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Please refer to Human Rights & Democracy Programme Strategy and the Project Proposal Form Guidance while completing this form
Section A: Project Concept

Step 1:  Before spending time completing this form have you spoken to the Post Project Officer (PPO) to check whether the project may in principle be viable? YES/NO
	If Yes, who?
	


A1 Basic Information

	Foreign Policy Priority*
	

	Fund/Programme
	Human Rights & Democracy Programme

	Programme Indicator
	

	Country Business Plan Objective
	

	Project Title
	

	Countries covered
	

	Cost to FCO (GBP)

(total from Budget below)
	£

	Project Start Date (dd/mmm/yy)
	
	End Date
	


*Select only one from the following:

1) Safeguard Britain’s national security by countering terrorism and weapons proliferation, and working to reduce conflict.

2) Build Britain’s prosperity by increasing exports and investment, opening markets, ensuring access to resources, and promoting sustainable global growth.

3) Support British nationals around the world through modern and efficient consular services.

or > Strengthening the rules based international system in support of our values.
Project Purpose 
One sentence only – about 10/12 words, describing the anticipated change. The immediate outcome or direct benefit the project will achieve resulting from the activities and outputs.
	Improved community participation and local governance through strengthening freedom of expressions and roles of rights holders and duty bearers in 2 communes, Oroal District, Kampong Speu Province.


	Indicators of success (evidence: how we will know  the purpose (above) has been achieved?)
	Status before project/baseline data (what is the situation before the project starts?)
	Source of information (where will you obtain the information to demonstrate if the indicators have been achieved?)

	· % of citizen participated in identifying and prioritizing community issue and needs
	24.3%
	Baseline Survey of CCIM  under TAF, WB

	· % of citizen participated in the process of commune investment plan development
	16.5%
	Baseline Survey of CCIM  under TAF, WB

	· % of citizen participated in writing a complaint letter in accounting box
	10.4%
	Baseline Survey of CCIM  under TAF, WB

	· % of citizen participated in looking at the village-base information board
	12.2%
	Baseline Survey of CCIM  under TAF, WB

	· % of citizen raised any displeasure in  community
	5.7%
	Baseline Survey of CCIM  under TAF, WB

	· % of citizen reported knew  the role of community people (rights holders)
	28.5%
	Baseline Survey of CCIM  under TAF, WB

	· % of citizen reported knew the role of health, social and legal service providers 
	57.4%
	Baseline Survey of CCIM  under TAF, WB

	· % of community afraid of being physically attack and felt of being discrimination due to expression of interest
	36.4%
	Baseline Survey of CCIM  under TAF, WB


	Outputs (The results of project activities. These should be sufficient to achieve the project purpose).
	1. Increased # of community people participated in all seven mechanisms of democratic process



	
	2. Increased understanding, positive attitudes, behaviors and practices of rights holders and duty bearers

	
	3. Decreased # of community people afraid of being physically attack and felt of being discrimination due to expression of interest, needs, and challenges. 


	Main Activities (List the tasks to be done to deliver the outputs.  Please link activities to outputs through the numbering, e.g. output 1 may have three activities, 1.1, 1.2 and 1.3)


	1.1 Conduct community rating score on the level of freedom of expression and local governance

	
	1.2 Encourage community people to participate and use exiting seven main mechanisms of democratic processes


	
	2.1. Equip with specific skills among community representatives on how to write articles 

	
	2.2. Building the linkage between community representatives with Sarika/ Voice of Democracy

	
	2.3. Posting all edited and selected articles from community representatives in CCIM friendly website 

	
	2.4. Produce and airing the ground reality through radio program with popular formats 

	
	2.5. Produce and broadcast 2 TV spots and TV documentary on the levels of freedom of expression and local governance

	
	2.6. Establish and operate Community-Based Information  Centre (CIC)

	
	3.1.National Forum on the status of freedom of expression at community levels

	
	3.2.Updating community rating score on the level of freedom of expression and local governance

	
	3.3.Base on lesson learnt and practices from updated community rating score to roll out of project.  

	
	National Conference on Best Practices and lesson learnt


Background

(250 words max. Please include the rationale, the context and relevant work conducted in this area by others).

	A number of issues arose during UN special reporter visited, namely: freedom of expression, independence of the judiciary, land and housing rights in urban and rural areas, and prison reform. Cambodia could seriously undermine the exercise of the constitutional right to freedom of expression, which is essential to effective media freedom, pluralism, diversity and democratic debate. The Government must to foster a more tolerant environment allowing effective democratic and freedom of expression.

Reform processes in Public Administration and Financial Management have shown some progress, but the quality and efficiency of public service remains a challenge because of the complexity of reform, lack of capacity and traditional structures which underlie the governance system
. There is no culture or institutionalized mechanisms for participation of civil society in decision-making and civil society itself still lacks the capacity to reach out to and represent local constituencies in a coherent way. 

Only 5.7% of the respondents
 had ever raised any displeasure or complaint in the community. The decentralization reforms in Cambodia have already gone through eight years and but the benefits of local good governance has yet to be delivered by the local officials and to be enjoyed by the community people.  To contribute in improving local governance in the communes through public information and dialogue between the commune authorities and the community people. 



Does the project have local or host government support and engagement?  
Please briefly describe. (1 paragraph max)

	Seven mechanisms such as  Accountability  Box, Commune Committee for Women and Children, Village and commune Safety Committee,  Education for all committee, Information  board at village and commune levels, Commune procurement procedure and Commune Investment and Development Plan Development for community people express their interests, concerns and challenges are issued in Prakas of Ministry of Interior. 


A2 Project Risk Analysis
For full project proposals under £30,000, a project risk analysis must be completed here, or, for proposals of £30,000 and over, in Section B.
	Risk
	Likelihood*
	Impact*
	Management

	1. Community environment is making people being afraid to participate and express their own opinions  
	36.5% of community people afraid and fear of discrimination and physically attack  
	Project can not reach the target setting 
	· Sign the agreement between CCIM and Commune Councils 

· Sensitization of project will be held before starting of project. 



	2. Government may issue the strict rules to local authority do no allow people gathering and organize meeting before commune council election. 
	Environment is acceptable 
	May affect people during implementation
	· CCIM will use existing human resources and system to activate all legal mechanisms at community levels. 




*Please indicate either High/Med/Low
A3 Project Budget

Has funding for this project been sought from other donors (EU, DfID, or other countries), private institutions or co-funding with the host government?  YES/NO
	If no, why not?
	

	If yes, please complete…
	Name of organisation?


	

	
	Have you heard the outcome? 

Briefly describe the position
	

	
	Type (e.g. in kind or budget)
	

	
	If budget, amount
	


A4 FCO Costs

	Proposed Start Date of project
	
	Estimated End Date
	


	Please state how costs will be divided in each Financial Year (FY = 01 April – 31 March)
	FY 2011/12
	£

	
	FY ****/**
	-

	
	FY ****/**
	-

	
	Total cost to FCO (GBP)
	£


	Total Cost of Project? (FCO/other donor(s)) (GBP)
	£


A5 Post Contact Information

	Post
	

	Country
	

	Main contact Name
	

	Job Role (e.g. Project Manager / Officer)
	

	Email Address
	

	Phone Number
	


A6 Implementing Organisation

	Name of Implementing Organisation
	

	Main Contact Name
	

	Email
	

	Phone
	


Is the implementer a UK-based Third Sector organisation? YES/NO
	If “Yes”, how does the implementing organisation define itself?
	


Please choose either: (1) Charity; (2) Voluntary/community sector organisation; (3) Social Enterprise; (4) Mutual; or (5) Cooperative.
A7 Beneficiary Organisation(s)
	Name(s) of Beneficiary Organisation(s)
	

	Main Contact Name(s)
	

	Email(s)
	

	Phone(s)
	


A8 Post Comments Log
	Date
	Comment

	
	


A9 Programme Team Comments

	Date
	Comment

	
	


A10 Programme Panel Comments

	Date
	Comment

	
	


	For concept proposals
	You only need to complete Section A of the Project Proposal Form.


The final decision on whether or not to fund a project can only be made on a fully developed proposal. 
	For full project proposals below £30,000
	You need to complete Section A of the Project Proposal Form and Annex A, the Activity Based Budget.

	For full project proposals of £30,000 and over
	You need to complete Sections A and B of the Project Proposal Form and Annex A.




Section B: Further Information

Expected Outputs 
(as outlined in A1)

	


	Outputs
	Indicators of success (evidence: how we will know each output has been achieved?)
	Status before project/baseline data (what is the situation before the project starts?)
	Source of information (where will you obtain the information to demonstrate if the indicator has been achieved, eg beneficiaries?)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B1 Institutions

Please briefly describe the implementing organisation’s capacity to deliver the project (1 paragraph max)

	


Please briefly describe the level of participation of beneficiary group(s) in planning the project? (1 or 2 sentences max)

	


B2 Project Risk Analysis

This should be completed here for projects over £30,000  
	Risk
	Likelihood*
	Impact*
	Management

	1.
	
	
	

	2.
	
	
	

	3
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	


*Please indicate either High/Med/Low

B3 Project Stakeholders 
(e.g. Government, media, other NGOs, academics, other donors, etc.)
	Stakeholder
	Interest
	Likely Impact +/-

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


B4 Sustainability 
(how will the project ensure benefits are sustained after the project has come to a close?)

	


B5 Longer Term Impact 
(what long term impact is anticipated?)

	


B6 Monitoring & Evaluation Plan

How will the project be monitored and evaluated?  Who will do this?  When / how often?  How will beneficiaries be involved?

	


The project completion report is due up to 3 months after the project is over and is linked to the final payment.

All projects require a project completion report.  In addition, it is recommended that all projects over £100,000 should have an evaluation. For projects over £500,000, an independent external evaluation is mandatory.  Have you included the cost of evaluation in your budget?  Please carefully note other projects below these thresholds may also require an evaluation.

	


B7 Procurement 

External Contracting and Procurement.  Larger projects (over €125,000) should be in line with EU purchasing guidelines. You can access relevant web pages via the following link: 

http://www.ogc.gov.uk/procurement_policy_and_application_of_eu_rules_eu_procurement_thresholds_.asp. FCO Corporate Procurement Group can advise further.

Have you considered EU thresholds for the project (these might be subcontracts within the project) as highlighted in the box above? YES/NO
B8 Cross Cutting effects of the project
Does the project have any cross cutting effects? eg Environment, Human Rights and Diversity?

	


Now submit this bid to the Post Project Committee for agreement and sign off (electronic acceptable).  (Programme Teams have been advised not to accept bids if this is not done.)
Signature:
(I confirm that all relevant budgetary details have been submitted with this bid and I am content for this bid to now be considered by the relevant FCO Board)

Name:
Committee Chairperson:

ANNEX A – Project Proposal Form – Activity Based Budget (ABB)

1. Project Title:_________________________________________________________
2. How will you ensure that all procurement is fair and transparent and seeks Value for Money (VFM)?

	


3. Financial Year 1
	Activity Number
	Activity
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 Total
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00


Add additional rows as necessary. All activities listed in section A1 of the Project Proposal Form must be included. 

� Country Common Assessment 2010, UNDP


� CCIM Baseline Survey 2011, under supported Asia Foundation and World Bank, Good Governance Project. 
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