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Paper 4: Camphill Scotland Risk Register

It is recommended that all charities take time annually to think about any risks that the organisation faces and
what could be done to mitigate those risks. Trustees last reviewed our risk register in February 2018 where it
was decided, given the risks to the organisation, to undertake another risk register in December 2018. The table
below is based on a risk register format suggested as good practice by the Charity Commission (OSCR’s
equivalent in England), but we have adapted the wording to suit our particular situation. Each risk that we have
identified is given one score for Probability and one score for Impact.

Both scores are between one and five, as noted below:

Probability Impact

1 - Remote 1 - Insignificant

2 - Unlikely 2 — Minor

3 - Possible 3 — Moderate

4 — Probable 4 — Major

5 - Highly probable 5 - Extreme/catastrophic

These two scores are then multiplied together to give an overall score for that risk (out of a maximum of 25). To
help give an overall impression of the severity or otherwise of the risks, we have used a traffic lights system to
colour code the risks as follows:

e 1-8points (keep going) no action required
o 9-12 points (slow down) trustees should be mindful of this risk
e 13-25points  red (stop) immediate action is required

Where we are already taking action to address the risk this is noted in the final column of the table as are any
suggestion on how we might manage the risks going forward.

Summary

The three red risks identified in February were: 1) conflicts of interest 2) staff turnover 3) reliance on
communities’ contribution. These risks are in fact entwined with each other as follows. We rely on 11 members
for our funding. We rely on those same members to nominate our 11 trustees. There is therefore always a
potentially significant challenge for the Camphill Scotland trustee to navigate their responsibilities toward
Camphill Scotland and the expectations of the member community that nominated them. In turn this may create
governance challenges for Camphill Scotland that may lead to difficulties in managing and delivering the service.

In February, Council decided to undertake trustee training as a way to mitigate the risk posed by trustee conflict
of interest. Despite this, the organisation entered a period of crisis in May that almost resulted in the loss of its
Director. Council subsequently took steps to underline the responsibility trustees have to Camphill Scotland. In
view of this action, the risk of staff turnover has been reduced from red to amber. It would seem prudent,
however, given the inbuilt risk profile of the organisation that these three areas are always considered together
as associated areas of risk for the organisation.

Once again, trustees are invited to consider the risk register, in particular the ‘red’ risks and suggest any risks
which should be added or scoring which should be changed; comment on any necessary actions.
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1) GOVERNANCE RISKS

Risk

Notes

Probability

Impact

Total score

Controls

and commitment which we outlined in the trustee job
description.

On the other hand, it has been a difficult year which has
involved some stress in Board relationships. We also
have a new Chair so this will be a time of transition and
some uncertainty.

Our constitution requires one trustee from each
community and, for smaller communities this means a

smaller pool of people able and willing to take on the role.

The score therefore remains at 9 (amber).

2018 (Feb): 3

2018 (Feb): 3

2018 (Feb): 9

Each new trustee received
our induction material and
met with the Director as part
of their introduction to the
role. This includes a trustee
code of conduct.

Four trustees have signed up
for online training on
governance.

The constitution allows
Council to seek additional
trustees on the basis of skills
and knowledge. We could
consider looking for people
with a policy and
communications background.

1c) Trustees benefiting
from charity

As in February, no trustees are remunerated by Camphill
Scotland. If Council wished in future to remunerate
trustees, we have learned lessons about the importance
of having very clear written agreements in place and
ensuring that the appropriateness of the payment is
reviewed regularly by Council. Our constitution allows us
to remunerate trustees.

2

20125

2014: 2

2015: 2
2018 (Feb): 2

3

2012:1

2014: 3

2015: 3
2018 (Feb): 3

6

2012:5

2014: 6

2015: 6
2018 (Feb): 6
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1) GOVERNANCE RISKS

Camphill Scotland as a national policy, influencing and
communications organisation.
This risk remains at 6 and green.

2018 (Feb): 2

2018 (Feb): 3

2018 (Feb): 6

Risk Notes Probabilit Impact Total score | Controls
1e) Ineffective As stated in February, the organisation is now much more 2 3 6
organisational structure clearly structured with functionally distinct and specialised
roles. Now there is a Director, a Policy and Engagement 2012:3 2012:4 2012:12
Manager and an Administration and Communications 2014: 2 2014: 3 2014: 6
Officer. These roles support the organisational identity of 2015: 3 2015: 4 2015: 12
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2) OPERATIONAL RISKS

Risk Notes Probability Impact Total score | Controls

2a) Member satisfaction As communities fund Camphill Scotland, it is vitally 3 4 12 The various controls listed in
important that they are satisfied with the work that we do. the second column continue to
We continue to build our links with the membership and 581223 381244 5831812 apply.
give them an opportunity to comment upon and evaluate | ;. o 5 2015; 4 2015: 12 We also collect quantitative

what we do. For example, we now hold our staff meetings
and team meetings in member communities.

We collect compliments and suggestions from the
membership throughout the year. We present our
achievements and performance in an annual review and
present it to the members at the AGM. We attend the
Scottish Neighbourhood Meeting and the Aberdeen
Liaison Group. We have established an Influencing group
to get members involved in the policy work. We produce a
regular newsletter and update our website regularly.

The fee review of 2017-18 involved some welcome
scrutiny of the value members get from membership of
Camphill Scotland and how well we use the resources
available to us. It is important that we remain constantly
vigilant to finding ways to demonstrate our value and
ensure that members are happy with what we do and how
we do it.

This risk factor therefore remains at amber, despite the
additional measures we have put in place to reduce it as
described above.

2018 (Feb): 3

2018 (Feb): 4

2018 (Feb): 12

data to demonstrate value —
numbers of volunteers
attracted by our website, the
number of followers on twitter,
the number of hits on our
website and so on.

2b) Member Engagement
(community involvement)

Our new organisational identity allows us to take the
initiative more in forging opportunities to influence the
external environment and we have been very successful
in that recently. It is still very important to engage
members and lack of engagement is still a risk factor.

2012:3
2014: 3
2015: 3

2012:4
2014: 3
2015: 3

9

2012:12
2014:9
2015: 9

We have established an
influencing group and a policy
link role in each community to
support the influencing work.
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4) ENVIRONMENTAL RISK

Risk Notes Probabilit Impact Total score | Controls

5) COMPLIANCE RISK

Risk Notes Probabilit Impact Total score | Controls
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5) COMPLIANCE RISK

Risk Notes Probabilit Impact Total score | Controls

Neil Henery,
December 2018
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