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The ICS Training Flowchart is intended to be used as a guide by emergency responders, municipalities, and the Homeland Security Councils to assist in determining the appropriate level of ICS training for the ten (10) disciplines required to be NIMS compliant: law enforcement, fire services, emergency management, emergency medical services, health care providers, hazardous material personnel, public safety communicators, public health, public works, and governmental administrators.

This Flowchart can be used in conjunction with the Massachusetts NIMS Advisory Group (NAG) NIMS Training Compliance Matrix (http://www.mass.gov/Eeops/docs/programs/hs/NIMS_training_matrix_FY2007.doc) as well as materials developed by the federal NIMS Integration Center (http://www.fema.gov/emergency/nims/).
When determining appropriate levels of ICS training, it is important to note that the functional criteria expressed in this Flowchart (e.g., are you likely to be an Incident Commander for an operational period of greater than 24 hours?) can be thought of this way: If your job duties and role in your organization and community would necessitate that you would assume the role described above, then ICS 300 would be appropriate for you.

The Executive Office of Public Safety (EOPS) and the NAG have received questions from individuals receiving ICS 300 and/or ICS 400 that their ‘second-in-command’ staff (e.g., Deputy/District Chief) should also receive ICS 300 and/or ICS 400 as their second-in-command staff may need to assume the responsibilities of the Chief if the Chief is unavailable or incapacitated. It is important to remember that our current goal is to achieve NIMS compliance, and while the second-in-command comment is certainly understandable from a continuity perspective, this is not considered to be an appropriate training request from a NIMS compliance perspective.

Furthermore, with respect to ICS 400 level courses, please note that these course offerings are currently being limited to:

A ‘full’ Chief (i.e., not a Deputy Chief, Assistant Chief, or District Chief);

An Emergency Management Director; or
An instructor who requires ICS 400 in order to teach ICS 300.
While EOPS and the NAG recognize that other commanders and managers may require ICS 400, this policy is being put into place to align with current training capacity. After September 30, 2007, EOPS will work with the Councils and the NAG to review the above-referenced limitations on ICS 400 course attendees to determine who else, beyond a NIMS compliance perspective, would be appropriate to receive this training.
Question 3: Do you consider yourself as middle management and are you likely to assume any of the following ICS positions?


Strike team leader


Task force leader


Unit leader


Division/Group supervisors


Branch Directors


MACS / EOC staff


OR





Are you likely to be an Incident Commander for an operational period of greater than 24 hours?

















Question 1: Are you an emergency responder? The ten (10) disciplines required to be NIMS compliant are: law enforcement, fire services, emergency management*, emergency medical services, health care providers, hazardous material personnel, public safety communicators, public health, public works, and governmental administrators. (If the response is ‘no’ see the box below).





YES





Response to Q 1-4 if ‘No’: 


No additional ICS training required.











Question 2: Are you likely to assume a supervisory position within the ICS?





NO

















Response to Q1: if ‘Yes’


IS – 700 


ICS – 100 








YES





Response to Q 2 if ‘Yes’:


IS – 700


ICS – 100


ICS – 200








Response to Q3 if ‘yes’:


IS – 700, ICS -100, ICS-200, ICS-300 








YES





Question 4: Are you a senior-level response manager and would you consider yourself to be a select department head with multi-agency coordination responsibilities?  


OR





Are you likely to be an Incident Commander under a Unified Command?





NO











Response to Q4 if ‘yes’: IS – 700, ICS-100, ICS-200, ICS-300, ICS-400 (IMPORTANT: See pg 2 for note on ICS 400).








 * If you are an emergency management director, or your primary responsibility is emergency management, then you are required to take IS-800 in addition to other ICS courses appropriate to your role within your organization and community.

















NO
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