
 

 
   Target Area Weekly Plan (PM)  
Date: ___________________ 
 

Shooting and Killing Data 
 
1.) Violence incident reviews 
2.) Shooting and killing data from law enforcement/hospitals/media   
3.) Provide data for monthly/quarterly/yearly goals  
4.) Provide data for community mapping  
 
 
Building community collaborations  
 
5.) Ongoing community collaborations   
Group  Action steps for week Action steps for month Action steps for quarter  
 
 

   

 
 

  
 

 

 
 

   

 
 

  
 

 

 
 
6.) New community collaborations 
Group Name (s) Collaboration  Action steps 
Social service 
agencies 

   

Community 
organizations  

   

Community 
coalitions 

   

Hospitals     
Block clubs 
 

   

Religious 
organizations 

   

Local 
businesses 

   

Schools    
Cultural 
organizations     

   

Governmental 
agencies   

   

 



 
7.) Volunteers  
�Menu developed for ways of volunteering  
�Review volunteer tracking forms 
�Contact volunteers for upcoming events:  �Community event   � Shooting response    
� Other: __________________ 
 
 
Community activities  
 
8.) Planning for next community activity  
Activity Location Action steps 
   

 
 

  
 
9.) Quarterly Planning for upcoming community activity  
 Q1 Q2 Q3 Q4 
 
Community 
Activity 
 

    

 
Action steps  
 
 
 
 
 
 

    

 
Shooting response   
 
10.) Upcoming shooting response 
Location Time Action step 
  

 
 
 
 

 
 

 2 



11.)  Quarterly planning for participation in shooting responses    
Name of group  
(number) 

Q1 Q2 Q3 Q4 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 
Resource development for high risk participants 
 
12.) From staff meeting 
Resource needed Potential agencies/Contact person  Action steps 
 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 
Public education  
 
13.) Messaging for different groups (community members, high risk, etc.) 
 
Group Messaging focus  

group date 
Delivery Frequency  

 
Action step 

 
 

    

 
 

 

Other  
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