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OF NORTHEAST KANSAS

AGENDA
Board of Directors Meeting
August 20, 2019, 4:00-6:00 pm
Board Room
9720 West 87" Street, Overland Park, KS 66212

Call to Order and Opening Prayer — Stephen Penn

Hope Topic — Kevin Bentley

Review and approval of the Minutes from June 25, 2019— Stephen Penn

Finance Committee Report — Chris Dierks/Anthony Funk

Conflict of Interest Questionnaire — Stephen Penn

CEO Update — Lauren Solidum
e President’s Report

e Central Update

e Miscellaneous Updates

Nominating Update — Maria Jenks

- Motion to approve and proceed with Board Nominees — Maria Jenks

Other Business — Stephen Penn

Executive Session — Stephen Penn

Directors are asked to review the agenda to identify any items that might present a conflict of interest, adyise

Board Chair of the conflict, and recuse themselves from any discussion or vote on the matter.
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OF NORTHEAST KANSAS

Board of Directors Meeting

June 25,2019 4:00 PM
Catholic Charities Board Room
9720 West 87" Street, Overland Park, Kansas 66212

-MINUTES-

Present: Stephen Penn (Chair), Maria Jenks (Iice Chair), , Chris Dierks (Treasurer), David Staker
(Secretary), Nancy Grasse, Ken Mellard, Pat Regan, Chris Ruder, Daniel Silva, Lauren
Solidum (President/ CEO)

Regrets: Theresa McDermed, Mark Lacy
Absent: Ann Connor, Gerry Euston, Denise Martinek

Staff: Anthony Funk, Kevin Bentley, Kelly Kearney, Denise Ogilvie, Vince Teglia,
Janette Dickerson, Mary Florea

Board Chair Stephen Penn called the meeting to order at 4:03 PM, and opened the meeting in prayer.
Betsy Holzworth, Senior Director of Respect Life Services presented the Hope Topic.

Lauren Solidum informed the Directors that Douglas County Emergency Management was looking for
volunteers to provide disaster relief assistance following the recent storms, and provided information
handouts if Directors were interested in volunteering or providing supplies.

Mr. Penn asked for a motion to approve the minutes from the Board’s April 23, 2019 Meeting. The
motion was made, seconded and approved unanimously by all Board Members present.

Mr. Penn introduced Vince Teglia, Executive Director of Hospice. Ms. Solidum introduced Janette
Dickerson, QAPI Manager. Mr. Teglia reviewed the QAPI Annual Report, providing the Directors with
reports that included average census, average length of stay, volunteer program financial value, as well as
information performance data compared with national averages and performance compared to other
hospices. Mr. Teglia covered Hospice Item Set (HIS) data, which included Admission HIS data
including treatment preference; beliefs/values; pain screen; pain assess; dyspnea screen; dyspnea
treatment; and bowel regimen for patients with opioids, and Discharge HIS data items including visits
when Death is Imminent at 3 days and Hospice Visits when Death is Imminent at 7 days. Mr. Teglia
also presented the Kansas CAHPS Measures, which covers how families rate Catholic Community
Hospice care as pertaining to communication with family; getting timely help; treating patient with
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respect; emotional and spiritual support; help for pain and symptoms; training family to care for patient;
rating of Catholic Community Hospice and willing to recommend this Hospice. Ms. Solidum
mentioned that the HIS data is not an indication of quality of care, but only a tracking mechanism to see
if correct questions are asked and recorded. CAHPS is a better way of tracking how Hospice is doing as
far as quality of service. A sample CAHPS survey was passed out. Ms. Dickerson explained that the
survey is sent by a survey company to the patient’s family member 30 days after death. Mr. Teglia
mentioned the CCH team would be working on reporting methods, to more accurately report quality of
care. Ms. Solidum expressed her pride in the Hospice Team, all incredibly talented individuals.

Chris Dierks reviewed the dashboard, and stated that all metrics are currently met. Mr. Dierks stated it
has been a very good year. Mr. Dierks congratulated the agency on its ability pivot and react when
necessary. The Hospice Average Daily Census (ADC) continues to be strong, running mid 90’s ADC.
Mr. Funk reviewed the variance report. Mr. Funk mentioned TurnStyles Mission has turned a corner in
May and broke even for the first month, Mr. Funk stated that the Mission Store started slower than
anticipated. Mr. Funk stated that store hours have been extended from 6pm to 8pm to assist in making
up a portion of the negative variance, as well as advertising in a local Mission publication, and increasing
prices. Mr. Funk stated he believes we should end the year with a $350,000 to a $500,000 variance, and
therefore will not need to draw all of the Foundation grant. There were no questions.

Mr. Funk presented the 2020 Budget to the Directors. Mr. Funk noted that we have increased the
Foundation Grant for 2020 from $1,875,000 to $2,000,000. Mt. Penn noted that the amount of the
Foundation Grant had not been increased for several years. Mr. Funk stated that the Foundation Board
easily passed the increase. Total revenue and expenses for 2020 are budgeted at $26,333,344.

A motion was made to approve the 2020 Budget. The motion was seconded and passed unanimously
by all present.

A motion was made to pass the following resolution; the motion was seconded and passed unanimously
by all present.

Hospice Resolution:

Resolved, Trudi Shouse is hereby approved as Clinical Director replacing Amy
Moore, and Donald Smith is hereby approved as Alternate Clinical Director for
Catholic Community Hospice’s Kansas and Missouri operations. The Catholic
Charities of Northeast Kansas Board of Directors has authority and agrees to assume
full legal authority and responsibility for the management of Catholic Community
Hospice.

Ms. Solidum presented the CEO update. Ms. Solidum informed the Trustees of the realignment of
Charities Finance Committee Meetings. Ms. Solidum presented the 2020 meeting schedule, and pointed
out the changes in the Finance Committee meetings, which are now scheduled the week prior to the
Charities Board meeting, in order to make the material more relevant. All Board Members agreed this
was a great idea.

Ms. Solidum also presented the idea of using the Board Portal for Board Meeting materials instead of
printing and emailing board materials. Board Members were asked to either bring laptops to the
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meeting, or print and bring the board packets to the meeting. Mr. Penn stated that Mary Florea would
print copies for Board Members if requested with advance notice. All Board Members agreed.

Ms. Solidum updated the Board of Directors on the Central Building status. Ms. Solidum informed the
Board of a meeting with Tony Priviteria, regarding properties available, which could possibly replace the
Central building. Ms. Solidum and Ed Elder will tour a 30,000 sf property at 6" and Minnesota this
Friday to see if suitable. Ms. Solidum stated there is also an underground parking garage. Ms. Solidum
stated this property would be a lease situation. Ms. Solidum also stated CCNEK is fixing the front steps
on the Central building, but that in 12 to 24 months plan to vacate the Central building.

Ms. Solidum presented the Strategic Plan Outline, and stated a Culture Council was formed, and
includes members from different areas of the agency. Ms. Solidum asked the Board Members to reserve
November 19" from 9am to 2pm for a Strategic Planning Session.

Ms. Solidum also informed the Board of the Board Orientation sessions that will take place September
12 and September 13 from 9am to noon. Ms. Solidum invited all Board members to attend if possible.
Ms. Solidum stated the orientation would start with introductions, followed by a video, and ending with
a bus tour. Ms. Solidum stated an extensive binder of information would be given to each new Board
Member.

Kevin Bentley presented the President’s report and explained the new format, which was developed
after meeting with the different programs to see what they thought was relevant information to be
presented to the Boards. All Board Members were grateful for the new format and thought it was both
informative and valuable in determining the health of CCNEK. Ms. Solidum stated a lot of the
information provided is new data to collect, and mentioned CCNEK is in need of new client
management software.

Mr. Penn stated he would like to see the Kansas Loan Pool Project grow, since it is a program he feels
strongly about. Mr. Penn stated we are at approximately 200 loans, and would like to see that number
much larger. The Board is willing to take a loan loss in order to expand the program. Kevin Bentley and
Lauren Solidum will work to create a recommendation regarding the expansion of KLPP for a future
Board meeting as a part of the strategic plan.

Maria Jenks presented a Nominating Committee update. Ms. Jenks stated that interviews with
candidates are underway with three remaining. Ms. Jenks stated that it was intended to have a diverse
slate of candidates, but ended up not as diverse as she had hoped. Ms. Jenks stated that there is not a
candidate from Topeka, but there is one from Lawrence and one from Osawatomie. Ms. Jenks stated
that the final candidates will be presented to the Board in August.

Mr. Penn informed the Directors of the newly formed Archbishop’s Healthcare Task Force. Mr. Penn
stated the task force is chaired by Jack Newman. Mr. Penn stated that the Archdiocese has three
healthcare ministries, Santa Marta, Villa St. Francis and Catholic Community Hospice. Each ministry is
represented by two Board Members, with Mr. Penn and Chris Ruder representing the Charities Board,
and the CEO’s being nonvoting participants. The main focus is to see if the three ministries could be
better aligned in order to increase efficiencies. Mr. Penn stated the study will be complete and a
recommendation made by October or November.

There being no additional business to discuss, the meeting was adjourned at 5:51 PM.
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CATHOLIC CHARITIES FINANCIAL DASHBOARD

Balance Sheet

Covenants: (combined)

Cash: 3 weeks Operating Expenses
$2,365,094

$1,618,773

Policy Actual 6/30/19

Working Capital: 1 month Operating
Expenses

Net Assets

$2,735,763

$2,338,228 I

Policy Actual 6/30/19

Cash Flow

B

$1,500,000

Policy Actual 6/30/19

A/R: Aged Receivables = $1,327,000

Income Statement

Efficiency Ratio

Grant Draws

$1,523,036

Budget

Actual 6/30/19

91.4% 91.3%
91.2%

91.2%
91.0% :
90.8%
90.6% 8
90.4%
90.2%
90.0%

Actual Actual Actual Actual

6/30/2015 6/30/2016 6/30/2017 6/30/2018
Note: Efficiency Ratio updated with audited figures.
Contributed Goods/Services
$11,589,900
$10,887,023
3 l
Prior Year YTD Budget YTD Actual 6/30/19

Margin before Foundation Grant
Actual Actual Actual
6/30/17 6/30/18 Budget YTD 6/30/19
I $(1,523,036)
$(1,702,690)
$(1,875,000)
L $(2,120,812)
Sources of Revenue
25,344,290 24,888,924
Prior Year YTD Actual 6/30/19

M Contributions
M Contributed

Goods/Services
W Gov't Grants

M Private Grants

M Program Fees

H Misc

H Contributions

H Contributed
Goods/Services

B Gov't Grants

H Private Grants

® Program Fees

B Misc




Margin by Department
Actual, Budget, and Prior Year

Twelve Months Ended June 30, 2019

CCNEK
Family Stabilization
Refugee and Migrant
Family Strengthening
Health Services
Administration
Occupancy

Total CCNEK

Total CNO

Combined Total before Grant

$

Actual

Direct
Revenue

(+)

10,770,335

2,147,296

1,208,413

6,849,819

2,083,597

36,650

23,096,110

1,794,264

24,890,374

Direct
Expense

()
11,442,906
2,274,333
1,419,162
5,867,918
2,729,051
1,197,538
24,930,908

1,482,502

26,413,410

Gross
Margin
(=)
(672,571)
(127,037)
(210,749)
981,901
(645,454)
(1,160,888)
(1,834,798)

311,762

(1,523,036)

Budget
Budgeted Budgeted Budgeted
Revenue Expense Margin
(+) ) (=)
13,314,943 14,146,310 $ (831,367)
1,932,488 2,064,550 $ (132,062)
1,272,622 1,465,998 $ (193,376)
5,164,556 4,739,263 $ 425,293
2,116,321 2,916,563 $ (800,242)
33,900 1,201,651 $ (1,167,751)
23,834,830 26,534,335 $ (2,699,505)
2,348,900 1,524,395 $ 824,505
26,183,730 28,058,730 $ (1,875,000)

Variance
Actual
to

Budget
158,796  19.1%
5,025 3.8%
(17,373)  -9.0%
556,608 130.9%
154,788  19.3%
6,863 0.6%
864,707 32.0%
(512,743) -62.2%
351,964 18.8%

Fiscal 2018
Margin
(Y-T-D)

$ (406,670)
$ (81,117)
$ (306,631)
$ 684,937
$ (724,581)

$ (1,153,377)
$ (1,987,439)

$ 284,749

$ (1,702,690)

Variance
Current
to
Prior

(265,901)
(45,920)
95,882
296,964
79,127
(7,511)
152,641

27,013

179,654

This unaudited statement is for Management Purposes only. Unlike our audited statements, grant income is not recorded until spent, thus in variance with FASB #116 and #117.

Division variances in excess of 7.5% or $100,000 are reviewed in detail by the Finance Committee.




Margin by Department

Actual, Budget, and Prior Year
Twelve Months Ended June 30, 2019

CCNEK
Family Stabilization
Direct Revenue
Direct Expense
Gross Margin

Refugee and Migrant
Direct Revenue
Direct Expense
Gross Margin

Family Strengthening
Direct Revenue
Direct Expense
Gross Margin

Health Services
Direct Revenue
Direct Expense
Gross Margin

Administration
Direct Revenue
Direct Expense
Gross Margin

Occupancy
Direct Revenue
Direct Expense
Gross Margin

CNO
Direct Revenue
Direct Expense
Gross Margin

Combined Total Margin before Grant

Actual

10,770,335

11,442,906
(672,571)
-5.9%

2,147,296

2,274,333
(127,037)
-5.6%

1,208,413

1,419,162
(210,749)
-14.9%

6,849,819

5,867,918

981,901
16.7%

2,083,597
2,729,051

(645,454)

-23.7%

36,650
1,197,538
(1,160,888)

-96.9%

1,794,264

1,482,502

311,762
21.0%

$ (1,523,036) $ (1,875,000) $

Budget

13,314,943
14,146,310

(831,367)

-5.9%

1,932,488
2,064,550

(132,062)

-6.4%

1,272,622
1,465,998

(193,376)

13.2%

5,164,556

4,739,263

425,293
9.0%

2,116,321
2,916,563

(800,242)

-27.4%

33,900
1,201,651
(1,167,751)

-97.2%

2,348,900

1,524,395

824,505
54.1%

Variance

(2,544,608)
2,703,404
158,796

214,808
(209,783)
5,025

(64,209)
46,836
(17,373)

1,685,263
(1,128,655)
556,608

(32,724)
187,512
154,788

2,750
4,113
6,863

(554,636)
41,893
(512,743)

351,964

Actual
Prior YTD

12,912,773
13,319,443
(406,670)

1,873,978
1,955,095
(81,117)

1,451,468
1,758,099
(306,631)

5,434,989
4,750,052
684,937

2,083,754
2,808,335
(724,581)

32,525
1,185,902
(1,153,377)

1,554,803
1,270,054
284,749

$ (1,702,690)

Variance
to Prior Year

(2,142,438)
(1,876,537)
(265,901)

273,318
319,238
(45,920)

(243,055)
(338,937)
95,882

1,414,830
1,117,866
296,964

(157)
(79,284)
79,127

4,125
11,636
(7,511)

239,461
212,448
27,013

$ 179,654

This unaudited statement is for Management Purposes only. Unlike our audited statements, grant income is not recorded until spent,

thus in variance with FASB #116 and #117.




Variance Report

June 30, 2019
Current Budget
Programs with budget variances greater than 7.5% or more than $100,000 Margin Variance

6/30/2019 6/30/2019
Family Stabilization - Hope Distribution Center - Contributions behind budget $43,000, Assistance behind
$30,000, and vehicle expense behind $9,000. Leavenworth Estate Gifts of $75,000 and $45,000 (rec'd in Dec).
Several open positions during the year and benefits not elected. (672,571) 158,796
Refugee Services - Positive variance in Reception & Placement due to timing of Addendum reimbursement
requests for Jan-Apr '18, based on timing and number of arrivals. Ag Grant variance new FMPP Grant. Match
Grant, IDA Grant, and Legal Clinic Grant variances offset by Expense variances (Assistance, Salaries, and
Supplies). Several positions did not elect family benefits. (127,037) 5,025
Family Strengthening - St. Rita's overall variance due to less assistance needed for participants. Adoption
variance due to Fees collected $21,000 below budget, partially offset by a $10,000 contribution from a California
family. (210,749) (17,373)
Health Services - Hospice fiscal year Average Daily Census was 98. Currently, the ADC stands at 88. In-Home
Support Fees collected $65,000 below budget, partially offset by Salaries $38,000 positive variance, due to a lack of
care-givers. 981,901 556,608
Administration - Admin salaraies ($31,000) variance, addition of receptionist. HR $25,000 variance due to
attorney's fees budgeted and $34,000 open position & new hire elected no family benefits. Volunteers $15,000
open position (filled in January). Private Grants ($37,000). Development Contributions' variance Christmas
Collection +$18,000 and $100,000 gift rec'd in April. Open positions $31,000 positive variance. (645,454) 154,788
Occupancy - (1,160,888) 06,863
CNO - The TurnStyles Sales variance = ($554,000), Contractual Service ($38,000) variance offset by salary and
benefits variance of $37,000. 311,762 (512,743)




CATHOLIC CHARITIES FINANCIAL DASHBOARD

Sources of Revenue:

Contributions:
Call to Share
Christmas Collection
Cars for KC Kids
Memorials
Program Restricted Contributions
General Contributions

Contributed Goods & Services:
Donated Food, Clothing, Hygiene items
Donated Space used by CCNEK

Government Grants
Foster Grandparent
USCCB Refugee Grants
State of Kansas Refugee Grant
HUD Grants
Emergency Shelter Grant
CDBG Grants
Emergency Food & Shelter

Private Grants

Program Fees
Hospice
Adoption Fees
School Counseling
TurnStyles Sales
Foundation Management Fee

Miscellaneous
Interest Income



Name (Print)

Catholic Charities of Northeast Kansas, Inc.
Board Member, Officer and Key Employee Activity Questionnaire
Year Ending June 30, 2019

Transactions with Catholic Charities of Northeast Kansas, Inc.

During the tax year, did you, a family member!, substantial contributor?, or an entity (corporation,
partnership or trust) in which 35 percent (either by combined voting power, profits interest or beneficial
interest) is owned by you and/or your family member, or a taxable corporation in which you ot your
family member is affiliated as an officer director or trustee, engage either directly or indirectly, in any of
the following acts with Catholic Charities of Northeast Kansas, Inc.?

Yes No
a. Sale, exchange or lease of property?
b. Lending of money or other extension of credit?
Furnishing of goods, services or facilities?
d. Payment of compensation, or payment or
reimbursement of expenses.
e. Use any part of the organization’s income or assets?
If "Yes," please provide an explanation of the transaction(s) as follows:
Amount . . Description of Transaction, Transfers and
Name of Party and Relationship P
Involved Arrangement
Attach additional sheets if necessary
Initial

! Family members include spouse; brothers or sisters (by whole or half-blood); spouses of brothers or sisters (by whole
or halfblood); ancestors; children; grandchildren; great grandchildren; and spouses of children,

2 A Substantial Contributor gives the greater of $5,000 or 2% total contributions.

3 Reporting is required for both sides of a listed transaction. i.e. Exempt Organization is payor ot payee, buyer or seller,
lender or borrower.



Catholic Charities of Northeast Kansas, Inc.
Board Member, Officer and Key Employee Activity Questionnaire
Year Ending June 30, 2019

Family and Business Relationships

During the year, did you have a family member! who was an
officer, director, employee, professional service provider* or
any other independent contractor’> of Catholic Charities of
Northeast Kansas, Inc.?

During the year, did you have a business relationship® with
an officer, director, employee, professional service provider
or any other independent contractor of Catholic Charities of
Northeast Kansas, Inc.?

If "Yes," please provide the following:

Name of Individual, Professional Service Provider,

Other Independent Contractor Explain the Relationship

Attach additional sheets if necessary

Initial

# Include individuals, corporations, partnerships, LLCs, etc. who provide professional services. Examples of
professional service providers include attorneys, accountants, auditors, health care professionals, investment advisors,
and professional fundraisers.

Include independent contractors who provide services other than professional services, whether or not an individual,
corporation, partnership, LLC, etc.

¢ The term “business relationship” is employment and contractual relationships, and common ownership of business
where any officers, directors, or trustees, individually or together, possess more than a 35% ownership interest in
common. Ownership is voting power in a corporation, profits interest in a partnership or beneficial interest in a trust.
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Catholic Charities of Northeast Kansas, Inc.
Board Member, Officer and Key Employee Activity Questionnaire
Year Ending June 30, 2019

Political Intervention and Lobbying Activity

During the year, did you, on behalf of Catholic Charities of Northeast
Kansas, Inc., attempt to influence or incur any expenses with respect to
the election of a candidate to a political office?

If “Yes,” please provide detail.

During the year, did you, on behalf of Catholic Charities of Northeast
Kansas, Inc., engage in any activities or incur any expenses to influence

legislation, or any other activity that might be construed as lobbying?

If “Yes,” please provide detail.

I declare that I have examined this Questionnaire, including any attachments, and to the best of my
knowledge and belief, it is true, correct and complete.

Date:

Signature

Print Name
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June 2019 President's Report

“Stony of

Hope Stories for June include a story of success about Sandra. She has been working with the Family Financial Transformation (FFT)
program for the past seven months. Sandra has guardianship of her granddaughter, but hasn't had funds to complete the adoption
process. New to the area, she found herself in an unfamiliar place without community resources. With part-time employment as a bus
driver, she was working with limited income. Our program specialist has been working with Sandra on budgeting to manage basic
living expenses and connected her to other community support. With some short-term housing assistance, legal aid, DCF support and
our food pantry, Sandra has stabilized her situation and has begun the adoption process for free. Prior to finding Catholic Charities,
Sandra felt like she had no support. Now she is advancing toward sustainability.

Ministry Programs

Case Management Services for June

Family Services

Stabilization Programs

Strengthening Programs

691 Families Case Mgt Hrs YTD FY19 Goal 810 Families Case Mgt Hrs YTD FY19 Goal
1109 Services 1,050 13,424 5,000 2187 Services 2,199 29,354 15,207
Individual Services
Stabilization Programs Strengthening Programs
1,658 Individuals served this month 1,782 Individuals served this month
Monthly Statistics YTD Monthly Statistics YTD
1,450 | 87% |Participating in debt reduction N/A 1,401 79% |Participating in debt reduction N/A
19 1% |Securing employment 36 13 1% |Securing employment 624
0 0% |Attaining credential(s) 0 0 0% |Attaining credential(s) 0
1,301 | 78% |Active and advancing toward goals N/A 1,699 95% |Active and advancing toward goals N/A
1,321 | 80% |Attaining goals and advancing N/A 310 17% |Attaining goals and advancing N/A
Refugee & Immigration Services for June (Case Management totals are included in above numbers)
Arrivals Education (classes) Additional Services
June | YTD | LYTD | Diff June | YTD | LYTD | Diff June | YTD | LYTD | Diff
Primary 9 204 | 166 38 English 13 93 91 2 La Luz Cases 104 | 1049 | 1091 | (42)
Secondary 27 | 203 | 173 | 30 Citizenship 0 212 | 162 | 50 Case Mgt (clients) 359 | 2937 | N/A | N/A
Total 36 | 407 | 339 | 68 New Roots 0 32 13| 2 Case Mgt Hours 1255 (10767 N/A [ N/A
YTD = Year-to-Date, LYTD = Last Year (FY2018) To-Date
Respect Life Services for June
Friendly Visitors In-Home Support Foster Grandparents
Seniors o Seniors Senior June Service | # Schools or
Served Wait List Vol. Hours Served f# Hours Volunteers Hours Stations
146 13 598 137 1109 45 3383
Adoption & Pregnancy Services for June
Moms Type of Services Received Families Phase of Adoption
Active| New APer::;:cj P;chiizzy Active (New) | Waiting List* | In-Home Study Ap ﬁ;ﬁ%ﬁg & Placement** Adopt Final Post—éjgp fion
24 1 6 18 11 (3) 0 5 2 3 0

*-Waiting List families may or may not be listed in "Active", but would reactivate upon need/availability of a baby

**. A short-term (up to six months) preliminary placement of children with prospective families before finalization of the adoption.




Food Distribution for June

Distributed Value

Individuals Served

Source Month YTD
Food Pantry 15,669 248,848
Resource Bus 290 4,814

CSFP 316 4,523

TEFAP 7,923 80,856
Mass Food 2,395 26,085

Total 26,593 365,126

Agency Monthly Food Value YTD
Location Value Goal Var YTD YTD Goal Var
Topeka* $94,000 $166,667 ($72,667) $1,233,013 $2,000,004 ($766,991)
Lawrence $88,040 $58,333 $29,707 $1,001,533 $699,996 $301,537
Atchison $18,800 $16,667 $2,133 $227,640 $200,004 $27,636
Leavenworth $60,920 $75,000 (514,080) $829,410 $900,000 (570,590)
Olathe $76,253 $108,000 ($31,747) $968,044 $1,296,000 (6327,956)
O.P. $67,520 $100,000 ($32,480) | $975,131 | $1,200,000 | ($224,869)
KCK* $112,960 $208,333 (895,373) $1,409,469 $2,499,996 | ($1,090,527)
Resource Bus $9,920 $6,205 $3,715 $98,000 $74,460 $23,540
HDC-Pantry* $93,739 $200,000 (5106,261) | $1,245,468 $2,400,000 | ($1,154,532)
Commodities* | $256,500 S0 $256,500 $1,855,020 S0 $1,855,020
Total $878,652 $939,205 ($60,553) $9,842,728 |$11,270,460 | ($1,427,732)

*Value based upon # of people and amount of food served, adjusted for a recent change to separate TFAP/Commodities (hence the variance to goal for
locations distributing these food options.




Donations*
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Other Programs Supported:
Refugees/Housing Support
Community Partnerships

Clothing Closets

Engaging with Community:
Employing ~20 People
Volunteer Engagement (~1,000 people & over 7,900 hours)

Supporting Transitional Employment

* - Donations reflect individual store donation drop-offs regardless of quantity of items included.
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June Referral Sources # Top 10 Calendar YTD Referral Sources
CCNEK Employee 4 |Catholic Preference 16
KU Medical Center 2 |CCNEK Employee 14
Lakeview Village 2 |Family/Friend 10
Providence Medical Center 2 |Villa Saint Francis 7
Advent Shawnee Mission 2 |Re-Admit 6
St. Luke's South 2 |Lakeview Village 6
Bickford of Overland Park 1 |Previous Patient 4
CCNEK Volunteer 1 |Providence Medical Center 6
Holy Spirit Catholic Parish 1 |Advent Shawnee Mission 6
KU Cancer Center KCKS 1 [The Piper 5
Re-Admit 1 |Other Sources 86
Santa Marta Plaza Health Servic 1 |YTD Total 166
Shawnee Mission Home Care 1

Sunrise of Leawood 1

The Forum at Overland Park 1

The Piper Assisted Living 1

Other 5

May Total 29
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Fundraising
Source June YTD Annual Budget % of Annual Budget
Event Revenue $25,589 $3,196,661 $2,585,750 124%
Non-event Revenue $240,871 $1,769,812 $1,694,000 104%
Total $266,460 $4,966,473 $4,279,750 116%

June Highlights

o

o

(¢]

CCNEK bus tour with ~30 donors, parishioners and volunteers. Also The Leaven sent staff for potential feature stories.

Plans continued for the annual Grace and Gratitude donor appreciation event at St. Michael the Archangel Parish (7/18). Over 1,400 donor
households invited for Rosary, Reflection and Reception.

The following donor engagement, fundraising and planning committee events were hosted or attended in June: Kuckelman/Ascention Snow Ball
Strategy Meeting (6/2), Convocation 2020 Marketing Meeting (6/4), CCNEK Bus Tour (6/7), Gathering Committee (6/19) and Viviano Variety Show
Planning Session (6/28).

On 7/1 Gary Pratt joined our team as Senior Director of Business Development.

Marketing to launch a video production series of 90 to 120-second "hope videos" that feature personal testimonials and stories of individuals
served, volunteers, donors and supporters of CCNEK.

Media and Public Relations:
O  KMBC TV-9 reporter attended World Refugee Day and interviewed Kasie Featherstone.
Catholic News Agency contacted us regarding our Refugee program.
Interview coordinated between The Leaven and Meredith Walrafen regarding the New Roots program.

Fielded request from The Leaven regarding an exceptional volunteer with the Friendly Visitors program.

O o oao

Leavenworth Times featured an offer from the Lansing Community Library to forgive overdue fees for patrons who donated food to Catholic
Charities. 536 items were donated to help restock the pantry.

Monthly E-Newsletter:
O  Sentto 12,255 in-boxes with an open rate of 23.7% and click rate of 2.2%
O  Constant Contact prepared an annual report with our email stats across the last fiscal year. Here are some data points:
®© Number of campaigns: 64
Total emails sent: 186,967
Average Open Rate: 42% (non-profit industry average is 18.9%)
Average Click-Through Rate: 12% (non-profit industry average is 6.8%)

Contact list grew by 18% (2,036 more people)

Facebook Insights: Top post for June was Kids Summer Food "School's Out - Food's Out,", which reached 2.9k and had 82 reactions (likes, comments
and shares).

TurnStyles had great numbers last month on Facebook. Post reach was up by 87% and engagement increased 34%.
We hired a new Interactive Media Specialist with a start date of 7/22.

Designed T-shirts for the new Family Support Centers.

Began discussing strategy for the Snow Ball "night of" video.

Holy Trinity "Holy Smokes" BBQ Fundraiser held with participants receiving delivery on 7/12.

Upcoming events include the next CCNEK Bus Tour on 8/2 and the Snow Ball Kick-Off Event on 9/17.

Grant Submission and Awards

Submitted Budgeted Submitted % Budg. Awarded % Budget % Submitted

June YTD $2,103,047.00 $1,292,863.00 163% $1,871,556.00 145% 89%




Outreach in June
Events/Activities Contacts
New Event -existin New event -new
Type Total] On-Going & Type On-Going New
partner partner
Food Drives 36 34 0 2 Parishes 26 1
Gift-In-Kind (non-food) 7 2 4 1 Parocial School 2 0
Group Service 18 8 6 4 Community 17 5
Presentations 3 1 2 0
Financial 2 0 1 1
o CCNEK Bus Tour had 22 participants
o Financial donations for Summer Food include one from a parish and one individual who stopped by our site in Seneca
Volunteers
Volunteer Activity for June Monthly Volunteer Growth
Location # Hrs YTD # YTD Hrs # New DLY YTD New DLY
Administrative 18 112 321 2,196 47 28 497 (52)
Fam. Svc.-EAC/HDC 613 5,000 7,240 62,065
Fam. Svc. - Other 223 933 2,436 69,421
Refugee 62 1,665 826 18,775
Hospice 189 4,040 1,887 17,382
TurnStyles 135th 203 1,868 3,334 25,833
TurnStyles 87th 228 2,174 2,821 31,930
TurnStyles Mission 122 1,308 909 7,875
Total 1,658 17,100 19,774 235,475
Last Year 1,313 15,679 16,497 214,735
DLY 345 1,421 3,277 20,740
June YTD 12 Month
Promo-|New Terminations . . Terminations Rolling
) Promotions New Hires
tions Vol |Invol [Tot Vol Invol Tot Turnover
Administration 2 2 1 0 1 5 7 9 1 10 27%
Mission Programs 3 7 0 0 0 14 24 17 9 26 28%
Hospice 0 2 1 0 1 10 40 18 4 22 37%
In-Home 0 0 0 0 0 25 3 0 3 24%
TurnStyles 1 0 0 0 0 4 16 9 1 10 69%
Totals 6 11 2 0 2 35 112 56 15 71 32%
FY19
Fyi1s
FY17
FY16
FY 15
FYia
FY13
0% 10% 20% 30% 40% 50%
Turnover Percentage
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June 2019 Hope Stories

Adoption & Pregnancy Counseling

In the last few months we have had a fair amount of adoptions take place. With so many
adoptions taking places, lots of relationships with birthparents and adoptive couples have been
developing. In June we were blessed to see four adoption triads (birthparents and adoptive
couples) expand and grow their relationship of openness. One couple decided to have a private
Facebook page where both birth parents and the adoptive couple can share photos of the child.
Another couple decided to start meeting on their own and stopped utilizing Catholic Charities
as the mediator between all the parties. Another adoptive couple and birth parent decided to
meet for the first time. And the fourth triad decided to exchange phone numbers. While the
child is over a year old, the two parties had been utilizing Catholic Charities to communicate
back and forth. After a recent visit, the birth mother felt ready to exchange phone numbers.
While each triad is unique and different, it is cool to watch each party mode into a relationship
that is comfortable and unique to each person’s personality and situation.

Family Financial Transformations (FFT)

An FFT Program Specialist has been working with Sandra for 7 months. Sandra has guardianship
of her granddaughter and is in the process of trying to adopt her but doesn’t have the funds at
this time. Sandra moved here from Ohio and is not familiar with resources in the community.
Sandra is a bus driver and only has employment during the school year but is trying to find
temporary employment for the summer. Her program specialist works with Sandra on
budgeting so that while she has minimum income coming in she is still able to pay for basic
living expenses. Sandra is currently receiving housing through Catholic Charities for the summer
until she starts working again in August. Sandra received information for legal aid so she can
start the process of adoption for free. The Program Specialist referred Sandra to DCF to get
resources from them also. Sandra has the capability of working field trips during the summer
but her granddaughter isn’t in school. She was able to get daycare assistance so she can now
drive the bus for field trips during the day to make extra money. Sandra goes through the food
pantry once a week to help with her grocery bill as well. Sandra felt like she had no support
before she came to Catholic Charities for help. She now has several programs working with her
to reach financial stability and is hopeful she will be self-sufficient by the end of the Family
Financial Transformations Program.

Individual Development Account (IDA)

When Trey enrolled in the IDA Program, it was very challenging for him to attend appointments
and required financial literacy and asset specific training courses. Trey speaks a language that,
unfortunately, has limited interpreters regularly available. The Program Coordinator was able to
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find an interpreter that was willing to work with the family and could complete the person
visits, so long as she was able to bring her newborn on occasion. It was shared that it would be
acceptable, but shortly thereafter, the interpreter found a full time position and was unable to
assist the family with interpretation during the day. Despite this setback, Trey was able to fulfill
all of the program requirements and purchased his first vehicle in the United States during the
month of June.

Kansas Loan Pool Program (KLPP)

Alex called the KLPP hotline for looking for assistance with credit card debt. Although we don’t
have a program specifically focusing on credit debt, he agreed to meet with the Program
Specialist to look at his budget and set some goals. The client was overwhelmed with credit
card debt. Program Specialist referred him to Apprisen. Alex was very grateful to have the
recommendation. He stated there are so many debt consolidation agencies out there it was
hard to know which were credible. Having a referral gave him the confidence to make the leap.
He immediately called them and was able to have all but two of his loans consolidated. He was
able to get the interest rates on all of his loans significantly reduced. He now makes one $800
payment a month instead of making several minimum payments. Alex decided to continue
meeting with the Program Specialist monthly for an extra level of accountability and to look at
other areas where his budget could improve. While looking at his budget, the Program
Specialist discovered over $300 a month was going to pay for storage facilities. Program
Specialist and Alex discussed what was in the storage buildings. Alex realized the was getting
no joy from holding on to those items and admitted he never planned to live a place large
enough to hold all of those things. This month, Alex is going to go through one storage unit. He
is going to give his daughters some things, sell what he can and donate/trash the rest.

Foster Grandparents

During June, some Foster Grandparents participated in KCKPS summer school session. The
summer school session was 3 weeks long and allowed Foster Grandparents to interact with
other students who are not at their regular placements during the year. Foster Grandparent,
Grandma Mary, had a very positive experience serving during June. Grandma Mary was placed
with special needs students for summer school. During her time, she met a little boy who was
physically challenged and autistic. Although the child could not speak, he would communicate
in other ways with Grandma Mary. He would grab her hand and point to a book when he
wanted her to read to him. She was especially moved by how the little boy would look and
smile at her and she felt a connection with him in just a short amount of time. At the end of
summer school, Grandma Mary received a thank you card from the young boy’s mom.
Grandma Mary said that she really felt like she made a difference in his life and that her time
with him ‘was like medicine for her soul.’

Lawrence FSC

B and C have been experienced homelessness after their house has been foreclosed due to
health issues. They lived with family members for a while. They left the family member’s home
due to some conflict that resulted in children having to move and reside with another family
member under state supervision. When they came in to meet with the case manager at
Catholic Charities they were living in a hotel paid for by another agency. Catholic Charities case
manager completed a VI-SPADT assessment for this family. Catholic Charities provided case
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management to find housing. The family was approved for a town home, catholic Charities
through the ESG funds paid for deposit and the following three months’ rent. Case managers
assisted the family to apply for Transitional housing through Douglas County Housing Authority.
This family was approved for two years transitional housing effect August 1°t. This housing
voucher will eventually transition to the general Section 8 housing vouchers. C was working
only 12 hours, beginning of June his hours were increased to 23hours. Their children have been
approved to return home by the state currently just waiting for the court date to finalize family
reintegration.

Leavenworth FSC

Several months ago, “Missy” called the office asking if we could help with her electric bill. She
had broken her payment plan and owed the full amount, over $1000, and the service had
already been shut off. Missy came into the office in a state of crisis, saying she wanted to “give
up” because she had nowhere else to turn. She explained that she lived in Section 8 housing
with her baby, and was pregnant again. She was just out of high school, her family and
boyfriend had abandoned her, and she had no experience being on her own. She was
completely without family or social support. She had lost her job at a local fast food restaurant
after her baby was born, due to lack of childcare, and was bringing in no income. Her property
manager had also informed her that if her electric didn’t get turned on by the end of the
month, she and her baby would be evicted. If she got evicted, not only would she find herself
homeless, but she would lose her Section 8 eligibility which was critical. She had nowhere else
to go, and could not afford to pay rent. She was absolutely alone, terrified, and broke.

After extensive case management, Missy was connected to several resources in the community
that she knew nothing about. First we applied for SNAP. Once she qualified for SNAP, she also
became eligible for the GOALS program through HOPE Works, which provides intensive case
management, employment and educational opportunities, and even childcare so that Missy can
start working for her CNA license and start earning an income. In the interim, we were able to
provide her with emergency assistance funding, along with fiscal help from the Salvation Army
and another local church. After negotiating with the electric company, we were able to get her
service restored with a new payment plan, and prevent eviction. Missy also started going to the
Guidance Center for counseling to help her deal with debilitating anxiety related to post-
partum depression and the enormous amount of stress in her life. We put in a referral for
Healthy Families and they are offering support through in-home visits and support with her
baby and her pregnancy.

Missy called last week to say thank you. Before she stepped foot into Catholic Charities, she had
no idea that anyone would care about her or her problems, or offer any solutions. She had
almost given up hope. Things are still stressful in her life, but she now has an action plan with
realistic goals that she has embraced, and is slowly moving towards self-sufficiency and
stability.

Olathe FSC

Robin and her husband had been staying at City Union Mission since they were evicted from
their apartment in November. They took the VAT assessment in December, and received a call
in late January that their name had been pulled from the list, and that they could start looking
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for housing. Robin was ecstatic when she received the news, and started looking for a place
immediately.

In March, Robin and her husband moved into their new home. Within a week’s time, Robin had
decorated the entire apartment from top to bottom with their stuff from storage and items
given to them by agencies. She beamed every time her case manager came into their new
place, and showed a new painting or knickknack she had put up for the upcoming holiday each
time.

In May, Catholic Charities was able to give Robin one of the Olathe Section 8 vouchers, and
again, Robin immediately got to work on filling it out. Unfortunately, she was denied the first
time she applied. But as soon as she was given the news by her case manager, she wrote a
letter to the Housing Authority to advocate for herself, and asked her case manager to do so as
well. Thanks to her hard work and positive attitude, Robin’s case was re-evaluated, and they
were approved for a voucher. She is extremely grateful to Catholic Charities, and vows to
continue her hard work in order to keep her neatly-decorated home.

In the month of June, one of our Pine Street tenants was awarded an Olathe Housing Voucher.
The client has been working closely with Impact Olathe, and has been experiencing
homelessness since November 2018. The client’s husband passed away in August 2018, and
shortly after, she and her 16 yr. old daughter became homeless. After living in a hotel for 5
months, the client was selected to move into one of the Pine Street units. The client and her
daughter moved in on April 1%, and have been able to save money for when they have their
own apartment. With the use of agency funds, Catholic Charities was able to pay off the
client’s outstanding KCP&L bill, so that she will be able to get utilities connected in her name at
her new apartment. The client went to the Olathe Housing Authority briefing on 6.27.19, and
received her voucher, and instructions on how to move forward with her housing search. The
client would like to move to an apartment complex near her daughter’s high school so that she
can remain with her classmates, and enrolled in her activities at Olathe East. The client is
grateful for all of the assistance that Catholic Charities has provided. She and her daughter will
also be able to be reunited with their cat, and dog. The animals have been staying with the
client’s mother in-law while the family was experiencing homelessness. The client has
experienced a great amount of hope, because she is going to be able to have a home for herself
and her daughter.

Kiersten came to us from the Prioritization housing list and was originally going to be housed with
our ESG funds. We soon realized that Kiersten was facing many obstacles and she would benefit
from a longer tem housing program with COC funds. Kiersten is currently in a custody battle with
her ex and safety is a major concern for her and the children. With the children living in Missouri
when they aren’t with her she needed to find a place close to the highway that would allow her
to commute easily as her car is in need of some repairs.

Kiersten checked with The Boulevard, an apartment complex in Roeland Park. It was in a perfect
location, minutes away from the highway and she felt like she could afford the rent. Kiersten
followed up with all the requirements they’d asked her for and | went and completed an
inspection. The inspection did not pass because a screen on a window was missing. | was going
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to go back on Friday to re-inspect and Kiersten was excited to get the kids that Friday and take
them to their new home. Kiersten was unable to sign her lease until the inspection passed. The
following day, she received a call from the complex letting her know she was not approved for
the apartment because a high utility bill came up on her credit. Kiersten was already aware of
this and had taken care of it, but it hadn’t reflected in her credit report at that time. The
Boulevard informed her she’d need to reapply in 60 days per their policy. This broke Kiersten
because she was so close.

The following week, Kiersten reached out saying there was a person who was selling his house
and her friend convinced him to rent it to Kiersten instead. The gentleman agreed, and it too was
in Roeland Park! It was close to the highway and had all the things Kiersten was looking for. |
went out to complete the inspection and it passed. While filling out the lease, the now landlord
decided to knock down the price on the rental by $200 making it even more affordable. Kiersten
was ecstatic. | completed a home visit and got to meet her kids as it was her week and they love
it. They have their own room and have made it their home.

Overland Park EAC

Susan and Jim were experiencing homelessness. They came into the Family Support Center and
spoke with a member of the staff about services and resources. The next week, Susan and Jim
returned to the FSC for a weekly transition bag. They also received clothing vouchers. After
receiving the vouchers they left and went to TurnStyles. 10 minutes later they returned to the
FSC with 2 bags. They were so excited and so gracious to share what they bought. The lady was
able to buy 5 shirts and the man was able to get 3 shirts and 2 pair of pants for work. They
thanked the staff person over and over again for the vouchers. It’s moments like that, that
make it all worth it!

David, a single 51 year old man, was unemployed at the time of his appointment with Catholic
Charities. Sadly, he was laid off from his job in October of last year, and his unemployment
insurance benefits and savings had run out. Though he aggressively sought employment and
possessed an impressive professional work history, his efforts had thus far been unsuccessful.
David was convinced that age discrimination was working against him. He was referred to
Workforce Partnership as a potential resource to help during his search.

Without any financial resources, the client fell behind in his bills, including utilities, all of which
were at imminent risk of disconnection. Catholic Charities was pleased to help David by
coordinating an interagency partnership, which covered his electric, gas, and water bills.
Moreover, after that initial meeting with David, he has since found two temporary part-time
jobs, which should help considerably until he finds permanent, full-time work.

Nancy came to us from the by-name list. She had just left a domestic violence relationship and
she was expecting a new baby very soon. We were able to connect Nancy with a Christmas
program to provide gifts for her family. Following Christmas, Nancy gave birth, however, her
newborn was immediately sent to NICU following complications with the baby’s heart and
lungs. Nancy remained prayerful and positive, but the health of her baby significantly impacted
her ability to consistently work. Catholic Charities continued to assist Nancy and her family to
ensure their housing and basic needs were met. Eventually, Nancy’s infant’s health began to
improve and she was able to go back to work. This month, however, Nancy’s child had to go in
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for surgery and Nancy was worried how she would pay for her portion of the rent that she had
previously been paying. | worked with Nancy to develop a financial plan for the upcoming
weeks, as she prepared to take 2 weeks off to care for her baby, following the surgery. Last
week, Nancy sent a photo of her baby, in the arms of the doctor and nurse who performed the
surgery. Nancy wrote, “l really want to thank you and the charity for helping me with a large
amount on rent thank you again. (Baby’s) surgery went well little pain.”

Friendly Visitors (Johnson County)
| received a call from an 85 year old lady this week who wants to do something to help others.

Last year she received homemaker assistance from Catholic Charities In-Home Support services
while she lived alone in her home. However, she sold her home and has now moved in with her
son and his family. She needs a purpose in her life.

Another elderly lady called requesting someone to talk to. She is lonely, depressed, no longer
drives, and has no family or friends in the area to talk to.

Pairing these two seniors together for weekly phone conversations assists both ladies and gives
both the connection with others they both so needed.

Friendly Visitors (Leavenworth)

Tony and his wife Shirley have been paired with Ed and Gert for over eight years. Ed and Gert
never had children. Each was the last remaining sibling in their families. This foursome would
enjoy visits and monthly dinners together. Shirley and Tony helped when it was time to move
Ed and Gert to Senior Assisted living. The visits and friendship continued! Late one night in May
Gert need to be taken to the hospital ER where she passed away. Early the next morning it was
Tony and a nurses that told Edward the news. Edward passed away a short time later. Edward
was 99 and Gert 97 and they passed away within 8 hours of each other. Each had a wonderful,
full life. Ed and Gert had matching caskets at the joint funeral service and Tony was one of the
Pallbearers. Theirs was a story of true love and devotion and Shirley and Tony were most
grateful for their friendship! All four lives were enriched by this friendship and these special
relationships are the best part of Friendly Visitors.
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