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 ASSISTANT CITY MANAGER
James Childers

CITIZENS OF IRVING

MAYOR and COUNCIL

CITY MANAGER
Chris Hillman

IRVING CONVENTION AND
VISITORS BUREAU BOARD

Executive Director, Maura Gast

Destination Sales and Services

Marketing and Communications

Adminsitration

Irving Convention Center

CITY ATTORNEY
Kuruvilla Oommen

Legal Advice and Representation

Resolution and Ordinance Review

Document Preparation

Municipal Court Prosecution

CITY SECRETARY
Shanae Jennings

Elections

Legislative Files

Agenda/Packet Management

Open Records Request

Boards and Commissions

City Council Administrative 
Support

Records Management

MUNICIPAL JUDGES
Judge, Rodney Adams

IRVING ARTS BOARD
Executive Director, Todd Hawkins

Art Organization Support

Building Management and Scheduling

Gallery Programming

Museum Operations

COMMUNICATIONS
Director, Susan Rose

Publications

Irving Community Television 
Network

Web Content and Social 
Networking

Graphic Design and Print 
Services

Community Outreach and 
Inquiries

Media Relations

FINANCIAL SERVICES
Chief Financial Officer, Jeff Litchfield

Accounting and 
Reporting

Financial Reporting

Grant Administration

Payables

Compliance Audit

Purchasing

Contract Management

Treasury and Debit

Investment and Debt 
Management

Tax Increment 
Finance

Budget 
Administration

Budget

Sales Tax 
Analysis

INTERGOVERNMENTAL 
RELATIONS

Legislative Affairs

FIRE DEPARTMENT
Fire Chief, Victor Conley

Operations

Fire and 
Rescue

Special Services

Training

Communications

Inspection

Investigation

Prevention

Administration

EMS

Property

Adminstrative 
Services

POLICE DEPARTMENT
Police Chief, Jeff Spivey

Animal Services Emergency
Management

HUMAN 
RESOURCES

Director, 
Jill McAdams

Employee Relations; 
Compensation; 

Training

Benefits and 
Wellness

Payroll and 
Employee

Self-Service

Risk Management; 
Worker’s 

Compensation

Property and 
Casualty Insurance

Recognition 
Programs

Employment 
Services; Civil 

Service

CODE
ENFORCEMENT

Director, 
Teresa Adrian

Property Code

Multifamily

Building and 
Standards

Corridors

Community Health 
Services

Vector Control

ASSISTANT CITY MANAGER
Ramiro Lopez

CAPITAL 
IMPROVEMENT 

PROGRAM
Director, 

Casey Tate

Engineering/
Inspections

Parks and City 
Facility Design and 

Construction

Municipal Drainage 
Utility

Building Maint./HVAC

CIP Accounting

Survey

Real Estate

SOLID WASTE 
SERVICES
Director,

Brenda Haney

Administration

Waste Collection

Waste Disposal

TRAFFIC AND 
TRANSPORTATION

Director,
Dan Vedral

Major Transportation 
Projects

Burlington Northern 
Santa Fe

DART

Highway 
Redevelopment

Traffic Operations

Street Operations

WATER
UTILITIES
Director,

Todd Reck

Water/Wastewater 
Operations

Environmental 
Compliance

Meter Reading, 
Billing

and Collections

Lake Chapman

Warehouse

GIS

ASSISTANT CITY MANAGER
James Childers

FLEET
OPERATIONS

INFORMATION 
TECHNOLOGY

Chief Technology 
Officer, 

Leisha Meine

IT Customer 
Service

Network

Software

Public Safety 
Technology

IT Communications

LIBRARY 
SERVICES
Director,

Cary Siegfried

South Irving 
Library and 

Administrative 
Services

East Branch 
Library

Valley Ranch 
Library

West Irving Library

MUNICIPAL 
COURT

Director, 
Wayne Lambert

Court Services

Teen Court

City Marshal

INNOVATION 
AND 

PERFORMANCE 
OFFICE

Process 
Improvement/

Innovation

Performance 
Measures

Customer 
Research

Strategic 
Planning

PARKS AND 
RECREATION

Director,
Joseph Moses

Recreation

Park Maintenance

Athletics and 
Aquatics

Drainage and 
Litter Control

Golf Course

Senior Center

Special Events

Keep Irving 
Beautiful

ASSISTANT CITY MANAGER
Philip Sanders

ECONOMIC 
DEVELOPMENT

Economic 
Development

Chamber Contract

PLANNING AND 
COMMUNITY 

DEVELOPMENT
Director, 

Steve Reed

Housing and Human 
Services

Planning

Zoning

Redevelopment

INSPECTIONS
Director, 

Gary Miller

Plan Review

Permitting

Inspections

Health 
Inspections

Field Operations

Administrative 
Services

Investigative 
Services

Professional
Standards
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