Church-Initiated and Church-Based CHE Approach
One major difference in a church approach is that there is the opportunity for the trainers to be volunteers if they are from the church and they see their service as a ministry of the church. If that is the case, then there needs to be more (8-12) trainers equipped since they will not have the time to work as does a full-time trainer.

The Vision Conference is held for church denominational leaders or congregational leaders if one church is doing the program by itself. The committee members and the CHEs will probably be made up of only church members, but if this is so, the church will probably be seen as the initiator and doing something for the community. Therefore, there may be little or no community ownership. This is a church-based approach. But if the church is open, it is best to have non-church members on the committee and as CHEs which will build community ownership. This is called a church-initiated, community-based approach.

If there is more than one evangelical church in the community, equal representation from all of these churches should be on the committee and chosen CHEs. One small (50 member) evangelical church may not have the resources to establish and maintain a CHE program unless this is their main outreach to the community.

The churches must view this strategy as a means to reach out to their non-Christian neighbors in a wholistic way, rather than exclusively using it for their own church members. The more churches that are involved the better, since an individual church may not have enough members or resources that enable the development of a broad-based community program.

Guidelines for a Church Program
· The church has a vision for evangelism and to minister physically in the community.

· The church is concerned with man as a whole and not just his spirit.

· CHE is a way to win people in the community to Christ and to help them grow as whole persons.

· It is critical that the church views development as being important for the community, and as a means to change their community for Christ.

· The church is willing to relinquish complete control in order to obtain community involvement and commitment.

· The church is willing to work initially with unsaved committee members and CHEs and a way to reach them for Christ.

· Development is not just for the church or church members, but for the community.

· Denominations should be sought that will work with the program and take it as their own. We train them how to do it.

· The training team should have members from the denomination who will expand it into other areas.

In a few areas, the community might be splintered and have so little sense of unity that the churches may need to be used to initiate a CHE program. Such a case might be in an urban slum area. In like manner, Christians may be in a small minority in a community dominated by anti-Christian groups, such as Hindus or even hostile Catholics.
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Church-Initiated Approach
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