Capability Assessment Questionnaire


CAPABILITY ASSESSMENT QUESTIONNAIRE

This capability assessment is the means of examining the ability vested in the government to pursue measures to mitigate the impact of natural hazards.


The answers to these questions will be used to inform the proposed mitigation plan for Antigua &Barbuda and St. Kitts &Nevis
In completing this questionnaire, you must look for the Window of Opportunity i.e. the beginning or the potential for development of mitigation activities for your respective Ministry/Department/Agency.

1.0
MINISTRY/DEPARTMENT/AGENCY PROFILE:
1.1 Name: 

1.2 Mandate:

1.3 List the major/main functions which are performed by the department/agency.

1.4 Provide a list of all the specific services you provide to the public.

1.5 What aspects of your functions or services are affected by the impacts of natural hazards?

1.6 Provide a detailed description of the [mitigation or preventative] measures this Ministry/department/agency has taken to lessen or prevent the impacts identified in 1.5 above.

1.7 Identify your major stakeholders?

2.0 INSTITUTIONAL CAPABILITY:
2.1
Which stage of the disaster management process are you involved in or responsible for? Select all that may apply:

· Preparation (e.g. ensuring that  contingency plans are exercised, securing property, etc)

· Response (e.g. rescue operations, assessments, security, etc)      

· Recovery and reconstruction (e.g. cleaning-up, infrastructure repair,  making financing available etc)

· Mitigation (e.g. enforcement of   planning and building  regulations,  physical planning,  maintenance and upgrading of infrastructure to required standards etc)

2.2 List the specific responsibilities under the area(s) identified in 2.1.

2.3 What activities are required in fulfilling the responsibilities in 2.2?

2.4 Does this Ministry/department/agency carry out the activities required in 2.3?

2.5 What are the specific responsibilities of the Minister under which this Ministry/department/agency functions? List

2.6 What are the responsibilities of the Head of this Ministry Department/Agency?

2.7 Is interagency coordination required in performing the activities noted in 2.3?  If yes, is it formal coordination or informal coordination?  Explain.

2.8 Are there any existing impediments in performing the actions in 2.7?  If yes list

3.0 LEGAL CAPABILITY:
3.1
Does your legislative mandate make provisions for carrying out the disaster related activities identified above in 2.3?  If yes, go to question 3.3.  If no, go to question 3.2.

3.2 What are the legislative powers that give you the authority to undertake any hazard/disaster related activity, which you now carry out? 

3.3 Please identify the legislation and note the section that makes these provisions or gives such authority.

3.4 Does your legislative mandate apply to one or more of these groups? Select the ones that may apply.

· Regulations – answer questions 3.5 to 3.17

· Acquisition – answer questions 3.18 to 3.21

· Taxation – answer question 3.22 to 3.23

· Spending – answer question 3.24

Regulations:

3.5 Does your existing legislation or legislative mandate enable you to regulate or prohibit conditions or actions that may endanger the public’s health or safety?  If yes, identify the specific regulations.

3.6 Which of the regulations identified in 3.5 are enforced?

3.7 How effective has the enforcement of these regulations been as it relates to 3.5 above?

3.8 Which of the regulations identified in 3.5 are not enforced?  

3.9 Why aren’t these regulations enforced?

3.10 What is required to enforce these regulations?

3.11 Is there an administrative system in place to carry out the enforcement of the regulations identified in 3.5

If yes, what is the structure of this system?  If no, answer question 3.13.

3.12 Is this administrative structure effective?  If yes, state how.

3.13 Has the absence of an administrative system resulted in the lack of enforcement at 3.8 above?  If not, explain.

3.14 In order to legally perform the activities under 2.3 above, which one of the following actions would be required

· New legislation

· Amendments to the existing legislation

3.15 If any amendments are required, give a brief description of what would be required.

3.16 When was the legislation under which your Ministry, Department, Agency operates last revised? 

3.17  Is there a proposal for a revision?  If yes, state the reason. For revision.

Acquisition:

3.18 Does your legal authority enable you to acquire property for public purposes?  If yes, state the provision.  If no, move to question 3.22.

3.19 Has this Ministry/agency/department ever exercised its power of property acquisition?  If yes, give some examples.

3.20 Is there an administrative structure in place to carry out this activity?  If yes, give a brief description of this structure.  If no, answer question 3.21.

3.21 How does the Ministry/department/agency acquire property for public purposes? 

Taxation:

3.22 Does your legislative mandate enable you to levy property taxes and other taxes in general?  If yes, give a brief description of this provision.
3.23 Are there any provisions in your existing legislative mandate, which can be used to facilitate mitigation activity?

Spending:

3.24 Does your Ministry/department /agency have a budgetary provision for mitigation activity?  If yes state type of activity budgeted for?

4.0 POLITICAL CAPABILITY:
4.1
Is there any interest in disaster management in your Ministry, Department, agency? 
4.2 What areas of disaster management are of most importance? Select those that may apply.

· Preparedness

· Response

· Recovery and Reconstruction

· Mitigation

4.3 Are there any specific disaster related issues that are of interest in your Ministry, Department, Agency?

4.4 Why are these issues important?

5.0  FINANCIAL/FISCAL CAPABILITY:
5.1
Does your Ministry/department/agency allocate revenue within its annual budget for the activities identified in 2.3 above?  If yes, list the activities that receive funding.

5.2 List some potential sources for fiscal aid (Grants).

5.3 Are any provisions made for replacement of Capital structures, destroyed by any disaster event?

5.4 Does your Ministry /Agency/Department/require funding for disaster mitigation activity? If yes state the specific activities which require funding.

6.0
TECHNICAL CAPABILITY:
6.1 Does this Ministry/Department/Agency have adequate and the necessary technical expertise to administer or manage the activities in 2.3 above?  If no, answer question 6.2 and 6.3.

6.2 Which function or group of activities lack the required technical expertise?

6.3 What levels of training are needed to administer or manage these activities?

6.4 Given existing technical expertise in your Ministry/Department/Agency, is this expertise used for informing policy planning and decision-making activities with respect to mitigation?  If yes, indicate the areas where this is done.

REMARKS:

Please remember to look for the Window of Opportunity i.e. the beginning or the potential for development of mitigation activities for your Ministry/Department /Agency.
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