
Goal Setting Work Plan Form

Employee Performance Evaluation Report
Wayne County
Employee:_____________________________________
Social Security Number:______________________

Classification Title:__________________________________________________________________________

Department:_______________________________
Division:________________________________________

Supervisor:________________________________
Rating Period: from:______________ to ______________

This form is to be used when establishing goals and a work plan for the upcoming evaluation period. Goals should be set that are reasonable, realistic and attainable as well as being clear to the employee. The performance evaluation plan is first and foremost a communications process which provides the opportunity for employees and their supervisors to discuss the employee’s performance. That process can be most fair and meaningful if the supervisor and employee establish goals for the upcoming rating period. Goals must be consistent with both County and departmental goals with at least one goal being directed toward personal growth and development. Any previously identified weakness should be addressed through remedial goals. This form is a designed to establish a format for establishing goals; use of a different format, containing the same basic information, is acceptable.
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