Assumption Log Template

	Assumption Log Template

	This template enables you to identify and document the assumptions that have been made as part of your project plan and which phase it affects. Each assumption must have an owner who is responsible for validating it by a specified date. 

The log is continually updated as the status of each assumption is altered and any associated actions completed.

	Project Title:
	Project 

Manager:
	Date:

	ID
	Description of Assumption
	Project Phase
	Owner
	Date Valid-ated
	Status
	Required Action

	
	
	
	
	
	High 

Med 

Low
	

	
	
	
	
	
	High 

Med 

Low
	

	
	
	
	
	
	High 

Med 

Low
	

	
	
	
	
	
	High 

Med 

Low
	


	ID
	Description of Assumption
	Project Phase
	Owner
	Date Valid-ated
	Status
	Required Action

	
	
	
	
	
	High 

Med 

Low
	

	
	
	
	
	
	High 

Med 

Low
	

	
	
	
	
	
	High 

Med 

Low
	

	
	
	
	
	
	High 

Med 

Low
	

	
	
	
	
	
	High 

Med 

Low
	


( www.free-management-ebooks.com  2013. All Rights Reserved
( www.free-management-ebooks.com  2013. All Rights Reserved


