
 

 

 

 

                    Training Program Schedule 

 Day I 

Time Sessions 

9:30 to 10:00 Registration 

10:00 – 11:00 Understanding impact 

11:00 – 11:30 Setting impact indicators (Worksheet) 

11:30 – 11:45 Tea/Coffee Break 

11:45 – 13:15 Theories of Change 

13:15 – 14:00 Lunch Break 

14:00 – 15:00 SMART and SPICED indicators 

15:00 – 16:00 Lessons and recommendations on developing effective impact 

assessment processes 

16:00 – 16:15 Tea/Coffee Break 

16:15 – 17:00 Case study review 

17:00 – 17:30 Highlights of the day 

                                         Day II 

10:00 – 11:00 An introduction to SROI 

11:00 – 11:30 Inputs, outputs and outcomes (Worksheet) 

11:30 – 11:45 Tea/Coffee Break 

11:45 – 13:15            Effective stakeholder mapping (Case study analysis) 

13:15 – 14:00 Lunch Break 

14:00 – 15:00 SROI tools and experiments 

15:00 – 16:00 Deadweight, attribution and drop-off 

16:00 – 16:15 Tea/Coffee Break 

16:15 – 17:00 Net present value and SROI ratio 

17:00 – 17:30 Discussions and highlights of the day 


