are equivalent to gross income on a paycheck. The Social Security
offset is added in to compensate for the ordained minister having to pay "both sides" of Social Security under
the status of being self-employed. (The minister is an employee of the church for income tax purposes but self-
employed for Social Security only.) The minister has to pay the full self-employment tax whereas
nonministerial employees only have to cover half. If the church does not provide an offset, the minister's true
compensation, as compared to the regular marketplace, is already diluted by that extra percentage.

The church should concentrate on the amount to be paid as salary and housing. Several factors—such as
education, experience, responsibilities, degree of supervision, cost of living, and related items—should be taken
into account. You can use church-related compensation surveys from the Baptist State Convention of North
Carolina, compare similar positions in other churches in your area, or check with your Chamber of Commerce
for salary data for management positions in the corporate environment. You may wish to determine the
salary/housing figure as one amount, then allow the minister to determine the split between the two. Whatever
amount is designated for housing must be accounted for in providing housing and/or repairs, taxes, etc. Also,
the minister must include all three items in this grouping when figuring Social Security taxes.

Whatever source you use, keep in mind that this first section is the part that matters the most since it represents
cash income for buying groceries, paying the rent, dressing the children, and going out to dinner.

2. Protection Benefits
¢ Health/Medical Insurance e Life Insurance
* Disability Insurance * Annuity/retirement

These items should be considered as "over and above" the base compensation. These are expenses to provide
for the ordained minister and family in the event of medical emergency, death or disability. Yes, the premiums
can be expensive. However, if the minister is not covered, your church will probably feel some kind of
obligation to provide for the minister and/or family. The cost of this could significantly exceed the outlay for
basic coverage.

Normal recommendations for coverage are as follows:
Health/Medical—Coverage for individual and entire family with reasonable deductible.
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Life —At least four times the salary/housing level for minister plus coverage for spouse and children.
Spouse coverage could be half that of pastor and $5,000 for dependents. The church can provide
$50,000 of term coverage to the minister as a tax-sheltered benefit. The additional insurance premium is
taxable income.

Disability —Usually based on income (salary/housing).

Annuity —Ten percent of salary/housing. You may want also to match the minister’s voluntary
contribution with an additional 5 percent. Also, if the church contributes $1,260 per year, the Baptist
State Convention of North Carolina will contribute another $420 as long as the church is giving at least
that minimum amount to the Cooperative Program.

These figures are recommended minimums and are pretty much in line with coverage offered to management
personnel in most businesses. The Annuity Board offers all of these options and can help you with premium
rates, or you may call the Annuity Board Office, Baptist State Convention of North Carolina. If the church pays
these premiums and contributions directly to the carrier, they are nontaxable to the employee. The only
exception is for term life insurance over $50,000 for the employee and $2,000 for the dependents. These
premiums are taxable, and you need to add this onto the W-2 form as income to the employee based on IRS
tables published annually. There is no additional cost to the church; it is just a reporting item for the employee's
taxes.

3. Ministry-Related Expenses
* Travel/Automobile * Continuing Education and Training
* Conventions/Conferences * Hospitality
* Books, Periodicals, Counseling Supplies

All of the above items should be considered church expenses and not items to be paid from the minister's
pocket. They are the church's costs of doing church business and should be shared by all of the members
through the church’s budget. The items shown above are like the minister's tools—necessary to do an adequate
job. Yes, the minister may benefit from education, books, etc., but it is the church that is really reaping the
benefit in the long run by having a well-equipped pastor who is able to carry out church tasks effectively and
efficiently.

The church should reimburse the minister for the above items by requiring that receipts be turned in on a
monthly basis indicating the amount, type of expense, business purpose, and persons entertained (in the case of
lunch, hospitality, etc.). The church should have a policy of reimbursing the minister at the IRS-approved rate
per mile for church-related use of a personal automobile. Of course, commuting miles are excluded. The church
may choose to obtain a credit card for the minister to charge certain budgeted items. In any case, expenditures
for reimbursement should not be made unless approved receipts are provided to validate the expense and its
business purpose.

To determine how much to allocate to these ministry-related items, the church should determine an estimate
based on past experience plus projected need. The minister is in the best position to give direction on these
projected costs.

When the above three areas have been considered, individual lines can be totaled to get a grand total. The
question then arises as to what to do if the total does not seem to be an amount, which can be handled by the
church budget. One alternative is to scale back certain lines. This might be effective on some of the ministry
expense lines, but it will have a dramatic impact if it means cutting the cash pay or protection sections. Rather
than have the minister be the one to bear the brunt of a "cut," perhaps this should be spread out over the entire
budget. Challenge each person and family to increase their giving to provide adequately for their minister. This
is much more equitable and healthy for the church.
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Housing—Provide Housing or a Parsonage?

There are obvious benefits to providing a parsonage for ministerial housing; however there are also major
reasons not to provide a dwelling for the minister:

Benefits

1. Minister has no need for concern about finding suitable housing.

2. Minister has no need for concern about selling house when leaving.

3. It may be initially more economical for the church but not in the long run.
4. Church members always know where the minister lives.

Detriments

1. Minister builds no equity toward future retirement, and family has no guarantee of housing should death or
disability occur.

2. Housing can be used as power ploy over minister when there is church conflict.

3. County (municipality) realizes no tax benefit from parsonage.

4. The church is responsible for maintenance and repairs.

5. Conflict can arise as to who can paint, landscape, or even hang pictures on walls of a parsonage.

Alternatives

Churches are moving away from providing a parsonage for the minister and family. It is certainly not in the
minister’s best interest to live there; it is an ongoing financial burden on the church; and it prevents the
ministerial family from having the pride of ownership.

When the church already has a parsonage, the congregation might consider selling the house to the minister at
its current appraised value. This would mean, of course, increasing the housing allowance to cover the cost of
making monthly housing payments. One possibility is to allow the church to finance the sell itself so that
principal plus interest is paid back to the church. The minister would benefit by not having to pay a normally
high down payment. When the pastor leaves the church, the church could agree to buy the house back at the
then appraised value. Therefore, the church's "house" would remain ultimately under church control.

A second alternative is to provide a housing equity trust fund that would provide opportunity for money to
accumulate for the ordained minister to use at some time in the future for a housing down payment. Ideally, it
should be set up through the Baptist Foundation of North Carolina and, thereby, be portable when the minister
moves.

50

Baptist State Convention of North Carolina



1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

1.11

Appendix 12

Sample Pastor-Church Covenant

The Pastor’s Responsibility to the Church

To proclaim the gospel with the goal of reaching persons for Christ and fostering academic,
emotional, social, and spiritual growth.

To love and affirm persons and families within the fellowship without bias or prejudice.

To provide counseling to members and nonmembers and to keep confidential such
communication.

To serve as administrator of church programs and ministries by facilitating communication and
recommending appropriate ministries/programs to the appropriate persons.

To work with committees, organizations, and boards in the development and implementation of
programs of ministry and mission. Chairpersons of committees, organizations, and boards are to have
the responsibility of their offices with the counsel of the pastor as desired or needed. All committees,
organizations, and boards are ultimately responsible to the church from which their authority is derived
and their responsibilities are defined.

To be ex officio member of all committees with exception of the personnel committee, the diaconate,
and the diaconate election committee. (The pastor's counsel shall be sought concerning other staff.) The
pastor shall, as a member of said committees, offer expertise and advice but shall not be entitled to vote.

To give primary oversight and direct the church office, supervising the church secretary, overseeing that
the church calendar is maintained, representing the church to visitors and other persons who might come
in contact with the church, advising other church members of information they need to carry out their
duties as church officers, and serving in other reasonable activities relative to the church office.

To establish church office hours and generally seek to maintain those office hours for the benefit of all
church members and the related business of the church; in times of absence, the church secretary should
be informed as to how to contact the pastor.

To visit the sick, the elderly, and the bereaved and to maintain contact with the membership as a whole.

To be an encourager to persons, programs, and ministries of the church family.

To be actively involved in and supportive of the local Baptist association, the Baptist State Convention
of North Carolina and the denomination in its work and ministries.
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2.01

2.02

2.03

2.04

2.05

2.06

2.07

3.01

3.02

3.03

3.04

3.05

4.01

The Church’s Responsibility to the Pastor
To show sensitivity to the physical, spiritual, and emotional needs of the pastor and family.

To pray for the pastor’s ministry, affirm efforts, and work with the pastor toward the end of
accomplishing God's will in the church and the community.

To allow the pastor full responsibility for the preaching program of the church with privilege of calling
on others for participation.

To allow the pastor responsibility for the administration of the ordinances of baptism and the Lord's
Supper as shared in the fellowship and to receive new members and assist in their orientation.

To support the pastor in the church’s preaching ministry and to cooperate with the pastor by suggesting
programs and providing groups such as the deacons to act as a sounding board.

To acknowledge that we are all imperfect human beings seeking to serve a perfect God.

To be willing to inform the pastor of misunderstandings so that wrongs may be righted.

Working Guidelines

A call to serve as pastor will also include a signed covenant agreement that has been read and approved
by the members and signed by the deacon chairman or moderator of the church.

The church shall be responsible for insurance on contents of the pastor's study at the church and
malpractice insurance as appropriate.

The church will lease a beeper for use by the pastoral family and the church secretary in contacting the
pastor.

The pastor selection committee will meet with the pastor quarterly for evaluation and feedback during
the first year of service.

This covenant agreement shall be reviewed annually and renegotiated as necessary. The pastor and
congregation must concur on any change.

Employment Guidelines

The pastor is directly responsible to the congregation in the performance of ministry. The pastor shall
meet annually with the personnel committee of the church for review and evaluation of ministry. The
pastor shall, with the deacons, oversee the pastoral care and nurture of the church members and provide
for a continuing, diversified program of ministries among the members.
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4.02

4.03

4.04

4.05

4.06

4.07

4.08

4.09

4.10

5.01

5.02

5.03

5.04

5.05

If the pastor is to be gone overnight from the church field, the pastor shall inform the church secretary as
to the location.

The pastor is expected to give the church forty-eight hours of his time during the week and to be on call
for emergencies twenty-four hours per day, seven days a week.

If the pastor is to be away for more than thirty-six hours, church leaders should be told how to reach the
pastor, or the pastor should provide a qualified person to serve during the absence.

When the pastor is away from the church field for more than three days, the deacons should be made
aware so that crises can be covered by other leaders.

The pastor will give the deacons a monthly report on visits, membership and personal needs, and church
activities. After particularly strenuous times that demand excessive work hours during the church year,
the pastor is encouraged to take time off for rest and relaxation.

The pastor will be allowed three weeks vacation, including three Sundays.

The pastor is allowed thirty days per year as sick leave with full salary and benefits. For a prolonged
illness, continued payment will be at the discretion of the church.

The pastor is allowed two weeks per year for revivals or continuing education; the latter may be paid for
from convention expense funds. One week of this may be used for additional vacation time if not needed
for revival or continuing education.

The church will provide the pulpit supply in case of illness, bereavement, and vacation. The pastor is
responsible for the supply when preaching in revival elsewhere.

Financial Care

The church agrees to pay for all moving expenses incurred, including a mover of the pastor's choice. The
pastor shall obtain at least two competitive bids for this expense.

The church agrees to allow the pastor to choose and purchase or rent a home or use the church-owned
parsonage.

The church agrees to begin the pay period as of the last day of the pay period in the previous church; i.e.,
July 31/August 1; and the pastor agrees to begin new duties on that same day.

Regular pay periods will fall on the fifteenth and last days of each month.

In case of termination, care will be given to minimize harm to the pastoral family and to the church’s
witness.
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Appendix 13

Council on Caregiving
Purpose

The council on caregiving has a twofold purpose. First, it functions to offer encouragement to the pastor and
staff. Every congregation has as many clients (possibly bosses) as it has members. These persons naturally
contact the pastor and staff when they have a need or an expectation. However, no one is charged with the
responsibility of offering encouragement to the ministers. The council would encourage the ministers to spend
adequate time with family, to give attention to self-care, to develop one’s spiritual life, to do continuing
education, and similar items. Frequently, the ministers respond to the demands—ministry opportunities—of the
congregation and neglect their own families. Second, the council can function as a means to foster good, clear,
and open communication among the members of the congregation and between the church family and the
pastor/staff.

Structure

The number of persons serving on the council should be determined by the church’s needs and expectations.
Generally, there should be three on the council in a church averaging fewer than one hundred in worship. A
congregation of up to three hundred in worship might desire a council of five members; a church with more
than three hundred in worship might consider adding one council member for each additional one hundred in
worship.

Responsibilities

1. Encouragement of the pastor and staff. The council should encourage self-care, family time, spiritual
development, and continuing education. This can be accomplished by seeking information from the pastor
and staff on how to accomplish these and negotiating their completion within the church’s polity. It would
also be appropriate for the council to lead the congregation in remembering special days or special
accomplishments of these who serve the church.

2. Provide for exit interviews to be held. Seek the assistance of other appropriate lay leaders to do after
worship exit interviews in order to solicit opinions of participants in what improvements might be
considered. This information should be shared with the pastor and staff as appropriate.

3. Facilitate communication and resolve problems. Church members frequently fail to communicate their
expectations of the pastor and staff. Even though there may be a strong commitment to the life of the church,
eventually church member and/or church staff will suffer from broken expectations. The broken expectation
may be over something said or unsaid; it may be over something done or not done. Regardless, the person
who experiences the hurt may harbor ill feelings toward the church. The council can function effectively by
serving as the bridge to hear these concerns.

The Council should inform the congregation that any member of the council (Give names, addresses, and
telephone numbers.) may be contacted about any concern a member has. The council member will either go
with the person or take the person’s concern to the appropriate staff person and will report back to the church
member. The goal is clear, open communication. Even if a person’s concerns cannot be remedied, at least an
explanation of church policy can be given. While this may not resolve the issue, the reason for the decision can
be given.
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Appendix 14

Installation Service

Organ Prelude

Scriptural Call to Worship Member of Pastor Selection Committee
Invocation Member of Pastor Selection Committee
Congregational Hymn Congregation
Introduction of the New Pastoral Family to the Church Chairman of Pastor Search Committee
Worship in Music Children's or Youth Choir
A Covenant for Ministry Together or Church Covenant (Read Responsively)
Scripture Member of Pastor Selection Committee
Pastoral Prayer The New Pastor
Congregational Hymn Congregation
Offertory Prayer Member of Pastor Selection Committee
Offertory

The Doxology

Worship in Music Adult Choir
Introduction of the Church to the New Pastor Family Deacon Chairman

Signing of the Covenant Agreement by Pastor and Deacon Chairman

Installation Message by a Pastoral Friend or by the New Pastor

Invitation Hymn

Presentation of Gift Deacon Chairman
Fellowship Hymn as Benediction "Blest Be the Tie" Congregation

1. The chairman of the pastor selection committee introduces the new pastor and his family to the church using
biographical information.

2. In introducing the church to the new pastor and family, the deacon chairman briefly recounts highlights from
church history.

3. It would be most appropriate to present the new pastor some tangible gift to mark the beginning of this new
relationship.
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Instructions For Entering The On-Line Sharing System

“FINDING A NEW MINISTER . .. A NEwW MINISTRY”

FOR THE CHURCH

Enter our on-line sharing system at www.bscnc.org

click on The Sharing System . .. Read all information about the sharing system.

click on The Sharing System again . .you will go to: "Finding A New Minister . . A New Ministry

click on enter under the church side . . .

click on new user at the bottom of the page . . .

Give a user name and password of your own choosing
(for your church) and complete the contact information.

Keep an exact copy of the user name and password on file since you MUST have it to re-
enter. Itis case and space sensitive.

click on "create a profile". . . answer the 16 questions clicking on "next" at the bottom of each
page.

Be sure to “ACTIVATE” your profile when you are ready to begin your search.

You may re-enter by going back in as an existing user and providing your user name and password.
You may update or edit at any time. After 24 hours you can view matches, print matches, etc.

16 QUESTIONS YOU WILL BE ASKED

2 OCoo~NOOOThr~rWLON =

— ot )tk
OUTAWN

| believe this position should be: Any  Full-time Bivo/Part-time

We are seeking the following traditional ministry positions: Pastor, Assoc. Pastor, Min of Ed., etc.
We are seeking a non-traditional minister to work with:  All age groups, Youth, Senior Adults, etc.
Gender: Male Female Any

In these ministry areas: Day Care, Counseling, Music, Teaching Pastor, Worship Leader, etc.
What languages must the minister speak fluently: English, Spanish, Korean, French, Other, etc.
Minimum number of years of ministry experience: less than 1 year, 1-3, 3-5, 6-10, 10 plus years
Our church supports missions through: BSC only, - SBC only, - CBF only, - BSC and SBC, etc,
The minister’s highest level of academic training should be:  High School, Assoc., MDiv., DMin., etc.

. The worship style of our church: Liturgical, Traditional, Contemporary, Blended, Gospel
. The maximum compensation offered based on salary plus housing is:

less than 10,000, 10,000 —-15,000 15,000 —-20,000 20,000 —-25,000 25,000 —-30,000 35,000 — 40,000 etc.
Our church is located in: NC Western  NC Central NC Eastern contiguous states (TN,SC,VA)

. Our worship attendance normally averages this number of people: Less than 50 50-99 100-149 etc.

. For ministerial housing we provide:  Housing allowance in order to rent to own, Parsonage, either option
. We also provide the following for the minister: Annuity — Disability - Health Ins. - Life Ins. — Travel — etc.
. What is the minimum age you will consider: 20-25 25-30 30-35 35-40 40-45 45-50 50-55 55-60 etc.

For further assistance . . please call Jo Ann Walton at 1-800-395-5102 ext.. 453 in state, or
1-919-467-5100 ext.. 453 out of state.
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INSTRUCTIONS FOR ACCESSING .
THE 2002 COMPENSATION STUDY ON THE INTERNET

Following are instructions for accessing (1) The SBC Compensation Study site, and (2) The How To Be A Responsible
Employer booklet.

ACCESSING 2002 COMPENSATION STUDY DATA VIA THE WEB

Do you own customized studies and much more!

1. In your web browser's address line, type: http://www.bscnc.org and hit "Enter.” (If you have received these
instructions via e-mail, you can just click on the underlined link in this e-mail.)

Click on the paragraph that says: 2002 COMPENSATION STUDY. (A new page will come up.)

Click next on the line that says CLICK HERE TO ACCESS THE 2002 COMPENSATION STUDY.
(The page that comes up when you do this is the Kentucky Baptist Convention website.)

Click on the line that says CUSTOMIZED REPORT. When that comes up, enter your
Church’s data - average attendance, resident membership and budget.

Next, check the box that has the position for which you wish to get the statistics. Note that for positions such as
Minister of Youth, Music, etc., you must first check the box that reads, "Non-Pastor Minister" (either bivocational
or full-time), and then a page will come up that allows you to enter the specific ministerial position for which you
are searching. You may use data from NC only by clicking on the appropriate box, or you my use any or all of the
other states listed, simply by clicking on the boxes for the different states. If you don’t select a state, data from all
35 participating conventions will be included.

Click the box that reads, "CONTINUE." You will see a chart come up. On the chart, look in the last column on the
right and you will see if you have at least five churches that match all three of your church's criteria. If not, widen
the ranges, and hit "RECALCULATE." If there are at least 5 churches, click on the box that says "FULL
REPORT."

Now, you can print, using the print icon on your toolbar or you can go to "File," "Print" and when the print dialogue
box comes up, check the box that says "All" and "PRINT."

ACCESSING THE 2002-2003 BOOK How to Be a Responsible Employer:

In your web browser's address line, type http://www.bscnc.org (If you are receiving these instructions via e-mail,
you can click on the underlined address and it will take you there.)

Next, click at the top on the box that says "MINISTRIES," and a new page will come up.

Next, in the left margin, click on "ANNUITY SERVICES," and another page comes up. From there, you will see, in
the left margin, "Responsible Employer Book." Simply click on that and you will have the entire book. You can
peruse it, print it, and download it onto your computer with Acrobat Reader. Feel free to make copies - it is not
copywrited material,

" Please see next page if you do not have access to the internet and would like a Customized Report,

For further assistance, please contact:

Amy Strickland
Annuity
BSCNC

E-mail to: astrickland@bscnc.org
Phone: (919) 467-5100, Ext 171
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Customized Salary Compensation Study

Request Form

An important feature of the 2002-2003 SBC Compensation Study is the ability for each church to do a “customized”
report on the internet. It is possible to create a report giving averages for other churches meeting the same criteria as your
church according to average Sunday morning attendance, resident church membership, and current annual church budget.
You may customize your report by accessing the Baptist State Convention of NC website at www.bscnc.org and clicking on
the 2002 — 2003 SBC Compensation Study.

For those churches that do not have access to the internet we will prepare a report for you if you complete the following and

mail the form per the instructions:

NAME OF CHURCH

NAME OF ASSOCIATION

POSITION(S) for which study is requested (Please indicate with an “X” if full time or bivocational)
Full-Time Bivocational/Part-Time

Pastor

Associate Pastor

*

Minister of Education
Minister of Youth
Minister of Music
Minister of Children

Office Personnel

oDUOUOdobOod

Custodians

*

I:‘ *
|:| 3
Average Sunday Morning Worship Attendance

Resident Church Membership
Current Annual Church Budget

Minister of Activities/Family Life

Doodooogodn

*

Business Administrator

Send Customized Compensation Report To:

Name:

Address:

City, State, Zip Code:

Phone: ( )

Please return the completed form to: The Annuity Office
Baptist State Convention
P. O. Box 1107

Cary, NC 27512-1102
Phone: 1-800-395-5102 or 919-467-5100 Ext. 171

*Will include survey data from all 35 state conventions. Not enough surveys from N.C. for meaningful comparisons.
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