360 degree Feedback

360 degree feedback is the term used for collecting feedback from those people who you have contact with as part of your work role.

This would include patients. In practice most doctors start looking at feedback from work colleagues only which is nearer 180 degree feedback. 

Patient surveys within the GP practice (eg “The GPAQ survey”) can provide individual feedback on your role as a doctor and can form the remaining 180 degrees

In 2005 there were no national tools for 360 degree feedback although NHS Appraisal and the Royal College of GPs stated they aimed to create one. In 2007 360 appraisal tools were introduced for foundation year and middle grade training years in the UK. There are several in the business sector which require payments

Attached is an example of the front and back of a feedback sheet you could use. This was designed  and applied in 2004 by Richard Look Tong whilst he was a GP Registrar.

You should consider:

a) How you choose the people to send your form to and how you inform them.

For example you could select 10-15 people yourself or you could send the form to any 15 people in the practice 

You should aim to cover the different groups of people who work with you eg reception, nurses as well as doctors.

b) Who collates the information

It is better to have a trusted third person receiving the feedback forms and collating them.

This improves anonymity of replies and also gives a better overview. Receiving individual feedback sheets directly tends to over emphasise the impact of one comment. The aim is actually to generate constructive suggestions to help develop your own practice and confidence.

Mark Rickenbach 2005

