Item 5a, revised

Revised Project Schedules

Project 2010-05.1 Phase 1 of Protection Systems: Misoperations

Background: During the October 2011 Standards Committee meeting, the Standards Committee
reviewed the proposed schedule for Project 2010-05.1 Phase 1 of Protection Systems:
Misoperations and expressed concern that the project’s duration appears to extend longer than
expected and doesn’t reflect the “high priority” placed on this project.

Ron Parsons volunteered to participate in the next conference call meeting of this team to share the
Standards Committee’s concerns and determine if there is a good reason to adopt the proposed
schedule rather than a schedule that would produce a standard in a shorter period of time and to
identify why the team wasn’t able to use the original work product.

The drafting team has developed a revised schedule with key milestones as follows:

e Complete response to comments and revised draft standard (from comment period ending
July 11, 2011) by March 12, 2012

e Post revised standard for parallel comment and initial ballot April 20, 2012
e Post revised standard for recirculation ballot July 20, 2012

Request: Endorse revised schedule.

Project 2010-14.1 Phase 1 of Balancing Authority Reliability-based Controls: Reserves

Background: During the October 2011 Standards Committee meeting, the Standards Committee
reviewed the proposed schedule for Project 2010-14.1 Phase 1 of Balancing Authority Reliability-
based Controls: Reserves and endorsed the schedule for delivery of the standards that had already
undergone considerable industry vetting, but directed the team to propose a separate schedule for
the standard on reserves that includes at least one successive ballot.

The schedule for BAL-001 shows completion of the standard with an initial ballot and a recirculation
ballot ending September 28, 2012.

The drafting team has developed a revised schedule with key milestones as follows for BAL-002,
BAL-012, and BAL-013:

e Post for 30 days starting January 2 2012 — February 13, 2012
e Post revised standard for parallel comment and initial ballot May 16, 2012
e Post revised standard for parallel comment and successive ballot October 2, 2012
e Post revised standard for recirculation ballot February 6, 2013
Request: Endorse revised schedule.

Note: As part of ongoing efforts to improve project management, a new set of schedules will be
presented to the Standards Committee next year for approval and baselining. These schedules will use
new templates and be adjusted to address resource conflicts. As such, the expected delivery dates will
change.



