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Project proposal 
Name Of Organization: PAMOJA IMPACT LIMITED
Pamoja Impact is a Social Enterprise that seeks Innovative Solutions to Social Problems where the value created accrues primarily to the society rather than private individuals.

Operations: focus on agribusiness, capital and charity. 

Mission: promote social innovation for social impact.

Technical capacity: operate agribusiness focusing on fresh produce, food grains and proteins. Engage in social trading as a component of sustainability and to fund social projects in communities. 

Physical Address: 2341 – 60200, Meru Kenya, East Africa.

Name of the Project: PAMOJA FOODS – Health and Wellness | Food for all
Project background: Pamoja Foods seeks to disrupt the food ecosystem by integrating the supply chain factors (production, distribution and consumption) under social innovation to make food and health products available, accessible and affordable for all while promoting health and sustainable development

Problem: social inequality and justice in the food supply chain and tackling hunger and poverty aspects of the Global Goals

Project rationale: the need to have an integrated strategy to forecast on our nation’s food security future, aiming to anticipate challenges and seize opportunities that come with the food industry.

Pioneer a transparent distribution model and develop new socially-just solutions for the challenges of a diversified, sustainable supply chain.
Goals/Objectives 

Overall goal: Establish Community Food Security Programs

Objectives 

· Collaborate with producers and processors to facilitate and guarantee availability of foods.

· Collaborate with food retailers; green grocers, food stall and market traders to guarantee accessibility to promote a healthy community design

· Build a network of community grain silos and warehouses as distribution centres to receive, grade and process fresh produce.
Interventions
Conduct a community food assessment process to inventory, map, and analyze a community’s food system. In the process, identify local connections between economics and job security, health care and education, and social systems to understand their impact on community food security

Initiate a community mapping technique to evaluate methods of food distribution and food quality.

Organize community supported agriculture groups in local communities comprised of a collection of Self-Help Groups that make Clusters which in turn form a Federation; all producing a projected quantity and quality of foods (fresh produce, proteins and food grains that meet project objectives.
Expected results
Our Geographical Information Software is expected to plot information on a series of maps and identified regions key to the integration of the food ecosystem. The findings expected to reveal some important insights that can help different regions plan for a more community-based food system include;

a) Food abundant areas including locations for farming and gardening.

b) Demographic population size and projected demand.

c) Consumption of packaged and processed foods 

d) Underserved communities

e) Infrastructure network optimization including warehouse and grain silos locations.

The data generated from this phase will be sufficient to consider feasibility of establishing a social welfare system, food bank network and grain storage.
Duration
Project duration: 24 Months | 2018 – 2020
Estimated cost
$125,000 | KSH 12,500,000 Million

1. Organizational Background and Experience 
Pamoja Impact Limited is a start up company that brings social innovation to persistent social problems with immediate focus on food & nutritional security.
Pamoja Impact Limited name derives from a Swahili word meaning ‘together’ and Impact to mean ‘affect’ or ‘influence’. Pamoja Impact was founded to provide social innovation by creating solutions to social problems that are more effective, efficient and sustainable and just than existing solutions for which the value created accrue primarily to the society as a whole.
We integrate the ecosystem that is the businesses, NGOs, governments and individuals using entrepreneurship as a strategy to address social problems like poverty, hunger, at risk youth, clean water etc. 
Organizational Aims:

1. Integrate the Food business ecosystem particularly the supply chain; production, distribution and consumption

2. Agriculture, Food security, Hunger and Rural Development by setting up; food banks, emergency food aid programs, PSAs, integrating the food system, nutrition, diet  and public health programs.

3. Pamoja Capital – funding and investment on social ventures

4. Green energies

5. Big Advanced Data Analytics; food yield forecast, weather and climate, nerve control centre, logistics network

6. Cheap urban housing

7. Disaster and relief programs
Pamoja Impact Limited has been incubated by Ripples International with the aim of complete autonomy in twenty four months.
Ripples International is a non-profit, Religious Trust civil society organization that is committed to serving children through community focused initiatives in partnership with stakeholders as inspired by the teachings of Jesus Christ. The organisation has served communities since 2002. Ripples has retained its Head Office in Meru, Kenya and recently started operations in Ghana, based at Takoradi in the western region. Its main focus is empowering the most vulnerable in the society especially children and women in partnership with other stake holders.
Ripples offer legal redress to enhance access to justice for children whose rights have been violated through court case follow up, child witness support and protection. 
Over the years Ripples has been supporting children through various programs which include Tumaini and New-start shelters where we rescue and shelter children between the ages of 0-17 years who have undergone various forms of abuse, are at risk of abuse or have been abandoned. OVC program that supports OVC and women who are infected or affected by HIV through nutrition, education and medical support, voluntary Counselling and Testing, Prevention of mother to child transmission, and continuous education on prevention and interventions with HIV positive children.
2. Project Summary

The idea blends best business practices and philanthropy resulting in solutions where services are effective, efficient, just and sustainable while products are available, accessible and affordable. Its operations are focused on agribusiness, capital and social work/philanthropy. 

The idea thrives on integrating different ecosystems such as entrepreneurs, nonprofits, governments and individuals. Our initiatives create solutions and services for the entire societies by;

1)  By leveraging our approach to community food security programs, a network of food banks and sustainable rural development, we hope to tackle issues of social inequality and social justice particularly in regards to zero hunger and poverty which form part of the Global Goals.

2) Establishing social projects whose underlying key pillars consist; innovation, impact, sustainability and scalability.

3) Creating a community and a following made up of; beneficiaries, volunteers, agricultural ecosystem i.e. (producers, retail & consumers) and empowerment groups.

The project of focus includes Pamoja Foods – Health and Wellness. Food for All
Pamoja Foods is a start up unit of Pamoja Impact Limited disrupting the food ecosystem by integrating the supply chain factors (production, distribution and consumption) under social innovation to make food and health products available, accessible and affordable for all while promoting health and sustainable development. Pamoja Foods is working on an integrated strategy to forecast on our nation’s food security future, aiming to anticipate challenges and seize opportunities that come with the food industry.

We are keen on developing online technologies and delivery systems to handle the complex logistics of local and regional food distribution. We seek to pioneer a transparent distribution model and develop new socially-just solutions for the challenges of a diversified, sustainable supply chain.

Target Area 

The project would be piloted in Meru, Kenya. The county has a population of 1,356,301 (2009 National Census ), with 9 sub-counties; Tigania East, Tigania West, Igembe North, Igembe Central, Igembe South, Buuri, Central Imenti, Imenti North and Imenti south.
Beneficiaries
i. School going orphans and vulnerable children either infected or affected by the HIV/aids pandemic

ii. Vulnerable children who have been sheltered in the child recue centres/homes
iii. Expectant/pregnant low income mothers 
iv. Babies in kindergarten and day care aged 0 – 3 years old

v. The aged in the society aged 75+ years

vi. Low income families living below the poverty line or plunged into a financial crisis by a lost job, a medical emergency or other unexpected expense or loss of income.

Goals
· Collaborate with producers and processors to facilitate and guarantee availability of foods.

· Collaborate with food retailers; green grocers, food stall and market traders to guarantee accessibility.

· Build a network of warehouses as distribution centres to receive, grade and process fresh produce.

· Set up a foods Big Data Analytics centre that will be the nerve centre of operations dealing with

· Sourcing decisions

· Precision agriculture

· Food yield forecasting, stock and inventory monitoring

· Environmental footprint

· Ordering and Accounting Systems

· Customer Service Centre

· Set up grain storage infrastructure in strategic counties

· Formulate a parliamentary food bill on government food and nutrition subsidies and assistance.
Outcomes
· Healthy community design for health promotion

· Social policy to provide food to poor communities or guarantee minimum wage to farm workers

· Increased creation of safety nets and economic justice.

· Reduced suffering and increased health and nutritional support.
· Enable people to receive basic benefits and burdens of cooperation. 
Production’s outcome in food & nutritional security; 

· Increased marketable surpluses through formal supply chains.

· Rising land and labour productivity in agriculture.

· Rural livelihood specialization, in which agriculture becomes a key economic activity of the fewer, more professionally managed households.

· Increased community food grain storage capacity

· The development of efficient input and output markets
Consumer’s outcome in food & nutritional security;

· Improved availability, accessibility and affordability of sufficient and nutritious foods.

· Increased mortality rate in babies due to sufficient and nutritious balanced diet.

· Improved health and nutrition in the community.

· Improved transparency and consumer trust in local foods.

· Increased enrolment of children in schools and improved performance.

· Increased cushioning of OVCs, aged, babies and low income families from hunger.
3. Project Justification 
Question: is enough food being produced to meet demand, and whether there are effective and efficient trading and distribution system to get food to where it is needed.
Food insecurity is caused by population growth and rising food, transportation and agricultural costs.
 Local farmers, fishermen and specialty producers generally are not a good fit to be their own distributors to new markets. They lack the infrastructure, insurance, ordering, and accounting systems. They need another way to access wholesale markets directly and at a fair price so they could focus more on sustainable production practices and the quality of their products.

We are creating solutions to ensure that consumers have access at all times to sufficient, safe and nutritious food for an active and healthy life at affordable prices.

We have a unique approach that is both evolutionary and revolutionary, operating in free markets where success is measured not just in financial profits but also in the improvement of the quality of life. By valuing the three P’s (People, Planet, Profit) we are creating sustainable business models that operate differently than traditional nonprofits that is why by having a baked-in triple (social, environmental and financial) bottom line gives us a natural competitive advantage.
The company is modelled as a social enterprise i.e. a business hybrid of for-profit and non-profit organizations. We blend for-profit best practices with non-profit missions and results by identifying new opportunities within a particular social problem, develop innovations that lead to promising new approaches, demonstrate accountability by regularly measuring performance and impact, and then secure predictable revenue sources that achieve financial sustainability. 

4. Brief Description of the Process of Developing this Project
Ambitions: as a school leaver, I used most of my time reading biographies of great men in the society and business. I read the likes of Donald Trump, Richard Branson, Robert Kiyosaki, Oprah Winfrey among others. The high school national examination results were due in a few months, and even as my peers talked of careers in Engineering, Medicine, Law etc. deep inside I almost knew I won’t make the cut but still I did not want an average crowded, career motivated by job and financial security. I wanted to create a niche, an enterprise, be a business owner or investor. I wanted to be the master of my fate and the captain of my soul; I wanted to be a successful ENTREPRENEUR.
Failed Attempts: deeply convicted of my path in life, I set out on entrepreneurship. I first started a movie retail shop before joining campus, upon the completion of my course in business administration, I initiated a huge business idea of a social hub that comprised three phases; a games section, tech hub and a lounge I named it Odyssey and put in $14000. However, promising, business challenges hit me hard, particularly, the lack of sufficient capital and management experience. I eventually shut down with losses. Thereafter, I helped friends start small agribusiness projects such as fish farming, rearing rabbits and ventured in to marketing.
Conviction: after some soul searching, I realized that I was focused more on becoming rich than creating value. I then decided to pick a regional/national pain point and seek a solution that would create value to millions of people. I chose food security which has been a chronic problem annually and I became determined to find an innovative way to deal with food insecurity while creating value.
Social Entrepreneurship Course: In 2014 I decided to do an online course on www.coursera.org and I chose a short six weeks course on social entrepreneurship. The fact that “it provides social innovation by creating solutions to social problems that are more effective, efficient and sustainable and just than existing solutions for which the value created accrue primarily to the society as a whole rather than an individual” resonated with me since you make money out of creating value, so if you can create value to a society then its a win-win model. Part of the course was to work on your own social venture, so I chose Food and Nutritional Security in East Africa. For the six weeks we (international students) covered;
· What is social entrepreneurship? What is social innovation?

· Solution Design

· Competitive Analysis and Proof of Concept

· Performance Measurement

· Organizational Form and Assumption Tests

· Launching, Building for Scale and Pitching

I eventually completed the course with a scholarship to Wharton University of Pennsylvania and a certified certificate on the same.

Research: I continued to research more into agriculture, food policies, sustainable farming, agri-processing, nutrition, and food business among others 

Ripples International: on January 2017 I got a job as a Public Relation Officer at Ripples International – a non-profit grass root organization committed to the protection, promotion and respect for children’s rights www.ripplesintl.or.ke  – but I took this as an opportunity to learn day to day organizational management, program operations, service to the community and relations with stakeholders. Out of six months experience at Ripples International, I decided to take steps of action towards realization of my project and hence, Pamoja Impact Limited was born.
Community Participation

In Ripples International’s programming, involvement of stakeholders and community is important. Beneficiaries are involved in the processes of implementation on matters that have an impact on their lives. Stakeholders  play a key role in project planning and implementation, RI conducted meetings with various stakeholders’ i.e. Local administration, opinion leaders in the community, key Government players, SHG and CLAs  giving  feedback on impact of the project, suggesting review and re planning measures to undertaken, reporting child abuse related cases.  The input by stake holders facilitated planning of project activities, implementation, monitoring and evaluation.

1. We involve the community members and key stakeholders e.g. local administration, church leaders, teachers etc in community need assessment.

2. Involvement of key stake holders in needs analysis. E.g. Magistrates in our jurisdiction. 

3. The key stakeholders advices and informs on others e.g. the District Children’s Officers (DCO) advices on other CCIs in the area.

4. Involving the community and stakeholders in identification and documentation of beneficiaries.

5. The community and stake holders are involved in activity planning.

The involvement of RI in various key meetings and forums with the County government or at which both the organs of County and National Government are represented helps with critical information that is often factored in the improvement of programming

5. Description  of Situation and problem analysis
Political situation
In the year 2010, Kenya witnessed a land mark change through the inauguration of the new constitution. It gave Kenyan citizens undoubted shades of hope and change in their lives. The new constitution brought services nearer to the citizen through devolution. All government services are now accessible by most of the citizens of the respective counties. The government structure also changed and there is more representation of the citizens in decision making and implementation processes. 

The Social situation 
Meru County has an approximated population of about 1.356 Million people. Meru County is at the beginning of a transition from a child rich population structure where those aged between 0-14 at 40% are at the onset of a decline while those aged between 15-34 years old, who constitute 35% of the total population are beginning to increase. This is also evidenced by the fact that the percentage household size of 0-3 members is 41.5% and 4-6 household size members is 42.2%

Economic situation
Meru County receives average rainfall of 500mm – 2600mm per annum. This rainfall depends on the geographical area whereby some sub counties like Igembe North, Central, South, Tigania West and East receives poor inadequate rainfalls. This leads to food insecurity where there is increased dependency ratio on the productive sub counties. The poverty index of Meru County is at 28.3%. This is despite of good rainfall in some of the areas as the main cash crop has traditionally been miraa (khat). This crop does not benefit the farmers at the expected levels because their farms were leased by unscrupulous businessmen who have turned them into farmhands in their own farms. The children have not been exempt and many drop out to become harvesters and packers of the crop as it fetches good pay.

The survival challenges are harsh climatic conditions, food insecurity and availability of water
. Deepening economic crisis is profoundly impacting children, youth and families. This negatively impacts on the provision for basic necessities for children and families with special emphasis on child headed households that contribute to cases of abuse and school drop outs. Children are particularly vulnerable as they undergo critical developmental transitions, for example, from primary school to high school and high school to colleges. Children at this stage may be forced to change their plans for tertiary or even higher education and instead seek increasingly scarce unskilled jobs in order to contribute to the household economy. Individual voices of the poor are scarcely heard and interventions by government are meagre to make any meaningful change in the affected households.
Problem analysis
a. Consumer  
Achieving food and nutritional security requires every member of society to have access to nutritious food and the information and freedom to make appropriate choices concerning good nutrition.

The Health & Wellness Food for All Program, is built on the understanding that all aspects of the food system; including how food is grown, processed, packaged, transported and consumed have implication on the health of individuals, communities and the environment.

We believe that food is a basic right and everyone has a right sufficient nutritious food that is available, accessible, and affordable.  However some of the bottlenecks stifling this right are;

· Hunger

Hunger hurts, it damages mental and physical health, it lowers performance in school and at work, and the strains can tear families apart. Hunger contributes too many social ills, from domestic violence to drug use to theft – you may have heard someone self-righteously claim that they would never steal anything, only to have someone else counter with “...but if your family was hungry? Reducing the prevalence of hunger can cause a ripple of positive changes throughout a community.
· Affordability and Income Levels

Affordability means that healthy food is priced low enough to be purchased and consumed on a regular basis.

In many developing countries, urban and rural households that are net buyers of food often spend half of their income on food, have limited means to store it, are exposed to natural disasters, disease epidemics and are also the most vulnerable to shocks.

Kenyans spend the lion’s share of their disposable income on food and beverages; a review of consumption data by Nation Newsplex reveals http://www.theeastafrican.co.ke/news/Kenyans-spend-lion-share-of-family-cash-on-food-and-drinks/-/2558/3234384/-/9bfbt2z/-/index.html. For every $1 that Kenyans spend, 45 per cent goes to food and drink .We live in a country where over 30% of the population lives below poverty line. The poverty head count ratio of people living below $1.90 per day stands at 33.6% ( www.povertydata.worldbank.org )

Spending a large portion of ones income on food and drink – which are needed for basic survival – is an indicator of poverty. 

Such a spending pattern means that little money is left over to be spent on other thing that are important for quality life including clothing, shelter and transportation.

While economic growth will generally lead to an improvement in nutrition in low- and middle-income countries, both rural and urban food and nutrition insecurity remains challenges because of rising numbers of people with low and unstable incomes living in settlements with inadequate infrastructure, including inadequate access to food.

· Diet and Food Supply

Today’s major problem in the food system are not fundamentally about supply keeping up with demand, but more about how food gets from field on to forks.

Hunger – along with obesity, obscene waste and appalling environmental degradation – is an outcome of our broken food system.

And the challenge of producing enough food to meet demand looks set to increase. With the world’s population set to grow from around 7 billion today to more than 9 billion in 2050 – an increase of nearly one third – there certainly there certainly will be more stomachs to fill. The UN has forecast that, on current trends, demand may increase by 70% over the same period, and that’s without tackling current levels of hunger.

A rapidly expanding middle class in transition countries is expected to further increase the demand for fruits, vegetables, livestock products (milk, meat and eggs) and fish but generally also for more processed, packaged and branded food.

Economic growth, urbanization and rising affluence are increasingly bringing with them higher demand for convenient, processed foods, for meat and dairy products – in short a more western diet.

Changing diets bring significant social challenges. Malnourished in the form of over-eating as well as under-eating will increasingly clog up healthcare systems and arteries in the developing countries. 

· Food Health and Nutrition

Widely held consensus among medical and public health professionals finds that today’s diet habits contributes a range of costly health problems including obesity, diabetes, cardiovascular disease, cognitive decline and dementia, other neurodegenerative disorders and various kinds of cancers.

Under the traditional nutrition model, “healthy food” is defined by measurable food component such as calories, vitamins and fats and health interventions are typically aimed at individuals.

Considering nutrition as the ability to nourish ourselves and to promote health, we argue that how food is produced, processed and distributed also matters in what counts as healthy food.

· Environmental Nutrition Approach

Environment nutrition examines the public health impacts of social, economic and environmental factors related to the entire food system.

The conventional food system threatens our health and overall well-being with increased air and water pollution, toxic chemical exposures, antibiotic-resistant bacteria, soil erosion, climate change from green house gases emissions and loss of biodiversity.

An environmental nutrition approach shifts our focus from personal responsibility for eating a healthy diet to our collective social responsibility for creating a healthy sustainable food system.

·  Transparent Food and Consumer Trust

Consumer Trust

Most consumers do not trust or mistrust a piece of food itself, they trust or mistrust the actors who are responsible for the production, processing, marketing and control of the food.

Consumption of the organic food is identified as one of the most crucial aspects when consumers decide to buy or not to buy organic products. Because of the fact that organic food is a consumer good with a high degree of ‘credence’ attributes a lot of consumer trust is needed.

The consumer has to believe that the farmer has not used pesticides and that the organic label is trust worthy.

Therefore communication strategies and the provision of information about organic food on the part of the producer and trader seem to be important for the development of consumer trust and for influencing the buying habits of the consumers.

Transparent Food

Different possibilities for consumers to investigate the origin of their food have already been developed.

One example, consumers are able to receive some information about the food’s origin. To receive this information consumers have to enter a number which is stamped on the produce on the homepage.

A scan-able code on packaging will take users to a website that provides a detailed analysis of every stage and process undergone by that products specific production batch. Provide a consumer with a means to trace a food product along its entire chain of production, from a farmer’s field to the shelves.

The aim of these initiatives is the creation of transparency for the consumers. More transparency might enhance consumer trust in food, especially organic products.

· Geographical Food Inequity

Measuring the extent, causes and consequences of geographical food inequity” has led to the term “food desert”

The term food desert brings a picture of a rural area with no grocery retailers for miles around. However, Pamoja Foods measure seeks to address both factors in the food equity equation – access and affordability.

Modern urban stores are uncommon in neighbourhoods, and residents lack the transportation to access stores or supermarkets in the surrounding towns.

One cause of this problem is the outside retailer’s perception that the neighbourhoods lack the purchasing power.

Residents without private transportation or convenient access to public transit can only choose among the neighbourhoods limited and often less healthy options

b. Producers
Agriculture faces many challenges, making it more and more difficult to achieve its primary objective – feeding the world. Uncertainties existing about regional and local impacts of climate change, volatile food markets and prices, and little ability to absorb supply shocks caused by climatic extremes, natural disasters, economic constraints, political unrest and the overall global pattern suggest that the stability of the food system will be at greater risk due to short term variability in food supply.

The private sector will be a key player in sustainable agriculture and food systems good governance will be essential, including supporting farmer groups, managing risks, and deploying tools and accountability measures that foster greater private sector investment in agriculture.

Long-lasting solutions will require re-thinking of rural development and smallholder agriculture towards structural reforms that include and benefit the poor, improving farming systems and new technologies and business models can create decent jobs, allow the overcoming of resource constraints, enable greater market participation and also lessen physical hardships in agriculture particularly for women and youth.

Production’s key role in the food system is dependent on a number of processes driving structural change of the agricultural sector namely;

a) Increasing marketable surpluses through formal supply chains.

b) Rising land and labour productivity in agriculture.

c) Rural livelihood specialization, in which agriculture becomes a key economic activity of the fewer, more professionally managed households.

d) The development of efficient input and output markets.

e) Increasing average farm size.

Grain Storage

With the current (2017) maize shortage in Kenya and the controversial importation of grains from Mexico and South Africa followed by government subsidy of the product, clearly displays the rut in the system and the need to increase storage capacity in Kenya.

The storage available with government agencies – National Cereals Produce Board (NCPB) – is primarily used for keeping central stock of food grains for the buffer stock, public distribution systems and other government schemes which consequently leaves only a margin capacity for other players to store the produce, more so, the NCPB focus is still largely on the storage of maize which is considered as staple food in the country.

It is estimated that 20% - 30% of the total food grain harvest is wasted due;

a) Inadequate storage capacity,

b) Lack of adequate scientific storage and

c) Inefficient logistics management in the country

It is said that each grain bag is handled at least six times before it is finally opened for processing which leads to higher storage and transportation charges and also increases wastage of food grain during transit and handling.

With all these issues, much needs to be done to build additional storage capacity, renovate existing warehouses and implement a robust system of NWR to make available more funds to farm producers and simultaneously provide security to the lenders.

Agriculture and production must change to meet the rising demand, to contribute more effectively to the reduction of poverty and malnutrition, and to become ecologically more sustainable.

The solutions generated are likely to address the following issues;

1. Lack of financial, insurance, and revenue certainty.

2. Lack of appropriate storage.

3. Expensive inputs and infrastructure to increase productivity.

4. Land Vs Capital; those with land but cannot afford to farm and those who can afford to farm but have no land.

5. Market uncertainty for their produce – unpredictability demand and supply. 

6. Description of the Intervention 
6.1 Goal (Impact Level)
The project will contribute to increase in food and nutritional security in Meru County.
6.2 Overall Project Objective (Outcome)
There will be reduced incidences of hunger, poverty and malnutrition, as well as, increased agriculture intensification and rural development by setting up of; food banks, emergency food aid programs, Pamoja Supported Agriculture, integrating the food system, nutrition, diet and public health programs. 
6.3 Impact chain
Objective 1: Expeditious and favourable determination of social injustice in food, health and sustainable development.
 Outcomes:
· Healthy community design for health promotion

· Social policy to provide food to poor communities or guarantee minimum wage to farm workers

· Increased creation of safety nets and economic justice.
· Reduced suffering and increased health and nutritional support.
· Enable people to receive basic benefits and burdens of cooperation. 
Use of Outputs
· Promote a healthy community design nationwide program which serves to harness purchasing power and expertise of the health sector to advance the development of a sustainable food system.
· Rescue centres and shelters admitted into the Project will offer adequate food and nutritional health care to OVCs.
· Duty bearers/Care-givers will offer nutritional support and health care to children infected by HIV/AIDS and Disabled Persons. 
· Low Income families and individuals will be assisted through a food aid program; employ beneficiaries in a community supported agriculture and enjoy member discounted benefits among others.
Outputs
· Integration of healthy food and sustainable development in health care.

· Identified rescue centres and shelters will apply for admission into the project where sufficient food and nutritional health care will be provided for OVCs
· Duty bearers/Care-givers who apply within the target area will be facilitated with regular nutritional support for children infected by HIV/AIDS and Disabled persons.
· Eligible low income families and individuals apply for food aid assistance for a period of time or are employed as beneficiaries and enjoy discounted benefits within the project. 
Activities
· Advertise for application to shelters and rescue centres based on their need assessment and project requirements.
· Hold 3 Day Care-givers training on home-based care, diet, health and nutrition where care-givers will be identified and registered. 
· Facilitate registration of low income families and eligible beneficiaries for food aid program; over a specific period of time and integrate beneficiaries into the CSAs where appropriate.
· Establish a produce delivery service for underserved communities.
· However, HWFA does not let the story of nutritious, socially-just and ecologically-sustainable food practices stop at the plate; we
a) Engage entire facility/community through health and wellness committees and green teams.

b) Teach through employee and committee engagement classes and educational events

c) Create educational signage for their cafeteria, groceries, stalls, outpatient clients

d) Support local communities and foster healthy food access

e) Grow organic gardens and blend them into therapeutic care.

Objective 2: Advocate for Establishment of a community food security programme – “a condition in which all community residents obtain a safe, culturally appropriate, nutritionally sound diet through an economically and environmentally sustainable food system that promotes community self-reliance and social justice” (Mike Hann and Anne Bellows, 2002)
Outcome
· Healthy, nutritious and culturally appropriate food that is accessible and affordable. 
· Increased support for local, regional, family-scale and sustainable food production.
· Building and Revitalizing local communities and economies.

· Providence of fair wages and decent working conditions for farmers and food system workers

· Empowered diverse people who work together to create positive change in the food system and the communities.  
Use of output
· There are mutual benefits that will result from supporting a healthy, sustainable food system including; the development of a robust regional food systems; improvement in employee health and wellness through increased access to  healthy local food; and potential reductions in the chronic disease burden of communities served, assisting keeping health care under control.

· Ultimately, there will be increased support for local, regional, family-scale and sustainable food production, since, CSA creates – agriculture-supported community where members receive a wide variety of foods harvested at their peek of ripeness, flavour and nutrient content; sustaining a regional food economy with farmers as essential stewards of local environment quality and food security. 
· Building and revitalizing local economies through establishment and integrating the food system which is the path that food travels from field to fork. It includes the growing, harvesting, processing, packaging, transporting, marketing, consuming and disposing of food. It also includes the inputs needed and outputs generated at each step.

· On inclusion into the CSA, farmers will be paid annual membership fee to cover production costs of the farm. This guarantees the farmer a livelihood and enables many small to moderate scale sustainable, organic farms to remain in business.

· Empowered diverse people in the community in turn, receives share of harvest from farms they know, producing food using methods they want to support. CSA members support these farms and share the inherent risks and potential bounty.

Outputs 
· Promotion of healthy and sustainable food system so that health and sustainable diet become possible.

· Enhanced regional economy, improved food and environmental quality
· Established CSAs and Community Food Cooperatives
· Improved livelihoods and quality of life for farmers and farm workers with job security and retirement income without having to sell their land
· Local distribution opportunities
· Network of community-based producers.
· Community food security
Activities 
· Inventory the existing local food system with a baseline/needs assessment. Inventory programs, businesses, policies, skill sets, cultures and behaviours to identify existing strengths, weakness and needs.
· Create and advertise an information clearinghouse of local food resources. Based on the baseline assessment, build a public inventory of opportunities for participation in the community-based food system.

· Find ways to pool resources and costs with others. This could include, for example, joining purchases of inputs to qualify for bulk pricing, coordinating delivery and purchasing shared equipment.

· Establish a regional food marketing campaign. To identify and promote locally grown and produced food products

· Expand economic development programs to include food business. Direct resources to attract, retain and expand sustainable, community-based food businesses. Encourage retailers to locate underserved areas; stock local healthy foods and hire community members
· Designate a local food system coordinator within Local Government. To exercise policy leadership and coordinate food system efforts across government.

· Create public education programmes. To promote healthy eating and benefits of community-based foods

· Enable community-based retailers to accept payment from Pamoja Impact supported programmes. Design and install systems that allow use of benefits from food assistance programs.
Objective 3: Establish a National Network of Food Banks, Food Pantries and Grain Storage.
Outcome 
· A network of non-profit organization member agencies spread out within the 47 counties in Kenya.

· An established The Emergency Food Assistance Programme (TEFAP)

· A favourable tax-incentive bill/policy that encourages donations and contributions to tax-exempt food banks, pantries and other member agencies.

· A shock-absorption model for hunger, famine and emergency events that result in dire need of food.
· Reduced food wastage and disposal through donations and charity programmes.

· Increased storage capacity

· Social justice to the right of food access to everyone.

Use of Output
· Any church or other non-profit organization that would like to distribute food to the needy can sign up to use a Food Bank.
· Push for a bill internal revenue code, that if companies donate goods to a Food Bank, and the Food Bank adheres to certain requirements, the donor company is able to deduct an equal amount to its cost plus up to 50% of its normal profit. 
· While willing to adjust to special circumstances, multiplying (4lbs.) X (number of people in the client’s household) X (number of days worth of food they think they need from this visit) will give a reasonable amount of food. 
· Use two models of distribution to clients; The Standardized Food Box/Bag Pantry and The Client Choice Pantry or use a hybrid model of the two by offering clients a ‘choice’ section from to pick food to supplement their standardized packages.
· The development of small and medium go-downs to be built by CSAs thus ensuring that distress sale is reduced and better prices are paid to farmers for their produce. 
· Generally, at the time of harvesting, the price of agricultural commodities tends to be lower because of the positive supply situation and farmers often do not get adequate price for their produce. By depositing their produce in a registered warehouse and obtaining NWR, farmers can use it as collateral for obtaining short term borrowing for their working capital from banks. Further, when the prices become favourable, the farmer can sell the same, repay the loan and get surplus income.
 Outputs
· Inclusion of member agencies to the Pamoja National Food Bank Network

· Application of tax benefits to Food Banks, manufactures, processors, large companies and partner organizations so that, companies with large quantities of products to donate, prefer to donate those goods to Food Banks.
· Amount of food clients receive.

· Client targeted Food Bank Distribution Models
· Introduce E-Warehousing opportunities in agri-warehousing and grain storage.
· Establish a regulated environment for issuance of Negotiable Warehouse Receipt (NWR). The introduction of NWR system would not only help farmers to avail better credit facilities and avoid distress sale but would also safeguard financial institutions by mitigating risks inherent in credit extension to farmers. 
Activities  
· Ordering commodities available to Pamoja Food Bank Network non-profit member agencies including; food pantries, shelters, day care centres, soup kitchens, juvenile and senior citizen residential programs.
· Coordinating delivery and storage of commodities.

· Ensuring commodities are handled properly by recipient agencies.

· Maintaining records

· Providing reports.

· Providing information on civil rights training and procedures.

· Organizing CSAs to have community small and medium food grain storage.

7. Strategies for achieving objectives 
Objective 1: Expeditious and favourable determination of social injustice in food, health and sustainable development,
As an organization with focus on social problems and social justice, Pamoja Impact Limited purposes to pursue equal distribution of wealth; opportunity and privileges to all people especially the OVCs, senior citizens, HIVAIDS and Disabled persons. However, the Government of Kenya has taken steps towards social welfare by providing benefits transfer and monthly stipends. Even so, Pamoja Impact sees more room for social innovation towards social welfare and justice; 
We purpose to create a Healthy Community Design program dubbed “Health and Wellness Food for All” that will seek health promotion in the society. Health promotion must make the promotion of healthy and sustainable food systems a priority so that healthy and sustainable diets become possible. It must empower consumers to be actively engaged in promoting action in relation to food health and sustainable development.
Pamoja proposes to do this by:
1. Build and create awareness of a Healthy Community Design that has three basic strategies of health promotion:

A. Advocate: political, economical, social, cultural, environmental, behavioural and biological factors can all favour health or be harmful to it. HWFA (Health and Wellness Food for All) aims at making these conditions favourable through advocacy for health.

B. Enable: HWFA (Health and Wellness Food for All) aims at reducing differences in the current health status and ensuring equal opportunities and resources to enable all people to achieve their fullest potential.

C. Mediate: HWFA (Health and Wellness Food for All) recognizes the need to engage policymakers; media; food and related industries; and public health, nutrition, environmental, and development professionals to contribute to solutions associated with the food system, including issues related to sustainability, nutrition and equity.

2. Pamoja Impact will create working relationships with partners including the Social Services, CBOs, AACs, MYWO, SHG, Schools and Churches to assess the scope of those in need and with special needs in the community and speedier determination of social injustice cases that calls for scaling up our interventions. 
3. Create awareness of the UN bill of human rights and promote our role in alleviation of hunger, poverty and malnutrition, while assuring sufficient, nutritious food for all.

4. Advertise and encourage applications from shelters, rescue centres and day care centres in to our program.
5. Create a framework for Private-Public-Partnership with the Government of Kenya to collaborate in the social welfare program and distribution of benefits through our payments and electronic benefits transfer (EBT) platform.
6. As recognized authorities on health and wellness, Pamoja seeks to collaborate with hospitals to model healthy, sustainable food choices, and provide an ideal setting to inform patients and the communities about diet, human and environmental health.

7. Through advocacy and education, we motivate facilities to implement programs that explicitly connect all aspects of the food system with health. We catalyze sustainable procurement efforts, train and support clinician advocates and inspire healthcare institutions to become leaders in shaping a food system that supports prevention-based healthcare.

Strategies for Objective 2: Advocate for Establishment of a Community Food Security Programme 

Community Food Security is defined as a condition in which all community residents obtain a safe, culturally appropriate, nutritionally sound diet through an economically and environmentally sustainable food system that promotes community self-reliance and social justice. (Mike Hann and Anne Bellows, 2002)
Community food security considers all the factors within a region or community’s food system that influences; availability, cost and quality of food to area households particularly those in lower income communities.

To solve the puzzle of food insecurity, Pamoja Impact proposes the following strategies;

1) Geographical Information System (GIS)

2) Community Supported Agriculture (CSA) goals

3) Pamoja Data Analytics

4) Pamoja Food Financing Initiative

5) Food System Design  

1) Geographical Information System (GIS)

The focus of GIS project is to identify geostrategic social issues, engage the community to assess existing resources and craft locally-appropriate solutions based on geospatial data.

Progressively, GIS will discover and share best practices in community-based, sustainable food systems for application in other regions and communities.

Areas of focus for the GIS will be;

· Regional/community Food System Assessment

· Collection and Analysis of Geospatial Data critical to social innovation.

Regional/Community Food System Assessment (CFSA): is a collaborative process to inventory, map, and analyze a community’s food system. In the process of conducting a CFSA, participants identify local connections between economics and job security, health care and education, and social systems to understand their impact on community food security.

The CFSA approach is based on participatory model of community assessment that holistically views the entire community as a “unit of solution”.

Geospatial data: community mapping is a common technique used to evaluate methods of food distribution and food quality. Community mapping may range from simple techniques such as interviews to sophisticated mapping using geographic information systems (GIS)

CFSA may use this application of community mapping to the specific issues of food security and represent a strongly participatory and innovative use of community mapping techniques.

For instance;

a) Where are the farmland locations that best meet a region’s food needs?

b) In a certain region where is food available (where do most people shop?)

c) Where does the food come from?

d) What foods are most important?

e) Where do people enjoy getting their food most?

f) What food is missing from the community?

g) What avenues of distribution (such as local sources) have been under-utilized?

Our GIS software is expected to plot all this information on a series of maps and identified regions key to the integration of the food ecosystem. The findings expected to reveal some important insights that can help different regions plan for a more community-based food system include;

f) Food abundant areas including locations for farming and gardening.

g) Demographic population size and projected demand.

h) Consumption of packaged and processed foods 

i) Underserved communities

j) Infrastructure network optimization including warehouse locations.
2) Community Supported Agriculture (CSA) goals
CSA creates – agriculture-supported community where members receive a wide variety of foods harvested at their peek of ripeness, flavour and nutrient content; sustaining a regional food economy with farmers as essential stewards of local environment quality and food security. Our initial focus of foods will be fresh produce, food grains and proteins.
By knowing our food and knowing our farmers, we can improve livelihoods and quality of life for farmers and farm workers who grow food in our communities. Pamoja impact and the community must all work to conserve land for growing food in and around our population centre over the long term, providing farmers with job security and retirement income without having to sell their land.
Pamoja proposes to build CSAs on a set of goals over a period of time, in collaboration with various stakeholders including individuals, entrepreneurs, community organizations and the government; these goals include;

SMART GOALS

SHORT TERM (IMMEDIATELY)
	Recommended Actions
	Individual
	Entrepreneur
	Community organizations
	Government

	1. Buy local and Direct from Producers

To support the development of your community’s food system. This includes individuals and institutional buyers such as governments.
	· 
	· 
	· 
	· 

	2. Share Knowledge and Enthusiasm for Local Food

Discuss the benefits of local food with friends, family and neighbours and share your expertise. 
	· 
	
	
	

	3. Join a Pamoja Supported (PSA) program

To purchase or work for locally-grown on a subscription basis.
	· 
	
	
	

	4. Network Home Gardeners

Host networking events or create an association for home gardeners to share knowledge and encourage collaboration.
	· 
	
	· 
	

	5. Add Value to our Own Agricultural Products

Process, package, distribute, and sell our own products. This will help us retain more of every coin spent on the final product and build a unique brand identity.
	
	· 
	
	

	6. Identify Opportunities for Local Distribution

As an alternative to selling products into commodity market. Include through farmers’ market, direct agreements with wholesale buyers, local distribution services or PSA – models.
	
	· 
	· 
	

	7. Find Ways to Pool Resources & Cost with Others

This could include, for example, joining purchases of inputs to qualify for bulk pricing, coordinating delivery and purchasing shared equipment.
	
	· 
	· 
	

	8. Network Community-Based Farmers

Host networking events or create an association for community-based farmers to share knowledge, pool resources, and encourage collaboration.
	
	· 
	· 
	

	9. Create Incentives for Consumers to Shop Locally

This could include a loyalty card program and cooperative discounts. May expand to include non-food products.
	
	· 
	· 
	

	10. Identify Opportunities to Engage Youth

As employees, volunteers or students to cultivate lifelong habits of healthy eating and support for the community based food system.
	
	· 
	· 
	

	11. Explore Available Resources from Local Universities and Agricultural Extension Services

This may include student research and volunteer projects, soil quality testing, and other technical assistance.
	
	· 
	· 
	

	12. Promote & Support Home Gardening and Farming

With resources, education, mentorship and inspiration to help individuals and farmers start growing on their properties.
	· 
	
	· 
	

	13. Create Public Education Programs

To promote healthy eating and the benefits of community-based food.
	
	
	· 
	· 

	14. Create Demonstration Programs

To experiment and teach sustainable growing and food processing techniques.
	
	
	· 
	· 

	15. Create Community Garden Plots

To educate and inspire individuals, build communities and produce local food.
	
	
	· 
	

	16. Designate a Local Food System Coordinator within Local Government.

To exercise policy leadership and coordinate food system efforts across government.
	
	
	
	· 

	
	
	
	
	


MEDIUM TERM (1 – 3 years)

	Recommended Actions
	Individual
	Entrepreneur
	Community Organizations
	Government

	1. Use Hoop houses  and Greenhouses to Extend Growing Season

Increase the supply of local food produced and expands opportunities for community-food activities.
	· 
	· 
	· 
	

	2. Establish a Pamoja Supported Agriculture (PSA) Program to Sell Directly to Consumers

To sell, or exchange for work, locally-grown food on a subscription basis.
	
	· 
	
	

	3. Establish a Produce Delivery Service for Underserved regions

The service could deliver directly to household and neighbourhoods produce stands for resale.
	
	· 
	· 
	

	4. Establish a Farmers Market

To facilitate direct sale between consumers and local farmers and gardeners. This does not require fixed infrastructure.
	
	· 
	· 
	· 

	5. Inventory the Existing Local Food System with a Baseline/Needs Assessment

Inventory programs, businesses, policies, skill sets, cultures and behaviours to identify existing strengths, weaknesses and needs. 
	
	
	· 
	· 

	6. Create and Advertise an Information Clearinghouse of Local Food Resource

Based on a baseline assessment, build a public inventory of opportunities for participation in the community based food system.
	
	
	· 
	· 

	7. Identify Land for Potential Urban Agriculture

Inventory and prioritize vacant and underused and for citing urban gardening/agriculture. This may include yards, vacant lots public parks, schools.
	
	
	· 
	· 

	8. Establish a Regional Food Marketing Campaign 

To identify (e.g. with a standard label) and promote locally grown and produced food products (e.g. the buy Meru Campaign) 
	
	
	· 
	· 

	9. Expand Economic Development Programs to include Food Business

Direct resources to attract, retain and expand sustainable, community-based food businesses. Encourage retailers to locate underserved areas; stock local, healthy foods; hire community members.
	
	
	· 
	· 

	10. Enable Community-based Retailers to Accept Payment from Pamoja Supported Agriculture

Design and install systems that allow use of benefits form food assistance programs.
	
	
	· 
	· 

	11. Create a Compost Exchange and /or Food waste Service

To drop off organic waste and pitch up organic material for reuse (e.g. compost & vegetable oil for fuel)
	
	
	· 
	· 

	12. Grow Food for Food Security Program

At community gardens or on the grounds of the relief organization, as an alternative to using discarded food. Employ beneficiaries and youth.
	
	
	· 
	

	13. Expand Nutrition and Health Education at Schools

This could include after school programs build around gardens, cooking and fitness, school gardens that are integrated into the curriculum; and fresh produce for children to take home.
	
	
	
	· 

	14. Ensure Healthy Locally-Sourced School Lunches

Healthy menu options that source from local producers encourage portion control and engage students in making healthy choices. 
	
	
	
	· 

	15. Mandate Nutritional Labelling on Restaurants Menus 

To encourage healthier eating, information should include calories, fat content, sodium and sugar. (e.g. state law in New York)
	
	
	
	· 

	16. Establish a Local Food Policy Council

To identify barriers to a community-based food system, establish community vision and strategies coordinate efforts and advise policy makers.
	
	
	
	· 


LONG TERM GOALS (3+ years)

	Recommended Actions
	Individuals
	Entrepreneurship
	Community Organizations
	Government

	1. Create a Pooled Pamoja Supported Agriculture (PSA) program

Provide locally-grown food for sale or exchange to local consumers on a subscription basis from a collection of farms.
	
	· 
	
	

	2. Create a Shared Distribution Service for Local Food

To gather locally grown/produced food and deliver to consumers 
	
	· 
	· 
	

	3. Establish a Community Food Cooperative

To sell local food products, educate and inspire individuals and build community. Could be worker or member owned.
	
	· 
	· 
	

	4. Create a Food Business Incubator

A new organization or program to provide equipment, training, technical assistance, mentorship and other support services for aspiring new farmers.
	
	· 
	· 
	

	5. Create a Farming Incubator

A new organization or program to provide equipment, training, technical assistance, mentorship and other support services for aspiring new farmers.
	
	· 
	· 
	

	6. Build Local Processing Facilities

For small and medium-scale food manufacturing, preparation and packaging. Will help food remain local throughout lifecycle and reduce leakage of food spending from the local economy.
	
	· 
	· 
	

	7. Review Ordinances to Remove Barriers to a ‘Community Based’ Sustainable Food System.

Review all zoning, municipal and other codes.
	
	
	
	· 


3) Pamoja Data Analytics

It is difficult to make accurate predictions of future demand for food and other agricultural products because consumption depends on demographic trends, economic growth, behavioural choices and policy decisions.

Advanced analytics opens vast untapped potential for farmers, investors, and emerging economies to reduce the cost of goods sold. By taking advantage of big data and advanced analytics at every link in the value chain from field to fork, the food system can harness digital’s enormous potential for sustainable value creation.

Digital can help them use resources in a more environmentally responsible manner, improve their sourcing decisions and implement circular-economy solutions in the food chain. This oversees the central management and control for the computer systems that are essential for affiliated food companies and supply chain efficiencies to ensure that applications that are critical to customers and businesses are available and working as designed.

Using a mix of field experts and technology to improve areas such as climate forecasting, demand planning and managerial of end-of-life products could bring enormous social, economical and environmental benefits.

We intend to tap the potential of digital in the food chain (production, distribution and consumption) to increase supply chain efficiency through innovations such as:

a) Precision Agriculture

This involves optimizing farming operations. Precision agriculture is a technology-based approach to farming management that observes, measures, and analyzes the needs of individual fields and crops. By allowing farmers to apply tailored care and manage water more effectively, it boosts production, improves economic efficiency and minimizes waste and environmental impact.

Recommendations can be adjusted in real time to reflect changing weather conditions. Soil sensors and aerial images help farmers manage crop growth centrally, with automated detection systems providing early warnings of deviations from expected growth rates or quality.

b) Sourcing Decisions
Increasing forecasting accuracy with real-time data collection and analysis as well as integrated planning across the value chain for lowering response time and risks.

Yield-forecasting and risk assessment tools can be used to determine the ideal mix of commodities in a country’s agricultural portfolio, taking into account productivity levels by region.

c) Distribution Infrastructure
This involves 

· Distribution centres and small vendor management, accounts payables, inventory and stock levels.

· Infrastructure network optimization such as warehouse location based on geospatial data/models

· Advanced analytics to identify key bottlenecks in infrastructure, e.g. car and truck monitoring. Automated systems showing status, performance and potential bottlenecks of critical equipment in real time can be used to optimize fleet management, thus increasing delivery reliability and preventing spoilage

d) Environmental Footprint
Provide a consumer with the means to trace a food product back along its entire chain of production; from a farmer’s field to the shelves. A scan-able code on packaging will take users to a website that provides a detailed analysis of every stage and process undergone by that product’s specific production batch.

4) Pamoja Food Financing Initiative

With support of private and public investment, experiment with strategies to bring more grocery stores and other fresh food retailers to neighbourhoods without access to healthy foods. These efforts have proven to be most successful when they take a comprehensive approach to food equity that is focused on improving healthy outcomes, spurring economic growth, and supporting the development of local and regional food systems.

Pamoja Food Financing Initiative is modelled to be a first of its kind grant and loan program to encourage modern urban store formats in underserved neighbourhoods throughout the counties.

Pamoja Fresh Food Initiative is an X million shillings public-private partnership that provides funding for Y no. of fresh food retail projects in 48 counties creating or preserving more than 5000 jobs and improving access to healthy food for more than Z no. million people.

Innovation in store formats, food marketing, transportation and community health promotion are all necessary to close the grocery gap and ensuring availability, accessibility and affordability of quality healthy foods.

This financing initiative will target both conventional and emerging alternative food retail outlets which include; grocery chain stores, farmers’ markets, PSA programs, food cooperatives and community gardens. These less conventional sources of food are important components of alternative food networks and they help to address the challenge of providing residents with healthy, affordable food. The following information summarizes these different types of food sources.

Large Retail Stores: they range from regional to national chains and have large operating budgets and opportunities for expansion. Large grocers enjoy several advantages that function as barriers to smaller, locally owned retail stores.

Small Retail Markets and Alternative Food Supplier: small retail markets can improve food access and quality in neighbourhoods with few or no large grocery stores. While the economic advantages of large stores are disadvantages to the smaller markets, small grocers do have distinct advantages. They can offer more personalized services and a greater sense of community. Their smaller pool of employees and customers allow for the development of personal relationships.

However Pamoja Food Financing Initiative plans to level the field by providing;

1) Access to Capital – start-up costs are a major barrier to entry in the retail market. The financing will take on a variety of up-front fixed costs including interior fit-out (e.g. installing shelving, cold storage and registers), hiring employees and employees and compliance with rules and regulations before they can open their doors to consumers. This can be in form or partnership, loan or franchise and will include an exclusive distribution agreement.

2) Ability to offer Lower prices – through collaboration between large retail PSA(Pamoja Supported Agriculture) and processed food suppliers, Pamoja purchases shares in a farm or garden and partner with suppliers to cover anticipated costs. In return, shareholders (large retail) receive a portion of the farms produce often weekly or bi-weekly during the growing season.

In future, some PSAs will contribute to food security programs and may focus their service on vulnerable populations, such as lower income seniors.

Pamoja seeks to maintain a database of listed PSAs in operation nationwide. Pamoja Foods estimates that if PSAs serve between 50 subscribers (large retail per county) and 500 subscribers (large retail nationwide), hundreds of thousands of Kenyan households would receive fresh produce during their local growing season.

3) Corporate Services – this is where the link between large retail and small stores is established. Each of the large retail is linked and can provide a variety of benefits to their small satellite stores. The small urban stores will offer customer discount programs which vary between monthly and annual coupons 15 %– 30% savings to encourage repeat and track spending habits.

The small retail stores can utilize the parent corporation’s distribution infrastructure, which allows greater control over the delivery of products to stores.

Finally, food retail networks can use the parent corporation’s centralized business support services including research and development, legal, human resources and marketing services.

5) Food System Design  

Food systems refers to the web of actors, processes and interactions involved in growing, processing, distributing, consuming and disposing of foods, from the provision of inputs and farmer training, to product packaging and marketing, to waste recycling. A holistic food system lens is concerned with how processes interact with one another, and with environment, social, political and economic context.

Decisions cannot be neatly categorized as demand-driven or supply-driven; actors at the centre of the web may influence what occurs upstream and downstream.

Food systems refer not only to market transactions but also to the web of institutional and regulatory frameworks that influence those systems. A whole host of policy domains that must be accounted for in a food system include;
a) Agricultural input subsidies

b) Trade and investment policy

c) Occupational health and safety rules and 

d) Labour inspection mechanisms

e) Energy subsidies

f) Environmental regulations

g) Public procurement practices

h) Food safety regulations

i) Social policies to provide food to poor communities and guarantee minimum wages to farm workers

j) Different ways of informing and influencing consumer behaviour 

The potentioal for constellation of policy incentives to fundamentally reorient production patterns is perhaps most recently reflected in the emergence of ‘export commodity’ sectors in various regions and countries, in response to trade openings and export-led agricultural policies.
Powerful actors can also influence the direction of policy in other ways. The power held by private corporations is also a key factor in establishing dynamics within food systems and influencing the governance of those systems.

Over recent decades, the focus of agriculture and food policy in many countries has been to encourage producers to deliver large volumes of commodities, an approach that responded to the incentives created by international trade and investment policies.

The multinational agribusiness firms that have thrived under these conditions have also played a key role in maintaining them e.g. by using their increasing economic power to lobby policy-makers to pursue trade policies that bring them economic benefit. (Holtz-Gimenez and Shattuck, 2011).

Strategies for Objective 3: Establish a National Network of Food Banks, Food Pantries and Grain Storage.
Pamoja Food Network is a private non-profit organization which coordinates distribution of (TEFAP) The Emergency Food Assistance Program and privately donated foods through a countrywide network of recipient member agencies. This initiative could start as a church-sponsored organization as a food pantry with the goal of building a National food bank network in the 47 Kenyan counties by growing and serving members of the national network of food banks including; non-profit member agencies, food pantries, soup kitchens, day care centres, juvenile, senior citizen residential programs, shelters etc.

Pamoja Food bank Network is responsible for administering The Emergency Food Assistance Program (TEFAP) through a contract with Pamoja Foods. Pamoja Foods is responsible for ordering TEFAP commodities required, coordinating delivery and storage of commodities, ensuring commodities are handled properly by member recipient agencies, include recall procedures, maintaining records, providing reports and providing reports on civil rights training and procedures.

Pamoja Food Bank combines many services under one umbrella (Pamoja Group of Warehouses) to maximize the effectiveness of staff, equipment and facilities.

Food Sources

The organization will receive donations or buy in bulk from major manufacturers and processors, target corporations and local support from wholesalers, brokers, retailers, grocery stores, farmers and bulk purchase among many others.

Pamoja Food Bank will promote community drives with schools, grocers, couriers, and religious, civic and professional organizations as well as many major businesses found locally.

Through a network of more than X no. of food banks, Pamoja Food Bank Network hopes to distribute food to Y no. hungry Kenyans.

Foods will be distributed through rural delivery program or agencies have the option to pick up directly from Pamoja warehouses.

TEFAP

There is no charge for TEFAP commodities distributed by Pamoja Foods to Regional Food Banks (RFB) or by RFBs to eligible member-direct service agencies. All TEFAP commodities must be provided to low-income households as a component of an emergency food box or as part of a congregate meal site and free of charge.

TEFAP commodities will be provided for distribution to eligible member-direct agencies based on the priority levels below;

Priority 1: - Emergency Food Box program (EFB) – a program run by public or private non-profit member organizations that distributes food to low-income and unemployed households including foods from Pamoja Food Bank Network and other sources other than the Ministry of Agriculture, to relieve situations of emergency or distress. 

Priority 2: - Congregate Meal Sites program (CMS) – run by public or charitable member institutions that maintain an established feeding operation to provide food to needy and homeless persons on a regular basis as an integral part of their normal activities. Examples of such institutions are dining halls serving free meals, shelter for women victims of violence and OVCs, run-away children and homeless households and individuals.

Priority 3: - Non-Emergency Programs (NEP) – run by public or non-profit organizations that provides food to low-income individuals on an ongoing basis or supplementary food as part of their broader program focus. Examples of such organizations include; senior meal sites, day care programs or gleaning groups. NEP program are eligible only for bonus commodities designated by Pamoja Food Bank Network.

PARTNERSHIP REQUIREMENTS

To be considered for participation as a hunger relief partner, the organization must be qualified as a tax-exempt organization or be a church to which deductable contributions maybe made. Other religious organizations such as mosques, temples also fall under the ‘church’ classification. 

Types of Programs Eligible for Partnership

Food Pantry: an emergency food distribution program that provides bags of groceries on a regular schedule to people in need of emergency food. Food is consumed off-site.

Soup Kitchen: an organization that serves emergency meals to clients on-site and on regular scheduled days and hours.

Shelter: an organization that provides on-site meals in addition to emergency housing and other services (e.g. homeless shelter or domestic violence shelter)

Group Home/Rehabilitation Facility: on-site program specializing in specific areas in regards to clients needs. Examples are substance abuse recovery houses, homes for people with mental disabilities and facilities for troubled youth. Clients live on-site.

Day Care: a facility that provides child care during the day for children younger than school-age. Meals and snacks are served on-site at regular scheduled hours.

After School Program: a program that provides services to school-age children (tutoring and/or other enrichment programs) after school hours. Holidays are included in this category.

Elderly Nutrition: any program that provides services onsite for the elderly where meals or snacks are served. This includes councils on aging, congregate meal sites and adult day care centres. 

Grain storage
Pamoja Impact Limited plans to initiate an E-warehousing programme to explore opportunities in agri-warehousing and food grain production. 

Pamoja Impact proposes to make amends by;

a)  Exploration of opportunities in food grain storage through partnerships with; private entrepreneurs, cooperative societies, farmers, and hire storage to government.

b)  Marketing risk can be mitigated to a great extent by utilizing the services of warehouses and cold storages which help in postponing the sale till the market becomes favourable. Hence, encourage the development of small and medium go-downs by CSAs thus ensuring that distress sale is reduced and better prices are paid to farmers for their produce.

c)  Closing the proximity to major consumption areas and production regions by establishing small and medium group of warehouses and cold storage facilities; this will hugely reduce transportation costs and wastage by cutting the distance from farm to market

d)  Renovate existing warehouses and implement a robust system of NWR (Negotiable Warehouse Receipts) to make available more funds to farm producers and simultaneously security to the lenders

e)  Create or subscribe to an suitable crop insurance scheme to cover farmers and warehouses in CSAs

9. Sustainability 
The project aims to carry on and ensure community ownership and sustainability by strengthening and/or putting sustainability aspects which lie in the two programme approach;
Formation and strengthening of community structures 
Creation of community structures; by implementing the Self Help Groups approach, the community can be brought together to form Community Supported Agriculture CSAs and engage on issues affecting them. Out of these engagements the community will have a unified voice in the food system to advocate for government direct interventions and to share expert information and pool resources thus saving costs. On start up, the project intends to adopt by Pamoja Vision Self Help Group. This is a group on its 11th year focused on the financial prosperity of its 40+ members. The group with a capital base of 3 million shillings facilitates savings, loans and welfare of its members every month, is determined to create more revenue sources and is ideal as the project’s tribe or early adopters. 
The establishment of strong Local Food Policy Council will serve to identify barriers to a community-based food system, establish community vision and strategies coordinate efforts and advise policy makers (The County Assembly) 
The church structures: though Inter-denominational, the project intends to embrace Deliverance Church International, founded in 1970, the church has grown to over 1500 churches based in Kenya alone. Its leadership rises from Pastors, Reverends to Bishops; from a senior church leader to regional overseers to National leadership i.e. DCC – Deliverance Church Council.
When God transforms the life of just one leader, that leader can transform a church. When one church is transformed, you can transform a community. When enough churches are thriving, you can affect a region, a country and eventually the entire world can be impacted with positive life changing power and the solutions that have worked in those communities.

The churches are expected to assist in the social welfare and providing socially-just approaches once mainstreamed in their programming and activities involving the community. This will ensure that the education and awareness creation will continue along with promotion of food, health and sustainable development in their communities. 
Volunteer groups in Communities:  dubbed “Pamoja Tribe” this will be a movement of volunteers and well-wishers who hope to influence real change and cause impact in the society. They will be effective in food drives, food bank operations, and environmental campaigns, food marketing campaigns, advocacy, CSAs, shelters and rescue centres. Pamoja Tribe will create forums online, schools, institutions, corporate and churches that will act as avenues for discussions and association to raise and tackle social issues relating to the community, food, health and sustainable development. They will be able to refer or seek assistance from the relevant authorities as may be necessary under the goodwill umbrella created by Pamoja Impact Limited.
Establishment of strong linkages and networking
Improved linkages with the government line ministries -These government agencies will ensure sustainability because the officers will always be there to advice and address social welfare issues and enforce of the laws governing bill of rights. 
Networking & collaborations with community structures- Ripples International presently has a network of community support groups for children and caregivers for orphans and vulnerable children. They will be linked up with the trained community members and relevant authorities like the paralegal persons, the children’s offices, the local administration, and the police who can offer advice and support in cases regarding social welfare of the child. Partnership with the community members will guarantee community ownership and reduce dependence by the project beneficiaries. 
RI supports direct collaborations with the Government departments including the Ministry of social services, MOH, Agriculture & livestock will ensure that Pamoja Impact and its programmes will continue to access services without RI assistance. 

Provision of services and training on self sustenance will accelerate social-economic stability for the caregivers.
Pamoja Impact will build the capacity of other stakeholders like churches, CBOs, AACs and Maendeleo ya Wanawake Organization taking the role of promoting social justice in the communities and creating awareness in their respective areas. Pamoja Impact will conduct advocacy and hold meeting with various stakeholders. The stakeholders and the trained community members reached with knowledge and skills on food, health and sustainable development will be disseminating information through conducting trainings and awareness to the other community members independently with little facilitation from Pamoja Impact. This will be achieved through conducting continuous assessment and evaluations to determine the ability of the beneficiaries and stakeholders to be independent and take up their roles.  
Financial sustainability 
Pamoja Impact will in the course of time embark on Income Generating Activities to supplement donor funding with a view of growing to self sustainability in the long run. This should already be happening at least in the 1st year of the Project, growing its capacity so that many beneficiaries are given the much needed support.
a) On the 1st year of operations; a key area identified is trading the Foreign Exchange (FOREX) online markets. FOREX (Foreign Exchange, FX) is the market in which participants are able to buy, sell, exchange and speculate on currencies. The forex is made up of banks, investment management firms, hedge funds, and retail forex brokers and investors. Major products traded in the markets include:
· Currencies – USD, EUR, GBP, JPY, AUS, CAD, etc.

· Metals – Gold, Silver

· Indices – Dow Jones, Nikkei, S&P 500, FTSE 100, NASDAQ etc.

· Exotics

· Commodities – Oils
This is expected to be a private venture, though a licence can be obtained from the Capital Markets Authority (CMA) if required. The income generating activity will be geared to generate millions of profit per month with the aim of financing the organization’s mission and objectives. This activity will fall under Pamoja Capital business unit which is responsible not only for meeting the organizations financial needs but also finance social ventures and innovations in the target area while not limited to establish a strong financial footing for the company’s future endeavours. 
b) On the 2nd to 3rd year of operations the company will build and operate Local Processing Facilities – for small and medium-scale food processing, preparation and packaging. Will help food remain local throughout lifecycle and reduce leakage of food spending from the local economy. The facilities will also act as shared distribution service – to gather locally grown/produced food and deliver to retailers through exclusive distribution agreements.
c) Mass production – through leasing of huge farms or amalgamation of land by CSAs for production in huge plantations or crop circles or green houses. The company also seeks a regional licence to establish, operate and sell aqua-ponics systems which involves the growing of vegetables in one system with fish. This system requires no soil or fertilizers and can be installed geographically almost anywhere. Licensing of these set ups to CSAs will maintain a constant flow of revenue to the community and the company alike.
10. Project Management, Monitoring and evaluation 
· Equipment
· Coloured printer for the production of materials.
· Printers for use in the project. 
· Whiteboard 
· 6 high capacity desktop computers with at least 2 multiple screens for online forex trading by trained and capable staff. 
· 6 tablets 

· 6 workstation set up

· 6 ergonomic office seats
· Semi-circle couches with a centre table

· 3 50” LED Screens
· 2 Project cameras
· Internet connectivity, server and networking

· ERP systems to take advantage of enterprise-class business management functionality, security, and scalability while simplifying IT management and free up resources to focus on more important projects. The database Management system will especially be critical in monitoring of beneficiary activity.
· Boardroom set up tables with 13 seats and a 70” – 90”  presentation screen
· A truck for transportation of foods and produce

· A van for staff movement within target area and organizational responsibilities
· Staffing 
	Management and Project Staff
	Roles and responsibility 
	Time Contribution

	The Chief Executive Officer
	Founder; Program design and support in vision casting.
	10%

	The Board of Management
	Oversight of project, making final approvals on expenditures. Ensuring that project is line with the community needs.
	

	The Program Manager
	Overall Coordination of the project and giving creative input towards project strategy, approaches and expenditures. Ensuring that project keeps in line with donor and Pamoja Impact guidelines.
	30%

	The Project Officer – Social welfare
	Planning project activities, delegation of task and offering leadership to ensure that project timelines, budgets and the scope are adhered to. Will also monitor and evaluate progress of project.

	50%

	Project Officer – CSAs  
	Implementation of the scope of the project.
Administration and leadership of the PI
Maintaining stakeholder networks with the community
	100%

	Social Worker
	Supports the admission, retention and discharge of beneficiaries by way making social enquiries 
	100%

	Driver
	Supports the Shelter of rescue and rehabilitation for responses to emergencies and regular activities
	100%

	Accountant
	Financial management oversight
	30%

	Accounts Assistant 
	Making sure that expenditure is restricted to project related activities and guiding all other staff on the expected expenditure along timelines.
Financial reporting
	60%


Community participation:
As already stated, the Community was involved in the assessment of the previous project against whose recommendations have necessitated the continuation of the Project. The Community has set a baseline against which the Project can be assessed. The Community will form a steering committee to be involved at the evaluation stages of the Project. This Committee will be involved in the inception reporting and in Project review through meetings. 
Monitoring System
Pamoja Impact will embark on making a comprehensive monitoring plan implemented by the Program Manager which will include: Activity implementing timeline, monthly work plans and gannt charts Project. This will include the activities, outputs, use of outputs outcomes and the implementing   timelines. The monitoring system  is set up on the Result Based approach with the activities, schedules and expenditure all monitored against the expected outcomes with the main activities being field visits for interviews and observation  and office  based document reviews. The main focus will be the outcome and use of output levels. An inception report will be made with details of a baseline three months after Project inception.  Internal monthly, quarterly and mid-year narrative and financial reports will be made to keep close track of the project. An annual report will be made to the donor. The evaluation of the project will be mainly internal with the project staff having been equipped with evaluation skills. The Monitoring plan to be developed upon Project approval will make use of monthly field monitoring visits, end year mini evaluations, mid- term evaluation and end term evaluation may be done by external consultants with subsequent reports with recommendations for review. Community leaders will be involved to input the Project by offering feedback through pre and post activity Questionnaires. 
· Risks and mitigation 
	RISK
	MITIGATION

	Resistance of project interventions by the community
	The project involved the community in the conceptualisation of the project. The community will be actively involved in the implementation and monitoring of the project thus buying their ownership of the project

	Exchange rate risk
	The organisation runs International currency accounts that enable negotiation. Further the organization keeps on scouting for the highest buyer of foreign currency among banks before exchanging the currency into local currency.

	Change of Market prices
	The organisation does prequalification of suppliers at the beginning of the year. The prices given by the suppliers hold constant for a year thus cushioning the project against price fluctuations.

	Environmental risk –Drought
	With parts of the project being implemented in semiarid areas, the project is encouraging savings among the SHG group members so that in case of drought they can use that fund. We will also be looking to mitigate the effects of drought by partnering with others to train the community on conservative agriculture. 

	Project Staff tenure
	There may the loss of Project Staff due to internal organization constraints. Mitigation; Ensuring longer employment/ engagement contracts and non-compete clauses therein.


List of Annexes
· Log frame 
· Schedule of activities (Gantt chart) for the entire project duration 
· Budget for the entire project period (consolidated) 
· Consolidated budget (for the first year) 
� KNBS, 2014. Exploring Kenya’s Inequality; pulling apart or Pooling Together; Meru County


� KNBS, 2014. Exploring Kenya’s Inequality; pulling apart or Pooling Together; Isiolo County
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