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CONFLICT OF INTEREST 

Members are reminded of the requirements for disclosure by Members of direct or indirect 
pecuniary benefit or detriment and non-pecuniary benefit or detriment in relation to a 
material conflict of interest in accordance with Section 73, or an actual or perceived conflict 
of interest in accordance with Section 75 of the Local Government Act in items listed for 
consideration on the Agenda. Section 74 and 75A of the Local Government Act 1999 
requires that Elected Members declare any interest and provide full and accurate details 
of the relevant interest to the Council. In relation to actual or perceived conflicts of interest 
a member has an obligation to outline how they propose to deal with the actual or 
perceived conflict of interest prior to consideration of that item on the Agenda. 

This requirement does not apply to Ordinary Business Matters prescribed by regulation 
8AAA Local Government Act (General) (Accountability and Governance) Variation 
Regulations 2016. 

Each Member of a Council has a duty to vote at all meetings unless excepted by 
legislation. 

The major exception being where a Member has a material conflict of interest. 
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1 WELCOME BY CHAIRPERSON 

Meeting declared opened 

2 PRESENT 

3 LEAVE OF ABSENCE  

Nil 

4 APOLOGIES  

Nil 

5 CONFLICT OF INTEREST 

6 MINUTES OF PREVIOUS MEETING – FOR CONFIRMATION  

Audit Committee Meeting - 13 December 2017   

7 VISITORS TO THE MEETING 
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REPORTS 

8 NEW BUSINESS 

8.1 AUDIT COMMITTEE 2018 - WORK PLAN 

Document #: 18/19880 

Department: Corporate and Community Services  

  

PURPOSE 

To consider the updated 2018 Audit Committee Work Plan. 

 

RECOMMENDATION 

That the Audit Committee endorse the updated 2018 Audit Committee Work Plan. 
 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk management 

5.8 Continuous improvement of Council processes 

BACKGROUND 

As stated in clause 2 of the Audit Committee Terms of Reference, 26 October 2016, the objective of 
the Audit Committee is to assist the Council in the conduct of its responsibilities for the management 
of risk, corporate and financial governance and legal compliance, related to financial reporting and 
audit initiatives, the internal control system and the audit functions. The committee acts as a source 
of advice to Council and the Chief Executive Officer in relation to these matters. 

DISCUSSION 

The Committee will: 

 enhance the communication between the external auditor and the Council; 

 assist the management of business risks to ensure the protection of Council assets; 

 monitor the effectiveness of audit and corporate and financial governance functions;  

 enhance the integrity of the financial reporting of the Council; and 

 review the effectiveness of the Council’s internal controls and risk management systems. 

 

The Terms of Reference are to be read in conjunction with Chapter 8 of the Local Government Act 
1999. 

The adoption, and constant review, of an Audit Committee Work Plan assists in ensuring the 
objectives of the Audit Committee are achieved. 

There are no changes to the work plan since the last Audit Committee meeting. Status via colour 
coding has been updated as appropriate. 
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COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Manager Financial Services 

 Business Improvement Officer 

 Asset Manager 

 Risk Management Officer 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

Audit Committee Terms of Reference. 

BUDGET AND RESOURCE IMPLICATIONS 

The orderly and timely review of Council’s major financial timetable and reports, internal audit 
activities and financial reports by the Audit Committee strengthens the credibility of the completed 
work and reduces risk to Council. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

A sound control environment will assist in the management of Council’s financial risks.   

Local Government Act 1999, Chapter 8 

 

ATTACHMENTS 

1. 2018 Audit Committee Work Plan ⇩    
 

AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9252_1.PDF
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8.2 DRAFT LONG TERM FINANCIAL PLAN 2019 - 2028 

Document #: 18/19875 

Department: Corporate and Community Services  

  

PURPOSE 

To seek the Committee’s endorsement of the Draft Long Term Financial Plan 2019 – 2028 (LTFP). 

 

RECOMMENDATION 

That the Committee endorse the Draft Long Term Financial Plan 2019 – 2028 as presented for public 
consultation. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.4 Seek alternate income streams and ensure financial sustainability 

BACKGROUND 

As required by the Local Government Act 1999 and the Local Government (Financial Management) 
Regulations 2011, Council must regularly review its Long Term Financial Plan (LTFP) in accordance 
with actual and budgeted financial results to be used as a tool in the decision making process. As 
part of this process Council is currently consulting with the community and will consider all feedback 
prior to adoption of the revised LTFP.  

Council currently has a LTFP (adopted in May 2016) which is now outdated and does not reflect 
current income and expenditure trends and indicators, internal and external factors impacting 
Council operations, the current political and economic environment and available asset information. 
As a result, a comprehensive review of Council’s LTFP has been undertaken using a new, fully 
integrated model, which is considered to be more accurate and sophisticated than the model used 
to derive the previous LTFP.  

At its meeting on Wednesday, 14th March 2018, Council endorsed the Draft LTFP for community 
consultation. The public consultation period commenced on Thursday, 15 th March 2018 and will 
conclude on Wednesday, 4th April 2018. 

DISCUSSION 

While the principals of financial sustainability previously adopted by Council remain relevant, the 
draft LTFP as presented has been built from the ground up using as a base, the 2017/2018 
September Quarter revised Budget estimates and the 2016/2017 audited Annual Financial 
Statements.  

In the preliminary stages of development Council’s Corporate Management Team (CMT) provided 
input and direction on the key objectives and outcomes expected of the LTFP. They endorsed key 
financial strategies and income and expenditure parameters for Council to achieve financial 
sustainability in the medium to long term (5 – 10 years).  

Various models were developed to arrive at the draft model which was then presented to CMT where 
it was endorsed for presentation to Elected Members. The draft LTFP was presented to Elected 
Members at the February 2018 workshop and any concerns and questions addressed. The detailed 
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presentation touched on all aspects of the Plan and also included modelling to show the impact of 
removing the additional “Financial Sustainability Levy’’ general rate increase i.e. limiting the general 
rate increase to CPI.  

Goals and Desired Outcomes 

The desired outcome of the draft LTFP for the financial year commencing 2018/2019 through to 
2027/2028, is to ensure that Council is financially sustainable in the medium to long term (5 – 10 
years) and able to provide at least the current level of services over the ten (10) years of the plan in 
line with Council’s five (5) goals as stated in its 2016 – 2020 Strategic Management Plan (SMP). 

This LTFP builds on the current version adopted by Council on Wednesday, 11 th May 2016 and will 
replace it should Council adopt this version following community consultation. This LTFP has been 
developed taking into account current data (financial and service level), cost indices, internal and 
external factors, forecast trends, current political environment, revenue streams, limitations and 
community needs.  

The key targets in this LTFP are: 

Positive Operating Surplus Ratio (OSR) i.e. operating surplus, in the medium to long term (5 

– 10 years); 

Spending on asset renewal consistent with AMP identified needs, depreciation levels and 

Local Government recommended Asset Sustainability Ratio (ASR) minimum (90%) and 

maximum (110%) targets from Year 1 (2018/2019) of the Plan; 

Net Financial Liabilities Ratio (NFLR) to be within the recommended Local Government target 

of 100% of Operating Income from Year 1 (2018/2019) of the Plan; 

No new services or assets or increases to existing services to be introduced without 

consideration of the impact on the LTFP; 

Outcomes Achieved 

This LTFP recommends a rating strategy that seeks to achieve a degree of stability and predictability 
over the next ten (10) years, while ensuring current levels of service and infrastructure are 
maintained for the Community. Rates will be set at affordable levels having regard to Council’s 
strategic direction and its social and economic goals balanced against the Community’s ability to pay 
and its desire for services and infrastructure.    

Rate revenue forecasts are based on Consumer Price Index (CPI) (All groups CPI, Adelaide) plus a 
‘financial sustainability’ increase over and above CPI. This increase over and above CPI is 2.5% in 
Year 1, followed by 2.85% per annum in Years 2 – 4, then reducing to 1.35% per annum in Years 5 
and 6. From Years 7 – 10 this increase is no longer required based on current income and 
expenditure forecasts.  

Other sources of income continue to remain stagnant or diminish with reliance on rate revenue 
increasing as the biggest source of revenue for Council. Grants and subsidies from various levels of 
Government continue to remain uncertain due to the volatile political environment.  

Continuing with the increased focus on renewal of existing assets, Council over the life of this Plan, 
is proposing to allocate $94 million towards renewal of existing assets, with 80% or $75.5 million of 
that specifically for transport assets (mainly roads). An additional $2 million over ten (10) years is 
allocated for upgrades to existing assets and acquisition of new assets.  

Based on the proposed income and expenditure forecasts in the draft LTFP and a ‘business as usual’ 
approach, Council will achieve a positive Operating Surplus Ratio in Year 4 (2020/2021) and 
maintain that for the rest of the Plan. The minimum Asset Sustainability Ratio target of 90% is 
achieved in Year 1 (2018/2019) and maintained for the rest of the Plan, however, the average over 
the Plan is 95% which is below the desired 100% average. Council’s forecast Net Financial Liabilities 
Ratio continues to be well below sector recommended maximum limits.  
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While there has been significant financial improvement in the last five (5) years, Council is still not 
currently financially sustainable. If the draft LTFP is adopted and annual Budgets are in line with the 
draft LTFP, Council will achieve its aim of financial sustainability in the medium to long term. This is 
clearly demonstrated by the attached draft LTFP. Council must continue to increase the funds it 
invests in asset renewal and continue to review its operations to realise savings resulting from 
increased productivity, efficiency and effectiveness.   

COMMUNITY ENGAGEMENT PLAN 

Level 2 - Consult 

Council is currently consulting with the Community on the draft LTFP with submissions closing on 
Wednesday, 4th April 2018.  

The outcome of the public consultation process will be reported to Council at its April 2018 meeting 
along with a recommendation (if warranted) to adopt the draft LTFP. 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 CMT 

 Budget Managers 

 Accountant – Financial Management 

 Accountant – Financial Operations 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

PO142 Budget Reporting and Amendment Policy 

The LTFP is part of the suite of Council’s Strategic Management Plans.  

BUDGET AND RESOURCE IMPLICATIONS 

The budget and resourcing implications are as detailed in the attached draft LTFP. As mentioned 
earlier the LTFP is developed on a ‘business as usual’ model.  

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

1. Local Government Act 1999 
2. Local Government (Financial Management) Regulations 2011 

3.  
Not having an LTFP or having one that is outdated could result in Council making decisions without 
knowing the impact on its long term financial position. Further there is a risk that Council may not 
know what financial strategies it needs to adopt and implement to achieve financial sustainability.  

 

ATTACHMENTS 

1. Draft LTFP 2019-2028 (under separate cover)    
  

AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9250_1.PDF
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8.3 2017/2018 DECEMBER QUARTERLY BUDGET REVIEW 

Document #: 18/19876 

Department: Corporate and Community Services  

  

PURPOSE 

To receive Council’s endorsed December quarter review of the 2017/2018 Budget and associated 
financial statements, ratios and changes. 

 

RECOMMENDATION 

That the Audit Committee receive the Council endorsed, December 2017/2018 Budget Review 
changes as presented in the attached Summary of Changes, Statement of Comprehensive Income 
and Uniform Presentation of Finances and receive the updated Statement of Financial Position, 
Statement of Cash Flows, Statement of Changes in Equity and Financial Indicators (Ratios).  

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk management 

BACKGROUND 

Regulation 9(1) (b) of the Local Government (Financial Management) Regulations 2011 requires 
that Council undertake one comprehensive budget review each financial year. This review must 
include preparation of four principal financial statements (excluding notes) and show a revised full 
year forecast of each item in the budgeted financial statements compared to estimates set out in the 
original budget.  

Council’s policy PO142 Budget Reporting and Amendment requires quarterly budget reviews i.e. 
September, December and March. This means Council undertakes two (2) additional budget reviews 
more than required by the Regulations. This is the second (as at 31st December 2017) of the three 
(3) quarterly budget reviews for the 2017/2018 financial year. 

DISCUSSION 

Budget managers in all directorates have completed a review of their 2017/2018 budgets as at 31st 
December 2017 and all adjustments allowed in accordance with policy PO142 have been included 
in the attached documents (refer attachments 1 - 7).  

Budgets have been reviewed taking the following into consideration:- 

 Additional income likely to be generated or received 

 New grants and contributions 

 Changes to user and statutory fee income forecasts 

 Review of staffing levels to those originally budgeted 

 Changes due to amendments in legislation 

 Changes to Government fees and charges 
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 Council decisions made since the adoption of the original budget  

 Status of capital projects taking into account projects carried forward from 2016/2017 for 
completion in the current financial year (refer previous Council decision in August 2017) 

 Income and expenditure to date and forecasts for the remainder of the year 

 Assessment of timing for draw down of proposed loans 

A full list of adjustments with reasons for the changes is attached to this report (refer Attachment 1). 
It should also be noted that the attached statements have been impacted by the reclassification of 
income and expenditure during the ongoing review of the Long Term Financial Plan (LTFP) i.e. 
income and expenditure classified originally (adopted Budget) against a particular line may now be 
classified against another line to improve reporting accuracy and comply with Model Financial 
Statements. This reclassification does not impact the overall results.  

Budgeted Operating Surplus/ (Deficit) 

As a result of the proposed second quarter (December) budget review adjustments, adopted first 
quarter (September) budget review adjustments and previously adopted budgets for projects rolled 
over, Council’s forecast Operating Deficit for 2017/2018 is now $2.91m. This is a very slight ($3k) 
improvement to the first quarter (September) budget review result but is an increase of $700k to the 
adopted Budget, as stated in previous reports to Council. Listed below are the major adjustments 
proposed during this Budget review. 

 Dog registration income – favourable impact – $25k increase to operating income based 
on actual income received to date and forecast for the remainder of this financial year. Partly 
negated by $9k reduction in dog related fines and expiations not expected to meet original 
budget.  

 Rental property income – unfavourable impact – $10k reduction to Budget due to 
Yorketown Council house no longer tenanted. 

 YP Leisure Options – favourable impact - $10k reduction to employee costs to reflect 
current operating arrangements. $5.7k of this reduction used to fund other areas of this 
Budget that have been over expended or forecast to do so.   

 Walk The Yorke maps – unfavourable impact – $30.4k increase to Budget reflecting stock 

purchased in advance. Ordered in 2016/2017 but only received in 2017/2018. No original 
budget allocation. Costs will be recovered over a period of time through the sale of maps.  

 Port Vincent Caravan Parks – unfavourable impact - $10k increase for unexpected 
(unbudgeted) costs incurred for fence replacement and redevelopment, remedial gas works 
and removal of overhead tank.  

 Interest on Loans – favourable impact – $24k reduction to Budget to reflect $1.2m new 

loan now being drawn down in 2018/2019 (July 2018) rather than 2017/2018 (June 2018). 
Based on progress payments required to be made for the footpath replacement project being 
funded by this loan, it has been determined that the loan does not need to be drawn down 
until 2018/2019. The attached budgeted Financial Statements have been adjusted to remove 
the drawdown of this loan from this financial year.   

 Community Loan - $182k loan income for the Point Turton seawall construction not 
previously recognised has now been brought into Council’s budgeted Financial Statements. 
The annual loan repayments are recoverable from the Community group via an annual 
special rate over the life of the ten (10) year loan.  

More detailed information on the changes to Council’s proposed Operating Deficit (and income and 
expenditure budgets) is available in the attached reports and statements in particular the Budgeted 
Statement of Comprehensive Income (refer Attachments 1 - 7). 

Budgeted Capital Expenditure 

Council’s proposed capital expenditure budget after the proposed second quarter (December) 
budget review adjustments, adopted first quarter (September) budget review adjustments and 
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previously adopted budgets for projects rolled over from 2016/2017, is $11.344m. This includes the 
initially adopted budget of $9.716m to which projects rolled over from 2016/2017 as adopted by 
Council worth $1.184m were added in August 2017. Adjustments of $437k were adopted in the first 
quarterly budget review with a further $7k in adjustments proposed in this budget review.  

Details of all capital adjustments can be found in the reports and updated Statements in particular 
the Budgeted Statement of Cash Flows (refer Attachments 1 - 7). 

Of the proposed budget of $11.344m, $8.508m is budgeted to be spent on renewal and replacement 
of existing assets while $2.836m is budgeted to be spent on upgrade of existing assets and 
acquisition of new assets.  

Budgeted Cash Flow & Net Lending/ (Borrowing) 

Following the proposed adjustments in this budget review, adopted adjustments from the first quarter 
budget review, previously adopted rolled over expenditure being included in this year’s budget and 
adjustment of opening balances in line with 2016/2017 audited General Purpose Financial 
Statements, Council’s forecast closing cash and cash equivalents as at 30 th June 2018 is $2.9m 
which is an increase of $845k to the original adopted budget. This increase can be attributed to a 
better than expected closing cash position as at 30th June 2017. 

The proposed end of year Net Lending position has increased from $1.914m to $4.205m which is 
an increase of $2.291m. $1.395m of this increase is due to budgets adopted by Council for projects 
not completed as at 30th June 2017 and rolled over to 2017/2018 for completion while $896k was 
due to adjustments endorsed as part of the first quarter Budget review. Adjustments proposed at this 
Budget review have had no impact on the proposed Net Lending position.  

More detail on the movements in net lending/ (borrowing) for the financial year can be found in the 
Budgeted Uniform Presentation of Finances (refer Attachment 6).  

Budgeted Financial Indicators (Ratios) 

As a result of proposed changes in this budget review, adopted changes in the first quarter budget 
review and inclusion of projects rolled over from 2016/2017, Council’s Financial Indicators have had 
some movement.  

Council’s Operating Surplus Ratio is now -9.8% compared to the original forecast of -7.4%. This 
remains unchanged from the first quarter Budget review. The forecast ratio remains below the 
industry minimum target of breakeven or 0%.  

The Net Financial Liabilities Ratio has decreased from 29% to 25%. This remains unchanged from 
the first quarter Budget review. The forecast ratio remains well below the industry ceiling of 100%.  

Council’s forecast Asset Sustainability ratio is still 86%, a 2% increase to the original forecast. This 
ratio will be achieved if Council completes all budgeted capital renewal projects in 2017/2018. The 
forecast ratio does not meet the minimum industry target of 90% and is well below the maximum 
industry target of 110%.  

More information on Council’s Financial Indicators can be found in Attachment 7.  

COMMUNITY ENGAGEMENT PLAN 

Level 1 Inform – Included in Council meeting agenda and minutes which are published on Council’s 
website 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Corporate Management Team 

 Manager Financial Services 

 Budget Managers 

 Accountant – Financial Management  
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 Accountant – Financial Operations 

In preparing this report, the following External Parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

PO142 Budget Reporting and Amendment Policy 

BUDGET AND RESOURCE IMPLICATIONS 

Budget and resource implications are as detailed in this report and as presented in the attached 
reports and statements (refer Attachments 1 – 7). 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

4. Council’s budget is a fundamental instrument of accountability and an essential pre-requisite 

to deciding the annual rate impost on the community. As such it is important that material 

variations compared with the original budget be disclosed and explained.  

Local Government Act 1999 

Local Government (Financial Management) Regulations 2011 

 

ATTACHMENTS 

1. Proposed Summary of Changes - December Budget Review 2017-2018 ⇩   
2. Budgeted Statement of Comprehensive Income 2017-2018 ⇩   

3. Budgeted Statement of Financial Position 2017-2018 ⇩   
4. Budgeted Statement of Cash Flows 2017-2018 ⇩   

5. Budgeted Statement of Changes in Equity 2017-2018 ⇩   
6. Budgeted Uniform Presentation of Finances 2017-2018 ⇩   

7. Budgeted Financial Indicators (Ratios) 2017-2018 ⇩    
 

AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9251_1.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9251_2.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9251_3.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9251_4.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9251_5.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9251_6.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9251_7.PDF
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8.4 INTERNAL AUDIT ACTIVITY REPORT 

Document #: 18/19154 

Department: Executive Services  

  

PURPOSE 

The Business Improvement Officer presents an update on recent Internal Audit Activity. 

 

RECOMMENDATION 

That the report be received. 
 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.8 Continuous improvement of Council processes 

BACKGROUND 

The objective of the Yorke Peninsula Council’s (“Council”) internal audit function is to enhance 
business performance by ensuring compliance with policies and procedures and recommending 
improvements in process effectiveness, efficiency and economy.  

DISCUSSION 

This report provides a status on the Internal Audit activity performed in November 2017 to March 
2018. The following activities have occurred: 

 Authority and RM8 User Access review completed 

 Community Grants process review commenced 

 Payroll review commenced 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Chief Executive Officer 

 Corporate Management Team 

 Senior Rates Officer / Accounts Receivable 

 Senior Systems Analyst 

 Manager People & Culture 

In preparing this report, the following external parties were consulted: 

 Nil 



AUDIT COMMITTEE MEETING AGENDA 28 MARCH 2018 

Item 8.4 Page 28 

POLICY IMPLICATIONS 

PO156 Internal Financial Controls 

BUDGET AND RESOURCE IMPLICATIONS 

Not applicable 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act (SA) 1999 

 

ATTACHMENTS 

1. Internal Audit Activity Report - March 2018 ⇩   
2. Internal Audit Report - Authority and RM8 User Access Review ⇩   
3. Implementation of Agreed Actions - March 2018 ⇩    

 

AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9247_1.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9247_2.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9247_3.PDF
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8.5 ASSET MANAGEMENT UPDATE 

Document #: 18/19730 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To update the Audit Committee members on Asset Management activities. 

 

RECOMMENDATION 

That the report be received. 
 

 

LINK TO STRATEGIC PLAN 

Goal: 2 Community Connected through Infrastructure 

Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

2.5 Explore provision of new infrastructure  

BACKGROUND 

The report provides the Audit Committee with a summary of the works / activities undertaken within 
Asset Management. 

DISCUSSION 

Major Plant Asset Management Plan 

The Major Plant Asset Management Plan was adopted by Council at its February, 2018 meeting. 

The Major Plant Asset Management Plan underwent public consultation from 14 December 2017 
until 19 January 2018, during which time no submissions were received in relation to the Plan.  
Advertisements were placed in the Yorke Peninsula Country Times and on Council’s website to 
inform the public that the draft Major Plant Asset Management Plan was available for public 
comment. The Plan was viewed 59 times on Council’s website. 

The Major Plant Asset Management Plan has been developed to demonstrate responsive 
management of major plant assets, including the services provided from these assets; compliance 
with regulatory requirements; and to communicate the funding needed to provide the required levels 
of service over the ten (10) year planning period. 

The Major Plant Asset Management Plan takes into account Council’s Asset Management Policy 
(PO128), Strategic Management Plan, Long Term Financial Plan (LTFP), Annual Business Plan and 
Budgets. 

Council owns and maintains a fleet of major plant, which is essential to support the delivery of 
services throughout the Council area, including the maintenance and construction of assets. 

Major plant assets were categorised and uploaded into Conquest, Council’s Asset Management 
software, in June 2017.  These assets have a replacement value of $12.2 million. 

The Major Plant Asset Management Plan shows that the projected outlays necessary to provide 
major plant assets, including operations, maintenance, renewal and upgrade of existing major plant 
assets, over the ten (10) year planning period is $29.8 million or $2.98 million per year.  The 
estimated available funding included in the currently adopted LTFP (2016/2017 – 2025/2026) to fund 
the projected outlays for this period is $34.3 million or $3.43 million per year.   

It should be noted that Council’s LTFP has been revised and is currently advertised for public 
consultation. The revised LTFP (2019 – 2028) takes into account the revised replacement costs of 
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major plant, the volatility of operating expenses and the impact these will have on the figures 
mentioned above.   

The Major Plant Asset Management Plan will be used as a guide for Council to develop future 
budgets relating to major plant.  In addition, further development of the asset condition profile of 
major plant assets and the continued review of useful lives, replacement costs and residual values 
of each asset category will enhance the planning of capital renewal and replacement programs. 

Stormwater Data Collection 

Council have recently engaged a contractor to undertake CCTV inspection and GPS plotting of 
stormwater infrastructure in Point Turton and Port Victoria.  The inspection work located previously 
unidentified infrastructure and also enabled staff to address several problem areas where blockages 
have occurred. 

Buildings 

Town hall roof inspections have been undertaken by a contractor utilising a drone.  The quality of 
the imagery and program used to view this has allowed Council to identify several issues such as 
rusted guttering and flashing issues.  Data gathered will be used to assist with the development of 
future maintenance programs, asset management plans and with future budgets.  The use of drones 
is very cost effective, and it also alleviates many safety issues and risks associated with working at 
heights, etc.  In addition the quality of the data that has been gathered is superior to previous 
inspection methods. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Corporate Management Team 

 Asset Manager 

 Operations Manager 

 Works Manager 

 Manager Financial Services 

 Accountant Financial Operations 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

PO128 Asset Management Policy 

BUDGET AND RESOURCE IMPLICATIONS 

The Major Plant Asset Management Plan has been developed with reference to the current LTFP 
(2016/2017 – 2025/2026).  The expenditure and valuation projections in the Major Plant Asset 
Management Plan are based on the best available data. However, it should be noted as previously 
mentioned in this report, a revised LTFP has been developed and is currently being advertised for 
public consultation. It is highly likely that the revised LTFP will have an impact on the next iteration 
of the Major Plant Asset Management Plan.  

The Major Plant Asset Management Plan provides Council with a guide to ensure that sufficient 
funding is available to maintain major plant assets at an appropriate level over a ten (10) year 
planning period. 
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RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

 

ATTACHMENTS 

Nil 
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8.6 RISK MANAGEMENT REPORT 

Document #: 18/20007 

Department: Corporate and Community Services  

  

PURPOSE 

The Risk Management Officer presents an update on the progress of Council’s Risk Management 
systems. 

 

RECOMMENDATION 

That the report be received. 
 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.5 Undertake effective risk management 

5.8 Continuous improvement of Council processes 

BACKGROUND 

The objective of the Yorke Peninsula Council’s (Council) risk management framework is to provide 
an essential and coherent link between our strategic goals and risks, risk management policies, 
procedures, operational processes and our day to day activities.  

DISCUSSION 

This report provides a schedule of activities planned for 2018: 

 Manage and monitor external risk audit action plan (External Risk Audit conducted by 
LGAWCS December 2017). 

 Review Council's Emergency Management Systems (BCP, Emergency Response, etc.) 

 Review Council's Risk Management Systems (Framework, policy, procedure, training, etc.) 

 
This report also provides a status update on risk management activities performed from December 
2017 to February 2018, including: 

 The Risk Profile Review was combined with the Local Government Association Worker 
Compensation Scheme (LGAWCS) Key Performance Indicator System Audit (against the 
Public Sector Self Insurance (PSSI) criteria) undertaken on 5 th and 6th December 2017. This 
combined audit will be conducted biennially with the next combined audit due 2019.  

The following results were received from the 2017 Audit: 

Topic Area 
Baseline 

Met 
Baseline 
Not Met 

Risk Management Systems 1 5 

Roads and Footpaths 3 4 

Event Management 4 2 

Tree Management 1 2 

 

 The Draft 2017 Risk Management LGAMLS Review Action Plan (Draft Plan) has been 
developed from the 2017 Risk Evaluation Summary Report Audit recommendations. A 
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number of recommendations have been assessed and deemed to have no further action 
required by Council (refer to the Draft Plan for comments). The Draft Plan is to be submitted 
to the LGAWCS for review and approval. 

Actions outstanding from 2016/2017 Risk Management Action Plan have been combined into 

actions developed from the 2017 Risk Evaluation Summary Report recommendations. 

The Draft Plan, once approved, will drive the further development of the Risk Management 

and Emergency Management Systems. 

COMMUNITY ENGAGEMENT PLAN 

Not applicable 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Manager People and Culture, 

 Risk Management Officer. 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

PO091 Risk Management Policy 

PR098 Risk Management Procedure 

BUDGET AND RESOURCE IMPLICATIONS 

Not applicable 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act (SA) 1999 

Work Health and Safety Act (SA) 2012 

Work Health and Safety Regulations (SA) 2012 

 

ATTACHMENTS 

1. 2017 Risk Evaluation Summary Report ⇩   
2. YPC Risk Profile Review Action Plan - Draft ⇩    
 

AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9253_1.PDF
AC_20180328_AGN_2128_AT_files/AC_20180328_AGN_2128_AT_Attachment_9253_2.PDF
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9 GENERAL BUSINESS 

10 NEXT MEETING 

Wednesday 13 June 2018  

11 CLOSURE 
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