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Building a foundational certificate that “stacks” and “lattices” to 11 allied health 
certificates & degrees to meet the health care workforce demand in southern Oregon 

 
 
Background & Organizational Context 
 
In spring 2008 Oregon community colleges and Workforce Development (CCWD) hosted a statewide 
healthcare Career Pathways summit with regional teams consisting of health care employers and education 
professionals from all 17 community colleges.  The charge was to explore and develop local solutions to 
health care workforce shortages that were predicted across Oregon.  Rogue Community College (RCC) 
assembled a 22 person regional health care advisory group to discuss the concerns posed so that the team 
attending the summit could represent local challenges. There were two overriding issues voiced at the 
initial meetings: 1) Lack of skilled entry level workers, and 2) Rate of young people entering health care 
field. Employers were able to articulate and describe what skills and education they look for in entry-level 
employees and elaborate on difficulties in hiring people who are work ready.   
 
To promote their incumbent workers, health care administrators also expressed a desire for flexible post-
secondary training opportunities. As a result of these discussions, RCC Pathways staff applied for and was 
funded by a grant from CCWD to develop the Basic Healthcare Pathways Certificate (BHC) concept. The 
deliverables included overall program outcomes, science and math advising guides for health care 
programs, labor market research, employer engagement, and online conversion or revision for five of the 
foundation courses, and new curriculum about health care careers. 

 
Strategies and Services 
 
The health care professionals on the advisory board articulated the key competencies they look for in an 
entry level worker: customer service, computer literacy, team work, communication skills, concept of health 
care as a system, basic body knowledge and medical terminology. The original 23-25 credit BHC was first 
offered in 2009-10 and was wholly contained in RCC’s Associate of Applied Science in Computer Support 
Technician:  Health Care Informatics Option (93-95 credits). While this degree was solely focused on the 
training for electronic records management, it offered a broader range of skill development than the 
colleges targeted Allied Health Care degrees such as nursing, dental assistant, or massage therapy.  
 
The Basic Health Care certificate also added a course that explored careers in this field in order to increase 
awareness and motivation to seek training and education for the versatile positions that need to be filled.  It  
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was important to have students identify health care careers other than nursing, doctors, and dentistry. The 
RCC Pathways office worked closely with the Computer Science department and their advisory board as  

 
well as the regional health care advisory group to select classes and make curriculum adjustments to the 
overall degree so that the BHC would have the breadth suggested by industry.  Program Learning 
Outcomes were developed by a volunteer group of professionals (hospital and long term care human 
resources) and educators (nursing instructors and Area Health Education Consortium). There was 
consensus that what the region needed were entry level workers with a knowledge base that would propel 
them through the career pathways available within the healthcare systems. The BHC pilot was a versatile 
offering through RCC to address a broad base of educational goals and student profiles for high schools, 
community college, and incumbent workers.  
 
This health care advisory group also identified several key considerations for the design and 
implementation of the Basic Healthcare Certificate (BHC) such as: program structure, course delivery 
schedule, professional development for incumbent workers, student support services, tuition and 
instructional costs, recruitment, dual credit integration with high schools, and asynchronous delivery. 

 
Critical Innovations 
 
In 2012-2013 the BHC was converted to a Less Than One Year certificate (LTOY) which moved it out of 
Computer Science.  This repositioning was intended to give the certificate the flexibility to add electives that 
were more health care related skills based.  Thus, the Basic Health Care Certificate began evolving. The 
BHC underwent more change the following year in response to an increasing emphasis at a local, state, 
and national level to provide more “latticed” and “stackable” credentials for students’ progression through 
school. For 2014-15 the BHC was redesigned to include specialty track electives, which are 6-10 credits 
each, which meet requirements included in one or more of RCC’s health-related programs. With receipt of 
TAACCCT 2 grant RCC’s Allied Health Department had developed several new programs which meant 
more electives choices to add.  Now through the BHC there are multiple latticed or stackable credential 
tracks.  These tracks include: Nursing Assistant, Community Health Worker, EMT, Health Care Informatics, 
Medical Assistant, Human Services, Clinical Lab Assistant, Nursing (RN), Dental Assisting, Fitness 
Technician, and Massage Therapy. 
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Critical Partners 
 
The original RCC Pathways Health Care Advisory group, which consisted of home health, long term care 
and hospitals, was replaced by the Rogue Workforce Partnership Health Care Steering Committee which 
has grown to include Workforce Investment Board, Coordinated Care Organizations (CCO), mental health, 
dental, medical office, alcohol and drug treatment, and Southern Oregon University.  The collaboration of 
this effort has changed the training and educational pathway options for the high skill, high wage, and high 
demand health care labor market in the region. 
 

Financing and Funding 
 
The Basic Health Care Career Pathways certificate initial development was funded by Oregon Department 
of Community Colleges and Workforce Development as a grant to develop this certificate.  A key source of 
funding for this pathways project came from CCWD’s Career Pathways grants which contributed resources 
to support staff and faculty efforts on developing this certificate.  Subsequent support for further 
development came from the college’s creation of an Allied Health department and the achievement of 
TAAACCT 2 grant deliverables of new certificate offerings at RCC. 

 
Challenges 
 
During the BHC evolution there were several critical challenges that had to be met in order to move the 
certificate forward in its course offering.  One example of addressing appropriate course content was 
Anatomy and Physiology (A&P).  The original course levels (BI121 or BI231) were designed for nursing and 
massage students. The Science department developed a new, basic and online course for the BHC 
(BI100SB).  With three different course offerings students can select an A&P course at the level of difficulty 
required by their educational goal. The BI100SB is the only online option which gives incumbent workers 
and high school students more flexibility in taking this required course of the BHC.  Another challenge 
example was the support for stackability of the BHC into more than one AAS degree.  By moving the 
course out of the Health Care Informatics degree and the expansion of Allied Health care certificates and 
degrees options, the department was able to increase elective options that were more health care skills 
based as credit requirements.  Now the BHC connects to a total of eleven certificates and degrees in Allied 
Health Care at RCC. 
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By The Numbers / Outcomes 
 
RCC Student Data      High School Student Participation 
 

Completers 2012-13 8 

Completers 2013-14 26 

Continued enrollment 20 

 

 

 

 
 
Sustainability 
 
The Basic Health Care certificate has become a foundational certificate at RCC.  Since 90% of the course 
work within the certificate consisted of established college courses, the BHC students created more 
demand for existing courses.  This was an intentional curriculum development strategy to avoid having to 
support program-only courses once grant dollars were gone.  In addition, now that the BHC is latticed into 
eleven different Allied Health programs its longevity as an entry program at the college is insured.  

 
Scaling for Impact 
 
The BHC has been one of the colleges most innovative career pathways certificates developed as part of 
Pathways initiative.  RCC’s initial creative alignment to Health Care Informatics to give the certificate a 
home degree got the certificate established but quickly proved to be somewhat limiting.  Shifting the BHC to 
a LTOY (Less Than One Year) certificate opened up options for meaningful additions to specific health care 
skills, which were not required in the Informatics degrees.  By responding to the projected need in the labor 
market, as articulated by the large and involved Rogue Workforce Health Care Steering Committee, the 
BHC has become an essential component to entry into all of the college’s Allied Health programs.  
 

2013-14 

 
2012-13 

 

Students participated 71 Students participated 38 

Number of schools 7 Number of schools 7 

Number of BHC classes 110 Number of BHC classes 54 

Classes passed 97 Classes passed 50 

Classes failed 13 Classes failed 4 
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The function of this certificate as an entry into all health programs has sparked interest in creating other 
basic certificates such as: Basic Industrial Tech, Basic Business and Information Tech, which are both 
under development in the 2014-15 academic year with the support of Perkins funds.  These basic “lattice 
certificates” provide an introduction into CTE fields so that a student can have opportunities to explore 
several aspects of CTE areas without having to commit to one specific degree yet still earn a career 
pathways certificate that is a stackable credential which can be applied to several CTE certificates and 
degrees. 

 
Systemic Approach 
 
The Basic Health Care Certificate emerged from a dynamic college process to develop a certificate that 
had both educational and entry level work place value.  This certificate’s evolution from a career pathways 
certificate embedded into the AAS for Computer Support Technician:  Health Care Informatics Option, to a 
LTOY, to a lattice certificate that can stack to eleven certificates and degrees, has sparked the college to 
adapt this concept for entry into other CTE areas.  The process of consulting with  local industry for labor 
market need, area high schools about existing CTE programs and dual credit opportunities, and 
collaborating internally to create these integrated lattice certificates has become a systemic approach to 
supporting multifaceted Pathway development into career technical education and careers. 

 
Contact:   
Serena Ota St. Clair, RCC Pathways Coordinator 
Pathways and Articulation Coordinator 
Rogue Community College 
114 S. Bartlett St.  
Medford, Oregon  97501 
541-245-7742 
sstclair@roguecc.edu  
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